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INTRODUCTION. 

The purpose of this policy is to describe the requirements of the Andover Town Council 

Business Plan. 

 

SCOPE AND PURPOSE 

Andover Town Council commit to having a Business Plan which will detail its activities, those 

that it must do, those that it will do and those it would like to do.   

 

THE OBJECTIVES 

 

• To create and maintain an up-to-date Business Plan which will be reviewed annually in 

June. 
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