Andover Town Council Item
To approve the meeting dates for 2024-2025. No.

b e 2 8
2 "~-__ CONSTANTIA BASIS VIRTUTUM _ - -~ -

Produced for: Full Council ‘ By: Town Clerk ‘ Date of Report: 16 May 2024

Background:

The last twelve months have been challenging for staff due to the number of meetings that have
been required, most of which are formal requiring Agendas, Officer attendance and formal
minutes.

In order to make the council more effective, reduce costs and allow staff more time to carry out
actions, it is suggested that fewer formal meetings are scheduled.

Meetings in the last 12 Months. Officer
Full Council ‘ 10 TC
Committees - Formal
Policy & Resources 7 TC
Planning 18 CcO
Allotments 5 TC & AO
Sub-Committees - Informal
Human Resources \ 2 TC
Working Groups - Informal
Community & Events 6 DTC
Andover Pride 4 TC & DTC
Youth Engagement 5 TC
Proposer: Cllr H Neate Seconder: Clir M Farren

Proposals:

To consider and if appropriate to approve the schedule of meetings. (Page 3)

Considerations:
e The legal requirements for holding Full Council meetings 4 times per year', (one of which
must be in May?).
e The requirement for Committees to have publicly published agendas and minutes.
e That Sub-Committees and Working Groups do not have to publicly advertise agendas and
minutes, nor must they allow members of the public to attend.

TLGA 1972, Sch 12, Part 2, Para 8 (1)
2.GA 1972, Sch 12, Part 2, Para 7 (2+3)
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e Members of the public can be co-opted onto Committees® but cannot vote* in decision
making unless the Committee is one overseeing one of the 4 exceptions. (Land, Harbour,

Tourism, Festival.)

e Councillors and Officers can be delegated to make decisions on behalf of Council under

specific parameters.

Proposed meetings frequency:

Proposed meeting
frequency

Officer

When

Reduction in
meetings

Full Council 10

TC

To meet on 3" Wednesday of
every month bar August and
December

0

Committees - Formal

Policy & 4
Resources

TC

e Nov (budget review)

e Jan (pre-precept
meeting)

e Apr (end of year review)

e July (Code of Conduct,
Standing orders,
Financial Regs only)

Planning 18

co

As currently every 3 weeks.

Allotments 2

TC&AO

Preseason & End of Season.
Other meetings to be
scheduled, if necessary,

A more robust scheme of
delegation to be put in place
for minor works throughout
the year.*

Sub-Committees - Informal

Human 2
Resources

TC

As current, meetings as
required.

Working Groups - Informal

Community & 6
Events

DTC

To be reconsidered and split

into Task & Finish Groups.
Meeting timings as required to suit
the individual participants

Possibly more, but:

e Small groups

3 LGA1972 5102 (5) and allows the appointment of non-councillors.
4 Local Government and Housing Act 1989, s.13
5 The Parish and Community Councils (Committees)Regulations 1990, s.3(1).
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Andover Pride 4

TC &
DTC

Meetings as required until .
current objective is

accomplished.
Meeting timings as required to suit
the individual participants

Youth 6
Engagement

TC Bi-monthly until current °

objective is accomplished.
Meeting timings as required to suit
the individual participants

Policies 5
(since
Mar
'24)

DTC

Every 3 weeks, Monday
evenings.

Will allow for multiple
templated versions to be
reviewed, and new draft to be
compiled with annotations
explaining where the wording

comes from.
Meeting timings as required to suit
the individual participants

Informal
e No meeting room
costs involved
Bringing

recommendations

to Full Council.

Dates

Full Council

Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday

29 May 2024

19 June 2024

17 July 2024

18 September 2024
16 October 2024
20 November 2024
15 January 2025

19 February 2025
19 March 2025

16 April 2025

21 May 2025

Policy & Resources

Wednesday
Wednesday
Wednesday
Wednesday

03 July 2024

06 November 2024
08 January 2025
09 April 2025

Planning

Monday evenings every 3 weeks to continue.

Tuesday
Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday
Monday

28 May 2024

17 June 2024

08 July 2024

29 July 2024

19 August 2024

09 September 2024
30 September 2024
21 October 2024

11 November 2024
02 December 2024
23 December 2024
13 January 2025

Full Council

meeting date: 22" May 2024

Page 3 of 4




Monday 03 February 2025
Monday 24 February 2025
Monday 17 March 2025
Monday 07 April 2025
Monday 28 April 2025
Monday 19 May 2025
Allotments Wednesday 30 October 2024
Wednesday 05 February 2025

* Councillors may think it appropriate that the Chair and Vice-Chair of the Allotments Committee
along with the Town Clerk and Allotment Officer are delegated to make decisions up to the value

of £3,000 during the year.

Councillors may also wish to consider the co-option of Wardens to the Allotments Committee,
and whether to allow them voting rights on decisions.

It would be helpful to bear these suggestions in mind for the revisiting of the Terms of Reference
reviews scheduled for Full Council in July, this would allow fewer Allotments Committee meetings

to take place formally.
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