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Andover Town Council 

To receive an update from the Community and Events Officer 

on Community Projects.  

Item No. 

 

8 
 

Produced for:  C&E Committee By: Community and Events Officer Date of Report: 13 March 2026 

 

Purpose of Report: 

 

The purpose of this report is to update Members on the progress of key community projects currently 

being delivered by Andover Town Council, including the UChoose Holiday Card Pilot Scheme, The 

Community Cookery Project (‘Grub Club’), and initial development work for the Autism Friendly Andover 

initiative. 

 

 

UChoose Holiday Card Pilot Scheme 

Overview 

As part of the UChoose pilot, three secondary schools were approached to participate and distribute 

holiday activity access cards to eligible students. 

Engagement with Schools 

Participating Schools:  

o Winton Academy (Lift Winton) – Miss Sebon has actively championed the project from the 

outset. 

o John Hanson Community School – Miss Coster has been engaged and proactive in 

supporting their students' involvement. 

NonEngagement:  

o Harrow Way Community School did not engage during this initial phase, meaning families 

from this school will not benefit from the pilot at this stage. We hope they will participate in 

future rounds should the pilot be expanded. 

Operational Delivery 

• Operational structures have been successfully implemented across:  

o Andover Town Council (ATC) 

o Participating venues 

o Participating schools 

• Places Leisure and Riverside Activity Zone have been highly supportive, helping ensure efficient 

and effective administration for all parties. 

• All UChoose holiday cards have now been delivered to participating schools for distribution. 

 



   
 

C&E Committee                                  meeting date:  25 February 2026                                                                                   Page 2 of 2 
 

Queries from the Community 

We have received enquiries from parents of home educated young people who are not included in the 

pilot. 

They have been reassured that:  

o The intention is to scale up the program if the pilot proves successful. 

o Future iterations will include home educated and nonmainstream educated young people. 

• The pilot began with schools only due to the existing administrative infrastructure, which keeps 

delivery costs manageable. 

• If the project expands, ATC will need to consider administration processes for non-school based 

young people. 

Communications 

• A press release has been issued to the Andover Advertiser. 

• Schools have also promoted the scheme across their campuses. 

Next Steps 

• We look forward to receiving feedback throughout the pilot. 

• Officers will maintain close contact with the venues to ensure smooth implementation and gather 

insights for future planning. 

 

Community Cookery Project – “Grub Club” 

Program Delivery 

The Community and Events Officer has confirmed arrangements with the venue(King Arthurs Way 

Community Hall) and delivery partner(MUNCH CIC). 

Session Dates: Monday 1 June 2026 – Monday 6 July 2026 between 3:30pm – 5pm. 

Venue: King Arthur's Community Hall  

o The venue has confirmed the booking and the Facilitator (MUNCH CIC) is satisfied with the 

suitability of the space. 

Partner and School Engagement 

• Munch CIC is enthusiastic about the venue and program setup. 

• The schools within catchment of the Community Hall (Roman Way and Knights Enham) have been 

informed and are supportive, encouraging families to take part. Meetings will be taking place with 

the relevant staff members within the schools to ensure full support and engagement but there is 

no expectation for the schools to do any administration, as per the below.  

• Munch CIC will oversee bookings, as this allows them to:  

o Discuss allergens 
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o Gather child age ranges for purposes such as if we need high chairs and to anticipate 

activities needed to engage younger children during the sessions. 

o Collect any relevant background information 

o Ensure sessions are tailored to participant needs and delivered to the highest standard 

Volunteer Support 

ATC would like to invite Councillors to volunteer during the program period to: 

• Engage with families 

• Assist facilitators 

• Provide a visible council presence 

Additionally, the King Arthur’s Community Hall Manager will speak with the Trustees to explore 

volunteer involvement from their side. 

 Autism Friendly Andover 

Initial Scoping 

• Officers held an initial factfinding meeting with Koala Hub located in Andover town centre to 

explore a potential collaboration for creating an Autism Friendly Andover initiative. The initiative 

was initially shared by Tori at Koala and therefore, her involvement would be key to its delivery. 

• It was planned to consult Autism Friendly Fleet, but it has since been confirmed that the 

organisation is no longer active and has not been active for a number of years.  

Local Business Engagement 

The Community and Events Officer contacted Andover BID to request data on businesses in the town 

centre that are already autism friendly.  

o BID did not hold formal records but identified a small number of businesses with relevant 

training, including JFK on the High Street. 

o Due to their current staffing pressures, BID has not been approached further for additional 

data or industry wide consultation at this stage, however plan to do so when Andover BID 

are in a better position to collaborate with us.  

Next Steps 

Tori Rist of Koala Hub has said she would be willing to facilitate autism friendly training for interested 

businesses. 

The next stage is to determine:  

o Which businesses would commit to training 

o Whether a formal Autism Friendly Andover accreditation or “pledge” scheme could be 

established and what that would look like.  
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Summary  

 

Across all projects, positive momentum continues. The UChoose pilot has been successfully launched, 

the Grub Club is fully scheduled and ready to promote, and early groundwork for Autism Friendly 

Andover is underway. Officers remain engaged with partners, venues, schools, and community 

stakeholders to ensure each initiative meets its objectives and provides value for local residents. 
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