ANDOVER TOWN COUNCIL
YOUTH ENGAGEMENT

TERMS OF REFERENCE

Structure and Quorum:

The Working Group can comprise of an unlimited number of elected Andover Town Council members and shall
appoint a Chairman annually.

The Working Group will meet as and when the Chair of the Working Group and the Town Clerk advises that it is
necessary, but at least 6 times per year.

No legal quorum is required for a Working Group, however, at least 3 Andover Town Council members plus the Town
Clerk should be present at every meeting.

Responsibility:

It is the responsibility of the Working Group to always discuss and recommend to either Full Council or the
Community and Events Working Group as appropriate.
Youth Provision

1. Toidentify ideas for Provisions that can be made by, or contributed to, by Andover Town Council and to
investigate costs and infrastructure required to support such provision.

2. To identify potential projects for Youth Engagement by the Council, and to investigate costs and
infrastructure required to support such projects.

3. To gather information on projects and provisions that have been made historically and to note successes
and failures in order to learn from previous actions in the Town.

4. To engage with current Youth Provision organisations in the Town, and to take advice and to understand
what facilities are already available.

5. To review all cost estimates, arrangements, and risk assessments, and to recommend to Full Council for
approval.

6. The Working Group may co-opt additional non-councillor members.

7. To make recommendations to Full Council or to the C&E Working Group as appropriate.
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