Update from Hampshire County Council — April 2025

County Council Chief Executive sets out retirement plans

Hampshire County Council’s Chief Executive will step down later this year, having today
announced plans to retire in July 2025, after more than 40 years of service in the public
sector

Carolyn Williamson joined the County Council in 2010 and has held the post of Chief
Executive for the last four years — as the Authority’s first female Chief Executive. Her
previous roles have included Deputy Chief Executive; Chief Financial Officer and Director of
Corporate Resources.

https://www.hants.gov.uk/News/20250321ChiefExecutive

County Council Cabinet gives green light to first steps towards Local
Government Reorganisation

Interim proposals towards major changes in the way local government is structured and
operates in future have been agreed by Hampshire County Council

At a meeting of the Full County Council on Thursday 20 March, followed by the Authority’s
Cabinet held today (Friday 21 March), outline plans for Local Government Reorganisation
(LGR) have been approved and will be jointly submitted to central Government today on
behalf of all 15 councils in the Hampshire and Solent area: Hampshire County Council, 11
district and borough councils and three unitary councils covering Southampton, Portsmouth
and Isle of Wight.

This initial plan towards LGR forms part of wider Government ambitions to replace the
current two-tier structure of local government that operates nationally, with a smaller number
of unitary (all-purpose) councils. For Hampshire and the Solent region, this means unitary
councils will deliver all services currently provided by the 15 councils in the area.

The County Council has worked in partnership with council Leaders and Chief Executives
from across the Hampshire and Solent area to develop the interim plan, based on
Government-set criteria, as well as principles to which all 15 Hampshire and Solent councils
agree. Alongside these, the County Council is also working to a set of guiding principles
which reflect its own key duties as the largest local authority in the area, responsible for the
delivery of the vast proportion of local government services and budgets in the region. With
the considerable economies of scale that County Council services also benefit from in
Hampshire, data shows that the greater the number of smaller councils created under LGR,
the more expensive it would be to taxpayers, whereas larger scale councils deliver immediate
and ongoing efficiencies for the public purse and make local government more sustainable.

https://www.hants.gov.uk/News/20250321LGRInterimplanapproved
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Over £12.5 million in further cost of living support announced for
Hampshire households

Hampshire households facing financial difficulties will continue to receive significant support
for the next 12 months as the County Council has secured a new allocation of
£12,556,062.75 to sustain its Household Support Fund (HSF) programme

The HSF is a national programme, created during the cost-of-living crisis to provide relief to
those struggling to afford essential items such as food and warm bedding, as well as
recurring household bills. Previous rounds of funding have enabled Hampshire County
Council to work with local organisations such as charities, education providers and
community groups as well as district and borough councils to provide much-needed relief to
families and individuals.

Proposals are due to be considered by Councillor Chadd at her Decision Day in June.

The Household Support Fund and the Department for Education-funded Holiday Activities
and Food programme in Hampshire are both administered through Hampshire County
Council. Our dedicated connect4communities web pages provide information for households
seeking help and for organisations looking to deliver support.

https://www.hants.gov.uk/News/20250319HSFupdate

Residents’ views sought on proposals for future services in Hampshire

Hampshire County Council has launched a public consultation today (12 March 2025) inviting
people to provide their views on proposals for savings in four service areas, as part of steps
by the Authority to help meet a remaining budget shortfall of at least £97.6 million for 2025/26

The Future Services Consultation — Spring 2025 runs from 12 March to 7 May 2025 and
signals the next stage in County Council plans to ensure it continues to support the people
who are most in need in Hampshire, while meeting its legal obligations to deliver a balanced
budget.

The consultation follows the previous Future Services Consultation which ran from January to
March 2024, seeking views on proposals for savings in 13 service areas.

In the absence of any fundamental change to how central Government funds social care
pressures, we continue to seek greater savings ourselves, so we can keep delivering core
services (those which we are required to provide by law) to those in Hampshire who need our
help the most.

Therefore, a number of further savings options are on the table and we are inviting residents
to provide their views on these proposed service changes, their potential impacts, as well as
whether there are any other ways in which the savings might be made."

https://www.hants.gov.uk/News/20250312FSCSpring2025
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Hampshire County Council’s HAF Programme confirmed for an additional
12 months

Children eligible for benefits-linked free school meals (FSM) across Hampshire will continue
to enjoy free holiday clubs for another year, thanks to a renewed grant of £3.6 million from
the Government

Hampshire County Council’s Holiday Activities and Food (HAF) Programme supports around
8,000 children during Easter, Summer and Christmas school holidays. As well as children
who receive benefits-linked free school meals, 15 per cent of funded places on the
programme are also available for other vulnerable children and young people.

First piloted in 2018 and rolled out nationally in 2021, the HAF programme aims to alleviate
the pressures faced by low-income families during school holidays. It provides around 150
schemes across the county, all ensuring that children have access to healthy food and
engaging experiences outside of the school term.

In addition to holiday clubs, the funding will also support the delivery of holiday activities by
Hampshire’s Library Service and the Short Breaks programme, which enables children and
young people with disabilities or additional needs to join in with safe and fun activities, giving
parents and carers a short break from their caring responsibilities.

Parents can register now for HAF places at Family Information and Services Hub and
applications for the Easter provision will open during the week commencing 10 March.

For more information about the Holiday Activities and Food Programme and other cost of
living support available, visit the County Council’s connect4communities web

https://www.hants.gov.uk/News/20250307HAF2025

David Drew
Test Valley Central Division, HCC



