Andover Town Council

To approve and recommend for approval to Full Council the virement

recommendations from underspend.
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[tem
No.

Produced for: Full Council

\ By: ClIr S Hardstaff/Acting Town Clerk \ Date of Report: 7 April 2025

Suggested Virements of underspend:

Total underspend £43,370.37
Reserve 01/04/2024 01/04/2025 | Suggestions Total
Elections £79,036.28 £79,036.28 £963.72 £80,000.00"
Allotments £76,280.26 £17,796.26 £703.74 £18,500.00
Christmas Lights £12,591.74 £10,037.44 £20,662.56 £30,700.002
Property Purchases £102,000.00 £152,000.00 £0.00 £152,000.00
Grants Project £0.00 £0.00 £0.00 £0.00
Staffing Projects £0.00 £0.00 £21,000.00 £21,000.00
Defibrilators £0.00 £0.00 £0.00 £0.00
CIL - Funds separate from General
Reserves £99,099.83 £96,279.25 £0.00 £96,279.25
£369,008.11 £355,149.23
Total £43,330.02
Remainder to stay in operational
reserves: £40.35

1 Cost 0f 2023 elections was £41,123.41 therefore recommendation is that no additions are required (note St Marys was uncontested).
2 Already approved £10k to come out of Christmas Lights EMR for 2025 extension (C423/03/25)

Policy and Resources

meeting date: 9 April 2025
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