Andover Town Council Item No.

To note actions from the Business Planning Working
Group; and
To review and approve the recommendations at
2.1to 2. IV inclusive

To: Policy and Resources By: Business Planning Working | Date of Report: 16 April 2025
Committee Group
Decisions:

We recommend that Policy and Resources Committee:

1. Note the progress made to date by the Business Planning Working Group.
2. Approve the recommendations from the Business Planning Working Group as follows:
I. disband the Business Planning Working Grup with immediate effect;
II. transfer the additional task of developing and drafting a council grants and sponsorship
strategy to the Community and Events Committee, based on the principles already agreed;

lll.  existing Business Planning Working Group members continue to work on the grants and
sponsorship strategy workstream under fresh terms of reference sponsored by the Community
and Events Committee; and

IV. review the draft terms of reference at Appendix 1 and recommend them to the Community
and Events Committee.

Background:

On 19 March 2025, Councillors adopted the Andover Town Council Business Plan 2025-27.

Members noted that following the approval of the business plan, the next steps would be to:
e publish the business plan on the Town Council website, social media and in the local press.
e consider a Council grants and sponsorship strategy.
e consider the future role of the Business Planning Working Group, if any.

Update on progress made by the Business Planning Working group

The Business Planning Working Group met again on 8 April 2025 for a wash-up meeting. In line with
the Terms of Reference, we are making recommendations to the Policy and Resources Committee as
the sponsoring Committee.

The Andover Town Council’s Business Plan is published on the Council’'s website, referenced in the
April Mayor’s column in the Andover Advertiser and posted onto the Council’'s Facebook account.

Council grants and sponsorship policy

The Business Planning Working Group was also tasked with considering a council grants, service and
sponsorship strategy as per the following minutes

PR 064/11/24 ;6 November 2024: It was proposed by Councillor L Gregori and seconded by
Councillor H Neate and RESOLVED: FOR - 6, AGAINST — 0, ABSTENTIONS - 3, that the Business
Plan Working Group be asked to consider a Strategy for Grants, Service and Sponsorship, to be
brought back to the next meeting; and
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https://andover-tc.gov.uk/news/latest/andover-town-council-business-plan
https://andover-tc.gov.uk/images/uploads/meeting-agendas/20250115_-_Jan_-_Full_Council_-_9_-Draft_business_plan_paper_for_FC_15_Jan.pdf
https://andover-tc.gov.uk/images/uploads/meeting-minutes/20241106_-_PR_-_Approved.pdf

CE 091/01/25; 30 January 2025; It was proposed by Councillor K Bird and seconded by Councillor M
Farren and RESOLVED: Unanimously, that the Grants Policy be deferred to the Business Plan
Working Group for consideration in line with recommendation from Officers.

The Business Planning Working Group has agreed some principles councillors would like to see in a
council grants and sponsorship strategy, for example, a single overarching policy and procedure for
all type of grant funding, with different levels of action required according to the value of the award.
We will ensure these are taken forward with officers to develop and draft an overarching policy and
procedure for all councillors to review. However, members also consider that this workstream is best
taken forward separately from the Business Planning Working Group, which should now be disbanded
(see below).

Future of the Business Planning Working Group

The work of the Business Planning Working Group, as set out in the Terms of Reference, was to
operate in accordance with Andover Town Council’s Working Group Protocol;

collaborate with key community stakeholders in developing the business plan;

make recommendations to the Policy and Resources Committee by 8 January 2025; and

seek approval of the mission statement and business plan from Full Council by 19 March 2025.

The Business Planning Working group has worked collaboratively to complete all actions to a high
standard and delivered the mission statement and Andover Town Council Business plan 2025-27 on
time. The Business Planning Working Group recommends that it is therefore disbanded.

The Andover Town Business Plan 2025-27 includes establishing a grants and sponsorship strategy
under 3. Set justifiable budgets to deliver cost effective services. Specifically for 2025-26, the key
tasks at 3.3 are to:

e Establish a grants and sponsorship strategy; and
e Promote grants and sponsorship strategy, award funding and manage the budget throughout
the year.

At Community and Events Committe on 30 January 2025, (CE68/01/25) Members agreed that the
grants and sponsorship strategy, including performance management, fell under the remit of the
Community and Events Committee. The Business Planning Working Group recommends therefore
that the additional task of developing and drafting a council grants and sponsorship strategy is taken
forward through the Community and Events Committee, based on the principles already agreed (see
above).

The Business Planning Working Group also recommends that, to ensure continuity and consistency,
existing members continue to work on the grants and sponsorship strategy workstream under fresh
terms of reference sponsored by Community and Events Committee. Draft terms of reference are
attached for review at Appendix 1.

Financial implications

There are no financial implications of disbanding the Business Planning Working Group and
transferring the grants and sponsorship strategy workstream to the Community and Events
Committee.
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https://andover-tc.gov.uk/images/uploads/meeting-minutes/20250130_-_Community__Events_-_Approved.pdf
https://andover-tc.gov.uk/images/uploads/meeting-agendas/20250115_-_Jan_-_Full_Council_-_9_-Draft_business_plan_paper_for_FC_15_Jan.pdf

Appendix 1 — Draft Terms of Reference

The Grants Funding Working Group
Terms of reference

The Grants Funding Working Group will research options and develop plans for a single,
overarching Andover Town Council grants funding policy and procedure that

1. incorporates all types of council grants, funding, donations, sponsorship and any other

awards;
2. meets priority goal 3.3 in the Andover Town Council Business Plan 2025-27 to
2.1. establish a grants and sponsorship strategy; and
2.2. promote grants and sponsorship strategy, award funding and manage the

budget throughout the year; and.
3. meets priority goal 3.9 in the Andover Town Council Business Plan 2025-27 to
3.1. review policies, procedures and protocols to ensure they are
simple, straightforward and not unduly bureaucratic.

The Grants Funding Business Group Working Group is sponsored by the Community and Events
Committee. It will operate in accordance with Andover Town Council’s Working Group Protocol.

The Grants Funding Working Group will report its findings and make recommendations to the
Community and Events Committee by 6 August 2025.

Membership is as follows:

Chair Name Signature Date
Chair

Councillors

Non-councillors

Officer support as
appropriate

Policy and Resources Committee 30 April 2025 Page 3 of 3


https://andover-tc.gov.uk/images/uploads/policies/Current_-_Business_plan_-_approved_FC_19.3.25.pdf
https://andover-tc.gov.uk/images/uploads/policies/Current_-_Business_plan_-_approved_FC_19.3.25.pdf
https://andover-tc.gov.uk/images/uploads/policies/ATC_Working_Group_Policy_-_website_2024.pdf

