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Purpose

For members to receive a review of the day's events and to report on final spend and ‘lessons learnt’ for
future events.

Debrief
The day was broken down into 3 event segments, as per the below.

9am: Flag raising outside the front of The Guildhall, followed by a ‘tea party' in the Guildhall.
7pm: The Town Service in Andover Methodist Church, Bridge Street.
7.30pm - 10pm - Lighting the Beacon of Peace, live music and light refreshments.

The event planning was led by Councillor Katherine Bird and Officer Nikki Barber. Supported by members
of the working group consisting of Councillor Ted Reynolds, Councillor John Cockaday, Councillor Steven
Hardstaff and Councillor Mark Farren.

Breakdown of cost

The budget line for this event was £7,500. The actual expenditure was £2,804.94 and the balance
£4,695.06.

Service Cost Total
Catering £2,085.00 £2,085.00
The Upper Guildhall Hire £69.60 £69.60
VE Day flag £117.54 £117.54
Music for Pocket Park (Classic £100 £100
Belles)

VE Day Bunting £49.78 £49.78
Table decorations £83.38 £83.38
Decorations for Upper Guildhall | £39.64 £39.64

& Pocket Park (Tablecloths,
napkins) milk & water

Coleman Shelter for £100 £100

performance

Hire of generator £160 £160

Total spent: £2,804.94
Reflections

Positive feedback has been received for the morning segment of celebrations, attendees complimented
the High Tea and said that it looked beautiful. High Tea boxes which hadn't been eaten were delivered to
the Andover Fire Station for the crews to enjoy on their shifts that day.
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Residents of Rothsay Care Home were welcomed at the event and they shared memories of VE Day which
were featured in the Andover Advertiser!

The Town service was well attended but upon reflection it may have been better to start the church
service later, so there was less time between that and the beacon lighting.

The Beacon Lighting in Pocket Park, was competing against lots of far bigger events in the area, and was
therefore intentionally a low-key event. The ‘Classic Belles’ who sang were a real hit and made the event
feel very jolly and drew attention from passerby's.

A special thanks must be given to Councillor Ted Reynolds who took leadership over the main element of
the evening event, the Beacon lighting, he ensured it ran smoothly and safely. Thank you, Ted.

Left over cupcakes from the evening were dropped to Rothsay Care home, Purple Oak Support and boxes
were also gifted to a local Veteran's group (AFVBC) to accompany their weekly breakfast club! All gratefully
received.

The event came in well under budget, which is positive but had planning for this event begun earlier and
more decisive action taken by the working group in the earlier stages of planning, Andover Town Council
may have been able to book more entertainment for the evening segment or some possible live music for
the morning High Tea section.

Overall, the event ran smoothly, and we delivered a trio of events throughout the day to which people
responded well too.

This was Andover Town Council’s first official Civic Event, and it went very well. Thank you to all involved.
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