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Andover Town Council 
To receive and note the report. 

To instruct Officers to post on Council website. 

Item 

No. 

17a 
To: Full Council From: Town Clerk / RFO Date of Report: 1 July 2025 

 

Background: 

 

In March 2025, Council resolved: 

- To adopt a performance matrix to report our progress against the adopted Andover Town Council 

Business Plan 2025-27 (C410/03/25); and  

- that the performance matrix be reported and published against the business plan quarterly 

(C411/03/25).  

 

Advice: 

 

The Council’s performance against adopted performance indicators in quarter 1, from 1 April to 30 June 

2025 is set out at Annex A.  

 

Members should be aware that, as this is the first time reporting progress against the Business Plan, 

progress in quarter 1 2025 sets a baseline from which to monitor future performance reports.  

 

The adopted Business Plan commits the Council to regularly report to our residents and taxpayers on 

how we are doing against each action between now and 2027. 

 

Financial considerations: 

 

None 

 

Legislation:  

LGA 1972 1 

Next steps: 

 

• To receive and note the report. 

• To instruct Officers to post on Council website. 

 

  

 

 

 

  

 
1 Local Government Act 1972 

https://andover-tc.gov.uk/images/uploads/policies/Current_-_Business_plan_-_approved_FC_19.3.25.pdf
https://andover-tc.gov.uk/images/uploads/policies/Current_-_Business_plan_-_approved_FC_19.3.25.pdf
https://andover-tc.gov.uk/images/uploads/meeting-minutes/20250319_-_Full_Council_-_Minutes_-_Approved.pdf
https://andover-tc.gov.uk/images/uploads/meeting-minutes/20250319_-_Full_Council_-_Minutes_-_Approved.pdf
https://www.legislation.gov.uk/ukpga/1972/70/contents

