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e To receive and note the information provided in this report. 8

e Todiscuss and either approve or dismiss the proposal to
expand the Annual Electors Meeting.

e To approve an appropriate budget and budget line to support
the proposed enhancements to the AEM, should the proposal
be agreed.
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Purpose and Legal Framework

The Annual Electors Meeting (AEM) is a statutory meeting of the electors of the parish, distinct from a parish
council meeting. Its primary purpose is to provide a forum for electors to discuss parish affairs, raise issues, ask
questions, and make suggestions on matters affecting the community. The meeting also offers an opportunity
for the parish council and local organisations to report on their activities over the past year, supporting
community engagement, transparency, and accountability.

The requirement to hold an Annual Parish Meeting is set out in the Local Government Act 1972 (Sections 9 and
13, and Part Il of Schedule 12). All parish and town councils in England must hold this meeting between 1 March
and 1 June, in the parish, and not before 6pm. Any local government elector for the parish may attend, speak,
and vote. The meeting is usually chaired by the parish council chair, or by another elected chair if the council
chair is absent. Minutes should be taken and presented for approval at a subsequent meeting.

While fulfilling its statutory obligations, the AEM can also be developed into a more inclusive and celebratory
event, enhancing community spirit and participation.

Purpose

During a recent discussion, the Community & Events Officer and a councillor explored the potential of
transforming the Annual Electors Meeting (AEM) into a celebratory event, while ensuring all statutory obligations
are met. It was noted that another council within Hampshire has successfully adopted this approach, creating an
inclusive and positive experience for attendees. The suggestion was made that Andover Town Council could
consider introducing a similar sense of positive pageantry to its own AEM.

The Committee is asked to consider whether the Annual Electors Meeting (AEM) could be further developed as
an opportunity to celebrate both the Council and the wider community. Members are invited to assess any
additional costs associated with this approach and to provide their views on the potential value it could bring.

Description:

Andover Town Council could consider treating the Annual Electors Meeting (AEM) as a community event. The
Community & Events Officer has researched several potential enhancements that could add value to the meeting
and strengthen positive outreach within the community:

o Showcasing Successful Grant Funding: Highlight stories of successful grant funding from the previous
year, either through a PowerPoint presentation or verbal accounts. Grant recipient organisations could
be invited to attend and share their positive experiences, if they wish.

¢ Community ‘Question Time': Invite members of the public to submit questions ahead of the meeting,
allowing councillors to prepare thoughtful responses.

e Refreshments: Serve refreshments, such as canapés and non-alcoholic sparkling drinks (“No-secco”),
during the celebratory phase of the event, following the completion of formal business and
presentations.

e Regalia and Attire: Encourage officers and councillors to wear regalia and smart dress to enhance the
sense of occasion.
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Recommendations:

e To receive and note the information provided in this report.

e Todiscuss and either approve or dismiss the proposal to expand the Annual Electors Meeting.

e To approve an appropriate budget and budget line to support the proposed enhancements to the AEM,
should the proposal be agreed.
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