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Andover Town Council 
 

To receive a summary of Macmillan Coffee morning on Friday 

26th September 2025 where £195.34 was raised (in cash) 

To instruct Officers to book Macmillan Coffee morning for 

2026 

To agree a budget allocation to Macmillan Coffee morning 

2026 

  

Item No. 

 

Produced for:  C&E Committee By: Community and Events 

Officer 

Date of Report:  29th September 2025 

 

Purpose 

To report to members and the public on how Andover town councils annual Macmillan Cancer Support Coffee 

morning went and to share feedback which was received.  

 

Macmillan Coffee Morning 

Andover Town Council hosted its third annual Macmillan Coffee Morning at The Upper Guildhall, welcoming 

guests from 10:00am to 12:30pm. The event was a heartwarming success, bringing together councillors, 

officers, volunteers, and members of the public in support of a vital cause. 

Thanks to the generosity of our community, we received a wide variety of cake donations, including 200 

miniature cupcakes from The Travelling Cupcake. Contributions from councillors, officers, and residents added 

to the vibrant and welcoming atmosphere. 

The Community and Events Officer used Facebook to release a series of scheduled posts promoting the 

event, did a leaflet drop around town and put the posters up in various locations including The Chantry 

Centre notice boards and in Unity's large noticeboard.  

Targeted invitations were sent via email to members of Test Valley Borough Council, local business owners 

and other associates of Andover town council. As a result of this more robust approach to advertising, 

Andover town council saw a noticeable increase in interest and engagement for this event. A steady flow of 

guests enjoyed refreshments and were happily engaging in conversations and laughter. Many guests shared 

personal stories about their experiences with cancer and the support they received from Macmillan, creating 

a moving and supportive space where people clearly felt comfortable. 

It was great to see so many people come and enjoy the event, The Community and Events Officer received 

excellent feedback from attendees, including: 

• Praise for the promotion and visibility of the event. 

• Appreciation for the beautiful venue and the welcoming atmosphere they received. 

• Positive comments on the sense of community and support felt throughout the morning. 

Budget Summary 

The Community & Events Committee kindly allocated £175 towards the event, which allowed for improved 

presentation and promotion compared to previous years. 

Breakdown of spend: 

• Total spent: £106.52 

• Remaining funds returned to general reserves: £68.48 

• Expenses included:  

o £29.97 on bunting, takeaway boxes, and a collection tin (Amazon) 

o £76.55 on printed materials (VistaPrint) This included leaflets, posters and a large banner. 
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The promotional materials were distributed across town, significantly boosting awareness. Decorations like 

balloons and bunting added a festive touch to the venue. 

Thank you to the committee for their support—the budget allocated to this event made a difference in raising 

the profile of the event.  Printed materials without dates can be reused next year (eg banner). 

Reflections & acknowledgments 

 

• Councillor Ted Reynolds kindly arrived early to assist with setup and brought along some beautiful 

plants to sell (grown by his wife), which were very popular and helped raise additional funds. Thank 

you Councillor Reynolds and Mrs Reynolds. 

• Councillor Gordon Bailey generously provided the Guildhall free of charge—thank you for your 

support and for attending. 

• We are very grateful to the volunteers who helped with drinks, washing up, and engaging with guests. 

Your help was invaluable.  

• Everybody who donated cakes to ensure this event was well stocked for the guests 

• A large banner had been purchased which hung across the front of The Guildhall where the cobbles 

are. It faced down the High Street, people who attended commented on how smart it looked, and it’s 

something Andover town council can reuse each year for this event. 

Events like this strengthen our connection with the community and help us understand where support is 

most needed. 

The Community & Events Officer has proposed the following improvements for next year’s event: 

 

• Hold the event on a Thursday (market day) to increase footfall. 

• Extend the event's duration to 3 hours to allow more time for fundraising and engagement, it will also 

allow for a higher flow of people being able to attend if further promotion is undertaken. 
• Councillors will be asked to share the promotional material with their constituents however, when 

doing this, to copy in the Community and Events Officer. Councillors are asked to be mindful of the 

maximum capacity of The Guildhall at any one time being 55 people, by extending the time for the 

event, the turnover of guests should stay within this limit. 

• To help promote the event to allotment holders, a suggestion was made to put posters on the 

noticeboards at allotment sites which will be adopted for the next event.  

While there was also a recommendation to use the allotment tenant database held by Andover town 

council, this cannot be used for marketing purposes. Under GDPR regulations, specific consent is 

required to send marketing communications, and this consent has not been obtained. Therefore, the 

database is not a viable option for promoting events. 

 

There has been discussion around the possibility of changing the venue for the event due to the Upper 

Guildhall’s maximum capacity of 55 people.  

However, feedback received by the Community and Events Officer during the last three coffee mornings 

indicates that attendees greatly enjoy this venue. Its central location and beautiful interior make it a popular 

choice, with many members of the public expressing that they’ve always wondered what it’s like inside and 

appreciate the opportunity to experience it during this family-focused event. 

 

Importantly, the event has never approached the venue’s capacity limit. To help address any concerns about 

space, it is proposed that the event duration be extended to three hours, which may help stagger attendance 

and ensure a comfortable experience for all. 

 

Recommendations 

 

• That Councillors approve the continuation of the Macmillan Coffee Morning in 2026. 

• That a small budget of £150 be approved to support the event in 2026. 

• That the Community & Events Officer be instructed to organise and deliver the event in 2026. 
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Business Plan priority goals being met: 

 

1. Help make Andover a welcoming, safe, and well cared for town. 

2. Engage with Andover Community stakeholders to provide targeted support for residents, taxpayers 

and businesses. 

 

 


