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Andover Town Council 

 

To receive additional research undertaken by the Community and 

Events officer 

To discuss the 4 main areas of focus within the report 

To approve one or more areas to take forward and develop 

further. 

To instruct officers to develop further any of the opportunities  

  

Item No. 

 

Produced for:  C&E Committee By: Community and Events Officer Date of Report:  25th September 2025 

Purpose 

 

Following the Community and Events Committee meeting held on Wednesday 6th August 2025 (CE 

059/08/25), a proposal was made for the Community and Events Officer to conduct further research based on 

the outcomes of the Youth Forum attended in June.  

After researching various opportunities highlighted in that report—and considering the powers available to 

Andover Town Council—Officers have identified four focus areas for further exploration. These suggestions 

are presented to members for review and discussion, with the aim of determining which direction would 

deliver the greatest benefit to the wider Andover community. 

 

Introduction 

 

This report outlines potential initiatives and strategies for Andover Town Council (ATC) to enhance overall 

community health and inclusivity. The research undertaken explores collaboration opportunities and an 

opportunity for members to discuss areas they would like to focus on or revisit later. Members are presented 

with potential opportunities such as introducing work experience programs to Andover Town Council, 

Councillor ‘Champions’, developing inclusive spaces within the town and grass roots workshops which could 

encourage positive attitudes around diet, encourage social engagement, build confidence and improve long 

term health outcomes for all age groups.   

 

Collaboration Opportunities 

ATC could explore working in a closer capacity with local (and where necessary national) organisations such 

as Andover Foodbank, Andover Community Engage (ACE), Unity, Koala Hub and Public Health Collaboration  

Working in a more closely linked capacity with organisations such as Yellow Brick Road (YBRP) (Future Leaders 

Project) would allow us to be more engaged with a specific group of people in the area and could feed into 

other community initiatives the council may wish to start running (such as ‘Community Chef’ (see Appendix 1) 

or ‘Autism Aware Andover’). 

Andover Foodbank could signpost people using their services to enroll on the Community Chef courses 

where they would learn how to cook fresh ingredients. They could enroll onto the ‘feed your family for less’ or 

‘healthy meals for one’ for the older generation who are living alone, with low income and/or living in 

isolation. 

Koala Hub could potentially train local businesses (or an Andover Town Council Officer be trained to deliver 

the training) on how to become an Autism friendly establishment. This would raise the profile of a local 

charity, make our town centre a more inclusive and safe space for neurodiverse people and could even be 

used to market the town. It may encourage people in from outside the area if delivered well to enough 

shops/restaurants.   

ACE has a brilliant space where courses/workshops could be delivered. They are in daily contact with a lot of 

young families who access their pantry and may well be able to signpost to the Community Chef initiative. 

They also work with young people who are beginning to explore potential career paths, making this an ideal 

stage to offer meaningful work experience opportunities within Andover Town Council. 
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Primary Care Network (PCN) (Chantry Centre) work closely with Andover Vision who work to improve health 

outcomes and would have people to signpost to us for Community Chef workshops. 

Public Health Collaboration are working hard to raise awareness around type 2 diabetes and how it can be 

avoided and, in some cases, reversed through diet and positive lifestyle choices– they could consult on the 

Community Chef workshops and offer support/information when we are promoting the workshop/course.  

Test Valley Citizens Advice (CAB), through its community engagement, is well-placed to identify 

individuals who may benefit from Andover Town Council initiatives and can refer them through 

social prescribing.  

UNITY would be able to socially prescribe young families and over 55’s to our initiatives through the vast 

network of charities which they support within Andover. 

We currently offer grant funding and run events for the community, but it would be beneficial to the wider 

community for Andover Town Council to further embed within the town by creating more opportunities 

within Andover for the people who live here. 

Work Experience for Young People11 

 

Andover Town Council may decide to explore introducing work experience to young people. 

• Offer short placements within Andover Town Council offices through schools or organisations like 

YBRP, ACE or even Koala Hub. The Local Government Association (LGA) provide guidance on setting 

this up if Councillors feel this is a direction they want to explore.  

• Coordinate with local schools in the parish to promote opportunities, especially during the summer 

term, students studying specific subjects like History & Politics / Business Administration.  

Activities could take place for 2/3 mornings and include:  

Shadowing the Town Mayor at engagements, being shown how agendas are prepared, how minutes are 

prepared, an introduction to local government to be delivered by the Town Clerk and a brief introduction to 

key legislation.  

Another way to encourage participation from young people could look like is for Officers and Councillors start 

engaging in national initiatives:  

National Careers Week (2–7 March 2026) 

Apprenticeship Week (10–16 February 2026) 

Consider hosting events or roadshows in partnership with TVBC and HCC. This would be useful to strengthen 

unity amongst councils also with the upcoming LGR.  

 

https://www.local.gov.uk/our-support/workforce-and-hr-support/recruitment-and-retention/early-careers-local-government
https://nationalcareersweek.com/
https://www.apprenticeships.gov.uk/influencers/national-apprenticeship-week
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Community Leadership Roles 

 

Councillors could be appointed as champions for specific sectors such as health and wellbeing, environmental 

and The Arts.  

 

These Councillors could help spearhead projects / working groups and initiatives within the community.  

Responsibilities could include running monthly activities (e.g., litter picks), writing newsletters which are 

shared on social media and the website, and maintaining strong links with relevant organisations.  

For example, ‘The Environmental Champion’ would work with Officers develop stronger links between 

Andover Trees, rooting for Andover and T.A.R.C.A. 

 

This initiative would require additional commitment from Councillors, who already volunteer their time. It is 

important to consider the feasibility and scope of these roles; however, it does open an interesting discussion 

point which members may want to explore further. 

Community Health Projects1 

 

The Community and Events Officer has found a brilliant C.I.C called The Community Chef. (see Appendix 1) 

Councillors could pledge funds to host cookery workshops for ALL AGES, teaching them to cook healthy 

meals. These workshops could be held at accessible venues such as Augusta Park Community Centre, ACE, 

and King Arthurs Hall. The Community and Events Officer has already spoken to the Director of The 

Community Chef C.I.C and has compiled a document for members to read to find out more on how it works 

and the different options available. Community Chef Initiative (Appendix 1) 

Mental health outcomes are closely linked to diet and early intervention is key.  

Attendees could be referred to be a part of the courses by schools, nurseries and preschools, Primary Care 

Networks, Foodbanks, local Charities or self-referral for people looking to improve their health and wellbeing.  

 

The workshops would be free to all participants. 

 

Initially this project could centre on ‘youth’ and ‘Over 55’s’ and would sit nicely within the provision set aside 

for these 2 groups, which is currently unspent. 

 

Ongoing Funding for a project of this scale could be sourced from funding giants such as The National Lottery 

in addition to funds earmarked for this purpose if it becomes a successful and beneficial addition to 

Andover's community. 

 
1 Power to undertake: LGA 1972 s111/ LGA 1972 /s 137/ s137A 

https://communitychef.org.uk/
https://andovertc.sharepoint.com/:w:/s/AndoverTownCouncil/Eb9vX86AAH5EpfMNY8ZoTaABgrrm_G23_XwfOtE7FA5mGA?e=qQId9T
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Inclusive Spaces2 

 

ATC could work with locally based charity Koala Hub to make all retail spaces in Andover Town Centre autism 

friendly.  

This would involve devising and delivering a course specifically aimed at raising awareness around 

neurodiversity and would teach how to be an inclusive safe space for all. It would result in shops being 

‘accredited’ by having a sticker in their window and being added to a list of ‘autism friendly establishments’ 

within the town which could also be added to online directories accessed by people visiting the area. 

Fleet in Hampshire has successfully implemented a similar initiative through the charity Autism Friendly Fleet. 

Local special schools and the wider community could be informed and involved.  

 Autism Friendly Fleet 

Initial interest should be gauged from local businesses. If viable, Andover Town Council could fund training 

workshops and promote the initiative under a name such as 'Autism Aware Andover' or another name 

decided by Councillors. Monthly or quarterly sessions could run for businesses to enroll in, receive the 

training and then become accredited with ‘Autism Aware Andover’.  

Decisions required: 
 

• To receive additional research undertaken by the Community and Events officer. 

• To discuss the 4 main areas of focus within the report. 

• To approve one or more areas to take forward and develop further. 

• To instruct officers to develop further any of the opportunities . 
 

  

 

 

 

 

 

  

 
2 Power to provide: LG(MP)A 1976 s.19/LGA 1972 s144 

https://www.hugofox.com/community/autism-friendly-fleet-15176/home/

