Andover Town Council Item

To note, review and approve revisions to the draft Grant No.
Funding Policy and Procedure
To: Community and From: Grants Funding Working Date of Report: 19
Events Committee Group September 2025

Decisions:

The Grants Funding Working Group recommends that Community and Events Committee:
I.  notes the revised Grants Funding Policy and Procedure set out in Annex A; and
II.  reviews and approves the following revised tiers for grants, set out in the revised draft
Grants Funding Policy and Procedure set out in Annex B:
lll.  approves that decisions for medium and larger grants are made by the Community and
Events Committee; and
IV. approves that grant applications for amounts above £3,000 will be considered and decided
by the Full Council and only on a case-by-case basis and in exceptional circumstances
outside the approved policy.

Background:

On 29 May 2025, Community and Events Committee accepted the task of developing and drafting a
council grants and sponsorship strategy, based on the principles already agreed during business
planning activity and work with officers to develop a grants funding strategy, policy and procedure for
Full Council to approve by 17 September 2025 (CE 035/05/25).

Advice:

Since our last update, the Grants Working Group met again on 12 August 2025. The Working Group
discussed feedback from the Community and events Committee meeting held on 6 August 2025,
noting in particular discussion on

e the upper limit cap of £5,000 for grants in relation to the current cap of £2,000

e decision making for larger grants sitting with the Community and Events without Full Council
approval; and

o the extent of stakeholder engagement.

The Working Group has reviewed the grants limits considered by other Councils, including
Aylesbury, Blythe, Eastleigh, Frome, Kendall, Minehead, St Ives, Tadley, and Taunton. The Working
Group found that upper limits vary between £800 and £5,000, with larger amounts considered for
specific purposes like climate change (£10,000) and venue costs (£30,000).

Andover Town Council has a precedent of awarding grants greater than £2,000 including:

e £11,576.08 to Andover Community Engage in May 2024 (C337/05/240); and
e £3,000 to Andover Carnival in June 2025 (C5072/06/25).

The Working Group noted that no comments were made on the types of supporting evidence
required for each grant.

Stakeholder engagement
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https://andover-tc.gov.uk/images/uploads/meeting-minutes/2025029_-_CE_29_May_2025_-_Draft_1_-_website.pdf
https://www.aylesburytowncouncil.gov.uk/the-council/grants/
https://www.blythtowncouncil.gov.uk/communitygrants
https://eastleigh-tc.gov.uk/communitygrants/
https://www.frometowncouncil.gov.uk/our-community/organisation-support/grants/
https://www.kendaltowncouncil.gov.uk/310-2/
https://mineheadtowncouncil.co.uk/your-council/council-services#Grants
https://www.stivestowncouncil.gov.uk/the-council/grants/
https://www.tadleytowncouncil.gov.uk/_UserFiles/Files/Documents%20and%20Forms/Grant%20Application%20Form.pdf
https://www.taunton-tc.gov.uk/the-council/council-information/grants/

The Working Group held a stakeholder engagement event on 19 August 2025. 15 stakeholders were
invited and two attended.

Stakeholders who attended welcomed the draft policy and procedure as straightforward to read.
Constructive feedback included:

e organisations value a speedy procedure and decision over higher value awards;

e grant bids take up a lot of staff resource to complete and submit, so lower value awards are
off-putting; and

o there are safety mechanisms in the draft policy and procedure to protect against misuse of
funds.

Recommendations

The Working Group has amended the draft Grants Funding Policy and Procedure as agreed at
Community and Events on 6 August 2025 at Annex A.

However, in considering feedback from both Community and Events Committee Members and
stakeholders, as well as noting the maximum amounts awarded by other councils, the Working
Group recognises that a balance of good use of grant funding to as many community groups and
residents as possible, and timely decision making through the policy and procedure not being unduly
bureaucratic is key to an effective grants funding policy that benefits the Andover community.

The Working Group now recommends revised tiers for grants as follows:

e Small grants of up to £150, for example, a one-off prize
e Medium grants between £151 and £1,500 for example, community events
e Large grants between £1,501 and £3,000, for example, larger scale, one-off projects.

The Working Group also recommends that

e decisions for medium and larger grants are made by the Community and Events Committee;
e grant applications for amounts above £3,000 will be considered and decided by the Full
Council and only on a case-by-case basis and in exceptional circumstances.

The effect of these revisions is to increase the policy for general grants from £2,000 to £3,000,
except in exceptional circumstances, and to ensure that decision making is normally made in a
timely way at the Community and Events Committee.

The Working Group now attaches a further draft Grant Funding Policy and Procedure at Annex B, as
requested at Full Council on 17 September 2025, which incorporates further changes in the tiers and
decision-making procedure. It is this revised draft that the Working Group recommends to the
Community and Events Committee.

Legal implications

The Council has the power to award grant funding under section 137 of the Local Government Act
1972.

Next steps:

The Working Group will seek approval for the revised draft policy and procedure to the Full Council
on 22 October 2025.
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The Working Group continues to work on a separate policy and procedure for community services
funding to complement the overall council grants and sponsorship strategy.

Budget implications

There are no budget implications for drafting the Grants Funding Policy and Procedure.
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