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Andover Town Council

To approve and recommend for approval to Full Council the virement

recommendations from underspend.

[tem
No.

7K

Produced for: Full Council

\ By: ClIr S Hardstaff/Deputy Town Clerk \ Date of Report: 22 April 2026

Suggested Virements of underspend: £291,839.94 ‘
Total underspend £

Reserve 01/04/2025 01/04/2026 | Proposed Total
Elections £79,036.28 £80,000.00 £28,000.00 £108,000.00
Allotments £17,796.26 £18,500.00 £37,000.00 £55,500.00
Christmas Lights £10,037.44 £20,700.00 £0.00 £20,700.00
Property Purchases £152,000.00 £152,000.00 £20,000.00 £172,000.00
Grants Project £0.00 £0.00 £23,000.00 £23,000.00
Staffing Projects £0.00 £21,000.00 £50,000.00 £71,000.00
Defibrillators £0.00 £0.00 £0.00 £0.00
CIL - Funds separate from General
Reserves £96,279.25 £58,399.92 £51,277.53 £109,677.45
Plus 55 £17,250.00 £17,250.00
Youth £50,000.00 £50,000.00
Corporate Management £15,000.00 £15,000.00
Totals £355,149.23 £350,599.92 | £291,527.53

Remainder to stay in operational

reserves: £312.41
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