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Andover Town Council
DEMOCRATIC STRUCTURE - MAY 2025

To review the Council's current democratic structure for the civic year 2026/2027, as below.

To consider and approve that a standalone Grants Committee be established

To consider and approve that this Committee meets on a schedule aligned with the Planning Committee.
To approve that new Terms of Reference be drawn up for the Grants Committee and taken to Policy and
Resources for recommendation to Full Council.
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Current structure

In 2025, the Small Grants Sub-Committee was established to enable a more efficient and timely process for the approval of smaller grant applications.
However, as a formally constituted sub-committee, it is required to operate in accordance with the Council’s Standing Orders, and consequently has
been unable to fully achieve its intended purpose of expediting decision-making.

It is therefore proposed that a standalone Grants Committee be established, with delegated authority to review and approve grant applications of up
to £3,000. Applications exceeding this threshold would continue to be referred to Full Council for consideration.

It is further proposed that this Committee meets on a schedule aligned with the Planning Committee (every 3 weeks) to ensure consistency and
regularity of meetings. Where no applications are received for consideration, scheduled meetings may be cancelled. This approach would provide the
flexibility and responsiveness originally envisaged, while maintaining appropriate governance and oversight.
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Proposed Structure for 2026/2027




