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It is recommended that the committee:
e Reviews the current Working Groups listed within this report;

e and
h e Determines, for each group, whether it should be continued, 1 3
amended, paused, or dissolved
To: Community and Events | From: Town Clerk | Date of Report: 17 June 2026

Purpose of the Report
To enable Members to review the current Working Groups operating under the Community and Events Committee and to
determine whether they remain relevant, effective, and aligned with the Council's current priorities.

Background
The Committee has established a number of Working Groups to support the delivery of specific projects and policy areas.
These groups were intended to provide focused member input, develop proposals, and support officer work in progressing
key initiatives.
The Working Groups currently in operation are:

e Andover Charter

e Right to Bid

e  Building Working Group

e Youth Engagement
Over time, the objectives, activity levels, and outcomes of these groups may have evolved, and it is considered timely to
review their ongoing role and value.

Current Position
A preliminary review indicates that:
e Some Working Groups may have fulfilled their original purpose or seen reduced activity
e Others may continue to provide value but could benefit from revised terms of reference or renewed focus
e There may be opportunities to streamline governance arrangements by consolidating or discontinuing groups where
appropriate

Considerations

Members are asked to consider the following when reviewing each Working Group:
e Whether the group continues to align with the Council's strategic priorities
e The level of recent activity and tangible outcomes achieved
e  Whether the group provides clear added value beyond officer-led work
e If the group has clear objectives, membership, and reporting arrangements
e Whether an alternative mechanism would be more effective

Options Available to the Committee
For each Working Group, Members may wish to:
e Continue the group in its current form
e Continue the group with revised terms of reference or membership
e Pause the group pending further review or future need
e Dissolve the group where it is no longer required

Financial Implications
There are no direct financial implications arising from this report. However, effective use of Working Groups may impact
officer time and resource allocation.

Legal and Governance Implications
Working Groups operate in an advisory capacity and do not hold decision-making powers. Any recommendations must be
brought to the Committee for formal consideration and resolution.

Risk Assessment
Failure to review Working Groups may result in:
e [nefficient use of Member and officer time
e Duplication of effort
e Lack of clarity regarding priorities and responsibilities
A structured review ensures governance arrangements remain effective and proportionate.

9. Recommendation
That the Committee:
e Reviews the current Working Groups listed within this report; and
e Determines, for each group, whether it should be continued, amended, paused, or dissolved
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