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Councillor ] Hughes

Purpose of the Report

To bring together, for Full Council's consideration, a standalone wireless system previously reported to
Council (as per demonstration given on 3 February 2026 ) and a portable wireless alternative, now
being brought to Council for the first time, to highlight the options available for improving audio and
accessibility in the Guildhall Council Chamber, and to recommend the most cost-effective option that
is portable, standalone, and provides individual hearing loop facilities for those with a hearing
impairment.

Background

Council has previously considered upgrading Guildhall Chamber audio so that all Councillors can be
heard clearly without passing a microphone around, and so that a hearing loop facility is available for
anyone with a hearing impairment. Two standalone options have now been identified:

e Awireless conference system, quoted by VP-AV Ltd, using the Bosch Dicentis wireless delegate
platform with dual-delegate units to reduce costs, alongside a future option to add electronic
voting (quotation dated 13 March 2026).

e A portable wireless conference and hearing loop system requiring no cabling (being brought to
Council for the first time in this report).

This report summarises both, and asks Council to agree the preferred way forward for the audio and
hearing loop element specifically, on the basis that any option chosen should be cost-effective,
portable, standalone, and include individual hearing loop provision.

Option 1: Bosch Dicentis Wireless Conference System (VP-AV Ltd Quotation)

Following a formal quotation from VP-AV Ltd (13 March 2026), Option 1 is confirmed as a wireless
system, the Bosch DCNM-WDE Dicentis wireless conference platform, rather than a wired installation.
It comprises 14 wireless delegate units (a mix of single-use and dual-delegate/shared units, to reduce
cost while avoiding Councillors being forced to sit in pairs), each fitted with a choice of gooseneck or
compact microphone, connecting wirelessly to a single Bosch Wireless Access Point and infra-red
radiator mounted on a tripod. This covers a Chairperson unit with priority control, the Top Table, up to
16 Councillors, and a Public Speaker unit.

As a wireless system, no cabling or fixed installation is required: the delegate units, access point and
radiator pack into a dedicated transport case and a separate tripod carry case, and register
automatically within minutes. Individual accessible listening is provided via an infra-red assistive
listening system, comprising four personal neck loop receivers for T-coil hearing aid users and two
lightweight headphones for other users, a personal, individual hearing loop rather than one built into



the room. The system is also future-proofed to add electronic voting later via a licence upgrade,
without needing to replace the delegate units.

The total cost quoted by VP-AV Ltd is £30,745 (ex VAT) / approximately £36,894 (inc VAT), covering the
wireless conference system, transport and tripod cases, the infra-red assistive listening system, two
powered speakers, and professional project management, commissioning and go-live support. An
optional Silver Plus planned maintenance package, free-of-charge parts replacement and up to three
service visits a year over a 3-5 year contract, is available at £1,385 per annum, and electronic voting
licences for all 16 Councillors are quoted separately at £1,360 (ex VAT), should Council wish to add
voting in future.

Option 2: Portable Phonak Roger Conference & Hearing Loop System

Phonak Roger is a wireless conference and assistive-listening system, increasingly used by councils as
a portable alternative to a fixed PA and loop installation. The proposed package comprises two Roger
Table Mic Il units (MultiTalker Network, beamforming, covering up to 25 people), a DigiMaster
loudspeaker on tripod, four Roger Neckloop receivers (expandable), and a charging case with on-site
setup/training. Everything packs into one case, with no cabling, drilling or fixed installation, and setup
or pack-away takes a few minutes. This system is adapted for real-time listening for the hard of
hearing and can be used to archive recordings of meetings, however compared to Option 1, this would
be done by connecting the system to a PC/Laptop running audio recording software (Audacity)

The hearing loop element is provided through individual wireless neck loop receivers, worn by anyone
with a telecoil-enabled hearing aid, or used with supplied headphones by anyone without one, a
personal, individual hearing loop rather than a fixed room loop. Additional neck loop receivers are
available at £60 (ex VAT) each, for example for the public gallery.

Total indicative cost for a package covering all 16 Councillors, with headroom to 25, is £6,310 (ex VAT) /
£7,572 (inc VAT), around £24,000 lower than the formal quotation received for Option 1, with no
ongoing maintenance fee and no cabling or building works required.

Comparison of Options

Option 1: Bosch Dicentis Option 2: Portable Phonak Roger
Wireless System System

Type Standalone wireless system — 14 Standalone wireless system — packs into
delegate units, WAP and radiator one case

on tripod, powered speakers

Cost (ex/inc VAT) £30,745 / ~£36,894 (formal £6,310/ £7,572 (indicative)
quotation, VP-AV Ltd)

Setup required Moderate — 14 wireless units, Minimal — no cabling, quick to set up and
WAP and speakers to unpack and pack away

register; supplied in dedicated
transport and tripod cases

Portability Portable — supplied with a 10-way | Fully portable — can be used in any room
transport case and tripod carry or venue
case




Option 1: Bosch Dicentis Option 2: Portable Phonak Roger

Wireless System System

Standalone use Standalone, but with more Standalone — plug-and-play, minimal
components to manage training

Hearing loop Individual infra-red neckloop Individual wireless neckloop receivers (4,
receivers (4, for T-coil users) plus 2 | expandable at £60 each) or supplied
lightweight headphones headphones — personal, portable

hearing loop

Capacity 14 delegate units (single-use and Covers 16 Councillors with headroom to

dual-delegate) covering up to 16 25

Councillors, Chairperson and
Public Speaker

Future options Electronic voting can be added N/A
later via licence upgrade (16
licences quoted at £1,360 ex VAT)

Ongoing costs Optional Silver Plus maintenance None beyond occasional
£1,385/yr consumables/extra receivers
Additional notes N/A May require a minimal room set up
review to accommodate microphone set
up.

Recommendation on Preferred Option

Both options are standalone, wireless systems that can be packed away and are not built into the
fabric of the Guildhall, and both provide an individual, personal hearing loop. Against the Council's
stated requirements, that any solution be cost-effective, portable, standalone, and include individual
hearing loop provision, Option 2 (the portable Phonak Roger system) is by far the most cost-effective
fit. The formal quotation received for Option 1 is £30,745 (ex VAT) / approximately £36,894 (inc VAT),
around £24,000 more than Option 2's indicative cost of £6,310-£7,572, plus an optional £1,385 per
annum for maintenance. Option 2 also involves far fewer components to set up and pack away at each
meeting, making it lighter and quicker to transport if used in another venue.

Option 1 offers a higher-specification, professional-grade solution with touchscreen delegate units and
a built-in path to add electronic voting in future, and Council may wish to keep this in mind for the
longer term. However, on cost-effectiveness for the Council's immediate needs, Officers recommend
Option 2. The main trade-off with Option 2 is the number of individual receivers included as standard
(four, expandable at £60 each) rather than one for every attendee, and the absence of a voting-ready
platform. Officers consider this trade-off acceptable given the substantial cost saving, quicker setup
and accessibility this option provides, and recommend Council approves this option.

Laptops for Councillors, considered in the original 2 March 2026 report, are not included in the VP-AV
quotation and remain a separate strand; Council may wish to consider these separately in due course.

Financial Implications

The estimated cost of the recommended portable system is £6,310 (ex VAT) / £7,572 (inc VAT), based
on published Phonak Roger pricing and to be confirmed by formal supplier quotation. There are no
installation costs. Ongoing costs are limited to occasional consumables and any additional neck loop




receivers purchased; no annual licence or maintenance fee applies, as the system would be owned
outright.

Recommendation

That Full Council chooses one of the following two routes:

Route A — Approve in principle, quote before purchase:

e Approves the portable Phonak Roger Conference & Hearing Loop System (Option 2) as the
preferred option, at an estimated cost of £6,310-£7,572 (ex/inc VAT);

e Authorises Officers to obtain formal supplier quotations for the approved option, to be
brought back for approval at the next Full Council meeting; and

e Notes that, subject to that approval, Officers would proceed to order and implement the
system as soon as possible thereafter.

Route B — Approve budget and delegate implementation:

e Approves a budget of up to £8,000 (inc VAT) for this purpose, to be funded from operational
reserves;

e Approves the portable Phonak Roger Conference & Hearing Loop System (Option 2) as the
preferred option; and

e Authorises Officers to obtain a formal supplier quotation and proceed directly to purchase and
implementation, provided the final cost remains within the approved budget.



