PRESS RELEASE
Andover Town Council Approves 2026/27 Budget and Precept

At its Full Council meeting on 14 January 2026, Andover Town Council considered a
range of options and decided to increase the budget for the financial year 2026/27. The
approved budget is £669,105.33, and the annual precept will rise by £4.20 per annum
(£0.35 per month) per Band D household, bringing the total to £38.27 per annum (£3.18
per month).

Acknowledging Public Concern

Before the recommendation was considered, the Chair of the Policy and Resources
Committee, Cllr Steven Hardstaff, addressed the significant public interest in the
proposal:

“That concern is understandable. We are all acutely aware that residents are facing real
financial pressure, and nobody on this council brings forward an increase lightly. My
responsibility is to look not only at the year ahead, but at the financial resilience and
sustainability of Andover Town Council over the medium and long term.”

Why the Increase Was Necessary

The approved budget reflects unavoidable realities:

¢ Rising costs for energy, contracts, staffing, maintenance, and insurance.

e Growing expectations and aspirations, as outlined in the Council’s Business
Plan, developed through public consultation, for the Council to maintain assets,
deliver services, and support community life.

e Anticipated structural changes in local government, including potential
devolution of responsibilities from Test Valley Borough Council and Hampshire
County Council.

Cllr Hardstaff added:

“This recommendation is not about expansion for its own sake or any single project. Itis
about ensuring existing services, facilities and commitments can continue at an
acceptable standard, and that we are not surprised by greater costs in the future.”

Impact on Residents

The increase equates to £0.35 per month for a Band D household. While the percentage
rise is 12.34%, the Council emphasised that the absolute impact remains modest and
is essential to maintain financial stability.

What the Budget Delivers

The budget provides for:
e Payroll provision, including the potential recruitment of a staff member
dedicated to securing external grant funding, subject to Committee and Council
approval.



e A 10% uplift to allotment budgets to address rising material and labour costs.

e Continued support for community initiatives such as Youth Services (£50,000),
Pensioners Service (£20,000), Andover Pride (£7,875), and Christmas Lights
(£55,000).

e Funding for new and ongoing projects identified in the Council’s Business Plan,
developed through public consultation.

Commitment to Transparency

The decision followed detailed scrutiny by the Policy and Resources Committee and
was debated openly at Full Council with no costed alternatives proposed.

Cllr Hardstaff concluded:

“This evening allowed members to weigh the financial context, the long-term risks of
inaction, and the responsibility we share to safeguard Andover’s future.”




