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To the Members of the Amenities and Town Development Committee:

Clirs Zilliah Brooks (Chairman), Christopher Lynn (Vice-Chairman), Katherine Bird, Alan Cotter,
Steven Hardstaff, Marion Kerley, Barbara Long, Phil North and Brian Page.

(copies to all other Members of the Council)

You are hereby summoned to attend a meeting of the AMENITIES AND TOWN
DEVELOPMENT Committee to be held at Town Council Offices, 66C, High Street, Andover
on WEDNESDAY 23 OCTOBER 2013 at 7.00 pm when it is proposed to transact the
following business:-

Wendy Coulter - Town Clerk
|7 October 2013

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES -
PLEASE CONTACT THE TOWN CLERK THREE DAYS PRIOR TO THE
MEETING IF YOU REQUIRE ACCESS.

APOLOGIES FOR ABSENCE

To receive apologises for absence.

DECLARATIONS OF INTEREST

To receive and note any declarations of interest relevant to the agenda.

MINUTES

To agree the minutes of the Amenities and Town Development Committee meeting held on 19 September
2013 — attached at Appendix A.

PUBLIC PARTICIPATION

There is an opportunity for members of the public to make statements or ask questions on items on the
agenda or on other items relevant to the Town to which an answer will be given, or if necessary a written reply
will follow or the questioner will be informed of the appropriate contact details. Each person is limited to 3
minutes and the total amount of time set aside will be 15 minutes.

ASSETS WORKING GROUP

To receive a report from the Assets Working Group to report on how the Town Council can become

involved in the review of the Andover Levy.

TOURIST INFORMATION KIOSKS

To receive an update report from the TIK Working Group.

FARMERS’ MARKET WORKING GROUP

To re-form the Farmers’ Market Working Group and to approve wording for a letter to be sent to Test Valley
Borough Council and Farmers’ Market organisers to enquire whether the Town Council can assist during
2014.

2014 COMMEMORATION EVENTS - GRANT SCHEME



To consider a Grant Scheme offered by Hampshire County Council for community events to commemorate
WWI in 2014 - information attached at Appendix B.

WORKING GROUPS

To review and confirm Working Groups and Membership to facilitate future projects — list of Working Groups
attached at Appendix C.

Neighbourhood Plan

Members to discuss and consider whether the Town Council should commission a Neighbourhood Plan and to
consider a project plan for a Neighbourhood Plan.

WORK PROGRAMME

To note the Work Programme for the Committee and add items as necessary — attached at Appendix D.

The Chairman will close the meeting.
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ANDOVER TOWN COUNCIL

Minutes of Amenities & Town Development

Committee

Time and date
Thursday 19 September 2013

Place
66C High Street, Andover, Hampshire

Details of Attendance:

Clir Z Brooks (Chairman) (P)

Clir C Lynn (Vice-Chairman) (P)

Clir K Bird (P) Clir A Cotter (P) Clir S Hardstaff (P)
Clir M Kerley (A)  Clir P North (P) Clir B Page (P)

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)

Clir B Long (P)

Minute No. | Item Title RESOLUTION/ACTION
ATD 15/13 | Apologies for Absence Action
Apologies for absence were received and accepted from Clir
M Kerley.
ATD 16/13 | Declarations of Interest Action
There were no declarations of interest.
ATD 17/13 | Minutes Action
The minutes of the previous meeting held on 18 July 2013
were signed by the Chairman as a correct record.
ATD 18/13 | Public Participation Action
There were no Members of the Public present
ATD 19/13 | Saturday Markets Action
Members discussed the administration of the Saturday The Town Clerk to draw up the
Weekly Markets. administration process for the weekly
It was agreed that the pitches would be booked via the Saturday Market Stalls.
Town Council office at a cost of £5 per pitch.
It was agreed that the availability of the pitches would be
administered on a first come, first served basis.
ATD 20/13 | Notice Boards Action

Members noted an update report on the proposed project
to locate Community Notice Boards in the Town Centre in
partnership with Test Valley Borough Council.

The Town Clerk to report to Policy
and Resources Committee to approve
funding from the Town Council’s




Members were asked to provide the Town Clerk with
possible locations for the Notice Boards.

Members suggested the following:

Top of the High Street

Passageway between the High Street and Chantry Centre by
the Bus Station.

Members agreed the project in principle; however, a report
would be sent to the Policy and Resources Committee to
confirm the Budget funding for the notice boards.

Budgets for the Community Notice
Board Project.

ATD 21/13 | 2014 Commemorative Events Action
ClIr Long reported that she had visited the Museum to find
out what events they were holding in 2014. At the present
time they could not confirm their events.
CliIr Long suggested that the Town Council could organise
some events in collaboration with the Museum.

ATD 22/13 | Events 2014 Action
Members discussed events for 2014 and it was agreed that The Library Window to be booked for
the Library window should be booked for 2014. 2014 for display.

ATD 23/13 | Assets Group Action
It was agreed that the Assets Working Group consisting of | Assets Working Group to meet prior
Clirs Bird, Pond and Cotter meet as soon as possible to to the next scheduled meeting of the
discuss how the Town Council could become involved in the | Amenities and Town Development
review of the Andover Levy in 2014. Committee meeting.

ATD 24/13 | Tourist Information Kiosks Action
It was agreed that the Tourist Information Kiosks Working | Tourist Information Kiosks Working
Group. It was agreed that the Working Group should Group to approach TVBC, HCC and
approach Mr Gleave at Test Valley Borough Council, Tourism South East to progress the
Hampshire County Council and Tourism South East. project.

ATD 25/13 | Andover Signage Action
Cllr North reported that the Policy and Resources Asset Working Group to consider
Committee had looked at the possibility for the Town whether the Town Council could take
Council to take over the management of signage in the over the Town Centre Signage as an
Town Centre. Asset Transfer.
The Test Valley Borough Council Town Centre Summit
Environmental Group were in the process of carrying out
upgrading of the signage and street furniture in the Town
Centre.
It was suggested that the Assets WG could consider
whether the signage could be transferred as an asset.

ATD 26/13 | Public Art Commissioning Panel Action
Clir Zilliah Brooks the Town Council representative,
updated Members on the progress of the project. She
reported that 67 submissions had been received and that |2
would go before a judging panel.

ATD 27/13 | Town Centre Summit - Working Groups Action
Clir North of the Events TVBC WG reported that a series The Town Clerk to contact TVBC
of events had been scheduled to take place including, an Officers to find out how the Town
Italian Market, Vintage Market and Test Valley Brass Council can book events in 2014.
performing in the Time Ring.
It was agreed that the Town Clerk would approach TVBC
Officers to enquire how the Town Council would book
events in 2014.

ATD 28/13 | Christmas Lights 2013 Action

Clir Long reported that the Christmas Lights Working
Group had secured a Christmas Tree for free, provided a
small advertising plaque be displayed. Saving the Town
Council up to £3,000.




CllIr Long appealed for Councillors to assist at the Switch-
On. One person per lamp post would be required to switch
on the lights.

Clir Long further appealed for assistance from Members to
repaint the barrier fencing for the Christmas Tree. Clir Bird
offered to assist.

ATD 29/13

Work Programme

Action

No further items were added to the Work Programme.
The Town Clerk was requested to re-circulate the list of the
Working Groups.

Town Clerk to circulate the List of the
Working Group Membership.

The Chairman closed the meeting at 7.50pm.

Chairman

Date
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Hampshire County Council Grant Scheme 2014 Appendix B
Dear All,

Hampshire Commemorates: First World War & D-Day GRANT SCHEME NOW OPEN

Further to my previous emails, | am pleased to announce that the ‘Hampshire
Commemorates: First World War & D-Day’ grant scheme is now open, see -
http://www3.hants.gov.uk/grants/ccbs-grants/hampshire-commemorates-grant.htm.
Information below.

Applications meeting the scheme priorities and criteria will be accepted to contribute up to
£2,000 to projects to commemorate either the First World War or D-Day (match funding
required). The deadline for applications is 1st December 2013.

A website has also been launched to give a brief introduction to the County Council’s
programme of commemorations. There is also a section offering information to communities
wishing to mark the commemorations as well as advice about different grant funding
available.

www.hants.gov.uk/hampshirecommemorates

Hampshire Commemorates: First World War & D-Day Grants

Grants available to groups and organisations encouraging and providing opportunities for individuals
and communities to benefit from a project, activity or event to commemorate the Centenary of the
First World War (WWI) and/or the 70" Anniversary of D-Day.

Projects, activities and events funded by this grant must support the following priorities:

Benefit Hampshire residents and communities

Provide an opportunity for people to learn about their own and other people’s heritage in relation to
WW!I and/or D-Day.

Help more people, and a wider range of people, to take part in WWI and D-Day commemoration
activities.

Be conducted in a way that is appropriate to the commemoration theme.

When to apply
The grant stream will open on 26 September 2013.

Deadline for applications Decision date

01 December 2013 20 January 2013

Grant criteria and eligibility
The Scheme will fund organisations that fulfil the following criteria:

The projects, activities or events of the organisation support the priorities detailed above.

The organisation has a clear management structure within its constitution or suitable
governance/terms of reference.
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Hampshire County Council Grant Scheme 2014 Appendix B

The organisation must be able to demonstrate that without the support from Hampshire County
Council the project, activity or event would not be able to proceed at all or to the extent outlined in the
application.

Organisations with significant funds in place or higher levels of reserves must demonstrate why
funding from Hampshire County Council is needed.

The organisation must have actively sought funding from other sources. Funding will only be given to
applications with partner funding in place from other sources.

All successful applicants will be required to provide appropriate reporting and/or monitoring for their
projects and/or activities; applicants completing research projects must submit a full copy of their
findings.

Funding criteria

Grants between £200 and £2,000 will be available, to fund up to 50% of total project costs.

Financial eligibility

Organisations will not normally be eligible for grants where they hold unallocated reserves in excess
of one year’s running costs. In cases where reserves held exceed this level a reduced level of funding
may be agreed. All charitable organisations are expected to have an agreed reserves policy that
addresses their financial risk.

What is funded

Any project, activity or event that delivers results against the priorities set out above, specifically to
provide opportunities to:

Remember those who lost their lives during WWI or WWII

Understand the impact of WWI and D-Day on Hampshire communities

Make WWI and D-Day relevant to new audiences through personal connections to the war and its
impacts

What isn't funded
Individuals

Setting up an organisation
General running costs of an organisation
Profit making events/activities

Projects or activities solely within the unitary authority areas of Portsmouth City Council and
Southampton City Council.

Please note we cannot retrospectively fund works or projects that have already been carried out.
Grants are issued for works or projects to be carried out in the future.
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Working Groups for 2014

Appendix C

Working Groups

Group Committee | Committee | Committee | Co-opted Co-opted Co-opted
member member member

Market Cllr Lynn Cllr North Clir Drew

Music in High DISBANDED

Street

Cenotaph DISBANDED

Trees and Shrubs | DISBANDED

TIC Cllr Hardstaff Clir Drew Clir Kerley

Web Site Clir Fitchet Clir Long Clir Bird

Grants Clir Hamilton Clir Long Clir Cotter To disband at end of February 2013.

Future Events Clir Fitchet Clir Hardstaff Clir North

Assets and Clir Pond Clir Bird Clir Cotter

Acquisitions

Hospitality Clir Bird

Christmas Lights | Clir North Clir Long Clir Cotter To continue throughout the year .

Surveys Clir Drew Cllr Hardstaff

Joint Working Clir Bird

NEW GROUPS

‘Covent Garden’

Community Day | Clir Long

Farmers’ Market | Clir Long

I. Market- Look at Saturday market with a view to having five charity stalls and five small business stalls. Cost £5 per week. Maximum once per
month. Problems, insurance, how to find charities and businesses etc. booking system and who sees them in and out.

2. TIC- Is it possible to have the Tourist Information Kiosk in the High Street manned by volunteers , organised by the Town Council. David Gleave of

TVBC interested.

3. Web Site as and when required.
4. Grants to be set up for January 2014
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5. Assets and Acquisitions to be set up when something of interest comes to the Town Council

6. Hospitality- to be set up if thought necessary to look at the possibility of talking to new residents, companies etc and explain what the Town
council does.

7. Christmas lights- Working Group to continue throughout the year.

8. Surveys- will become very necessary when we look at an ‘excellent town’ status. To be set up when necessary

9. Joint Working- to be set up if necessary to look at joint working with TVBC, HCC and others.

I

0. Farmers’ Market — group to re-form in October 2014. Amenities and Town Development Committee to agree wording for letter to be sent to
TVBC and Market organisers regarding Town Council involvement in 2014.



APPENDIX D

AMENITIES AND TOWN DEVELOPMENT

WORK PROGRAMME

OCTOBER 2013

Date of Meetin Requested
g ITEM qby Purpose of Item
23 October 2013 Budget 2014/2015 To consider projects requiring inclusion in the
Budget
23 October 2013 Farmers’ Market Re-form WG. Agree wording for letter to send to
TVBC and FM organisers
23 October 2013 Neighbourhood Plan To discuss project plan for a Neighbourhood Plan
27 November 2013 Grants To review the process of the Grant Scheme and to
re-form the Grants Working Group for 2014.
27 November 2013
Page 1 of 1
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