ANDOVER TOWN COUNCIL
ALLOTMENTS SUB-COMMITTEE AGENDA
DATE: November 12th 2013
LOCATION: TOWN COUNCIL OFFICES, HIGH STREET
TIME: 7.30
7.00pm SURGERY TIME FOR ALLOTMENT HOLDERS
1
2
3
4

5

6
6

6
7

8
9

Apologies
To receive and accept apologies for absence
Declarations of Interest
To receive Declarations of Interest as per the Town Council’s Code of Conduct
Minutes
To approve the Minutes of the previous meeting held on 1st October 2013 – attached at Appendix A
Administration Process for Keeping Chickens
To consider an updated administration process for applications for keeping chickens on allotment plots –
process attached at Appendix B.
Allotment Budget 2014/2015
To consider the Budget for the Allotments Services – proposed Budget for 2014/2015 attached at
Appendix C.
Icknield Trust Update
To receive an update on the fencing with Icknield Trust – report attached at Appendix D.
Vacant Plot Update
To note:
6 vacant plots available
4 active applications
13 applicants for 2014
Annual Site Maintenance Visit
Each year the Allotments Officer visits each of the allotment sites to access and consider maintenance jobs
for the forthcoming financial year. Members are invited, if they wish, to accompany the Allotments Officer.
Exclusion of the Press and Public
TO PASS A RESOLUTION to exclude members of the public and press from the meeting at Part 2, Items 8
& 9 of the agenda. Due to consideration of confidential tenancy matters and contractual matters.
Part Three – CONFIDENTIAL
Noncompliance with requirements/duties
To consider and approve appropriate action with regard to non-compliance with requirements/duties.
Tenant and Warden Issues
To consider individual requests from Tenants and Wardens.
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ANDOVER TOWN COUNCIL

A

Notes of Allotments Sub-Committee Surgery
Time and date
7.00pm on Tuesday 6 August 2013

Place

Town Council Office, 66C High Street, Andover
Attendees:
Town Council Representatives
Cllr D Drew (P)
Cllr K Bird (P) Cllr Z Brooks (P)
Mary Bayes (Allotment Officer) (P)
Wendy Coulter (Town Clerk) (P)

Cllr K Hughes (P)

Allotment Holders:
None
Wardens:
None
There were no issues raised at the Surgery for Allotment Holders.
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Cllr P North (A)

Minutes of Allotments Sub-Committee
Time and date

Place

7.30pm on Tuesday 6 August 2013

Town Council Offices, 66C High Street, Andover

Attendees:
Cllr D Drew (Chairman) (P)
Cllr P North (A)

Cllr K Hughes (Vice Chairman) (P)

Officers Present:
Wendy Coulter (Town Clerk) (taking the notes)

Cllr Z Brooks (P)

Mary Bayes (Allotments Officer)

ASC 41/13

Apologies for Absence
Apologies for absence were received from Councillor North.

ASC 42/13

Declarations of Interest
There were no declarations of Interest.
Minutes
The Minutes of the previous meeting held on 16 July 2013 were
signed by the Chairman of the meeting as a correct record.
Allocation of Allotment Plot
Members received a report on the condition of an allotment plot at
Vigo Road that had been used to house chickens for 15 years.
Officers brought to the attention of Members the potential risk of
contamination and reported on their investigations.
Members were satisfied with the research that had been carried out
and welcomed the report that the plot had been left clean and in a
manageable condition with no danger of contamination.
Authorisation was granted for re-allocation.
Application for Chickens
(Verbal report.) A new tenant had been reported to be keeping
chickens without permission. The Allotment Administrator contacted
the tenant and a written application has now been made. However,
payment of the allotment rental had not yet been received.
The Allotment Administrator advised the committee that
Winchester City Council had a very useful administration process for
chickens on allotments which might be a useful procedure for
Andover to consider adopting.
It was agreed that until payment of the rental had been received, the
application for Chickens could not be considered.
Refund of Allotment Rental
(Verbal report) Members received a report regarding a request for a
refund of allotment rental. A new tenant had been provided with a
plot, paid rental for the year, but had not worked the site before

ASC 43/13
ASC 44/13

ASC 45/13

ASC 46/13

Cllr K Bird (P)
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Action

Action
Action
Officers to re-allocate plot 10b
at Vigo Road.

Action
Officers to contact Winchester
Council with regard to the
administration procedures for
chickens.
Payment to be received prior
to consideration of chickens.

Action
Officers to issue a pro-rata
refund.

ASC 47/13

ASC 48/13

ASC 49/13

ASC 50/13
ASC 51/13
ASC 52/13

ASC 53/13

deciding not to take on the plot. A request was received for a refund
which is against the Town Council policy.
Members agreed that due to the circumstances a pro-rata refund
would be provided.
Management of Vacant Plots
Members received a report on the future management of vacant
allotment plots. Members noted that the council manages a turnover
of approximately 70 – 100 plots per year.
Officers explained that to improve the allotment service, plots should
be let out in a clean and clear condition.
At the start of a new tenancy, the plot would be rotovated and a
deposit would be requested from the tenant. At the end of the
tenancy, if the plot were handed back in a clean and clear condition,
the original deposit would be returned. Else the deposit would be
forfeit and used to pay for returning the plot to a clean and clear
condition ready for the next tenant.
Members agreed the following:
To set up a deposit scheme for new tenants
To provide a rotovation service, as requested for new tenants
To recommend to Policy and Resources that funds for the purchase
of a rotovator to be taken from reserves.
Replacement Fencing
Officers reported that a further request for funding for fencing along
the boundary of Vigo Road Allotments had been received from the
Icknield Trust. The original request had been rejected.
Members requested that clarification as to the nature of the Icknield
Trust be sought as initial indications that this is in fact a charity and
not part of the maintained schools sector.
If, as it seems likely, the Icknield Trust is a local charity then support
should be given to pay for the new fence, which is on the boundary
between the Trust and the ATC allotment site.
Members asked for confirmation about the cost of the fence and that
the Trust was asking for a 50% contribution from the ATC.
It was agreed that on the basis of the above being correct then
funding be sought through Policy and Resources from reserves to pay
for a share of the fence.
Biffa Bin
Officers reported that the Town Council was unable to take
allotment waste to the local recycling centre, as it was categorised as
commercial waste.
Members agreed that the option of hiring a ‘Biffa Bin’ including costs
and feasibility should be investigated.
Warden Resignation
Members noted that the Barlows’ Lane Allotment Site Warden had
resigned.
Waste Clearance
This item was covered within the ‘Biffa Bin’ item.
PCSO Site Visits
Members noted that Officers had arranged for local PCSO’s to visit
allotment sites on their rounds. It was reported that their presence
had made a significant impact following a break-in at Old Winton
Road allotment site.
Exclusion of the Press and Public
RESOLVED: That the Press and Public be excluded from
the meeting due to consideration of confidential individual
requests.
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Action
To set up a deposit scheme for
new tenants
To provide a rotovation
service, as requested for new
tenants
To recommend to Policy and
Resources the purchase of a
rotovator at a cost of £650 to
be taken from reserves.

Action
Officers to write to the Icknield
Trust to confirm whether the
Icknield Trust or School had
funded the fencing and the cost
of the Town Council’s proposed
contribution.
Officers to report to Policy and
Resources Committee to
request funding be taken from
Reserves.

Action
Officers to investigate the
feasibility and costs of hiring a
‘Biffa Bin’ to manage waste
from the allotment sites.

Action

ASC 54/13
ASC 55/13

ASC 56/13

Individual Requests Requiring Sub-Committee Approval
Members received and considered individual requests from
Allotment holders.
Maintenance Contracts
Members considered a maintenance contract and agreed that a
contract be entered in to for a trail period of one year. The Town
Clerk was instructed to draw up a contract.
Tenant and Warden Issues
Members considered several issues and instructed officers
accordingly.

Action

Town Clerk to draw up a
contract for maintenance.

The Chairman closed the meeting at 8.41pm.
Chairman

Date
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APPENDIX B
TENANT REQUEST TO KEEP CHICKEN S ON ALLOTMENT PLOT

1. Adequate ‘Double’ fencing around the chicken run, to keep chickens in, and children, or other
animals (rats), out.
2. Adherence to DEFRA’s guidance on keeping poultry.
3. Purpose for keeping chickens. i.e. Eggs or meat, bearing in mind you are not allow to have
cockerels!
4. Maximum and minimum number of chickens you are proposing to keep.
5. Inspection routine i.e. Daily visits
6. There will be NO water during the winter months, so alternative methods of providing water
must be considered.
7. Adequate insurance is required against damaged to third parties.
8. The ability to move the chicken run about the plot for fresh ground, bearing in mind you only
have 7 rods.
9. Restoration on the plot back to a normal cultivated state after the chickens have been
removed. We may also require a sizeable deposit in case this is not done on completion.
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All year
Free access

APPENDIX C
FINANCIAL BUDGET COMPARISON
Comparison between 01/04/13 and 06/11/13 inclusive.
Excludes transactions with an invoice prior to 01/04/13.
Previous
Years Net 2013/2014 Actual Net
INCOME
Allotments
3050
3050/1
3050/2
3050/3
3050/4
3050/5
3050/6
3050/7
3050

Allotment Rents
Admirals Way
Barlows Lane
Churchill Way
Mylen Road
Old Winton Road
The Drove
Vigo Road
TOTAL

EXPENDITURE
Allotments
4500
4500/1/1
4500/1/1/1
4500/1/1/2
4500/1/1/3
4500/1/1/4
4500/1/1/5
4500/1/1/6
4500/1/1
4500/1/2
4500/1/2/1
4500/1/2/2
4500/1/2/3
4500/1/2/4
4500/1/2/5
4500/1/2/6
4500/1/2
4500/1/3
4500/1/3/1
4500/1/3/2
4500/1/3/3
4500/1/3/4
4500/1/3/5
4500/1/3/6
4500/1/3

Allotment Service
Admirals Way
Services
Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment
Sundries
TOTAL
Barlows Lane
Services
Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment
Sundries
TOTAL
Churchill Way
Services
Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment
Sundries
TOTAL

4500/1/4

Mylen Road

£10,709.38
£875.00
£0.00 £3,915.00
£0.00 £1,580.00
£0.00 £1,145.00
£0.00 £3,280.00
£0.00 £4,205.00
£0.00 £4,200.00
£10,709.38 £19,200.00
Previous
Years Net

Balance

2014/2015

£876.58
£1.58 £1,050.00
£3,917.14
£2.14 £4,550.00
£1,584.10
£4.10 £1,750.00
£1,145.16
£0.16 £1,250.00
£3,282.08
£2.08 £3,400.00
£5,404.81 £1,199.81 £6,840.00
£4,401.24
£201.24 £5,750.00
£20,611.11 £1,411.11 £24,590.00

2013/2014 Actual Net

Balance

2014/2015

£794.76
£862.28
£240.38
£215.26
£525.83
£54.26
£2,692.77

£1,000.00
£515.28
£484.72
£1,142.00
£457.00
£685.00
£285.00
£263.50
£21.50
£285.00
£500.22 ‐£215.22
£70.00
£0.00
£70.00
£70.00
£0.00
£70.00
£2,852.00 £1,736.00 £1,116.00

£1,000.00
£1,145.00
£400.00
£285.00
£70.00
£70.00
£2,970.00

£744.68
£501.28
£300.50
£71.24
£29.57
£20.00
£1,667.27

£1,000.00
£338.12
£661.88
£1,142.00
£365.00
£777.00
£285.00
£658.89 ‐£373.89
£285.00
£329.37
‐£44.37
£70.00
£0.00
£70.00
£70.00
£0.00
£70.00
£2,852.00 £1,691.38 £1,160.62

£1,000.00
£1,145.00
£900.00
£285.00
£70.00
£70.00
£3,470.00

£866.66
£661.28
£55.21
£484.01
£9.57
£20.00
£2,096.73

£1,000.00
£409.56
£1,142.00
£365.00
£285.00
£337.55
£285.00 £1,000.83
£70.00
£90.89
£70.00
£0.00
£2,852.00 £2,203.83

£1,000.00
£1,145.00
£500.00
£285.00
£70.00
£70.00
£3,070.00
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£590.44
£777.00
‐£52.55
‐£715.83
‐£20.89
£70.00
£648.17

APPENDIX C
4500/1/4/1
4500/1/4/2
4500/1/4/3
4500/1/4/4
4500/1/4/5
4500/1/4/6
4500/1/4
4500/1/5
4500/1/5/1
4500/1/5/2
4500/1/5/3
4500/1/5/4
4500/1/5/5
4500/1/5/6
4500/1/5
4500/1/6
4500/1/6/1
4500/1/6/2
4500/1/6/3
4500/1/6/4
4500/1/6/5
4500/1/6/6
4500/1/6
4500/1/7
4500/1/7/1
4500/1/7/2
4500/1/7/3
4500/1/7/4
4500/1/7/5
4500/1/7/6
4500/1/7
4500/1

Services
£946.66 £1,000.00
Grounds Maintenance £1,000.82 £1,142.00
Water Charges
£154.00
£285.00
Repairs & Renewals
£60.00
£285.00
Equipment
£9.57
£70.00
Sundries
£20.00
£70.00
TOTAL
£2,191.05 £2,852.00
Old Winton Road
Services
£380.20 £1,000.00
Grounds Maintenance £1,039.28 £1,142.00
Water Charges
£50.25
£285.00
Repairs & Renewals
£66.95
£285.00
Equipment
£268.57
£70.00
Sundries
£20.00
£70.00
TOTAL
£1,825.25 £2,852.00
The Drove
Services
£974.98 £1,000.00
Grounds Maintenance £1,054.48 £1,148.00
Water Charges
£910.69
£290.00
Repairs & Renewals
£63.75
£290.00
Equipment
£9.57
£80.00
Sundries
£20.00
£80.00
TOTAL
£3,033.47 £2,888.00
Vigo Road
Services
£791.67 £1,000.00
Grounds Maintenance £1,827.75 £1,142.00
Water Charges
£391.45
£285.00
Repairs & Renewals
£747.95
£285.00
Equipment
£29.57
£70.00
Sundries
£87.00
£70.00
TOTAL
£3,875.39 £2,852.00
TOTAL
£17,381.93 £20,000.00

4500/2

Allotment Utilities

4500

TOTAL

£0.00

£0.00

£472.42
£1,175.00
£279.29
£450.00
£0.00
£0.00
£2,376.71

£527.58
‐£33.00
£5.71
‐£165.00
£70.00
£70.00
£475.29

£1,000.00
£1,145.00
£400.00
£285.00
£70.00
£70.00
£2,970.00

£248.12
£751.88
£175.00
£967.00
£292.15
‐£7.15
£359.27
‐£74.27
£187.69 ‐£117.69
£74.22
‐£4.72
£1,336.45 £1,515.05

£1,000.00
£1,145.00
£450.00
£285.00
£70.00
£70.00
£3,020.00

£812.03
£187.97
£380.00
£768.00
£1,541.11 ‐£1,251.11
£204.89
£85.11
£79.86
£0.14
£0.00
£80.00
£3,017.89 ‐£129.89

£1,000.00
£1,145.00
£2,250.00
£285.00
£70.00
£70.00
£4,820.00

£1,789.14 ‐£789.14 £1,000.00
£1,444.15 ‐£302.15 £1,145.00
£929.81 ‐£644.81 £1,500.00
£691.39 ‐£406.39
£285.00
£0.00
£70.00
£70.00
£23.40
£46.60
£70.00
£4,877.89 ‐£2,025.89 £4,070.00
£17,240.65 £2,759.35 £24,390.00
£22.81

‐£22.81

£0.00

£17,381.93 £20,000.00 £17,263.46 £2,736.54 £24,390.00
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APPENDIX D
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APPENDIX D
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From: May, Barbara <Barbara.May@icknield.hants.sch.uk>
Sent: 28 October 2013 09:26
To: Mary Bayes
Cc: David Smith; Ghiacy, Sharon
Subject:
RE: Response to our letter dated
Attachments: Icknield Trust - Nightingale Nursery fencing.pdf
Dear Mary
The work at 219 Vigo Road was carried out by Nightingale Nursery who have a contract with Hampshire
County Council. Consequently they did not submit an invoice to us but we were charged by Hampshire
County County. I have attached copies of these charges for £5595.56 and £300 amounting to a total of
£5895.56. The was initially charged by HCC to Icknield School Account but we have subsequently been
reimbursed by Icknield Trust the charity which funds work at 219 Vigo Road.
In initial discussions Joan our FE Teacher was under the impression that Andover Town Council would
fund 50% of the work but as I have detailed extensively in previous correspondence we replaced the
whole length of fencing and had not expected 50% of £5895.56.
Obviously Icknield Trust have very limited funds which come entirely from fundraising and this has had a
severe impact on money which we would like to use for the benefit of the FE students.
Please let me know if you need further information.
Regards
Barbara
Barbara May, Senior Admin Manager
Icknield Specialist School for Cognition and Learning River Way Andover SP11 6LT
01264 365297
Please respect the confidentiality of any information relating to staff or pupils.
DISCLAIMER: This e-mail and any files transmitted with it are confidential and intended solely for the
use of the individual or entity to which they are addressed. Any views or opinions expressed are
those of the author and do not represent the views of the Organisation unless otherwise explicitly
stated. The information contained in this e-mail may be subject to public disclosure under the Freedom
of Information Act 2000. Unless the Information is legally exempt from disclosure, the confidentiality of
this e-mail and your reply cannot be guaranteed

________________________________
From: Mary Bayes [mailto:andovertcallotments@gmail.com]
Sent: Fri 25/10/2013 12:21
To: May, Barbara
Subject: Response to our letter dated

Dear Barbara
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please find attached a copy of our letter dated 8th October, we would very much appreciate a
response, our concern is that this letter has not reached you for some reason.

kind regards
Mary Bayes
Allotments Administrator
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