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To the Members of the Amenities and Town Development Committee:

Clirs Zilliah Brooks (Chairman), Barbara Long (Vice-Chairman), Katherine Bird, Alan
Cotter, Steven Hardstaff, Marion Kerley, Chris Lynn, Phil North, Veronika Pond and
Brian Page.

(copies to all other Members of the Council)

You are hereby summoned to attend a meeting of the AMENITIES AND TOWN
DEVELOPMENT Committee to be held at Town Council Offices, 66C, High Street,
Andover on WEDNESDAY 4 MARCH 2015 at 7.30 pm when it is proposed to transact

the following business:-

Wendy Coulter - Town Clerk
26 February 2015

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES -
PLEASE CONTACT THE TOWN CLERK THREE DAYS PRIOR TO THE
MEETING IF YOU REQUIRE ACCESS.

APOLOGIES FOR ABSENCE

To receive apologies for absence.

DECLARATIONS OF INTEREST

To receive and note any declarations of interest relevant to the agenda.

MINUTES

To agree the minutes of the Amenities and Town Development Committee meeting held on 15
January 2015 — attached at Appendix A.

PUBLIC PARTICIPATION

There is an opportunity for members of the public to make statements or ask questions on items
on the agenda or on other items relevant to the Town to which an answer will be given, or if
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necessary a written reply will follow or the questioner will be informed of the appropriate contact
details. Each person is limited to 3 minutes and the total amount of time set aside will be 15
minutes.

2015 COMMEMORATION EVENTS

To consider ideas for events to Commemorate WW1 in 2015.

GRANT APPLICATIONS FOR 2015

To receive a report from the Grants Working Group on suggested Grant Awards for 2015 to be
presented at the Town Electors meeting on Thursday 19 March 2015.

TOURIST INFORMATION IN ANDOVER

To receive an update on leaflet displays and the location of Electronic Displays.

FLORAL CLOCK

To receive a report on the progress of the Floral Clock project.

TOWN CENTRE PARTNERSHIP

To receive a report from the Town Centre Manager on the progress of the work of the Town
Centre Partnership — report attached at Appendix B.

ANNUAL TOWN ELECTORS REPORT

To finalise the contents of the Annual Report for the Town Electors meeting.

MARKETS

To receive a report on whether the Town Centre Manager would be prepared to enter a
partnership with the Town Council to administer Saturday Markets.

WORK PROGRAMME

To note the Work Programme for the Committee and add items as necessary — attached at
Appendix C.

The Chairman will close the meeting.
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ANDOVER TOWN COUNCIL

Minutes of Amenities & Town Development

Time and date
Thursday 15 January 2015

Place
Town Council Offices, 66C High Street, Andover, Hampshire

Details of Attendance:

Cllr Z Brooks (Chairman) (P) ClIr B Long (Vice-Chairman) (P)

Clir K Bird (P) Clir A Cotter (P)  ClIr S Hardstaff (P) Clir C Lynn (P)
Cllr M Kerley (A)  Clir P North (P) Cllr B Page (A) Cllr V Pond (P)

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)

Minute No. | Item Title RESOLUTION/ACTION

ATD 40/14 | APOLOGIES FOR ABSENCE

Apologies for absence were received from

Councillor M Kerley and B Page.

ATD 41/14 | DECLARATIONS OF INTEREST
There were no declarations of interest.
ATD 42/14 | MINUTES

The Minutes of the Meeting held on 27 November
2014 were agreed and signed by the Chairman as a
correct record.

The Chairman requested an update on the Jubilee
Tree, Councillor Long reported the following:

Test Valley Borough Council had confirmed that the




Jubilee Tree would stay where it had been planted
and that a plaque could be installed and no
planning permission was required.

The Chairman requested an update on the
Dementia Champion. The Town Clerk reported that
she had been in contact and that she and the
Administration Assistant would attend a course in
the near future.

The Chairman requested an update on the Flood
Plan, Councillor Long confirmed that she would
forward the information she had received at the last
forum.

ATD 43/14

PUBLIC PARTICIPATION

Mr M James reported that he had a meeting with
Councillors Drew and Bird regarding the Floral
Clock. He confirmed that Planning Permission
needed to be obtained.

He had contact the Army headquarters and was
waiting to hear back, as they may be able to make
the new casing for the clock.

The Chairman confirmed that she had spoken to Mr
Tasker at Test Valley Borough Council and the Clock
was being sought.

Mr James suggested that another use for the clock
may be to link it with the time that the titanic sank in
1912.

Clir Lynn reported that the Floral Clock belonged the
Rotary and they would want the clock back. They
had already obtained a grant of £1000 to reinstate
the Clock somewhere in Andover.

The Chairman requested the Councillor Lynn work
with Mr James on the project and congratulated Mr
James for all his hard work so far.

Clir Bird confirmed that she would write up the
notes of the meeting held between herself and
Councillor Drew and Mr James.

The Mayor of Test Valley, Councillor Jan Lovell
congratulated the Town Council on the Football
Match that was held to Commemorate the Football
Match that was held on Christmas Day in 1914. She
presented the Town Council with a signed
declaration and suggested that a Christmas Tree




could be planted in Vigo Road Recreation Ground to
mark the event as Christmas Trees had been
planted in the trenches in December 1914.

She further explained that Test Valley Borough
Council would be celebrating the Commonwealth
Day and thanked the Town Council for bringing it to
her attention. The event would take place on 9
March 2015.

ATD 44/14

2014 COMMEMORATION EVENTS

Members received a report on the WW1
Commemoration Football Match held on Christmas
Day 2014 at Vigo Road Recreation Ground.

The Mayor of Test Valley presented the Town
Council with a signed declaration.

Cllr Long proposed that the medals given to
commemorate the day be engraved. It was agreed
that the medals be engraved at a maximum cost of
£5 per medal for 18 medals.

It was agreed that the Working Group would
continue to work on ideas for commemorations in
2015.

That 18 medals to
commemorate the WW1
Football Match be engraved at a
maximum cost of £5 per medal.

ATD 45/14

CHRISTMAS LIGHTS

Members received a report on the Christmas Lights
for 2014.

Clir Long also reported that 2 of the timers along
Bridge Street kept malfunctioning. The faults had
been reported to SEE and officers continued to
progress the matter.

Clir Long reminded Members that Eye Bolts and
Lamp Columns would require re-testing in 2015.
Members received a copy of an Easement Letter to
be sent to properties where Eyebolts were located
to enable the Town Council to attach festoons
across the streets.

Clir Lynn suggested that the following words be
added to the letter:

“The Town Council has taken over the Christmas
Lights provision and display from Test Valley
Borough Council and wishes to resurrect the
agreement for the display of Christrmas Lights...”

It was agreed that the Working Group would
continue to work on the Christmas Lights display for

Easement letters to be sent to
Landlords of properties with
Eyebolts for the connection and
display of Christmas Lights.

Christmas Lights Working Group
to continue to work on the
Christmas Lights Display for
2015.




2015 as the contract with the current supplier had

ended.
ATD 46/14 | GRANTS WORKING GROUP
It was agreed to reinstate the Grants Working Group | Grants Working Group to meet
in order to evaluate and make recommendations for | and make recommendations for
Grants for 2015. Grant Awards for 2015. Closing
Members noted that the deadline for receipt of date for receipt of Grant
Grant Applications was 20 February 2015. Applications 20 February 2015.
ATD 47/14 | ASSETS WORKING GROUP
Cllr Bird reported that 5 Members of the Assets A&TD to receive a report from
Working Group had met to discuss the Andover the Assets Working Group at the
Levy. next committee meeting.
A report would be submitted to the next meeting of
the Amenities and Town Development to report on
progress of research that the Working Group was
carrying out.
ATD 48/14 | TOURIST INFORMATION IN ANDOVER
ClIr Bird confirmed that she and the Town Clerk had | Clir Bird and Town Clerk to
some costing comparisons to consider on leaflet submit a report on costings for
displays and that they would produce a joint report | leaflet displays at the next
to the next meeting of the Amenities and Town meeting of the A&TD Committee.
Development Committee.
Members considered that Cllr Lynn had previously CliIr Bird to speak to Mr D Gleave
mentioned that TVBC would be installing digital at TVBC to find out where
Tourist Information displays. It was agreed that Cllr electronic Tourist Information
Bird would speak to Mr D Gleave of Test Valley Displays would be located.
Borough Council to find out where they would be
installed.
ATD 49/14 | FLORAL CLOCK
The Chairman confirmed that this item had been
covered in the Public Participation section.
ATD 50/14 | ANNUAL ELECTORS REPORT
Members noted the Annual Electors report for 2014 | The Chairman to write a report
and the Chairman confirmed that she would write a | for the Amenities and Town
report for the Committee for 2015. It was agreed that | Development Committee for
the report would take the same format. 2015.
ATD 51/14 | MARKETS

ClIr North reported that the Health and Safety Forms
and administrations forms for the Market had been
completed.

He reminded Members that he had requested that
the Town Clerk speak with the Town Centre

Town Clerk to find out whether
the Town Centre Manager
wished to take on Saturday
Markets.

Town Clerk to invite Town




Manager to investigate whether he could assist with
the Saturday Markets.

The Town Clerk confirmed that she would be
speaking with the Town Centre Manager over the
next week and would report her findings to the next
Committee meeting.

The Chairman requested that the Town Centre
Manager be invited to attend the next meeting of the
Amenities and Town Development Committee.

Centre Manager to attend the
next meeting of the Amenities
and Town Development
Committee.

ATD 52/14

WORK PROGRAMME

It was agreed that the following be added to the
Work Programme for the next meeting to be held on
4 March 2015:

Floods — update report, including relevant
information

Markets

Christmas Lights — potential new providers

WW1 Commemoration Events — possible events for
2015

Assets - report

Tourist Information — costs of leaflet stands

Notice Boards — TVBC electronic boards & HCC
boards

The Chairman closed the meeting at 8.10pm.




APPENDIX B

REPORT Full Report for Amenities and Town Development Committee

Report from Andover Town Centre
Partnership

Send copy to
Chairman, Vice Chairman and
Town Clerk

Date of Meeting N/A

Date sent to above:
23.02.2015

Report

The Town Centre Partnership is going from strength to strength and is now

approaching 100 members - and encouraging more to join all the time.

We are currently planning a series of major projects including a comprehensive Town

Tidy Day in April and key support to the new Youth Council organised A-Fest, as well as

playing a part in a major Town Centre Networking event in the same month.

April promises to be quite busy!

Going forwards, we are looking to develop a new Town Centre map, as well as many

other activities from the attached Action Plan.

For further information, visit our website at www.andovertcp.co.uk



http://www.andovertcp.co.uk/

Andover Town Centre Partnership Andover

Action Plan 2014-15

TOWN CENTRE PARTNERSHIP

The key objective of the Andover Town Centre Partnership is “To
bring more people into Andover town centre, encourage them to stay longer, use town centre
businesses more and want to return” and we plan the following key projects in 2014-15:

1.

Events & vibrancy

Develop and deliver a Christmas events package.
Create new quarterly speciality Market events.
Oversee a new Music & Dance Festival.

Organise Summer & Christmas Prize Trails.

Encourage and organise more quality Street Entertainment within the town.

Marketing & promotion

Develop a new Andover marketing campaign which promotes our key strengths.
Create a new Town Centre map & guide.

Commission a promotional video for Andover.

Develop a Town Centre website and focused social media activities.

Organise a regular Town Centre Newsletter.

Support work to promote the Andover Heritage Trail.

Environmental improvements

Support current works to improve the street furniture, paving and planting in the town.
Organise an annual town tidy day.

Support the development of an Andover Town Centre in Bloom initiative.

Support to businesses in the town

Update the town centre radio link and revive the Andover Business Against Crime initiative.
Continue to develop and strengthen the Andover Town Centre Partnership.

Organise networking meetings and business update events.

Support current works to improve parking within the town.

Organise a network of Street Representatives.
Other projects

Other projects will include Lobbying by representing Andover town centre businesses on
key groups & bodies, Communicating through ongoing business visits & surveys and
Demonstrating success via measures such as footfall monitoring and vacant shops rates.




APPENDIX C

AMENITIES AND TOWN DEVELOPMENT

WORK PROGRAMME

MARCH 2015

Date of Meeting

ITEM

Requested
by

Purpose of ltem

4 March 2015

WW1 Commemorations

4 March 2015

Markets

4 March 2015

Floral Clock

4 March 2015

Annual Electors Meeting Report

To finalise contents of report

4 March 2015

Grants

To approve grant recipients for 2015

21 May 2015 Election of Chairman & Vice
Chairman
21 May 2015 WW1 Commemorations
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