
 

 
ANDOVER TOWN COUNCIL 

 
 
 
 
 

 
 
 

To the Members of the Amenities and Town Development Committee: 
 

Cllrs Zilliah Brooks (Chairman), Christopher Lynn (Vice-Chairman), Katherine Bird, Alan Cotter,  
Steven Hardstaff, Marion Kerley, Barbara Long, Phil North and Brian Page.   

 

(copies to all other Members of the Council) 
 

You are hereby summoned to attend a meeting of the AMENITIES AND TOWN 
DEVELOPMENT Committee to be held at Town Council Offices, 66C, High Street, Andover 
on THURSDAY 16 JANUARY 2014 at 7.00 pm when it is proposed to transact the following 
business:- 

 
Wendy Coulter - Town Clerk 
10 January 2014 
 

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES – 
PLEASE CONTACT THE TOWN CLERK THREE DAYS PRIOR TO THE 

MEETING IF YOU REQUIRE ACCESS. 
 

1 APOLOGIES FOR ABSENCE 
To receive apologises for absence. 

2 DECLARATIONS OF INTEREST 
To receive and note any declarations of interest relevant to the agenda. 

3 MINUTES 
To agree the minutes of the Amenities and Town Development Committee meeting held on 21 November 
2013 – attached at Appendix A. 

4 PUBLIC PARTICIPATION 
There is an opportunity for members of the public to make statements or ask questions on items on the 
agenda or on other items relevant to the Town to which an answer will be given, or if necessary a written reply 
will follow or the questioner will be informed of the appropriate contact details. Each person is limited to 3 
minutes and the total amount of time set aside will be 15 minutes.  

5 2014 COMMEMORATION EVENTS  
1. To receive a presentation from Mr P Phillips, Landscape Architect for Test Valley Borough Council on 

a proposal to apply for Planning permission for ‘non-commercial’ banners to be affixed to lamp posts in 
the High Street, partly to commemorate the events for WW1.  

2. To receive a progress report on the proposed ‘Commemoration WW1 Football Match’ from the 2014 
Commemoration Events Working Group.  

6 ASSETS WORKING GROUP 
To receive a report from the Assets Working Group to report on how the Town Council can become 
involved in the review of the Andover Levy. To receive a verbal report.  

  



7 TOURIST INFORMATION KIOSKS 
To receive an update report from the TIK Working Group.  

8 SURVEYS 
To receive an update from the Surveys Working Group on progress of a survey for Micheldever Road lighting.  

9 WORKING GROUPS 
To review the Terms of Reference for the Working Groups for the Amenities Committee – Current Terms of 
Reference attached at Appendix B.  

10 ANNUAL REPORT  
To review and approve the content of the Amenities and Town Development Report for the Annual Report 
for the Town Electors Meeting to be held on 20 March 2014 – report attached at Appendix C.  

11 CHRISTMAS LIGHTS 2013 
To receive an update report on the Christmas Lights 2013 – report to follow.  

12 WORK PROGRAMME 
To note the Work Programme for the Committee and add items as necessary – attached at Appendix D. 

 
 
 
The Chairman will close the meeting.  



 

 
ANDOVER TOWN COUNCIL 

A 
Minutes of Amenities & Town Development 

Committee 
 

 

Time and date 
Wednesday 27 November 2013  

  

Place 
66C High Street, Andover, Hampshire  
 
 

Details of Attendance: 
 
Cllr Z Brooks (Chairman) (P)  
Cllr C Lynn (Vice-Chairman) (A) 

  

Cllr K Bird (P)  Cllr A Cotter (P) Cllr S Hardstaff (P) Cllr B Long (P)  
Cllr M Kerley (A) Cllr P North (A) Cllr B Page (A)  
 
Officers Present: Wendy Coulter (Town Clerk) (taking the minutes) 
 
Also in attendance: Cllr V Pond (reporting for the Assets Working Group) 
    

Minute No. Item Title RESOLUTION/ACTION  
ATD 41/13 Apologies for Absence Action 
 Apologies for absence were received and accepted from 

Cllrs C Lynn, M Kerley, P North and B Page.  
 

ATD 42/13 Declarations of Interest Action  
 There were no declarations of interest.   
ATD 43/13 Minutes Action 
 The minutes of the previous meeting held on 23 October 

2013 were signed by the Chairman as a correct record.  
 

ATD 44/13 Public Participation  Action 
 There were no members of public who wished to make a 

statement or ask a question.   
 

ATD45/13 Assets Working Group Action 
 Cllr Pond reported that the Assets Working Group had met 

and considered the Andover Levy. The Group was currently 
surveying surrounding Parish Council’s to establish what 
services they provided and how those services were funded. 
The Committee requested that the Assets Group survey all 
the surrounding parish councils, not just the larger ones.  

Assets Working Group to contact 
all surrounding parish councils to 
establish how their services are 
funded.  

ATD 46/13 Tourist Information Kiosks Action 
 Cllr Hardstaff reported that the Working Group had TIK WG to investigate further 



investigated the type of grants that were available for Tourist 
Information. He confirmed that there would be grants 
available to set up the Tourist Information Kiosks but that 
there was no on-going funding. The WG had considered 
various locations in the town for a TIK, one of which was 
the Chantrys Centre.  
It was agreed that the TIK working Group would consider 
further options for the locations and further investigate 
funding.  

possible locations and funding 
sources for Tourist Information 
Points.  

ATD 47/13 Grants 2013/2014 Action 
 Members were asked to reform the Grants Working Group 

– with Cllrs Long, Cotter, Hamilton and Hardstaff making up 
the Group.  
It was agreed that the Town Clerk would send out a press 
release advertising the position of the Council with regard 
to Grant Funding in 2014.  
Members and the Chairman agreed that at the next meeting 
of the Amenities and Town Development Committee the 
rule of Members only being on three working groups would 
be reviewed.  

Grants Working Group to reform- 
Cllrs Long, Cotter, Hamilton and 
Hardstaff. 
Town Clerk to issue press releases 
advertising the 2014 Grant 
funding.  

ATD 48/13 2014 Commemoration Events  Action 
 Members received a report from the Events Working Group 

regarding ideas for events in 2014 to commemorate the 
start of WW1, 1914 and D-Day, 1944.  
Cllr long explained that there had been some difficulty in 
contacting the officer at Test Valley Borough Council with 
regard to Poppy Planting in Andover. The Chairman, Cllr 
Brooks agreed that she would contact him.  
It was further agreed that the Working Group should 
contact the War Memorials Trust to establish whether they 
were going to plant poppies in the Memorial Garden in 
Andover Cemetery.  

Chairman to contact Noel ….. at 
TVBC to establish where poppies 
were being planted in Andover. 
Working Group to contact the 
War Memorials Trust to establish 
whether they were intending to 
plant poppies in the Memorial 
Garden in Andover Cemetery.  

ATD 49/13 Farmers’ Markets  Action 
 Cllr Long reported that the Test Valley Borough Council 

Summit Group were taking over the running of the Farmers’ 
Market in Andover. It would no longer be run by the 
Hampshire Farmers’ Market organisation.  
Members raised concerns that the Town Council had not 
been involved in the discussions regarding the Market in the 
Town. Cllr Bird suggested that TVBC be asked to include 
Cllr Long on the Summit Group that was running the 
Farmers’ Market.  

Contact TVBC to enquire whether 
a representative from the Town 
Council could sit on the Working 
Group, running the Farmers’ 
Market.  

ATD 50/13 Surveys  Action  
 Cllr Hardstaff reported that he had designed the survey for 

the Lighting along Micheldever Road. Cllr Long suggested 
that he approach the Town Council Ward Members to 
assist with the delivery of the survey.  
It was agreed that a letter be sent to the Advertiser to 
inform the public about the survey. 

Letter to be sent to the Advertiser 
informing the public about the 
Micheldever Road Lighting Survey.  

ATD 51/13 Neighbourhood Plan  Action  
 Cllr Hardstaff reported that he was trying to organise for all 

Town Councillors to consider the Neighbourhood Plan. It 
was agreed that other Town and Parish Councils would be 
contacted to find out how they were planning their 
Neighbourhood Plans.  
Cllr Pond reported that £350 was required for an ‘MOT’ 
from the Action for Market Towns organisation who would 
advise the Town Council as to whether their plans for a 

To recommend to the Policy and 
Resources Committee that £350 
was required to carry out an MOT 
on the Town Council’s plans for a 
Neighbourhood Plan.  



Neighbourhood Plan were viable.  
ATD 52/13 Saturday Markets Action  
 The Town Clerk reported that the Saturday Markets would 

be brought in during the new year 2014.  
 

ATD 53/13 Christmas Lights 2013 Action  
 Members noted the report on the Christmas Lights 2013. 

Concern was raised over the antisocial hours for the 
delivery of the Christmas Tree and Lights.  
Cllr Hardstaff thanked the Working Group for their hard 
work in relation to the Christmas Lights.  

 

ATD 54/13 Work Programme  Action  
 Members noted the Work programme and agreed that the 

Terms of Reference of the Working Groups would be 
reconsidered at the next meeting of the Amenities and 
Town Development Committee.  

 

 
The Chairman closed the meeting at 8.00pm. 
 
 
Chairman          Date 



APPENDIX B 

 

Amenities and Town Development 
Committee 

Membership:  13 including Chairman and Vice 
chairman 

   

Existing Working groups/panels/committees are 
to become Task and Finish Panels 

When the job or task is completed and the panel 
has reported back to the main committee, the 
panel and membership are dismissed. 

   

At present there are 6 working groups: 
 
Christmas Lights 
Jubilee 
Olympic 
Assets 
Charity event 
Website 

This is to expand to 11, or as many as required. 
Possible other tasks for new panels (subject to 
main committee approval) are:‐. 
 
TIC Kiosk plus others 
Hospitality 
Surveys 
Joint working 
Acquisitions 

   

The membership of each panel to be three 
Councillors.  Each Councillor shall be on no more 
than three panels 

Up to three other Councillors and non‐
councillors (members of the public) may be co‐
opted on to the panel.  A maximum of six people 
shall sit on each panel. 

   

Each panel shall meet as many times as required 
to do the job.  The main committee may give an 
indication as to the number of meetings but the 
final decision to be agreed by panel members.  

Every Panel must record and keep notes of each 
and every meeting.  Copies are to be sent to the 
Clerk, Chairman and Vice chairman 
Each Panel must produce a WRITTEN report for 
the Amenities committee meeting and this must 
be sent to the Clerk 10 days before the meeting. 

   

Panels are advisory and can book provisional 
events.  They have no powers to make firm 
decisions. 
All decisions to be made by full Committee 

Panels cannot make binding decisions, they are 
there to advise, provisionally book venues and 
events.  The final decision will rest with the 
Committee. 

   

All Councillors to be asked which three panels 
they would like to be on, stating their  1st , 2nd 
and 3rd choice 

The committee will endeavour to make sure 
members get their preference choices. 

   

Chairman of Town Council to be a full member of 
the committee. With voting rights and on three 
panels if possible. Time constraints. 

Chairman and Vice Chairman on every panel if 
required or they decide to do so and will be full 
voting members and extra to the three members 
selected. 

 
Panel Meetings 
 
 

Meetings should be held in the offices at a time 
agreed by all panel members 
 
A list of meeting dates and times to be supplied 
to the Clerk. 
 
Each panel is to nominate a lead member and a 
secretary.   This could be the same person. 
 
Full written Reports for full Amenities meeting 



APPENDIX B 

 

10 days before meeting to Clerk.  List of dates 
when reports are due to be done by Clerk. 
 
The Clerk will not normally be involved in Panel 
meetings as no substantial decisions will be 
taken.  The clerk can be asked for advice on any 
matter and will of course be present at every 
meeting of the main committee. 
The Clerk is to produce a template for minute 
taking and notes etc.   In order to promote 
consistency, all panels will have same basic 
reporting format. 
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ANDOVER TOWN COUNCIL – AMENITIES & TOWN DEVELOPMENT COMMITTEE 

 

Chairman    Cllr Z Brooks 

Vice‐Chairman  Cllr C Lynn  

      Cllr K Bird 

      Cllr A Cotter 

Cllr S Hardstaff 

Cllr M Kerley  

Cllr B Long 

      Cllr P North  

      Cllr B Page 

       

Responsibilities:  

 

 Christmas Lights 

 Asset Transfer 

 Organisation and Promotion of Town Council Community Events  

 Encouragement of Young People involvement in local community  

 Support of Andover & promotion of local facilities including conferences and local 

shopping 

 Develop communications strategy 

 Formulation of policy on engagement with external organisations  

 Overseeing maintenance and development of Website  

 

Report of the Chairman – Cllr Zilliah Brooks 

 

Background 

The Amenities and Town Development Committee was formed by the Town Council in May 
2012 to assist with the development and improvement of Andover as a whole.  

The main functions of the Committee are to promote Andover, organise local community 
events, organise the Christmas Lights and develop the Town Council’s website.  

The Amenities and Town Development Committee is made up of 9 Councillors whose 
membership reflects as far as possible the Political balance of the Council.  

The Amenities and Town Development Committee has several Working Groups which carry 
out research and work into the various projects that the Committee considers.  
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The Work of the Amenities and Town Development Committee 2013/14 

This year, the Committee has worked towards improving the Christmas Lights Scheme and 
the Christmas Lights switch‐on was again very well attended.  

More lights were added to the 35ft Christmas Tree this year, making a spectacular display in 
front of the Guildhall. Sadly, sue to the high winds during the Christmas period; the decision 
was taken to bring the tree down early for health and safety issues.  

The Committee has also been organising a ‘trial’ for Saturday Markets. The idea is to allow 4 
small local businesses to trade at the Saturday Market for a lower fee enabling them to 
promote their business and goods.  

2013 has seen the Committee working hard to promote and organise events for 2014 to 
commemorate the start of WW1. During 2014 there will be various events throughout the 
town to commemorate this historic event. Look out for notices in the local press, library and 
websites for further information.  

The Amenities and Town Development Committee has been developing the Town Council’s 
website and it is constantly being improved and updated.  

For 2014/2015 the Committee is looking into further improvements for the Town Centre 
and is working closely with Test Valley Borough Council and Hampshire County Council, 
following the Town Centre Summit.  

Some of the project being researched for 2013/2014 are weekly markets, hospitality in 
Andover, public surveys and future events.   
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APPENDIX D 
AMENITIES AND TOWN DEVELOPMENT  

WORK PROGRAMME  

NOVEMBER 2013 

 

Date of Meeting 
ITEM 

Requested 
by Purpose of Item 

16 January 2013 Christmas Lights   To reform the Christmas Lights Working Group to 
move forward lights for 2014 

16 January 2014 Commemoration Events   Report on progress for events 

16 January 2014 Annual Report  Approval of content for the Amenities and Town 
Development section of Annual Report  

5 March 2014 Saturday Markets   To receive an update on the progress of the Saturday 
Markets  

5 March 2014 Grants   To consider the recommendations of the Grants 
Working Group 

22 May 2014    

17 July 2014     

18 September 2014    

27 November 2014     
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