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To the Members of the Amenities and Town Development Committee:

Clirs Zilliah Brooks (Chairman), Christopher Lynn (Vice-Chairman), Katherine Bird, Alan Cotter,
Steven Hardstaff, Marion Kerley, Barbara Long, Phil North and Brian Page.

(copies to all other Members of the Council)

You are hereby summoned to attend a meeting of the AMENITIES AND TOWN
DEVELOPMENT Committee to be held at Town Council Offices, 66C, High Street, Andover
on WEDNESDAY 27 NOVEMBER 2013 at 7.00 pm when it is proposed to transact the
following business:-

Wendy Coulter - Town Clerk
21 November 2013

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES -
PLEASE CONTACT THE TOWN CLERK THREE DAYS PRIOR TO THE
MEETING IF YOU REQUIRE ACCESS.

APOLOGIES FOR ABSENCE

To receive apologises for absence.

DECLARATIONS OF INTEREST

To receive and note any declarations of interest relevant to the agenda.

MINUTES

To agree the minutes of the Amenities and Town Development Committee meeting held on 23 October 2013
— attached at Appendix A.

PUBLIC PARTICIPATION

There is an opportunity for members of the public to make statements or ask questions on items on the
agenda or on other items relevant to the Town to which an answer will be given, or if necessary a written reply
will follow or the questioner will be informed of the appropriate contact details. Each person is limited to 3
minutes and the total amount of time set aside will be 15 minutes.

ASSETS WORKING GROUP

To receive a report from the Assets Working Group to report on how the Town Council can become

involved in the review of the Andover Levy.

TOURIST INFORMATION KIOSKS

To receive an update report from the TIK Working Group.

GRANTS 2013/2014

To re-form the Grants Working Group and to approve that the Town Clerk advertise that Grant funding is
available in the local press. To note that all grant applications will need to be received by Friday 7 February
2014.



2014 COMMEMORATION EVENTS

To receive a report from the Events Working Group on ideas for the Commemoration Events for 2014.
Farmers’ Markets

To receive an update on the progress of the Farmers’ Market Working Group.

Surveys

To receive an update from the Surveys Working Group on progress of a survey for Micheldever Road lighting.
Neighbourhood Plan

To consider resources for the Neighbourhood Plan, for example commissioning the surveys Working Group
to design a survey to gauge public need.

Saturday Markets

To receive an update from the Town Clerk on the progress of the Saturday Market Project.

CHRISTMAS LIGHTS 2013

To receive an update report on the Christmas Lights 2013 — report attached at Appendix B.
WORK PROGRAMME

To note the Work Programme for the Committee and add items as necessary — attached at Appendix C.

The Chairman will close the meeting.
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ANDOVER TOWN COUNCIL

Minutes of Amenities & Town Development

Committee

Time and date
Wednesday 23 October 2013

Place
66C High Street, Andover, Hampshire

Details of Attendance:

Clir Z Brooks (Chairman) (P)

Clir C Lynn (Vice-Chairman) (P)

Clir K Bird (A) Clir A Cotter (A) Clir S Hardstaff (P)
Clir M Kerley (A)  Clir P North (P) Clir B Page (A)

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)

Clir B Long (P)

Minute No. | Item Title RESOLUTION/ACTION
ATD 30/13 | Apologies for Absence Action
Apologies for absence were received and accepted from
Clirs A Cotter, M Kerley and B Page
ATD 31/13 | Declarations of Interest Action
There were no declarations of interest.
ATD 32/13 | Minutes Action
The minutes of the previous meeting held on 19 September
2013 were signed by the Chairman as a correct record.
ATD 33/13 | Public Participation Action
There were no Members of the Public present
ATD34/13 | Assets Working Group Action
It was reported that the Assets Working Group had not
been able to meet since the last meeting, however a meeting
had been arranged for Monday || November 2013
ATD 35/13 | Tourist Information Kiosks Action
It was reported that the Tourist Information Kiosks Clir Hardstaff to arrange for TIK
Working Group had not been able to meet. ClIr Hardstaff WG to meet as soon as possible.
agreed to arrange for the Group to meet as soon as
possible.
ATD 36/13 | Farmers’ Market Working Group Action

It was agreed to re-form the Farmers’ Market Working
Group to merge with the work of the Charity Days

To reform the Farmers’ Market
Working Group with the following




Working Group. It was agreed that ClIr Long and Clir
Hamilton would form the group along with other Town
Council members.

membership:
Clir Long, Clir Hamilton + other
members.

ATD 37/13 | 2014 Commemoration Events — Grant Scheme Action
Members considered a grant scheme offered by Hampshire | To form a Working Group to
County Council for community events to commemorate consider the WW| events and
WWI in 2014. Grant Scheme.
It was agreed that a Working Group would be set up to
consider events for 2014 and to consider the Grant Scheme
to enable the Town Council to receive funding.

ATD 38/13 | Working Groups Action
Members considered the number of Working Groups and Town Clerk to amend and
membership of each group. It was agreed that the Town redistribute the list of Working
Clerk would update the Working Group list and redistribute | Groups.
to all members.
Clir Lynn asked whether the work on the Surveys had been
carried out with regard to Lighting at Micheldever Road. Clir
Hardstaff as a member of the Surveys Group agreed to
ensure that the Working Group carried out the work.
Members asked whether the Grants Working Group would
be reformed. The Town Clerk confirmed that the Working
Group met once in January/February to consider the grant
applications prior to approval.

ATD 39/13 | Neighbourhood Plan Action
Members considered whether the Town Council a To recommend to Full Council
Neighbourhood Plan and agreed to recommend to full that Andover Town Council
Council that a Neighbourhood Plan should be initiated. Cllr | commission a Neighbourhood Plan
Hardstaff explained that there would be funding available to | for Andover.
the Town Council to carry out the Project.

ATD 40/13 | Work Programme Action

Members considered the Work Programme and agreed the
following to be added to the 27 November 2013 meeting:
Neighbourhood Plan

WWI and WWI | events for 2014

Assets

Tourist Information Kiosks

Saturday Markets

Town Clerk to update the Work
Programme for 27 November
2013 meeting:

Neighbourhood Plan, WWI and
WW.I I events 2014, Assets,
Tourist Information Kiosks,
Saturday Markets

The Chairman closed the meeting at 8.00pm.

Chairman

Date




APPENDIX B

REPORT Full Report for Amenities and Town Development Committee

Report from | Town Clerk Send copy to
Chairman, Vice Chairman and Town
Clerk

Date of Meeting N/A Date sent to above
21.11.2013

Report

The Christmas Tree was delivered on Friday 8 November — arrived in the High Street at 1.30am, the
Town Clerk and Clirs Long were on the High Street until 3am to ensure tree was installed correctly.
The Tree was provided to the Town Council — free of charge following negotiations with the
supplier and agreeing to advertising. However, advertising was not provided. The Town Clerk has
followed this up with the supplier, the supplier will update.

The Christmas Lights were due to be installed on Sunday 10 November; however, at the last minute
this was put back to Tuesday 12 November. The Town Clerk and CllIrs Long waited on the High
Street until 10.30pm. The contractors were contacted and informed that they would not be able to
install at Andover until the following day.

The contractors arrived at 6pm on Wednesday |3 November and installed the Christmas Lights.
The Town Clerk and Clirs Long remained on the High Street until 12 midnight to ensure all lights
were working and installed correctly.

One set of lights was moved on Bridge Street. It was discovered that the festoons between the lamp
columns had not been repaired from the previous year. This has been reported to Blachere.

Whilst installing the lights it was found that Column No 2 on the lower High Street was not working
correctly. The Town Clerk contacted Southern Electric (the lighting contractors for HCC) who gave
permission for a Town Council approved electrician to fix the problem. The Town Clerk arranged
for an electrician to fix the light, this was completed on the morning of 15 November.

Contractors arrived back on High Street at 4.30pm on |5 November to assist with switching on the
lights. The Town Clerk had arranged for volunteers to assist with turning on the lights.

On Saturday CliIr Long reported to the Town Clerk that some of the timing switches on the Lamp
Columns were not working correctly. Clir Long then arranged for the contractors to return to
reset the timers and at the same time the contractors replaced some of the bulbs in the festoon
lights.

The lights on the tree by the Chantry Centre are not currently plugged in. The Chantry Centre have
refused the Town Council permission to connect to their electricity supply. The Chairman of the
Town Council is currently in negotiation with the Manager of the Chantry Centre to reverse this
decision and allow connection.

Members are asked to consider whether the lighting scheme of 2013 will be sufficient
for 2014.




APPENDIX C
AMENITIES AND TOWN DEVELOPMENT
WORK PROGRAMME

NOVEMBER 2013
Date of Meetin Requested
g ITEM qby Purpose of Item
27 November 2013 Neighbourhood Plan To consider resources for the Neighbourhood Plan,
which community groups to approach, commissioning
surveys
27 November 2013 Commemoration Events To receive ideas for the Commemoration Events in
2014
27 November 2013 | Assets To consider the progress of the Assets group in
consideration of the Andover Levy
27 November 2013 | Grants To review the process of the Grant Scheme and to re-
form the Grants Working Group for 2014.
27 November 2013 Tourist Information Kiosks To receive an update on progress of the Kiosks project
27 November 2013 Saturday Markets To receive an update of the progress of the Saturday
Market Project
16 January 2013 Christmas Lights To reform the Christmas Lights Working Group to
move forward lights for 2014
16 January 2014 Commemoration Events Report on progress for events
16 January 2014 Annual Report Approval of content for the Amenities and Town
Development section of Annual Report
5 March 2014
22 May 2014
[7 July 2014
I8 September 2014
27 November 2014
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