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To the Members of the Amenities and Town Development Committee:

Clirs Christopher Lynn (Chairman), Zilliah Brooks (Vice-Chairman), Katherine Bird, David Drew,
Andrew Fitchet, Karen Hamilton, Kevin Hughes, Marion Kerley, Barbara Long, Brian Page, Veronika
Pond and Philip North.

(copies to all other Members of the council)

You are hereby summoned to attend a meeting of the AMENITIES AND TOWN
DEVELOPMENT Committee to be held at Town Council Offices, 66¢c, High Street, Andover
on WEDNESDAY 27 JUNE 2012 at 7.00 pm when it is proposed to transact the following
business:-

Wendy Coulter - Town Clerk
20 June 2012

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES -
PLEASE CONTACT THE TOWN CLERK THREE DAYS PRIOR TO THE
MEETING IF YOU REQUIRE ACCESS.

APOLOGIES FOR ABSENCE
To receive apologises for absence.

DECLARATIONS OF INTEREST
To receive and note any declarations of interest relevant to the agenda.

MINUTES
To agree the minutes of the Amenities and Town Development Committee meeting held on 2 May 2012 —
attached at Appendix A.

PUBLIC PARTICIPATION
There is an opportunity for members of the public to make statements or ask questions on items on the
agenda. Each person is limited to 3 minutes and the total amount of time set aside will be |5 minutes.

COMMITTEE TERMS OF REFERENCE
To consider the Terms of Reference for the Committee to recommend to Full Council for approval — Terms
of Reference attached at Appendix B.

COMMITTEE TASK PANELS
To consider the areas of work to be covered by the Committee with reference to the Terms of Reference and
Business Plan and to form Task Panels accordingly.



Members have previously been asked to indicate which Task Panels they wish to sit on and preferences are
indicated on the report attached at Appendix C.

WEBSITE REVIEW
At the request of the Policy and Resources Committee, Members are requested to consider a review of the

Website — report attached at Appendix D.

WORK PROGRAMME
To agree a Work Programme for the Committee — draft attached at Appendix E.

The Chairman will close the meeting.
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Minutes of Amenities & Town Development
Committee

Time and date
Following the Annual Council Meeting on Wednesday 2 May 2012

Place
Upper Guildhall, High Street, Andover

Attendees: Clirs Katherine Bird, David Drew, Andy Fitchet, Karen Hamilton, Marion Kerley, Barbara
Long, Christopher Lynn, Phil North, Brian Page and Veronika Pond.

Members not present: Zilliah Brooks, Kevin Hughes and Tony Raper

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)

ATDO0I1/12 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Zilliah Brooks and Tony
Raper.

ATD 02/12 ELECTION OF CHAIRMAN

Councillor Katherine Bird proposed and Councillor Barbara Long seconded that
Councillor Andrew Fitchet be elected Chairman for the ensuing Municipal Year
2012/2013.

There was a further proposal.

Councillor Philip North proposed and Councillor Karen Hamilton seconded that
Councillor Christopher Lynn be elected Chairman for the ensuing Municipal Year
2012/2013.

A vote by show of hands was taken:

Cllr Andrew Fitchet — 3
CliIr Christopher Lynn — 5



ATD 03/12

RESOLVED: That Councillor Christopher Lynn be elected Chairman of
the Amenities and Town Development Committee for the ensuing
Municipal Year 2012/2013.

ELECTION OF VICE-CHAIRMAN

Councillor Katherine Bird proposed and Councillor Barbara Long seconded that
Councillor Andrew Fitchet be elected Vice-Chairman for the ensuing Municipal Year
2012/2013.

There was a further proposal.

Councillor Karen Hamilton proposed and Councillor Philip North seconded that
Councillor Zilliah Brooks be elected Vice-Chairman for the ensuing Municipal Year
2012/2013.

A vote by show of hands was taken:

Cllr Andrew Fitchet — 3
Clir Zilliah Brooks — 5

RESOLVED: That Councillor Zilliah Brooks be elected Vice-Chairman of
the Amenities and Town Development Committee for the ensuing
Municipal Year 2012/2013.

The Chairman closed the meeting at 9.00pm.

Chairman

Date
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POLICY AND RESOURCES COMMITTEE

The Amenities and Town Development Committee will comprise of |3 Elected Members plus
Ex Officio the Chairman or Vice Chairman of Full Council and Chairmen of all other standing
committees.

The quorum of the Committee will be 2 its Membership (not including Ex Officio).

The Commiittee shall appoint an Elected Member as its Chairman.
The Commiittee shall appoint an Elected Member as its Vice-Chairman.

Purpose

To address and, where appropriate, formulate policy regarding Amenities provided by the
Council and schemes for Town Development, other than that determined by the Policy and
Resources Committee, for consideration by Council; to manage the Council’s media relations,
external relationships, and partnership with the local community.

Terms of Reference

To develop monitor and or review the following and make recommendations to Full Council as
per Standing Orders:

Amenities
I. To develop and manage the Christmas Lights

2. To oversee the transfer of finger posts to the Town Council and to manage and maintain
the finger posts in the town.

3. To investigate the possible management/ownership of assets in Andover.

Town Development

I. To promote and organise charity events in Andover.
2. To assist young people to be involved in the local community.

3. To promote visitor information and promote local facilities, including conferences and town
centre shopping.

Communications

I. To develop strategy on media relations, and to formulate policy on public participation.

2. To act as a channel for communication with external partners.



3. To oversee the maintenance and development of the Council’s website.

Urgent Matters

I. To provide any two elected members of the group to be consulted by the Town Clerk to
deal with urgent matters which may have a legal or financial implication for the Council and
time restraints prevent the normal arrangement of a Council meeting.

Task and Finish Panels

Task and Finish Panels will complete their task, report back to the Amenities and Town
Development Committee and then be disbanded.

There will be as many Task and Finish Panels as required to complete the functions of
the Committee.

The membership of each Panel will be three Councillors. Each Councillor will be on no
more than three panels.

Up to three other Councillors and non-councillors (members of the public) may be co-
opted on to the panel. A maximum of six people shall sit on each panel.

Each panel shall meet as many times as need to complete the task.

The main Committee may give an indication as to the number of meetings but the final
decision is to be agreed by panel members.

Every panel must record and keep notes of each and every meeting. Copies are to be
sent to the Clerk, Chairman and Vice Chairman.

Each Panel must produce a WRITTEN report for the Amenities and Town
Development Committee meeting and this must be sent to the Clerk 10 days before the
meeting.

Panels are advisory and can book provisional events. They have no powers to make firm
decisions.

All decisions are to be made by the Amenities and Town Development Committee,
unless approval is necessary from full Council.

The Chairman and Vice Chairman of the Amenities and Town Development Committee
will sit on every panel, if required or they decide to do so and will be full voting
members and extra to the members selected.

Panel Meetings

Meetings should be held in the Town Council offices at a time agreed by all panel
members and in consultation with the Town Clerk (to confirm availability of the office).
A list of meeting dates and times to be supplied to the Clerk.

Each Panel will nominate a lead member and a secretary; this could be the same person.
Full written reports for the Amenities and Town Development Committee meeting
must be submitted to the Clerk 10 days before the meeting.

The Clerk will not normally be involved in Panel meetings as no substantial decisions will
be taken. The Clerk can be asked for advice on any matter and will of course be present
at every meeting of the Amenities and Town Development Committee.
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Report

Task Panels

Author: Presented by:

Wendy Coulter (Town Clerk) Wendy Coulter (Town Clerk)
Produced for: Date of Report:
Amenities and Town Development Committee Wednesday 20 June 2012

Summary of Key Issues

To consider the areas of work to be covered by Task Panels.
To appoint Members to sit on each Panel.

To note a Template report — attached at Annex A.

To note a Template Agenda and Notes — attached at Annex B.
To note a list of dates for submission of reports.

Areas of work
Members will have noted in the Terms of Reference areas of work that are to be covered by the Amenities and Town
Development Committee.

It is therefore suggested that the following areas of work be covered by the Task Panels:
Christmas Lights

Charity events

Website

Tourist Information Kiosk (plus others)

Hospitality

Surveys

Joint Working

Acquisitions (Assets)

These areas of work coincide relate to the Town Council Business Plan.
Members are asked to suggest any other areas of work that should be considered.

Appointment of Members
Each Member of the Town Council has been requested to indicate which Panel they would like to be a member of. Listed
below are the preferences received:




Councillor Name of Task Panel

Xmas Charity Website | Tourist Hospitality | Surveys | Joint Acquisitions
Lights Events Info Kiosk Working
K Bird X
Z Brooks

B Carpenter
A Cotter X
D Drew
J Evans X
A Fitchet
K Hamilton X
S Hawke
K Hughes
M Kerley X X
B Long X X
C Lynn

G McBride
P North X X X
B Page
V Pond 0
R Shukri

X| X

o X

It is suggested that the Grants be considered by the Amenities and Town Development Committee as a whole with a Task
Panel to be appointed if necessary.

Administration of Task Panels
As noted in the Terms of Reference, the administration of the task Panels will be as follows:
e To supply the Clerk with a list of meeting dates and times.
e Every panel must record and keep notes of each and every meeting.
e Copies of notes to be sent to the Clerk and Chairman and Vice Chairman
e Each panel must submit a WRITTEN report to the Committee to be sent to the Clerk 10 days prior to the meeting
Attached at Annex A is a Report Template for use by Task Panels
Attached at Annex B are Agenda and Notes Templates for use by Task Panels.

The dates for submission of reports to the Clerk are listed below:

Date of Amenities and Town Development Committee Date of submission of Report
Wednesday 19 September 2012 Friday 7 September 2012
Wednesday 14 November 2012 Friday 2 November 2012

Recommendations:

To approve the areas of work to be covered by the Task Panels

To appoint Members to each Task Panel

To note the Templates for Reports, Agendas and Notes

To note the timetable for the submission of Reports to the Amenities and Town Development
Committee.

hWnN =

20 June 2012
Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C,
High Street, Andover, Hampshire. SP10 ING.
Tel: 01264 335592 Distribution: To all Councillors
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XXXXXX Task Panel Agenda

DATE

COUNCIL OFFICES, 66C HIGH STREET, ANDOVER
XXX PM START

I APOLOGIES FOR ABSENCE
To receive apologies for absence.

2 DECLARATIONS OF INTEREST
To receive and note any declarations of interest relevant to the agenda.

3 NOTES OF PREVIOUS MEETING

The Chairman will close the meeting.



NOTES for Amenities and Town Development Committee

Notes from

Send copy to
Chairman, Vice Chairman and Town Clerk

Date of Meeting

Date sent to above

Present.
¢ Members

e Co-opted members

Notes:

10
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REPORT Full Report for Amenities and Town Development Committee

Report from

Send copy to
Chairman, Vice Chairman and Town Clerk

Date of Meeting

Date sent to above

Present.
¢ Members

e Co-opted members

Report

12
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Report

Website Review

Author: Presented by:

Wendy Coulter (Town Clerk) Wendy Coulter (Town Clerk)
Produced for: Date of Report:
Amenities and Town Development Committee | Wednesday 20 June 2012

Summary of Key Issues
e To review the current website
e To approve the cost and development of the Allotment Section of the website
e To consider further website content for future development.

Current Situation

The Town Councils website was launched on 22 March 2012. It is a useful tool for publicising the Town Council’s
events and meetings.

Members are invited to make observations regarding the website and to suggest improvements and changes.

Allotment Section

The Town Clerk has enquired about the cost of providing a section (pages) for the Allotments services.

The cost for providing this section will be £360 + VAT and will include a map showing the locations of the allotment
sites.

Further website development for future content
Members are asked to consider whether there are any further items that they wish to be included in the future
development of the website.

Financial Implications:

The Website Budget for 2012/2013 is £5000.

If Members agree the cost of the Allotment Section of the website there will be sufficient monies in the budget to
further develop the website in areas such as public consultation.

Legal and Policy Implications

The Town Council has no legal obligation to create and maintain a website. However, the website can be used by the
Town Council to fulfil its legal obligations. For instance, publishing meeting dates and agendas on the website ensures
that the Town Council fulfils the statutory requirement for notification of public meetings.

If the Town Council were to consider, as part of its future Business Plan, applying for Quality Status, the website will

13



be a requirement.

Updating and maintaining the website will ensure that the Town Council fulfils its policy to follow the Business Plan.

Recommendations:
I. To approve the cost of an Allotments Section for the website.

2. To approve amendments/changes to the current website.
3. To agree areas for further development on the website.

20 June 2012

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C, High

Street, Andover, Hampshire. SP10 ING.
Tel: 01264 335592

Distribution: To all Councillors
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APPENDIX E

DRAFT AMENITIES AND TOWN DEVELOPMENT WORK PROGRAMME 2012

Date of Meetin Requested
& ITEM qby Purpose of Item
27 June 2012 Committee Terms of Reference To fulfil statutory duties
27 June 2012 Set up Task Panels To progress work of Committee
27 June 2012 Review of Website To review the website — to approve additions
alterations
|9 September Christmas Lights 2012 To approve Christmas Lights Scheme for 2012
2012
19 September Youth Council To monitor progress of Andover Youth Council
2012
19 September | oo e e e
2012
14 November Christmas Lights 2012 To approve any final preparations for Christmas
2012 Lights 2012
[4 November | ..o
2012
[4 November | ..o
2012
Page 1 of 1
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