
 

 

    

ANDOVER TOWN COUNCIL 
Budgets and Staffing Committee Meeting Agenda 

8th November 2019 

 

 

 

To the Members of the Budgets & Staffing Committee:  

Cllr V Harber (Vice Chairman), Cllr L Banville, Cllr S Blackmore, Cllr D Coole, Cllr J Coole, Cllr C Ecclestone, 

Cllr R Meyer, Cllr R Rowles and Cllr D Treadwell.  

(copies to all other Members of the Council) 

You are hereby summoned to attend a meeting of the BUDGETS and STAFFING COMMITTEE to be held 

in The Upper Guildhall, High Street, Andover on 8th November 2019 at 5.30 pm when it is proposed to 

transact the following business:- 

 

 

 

Wendy R Coulter 

Town Clerk – 1st November 2019 
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ANDOVER TOWN COUNCIL 
Budgets and Staffing Committee Meeting Agenda 

8th November 2019 

 

 

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS; In line with Andover Town Council’s 

“Recording at Meetings” Policy, Members and the public are requested to note that this meeting will be 

recorded by the Council, and may also be subject to the recording by members of the public. 

 

Item 1: Apologies for Absence 3 

Item 2: Declarations of Interest 3 

Item 3: Minutes of the last meeting 3 

Item 4: Public Participation 3 

Item 5: Internal Auditors Report & Action Plan – Part 1 3 

Item 6: Draft Budget 2020/2021 4 

Item 7: Meeting Schedule 2020/2021 4 

Items Requested by Councillors 4 

Item 8: Andover Wildflowering 4 

Item 9: Andover Community Lottery 4 

Item 10: Security of Funds 4 

Item 11: Events Committee 4 

Item 12: Costs of Elections & By-elections 4 

Item 13: Town Centre Manager 5 

Item 14: Chamber of Commerce 5 

Item 15: Youth Clubs 5 

Item 16: Policies and Standing Orders Review 5 

Item 17: Staffing Sub-Committee 5 
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Item 18: Community Worker 5 

Item 19: Date of The Next Meeting 5 

Appendix A: Minutes of the last meeting 6 

Appendix B: Auditors Report & Action Plan – Part 1 12 

Appendix C: Staffing Sub-Committee Terms of Reference 21 

 

 

 

Item 1: Apologies for Absence  

To receive and accept apologies for absence.  

Item 2: Declarations of Interest 

To receive and note any declarations of interests relevant to the agenda. 

Item 3: Minutes of the last meeting 

To agree the minutes of the Budgets and Staffing Committee meeting held on Friday 26 September 

2019 - attached at Appendix A. 

 

Item 4: Public Participation 

There is an opportunity for members of the public to make statements or ask questions on items on 

the agenda or on other items relevant to the Town to which an answer may be given in the meeting and 

recorded in the minutes or, if necessary, a written reply will follow or the questioner will be informed 

of the appropriate contact details. Each person is limited to 3 minutes and the total amount of time set 

aside will be 15 minutes.  

 

Item 5: Internal Auditors Report & Action Plan – Part 1   

To receive and recommend to full Council the Internal Audit Report (Part 1) for the period April 2019 –

September 2019 and the Action Plan – attached at Appendix B. 
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Item 6: Draft Budget 2020/2021 

To consider the Town Council Draft Budget for 2020/2021 for final recommendation to Full Council – 

Draft Budget and report to follow.  

 

Item 7: Meeting Schedule 2020/2021 

To consider the meeting schedule for 2020/2021 – 2 alternative schedules have previously been 

circulated and will be available for Members only at the Committee meeting.   

 

Items Requested by Councillors   

 

Item 8: Andover Wildflowering    

To consider a potential budget for Andover Wildflowering.  

 

Item 9: Andover Community Lottery  

To receive a comprehensive report and budget from the Working Group.  

 

Item 10: Security of Funds   

Establish two extra bank accounts and split funds to reduce amounts held in one single account.  

(The Deposit Guarantee Fund limit does not apply to Local Government Authorities)  

 

Item 11: Events Committee  

To discuss budget allocations and reallocations.  

 

Item 12: Costs of Elections & By-elections  

To review the Election Budget and ensure future Election costs are budgeted for – included in Budget 

Report to follow.  
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Item 13: Town Centre Manager  

To consider re-establishing the Town Centre Manager position and hiring to fill position.  

 

Item 14: Chamber of Commerce   

To discuss the establishment or sponsorship of a CIC to group local businesses into a Chamber of 

Commerce.  

 

Item 15: Youth Clubs   

To consider a potential budget to support the establishment and running of Youth Clubs by local 

community organisations.  

 

Item 16: Policies and Standing Orders Review   

To instruct the Policy Working Group to start a review of all Town Council policies and ensure that they 

meet current legislation and guidelines. Reviewed and amended policies to be brought back to the 

Budgets & Staffing Committee prior to recommendation to full Council.  

 

Item 17: Staffing Sub-Committee   

To form a Staffing Sub-Committee under the Budgets & Staffing Committee using Terms of Reference 

attached at Appendix C.  

The Membership of the Sub-Committee be 5 Members. Membership suggestion: Cllr S Blackmore, Cllr 

K Farrer, Cllr V Harber, Cllr R Rowles and Cllr A Watts.  

 

Item 18: Community Worker   

To consider the appointment of a Community Worker to assist Veterans, Young People and People with 

disabilities within the Town of Andover. Budget for appointment including Pensions and Tax £35,000.  

 

Item 19: Date of The Next Meeting 

To note the date of the next Budgets and Staffing Committee meeting, Friday 10 January 2020, in the 

Upper Guildhall, High Street, Andover, starting at 5.30pm.  
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Appendix A: Minutes of the last meeting 

A 
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Appendix B: Auditors Report & Action Plan – Part 1 

B 
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Appendix C: Staffing Sub-Committee Terms of 

Reference    C 

 


