ANDOVER TOWN COUNCIL
Cameo Building Investigatory Working Group

- CONSTANTIA BASISVIRTUTUM -~

TERMS OF REFERENCE

Structure and Quorum:
As a working group, there is no consensus for a quorate of members. Councillors who have expressed interest and opted to
be part of are welcome.

Responsibility:

The responsibility of the CBI Working Group is to explore options into the context of buying property particularly the old
Cameo Building which was closed and is recently marketed for lease/sale. The group will assess the potential feasibility into
this project and report to the proper committee (Community & Events) which will review the findings and make
recommendations to Full Council.

Policy & Procedures

To follow standard practice of WG policy and appropriate procedures.
Finance

No costings are expected to be made. The WG will be led by councillors, staff are welcome to join and advise the group when
needed.

Business Plan

The working group will take the Andover Town Councils business plan in close reference to ensure that it fits within the
town's goals.

For reference, there are some areas of the Business Plan this WG will fit in and have the potential to fit into:

3.7 Property purchase

3.5 Services for younger people

3.6 Services for older people

1. Help make Andover a welcoming, safe, and well cared for town

2. Engage with key stakeholders in the Andover community to provide targeted support for residents, taxpayers and businesses

Timeline

With the building up for sale there is a risk of the project being cancelled due to a buyer of the venue.

Keeping this in perspective, the WG lead will check regularly on updates for the buildings purchase and ‘under offer’ status.
To have a reasonable timeline of providing a well-informed report for the council, a deadline of March 2026 of the WG is
recommended. Once a move for another buyer has been made, the WG will write a brief summary of the venue status as a
formal state of disbandment or further explore other opportunities.
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