ANDOVER TOWN COUNCIL

To the Members of the Allotments Committee:
Cllr Richard Rowles, Cllr Graeme Davis, Cllr Joanne Coole, Cllr Alison Watts and Cllr Mick James (copies to all other Members
of the Town Council).
You are hereby summoned to attend a meeting of the ALLOTMENTS Committee to be held in the UPPER GUILDHALL,
HIGH STREET, ANDOVER on Friday, 14 June 2019 at 5.30 pm when it is proposed to transact the following business: -

Wendy Coulter - Town Clerk
7 June 2019
5.30pm SURGERY TIME FOR ALLOTMENT HOLDERS
The Allotment Committee meeting will start at 6pm.
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Election of Chairman of Committee
To elect a Chairman of Allotment Committee for the Municipal Year 2019/2020.
Election of Vice Chairman of Committee
To elect a Vice Chairman of Allotment Committee for the Municipal Year 2019/2020.
Resignation of Councillor from the Allotments Committee
To note that Cllr J Coole has resigned from the Allotment Committee.
Apologies
To receive and accept apologies for absence.
Declarations of Interest
To receive Declarations of Interest relating to items on the agenda as per the Town Council’s Code of Conduct.
Minutes
To approve the Minutes of the Allotment Committee Meeting held on 4 April 2019 – attached at Appendix A.
Picket Piece Allotments (Ox Drove)
To receive an update report further to recent site visit attached at Appendix B.
Icknield School – Allotment Rental Support
To consider a report on Icknield School Allotment (The Drove) – report attached at Appendix C.
Installation of Replacement Gates – Vigo Road
To receive an update report on the installation of replacement gates at the Vigo Road Allotment site – report
attached at Appendix D.
Allotment Officer’s Report
To receive an update from the Allotment Officers – attached at Appendix E.
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Committee Work Programme
To note items on the Committee Work Programme and to consider additions as necessary – attached at Appendix
F.
Date of Next Meeting
To note the next Allotment Committee meeting will be held in the Upper Guildhall on Friday 16 August 2019 at
5.30pm.

The Chairman will close the meeting.
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ANDOVER TOWN COUNCIL

A
Notes of Allotment Committee Surgery
Time and date
7.00pm on Thursday 4 April 2019

Place
Andover Town Council Offices, 68b High Street, Andover

Attendees:
Town Council Representatives
Cllr K Hughes – Chairman (P)
Cllr B Long (P)

Cllr R Kidd – Vice Chairman (P)
Cllr L Gregori – (P)

Cllr L Gates (P)
Cllr A Cotter (P)

Officers Present:
Wendy Coulter (Town clerk)
Michelle Young (Committee & GDPR Officer) (training) (taking the minutes)
Fern Long (Allotment Officer1)
Nikki Barber (Allotment Officer2)
Allotment Wardens Present:
2
Members of the Public Present:
0
Allotment Holders Surgery
A member of The Drove Allotment Association presented a written statement as follows:
a) There has still been no advertising for vacant plots on any of the public notice boards around the town, or indeed
on the site notice boards either. Would Andover Town Council allow the wardens to place such notices on their
own notice boards?
b) The plastic sheeting covering on plots for a long period of time and with the large amount of rain that we had
earlier this year allowed pockets of rain water to collect and subsequently Frog/Toad spawn was laid in these
puddles. Tadpoles appeared and the sun came out very strong afterwards and the puddles started to dry up very
quickly. Luckily most were caught in time and relocated.
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It is quite evident that the plots in question have not been visited for a long time and I would suggest never, in the
last 12 months by the tenants to even check the state of the covering.
Should long term covering have a time limit as it would seem this is being used as a holding for plots and
subsequent non rule compliance?
c) It has been noted on the agenda a request for a communal compost heap at the Ox Drove. Can it be noted that
such a scheme on other sites will be strongly opposed as it will lead to misuse which is why such schemes were
removed under Test Valley Borough Council. It will also encourage the vermin to flourish.

The Chairman asked if anyone had any suggestions, questions or concerns.
Members discussed having identical advertisements for vacant plots, with correct wording and contact
information, placed on all sites. A member suggested creating a press release for the local paper as it would not
incur any costs. An Allotment Officer presented two examples of advertisement notices.
It was agreed to go ahead with the notices.
Members considered the point raised regarding the plastic sheeting. The Town Clerk suggested the Allotment
Officers refer back to the Allotment rules and regulations for guidance on the time limit for use of plastic sheet
covering.
Members raised a concern about rats appearing at the Barlows Lane allotment site. Confirmation was given that
the Pest controller had been doing regular checks.
An Allotment Officer suggested a ‘sign in and out board’ to be placed on each allotment site for the Pest Controller
to use, to record when sites were visited, observations made and the Town Council’s contact telephone number. It
was agreed to go ahead with the ‘sign in and out board’.

Surgery Closed 7.15pm
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Minutes of Allotments Committee
Time and date

Place

7.16pm on Thursday 4 April 2019

Andover Town Council Offices, 68b High Street, Andover

Attendees:
Cllr K Hughes – Chairman (P)
Cllr B Long (P)

Cllr R Kidd – Vice Chairman (P)
Cllr L Gregori – (P)

Cllr L Gates (P)
Cllr A Cotter (P)

Officers Present:
Wendy Coulter (Town clerk)
Michelle Young (Committee & GDPR Officer) (training) (taking the minutes)
Fern Long (Allotment Officer1)
Nikki Barber (Allotment Officer2)
Allotment Wardens Present:
Ted Reynolds (Member of The Drove Allotment Association)
Mike Cantillon (Member of The Drove Allotment Association)
Members of the Public Present:
0
AC 10/19
AC 11/19
AC 12/19

AC 13/19

Apologies
No apologies were received.
Declarations of Interests
There were no Declarations of Interest.
Minutes
It was proposed by Cllr K Hughes and seconded by Cllr L Gates that the Minutes of the Allotment
Committee meeting held on 17 January 2019 be accepted and signed by the Chairman, as a correct
record. A vote was taken, 5 for and 1 abstention.
Resolved: That the Minutes of the Allotment Committee meeting held on the 17 January 2019 be
accepted and signed by the Chairman, as a correct record.
Picket Piece Allotments (Ox Drove)
Mr Clark from David Wilson Homes, presented an updated report and clarified points raised.
A member of the Committee asked the members of The Drove Allotment Association, one o whom was
a representative of the National Allotment Society, for any questions or concerns. No questions or
concerns were raised.
It was proposed by Cllr K Hughes and seconded by Cllr R Kidd that the work to be completed on the site
as presented, be approved. A vote was taken, 4 for and 2 abstentions.
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AC 14/19

AC 15/19

AC 16/19

AC 17/19
AC 18/19

AC 19/19

RESOLVED: That the work to be completed on the site as presented to the Committee and attached to
record Minutes, be approved.
Members gave a vote of thanks to Mr Clark for his hard work.
Security on all Allotment Sites
Members noted an updated report following the Allotment Officers’ meeting with the local Police
Community Support Officer (PCSO).
It was proposed by Cllr K Hughes and seconded by Cllr B Long that it be agreed that no further action was
required at the time by the Allotment Officers as no interest in having a further meeting(s) had been
received to date.
A vote was taken which was unanimous.
RESOLVED: That it be approved that no further action was required at the time by the Allotment
Officers as no interest in having a further meeting(s) had been received to date.
Request for Communal Compost Heap at Ox Drove Allotment Site
Members considered the report and discussed that allotment sites already had allocated compost bins.
A member reiterated that the new developers had provided each allotment plot with its own compost
bin, strengthened against vermin. Members formulated a decision on the communal compost bin.
It was proposed by Cllr K Hughes and seconded by Cllr B Long that the Town Council will not install a
communal compost bin at Ox Drove Allotment Site.
A vote was taken which was unanimous.
RESOLVED: That the Town Council will not install a communal compost bin at Ox Drove Allotment
Site.
Vigo Road Replacement Gates Quotes
Members considered the received quotes.
It was proposed by Cllr L Gregori and seconded by Cllr A Cotter that Quote 1, total cost with respect to
installing replacement gates at Vigo Road Allotment at £1318.65 (excluding 20% VAT) be approved and
to delegate to the Allotment Offices to initiate the work to be carried out, to remove and replace the
existing gates as soon as possible.
A vote was taken which was unanimous.
RESOLVED: That Quote 1, total cost with respect to installing replacement gates at Vigo Road
Allotment at £1318.65 (excluding 20% VAT) be approved and to delegate to the Allotment Offices to
initiate the work to be carried out, to remove and replace the existing gates as soon as possible.
(specification attached to record Minutes).
Allotment Officers Report
Members noted the updated report and welcomed the new Allotment Officer.
Committee Work Programme
Members noted the work programme for the Committee and requested that the following items be
included on the agenda for the next meeting:
Review of Pest Control
Review of Fences
Review of Hedging/Trees
It was noted that the Allotment Work Programme dates needed to be reviewed with exception of
Pumpkin Competition on 12 December 2019.
Exclusion of the Press and Public
It was proposed by Cllr K Hughes and seconded by Cllr R Kidd that members of the Press and Public be
excluded from the meeting at item 11, for consideration of Confidential matters.
A vote was taken which was unanimous.
RESOLVED: That members of the Press and Public be excluded from the meeting at item 11, for
consideration of Confidential matters.
The Chairman closed the meeting at 8.26pm

Chairman:

Date:
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ANDOVER TOWN COUNCIL

B
OX DROVE ALLOTMENTS- UPDATE 14th June 2019
Purpose of Report
 To provide an update on the Ox Drove Allotment Site following previous site visit and recent communications.
 To recommend to instruct the Town Councils Solicitors to draw up agreement for transfer of land as Statutory
Allotment provision.
Background
Officers and Councilors have been working with the developers of Picket Piece to agree an appropriate standard for the new
allotment site prior to transfer to Andover Town Council. Following the previous Allotment Committee meeting a site visit
was arranged to review the site with the developers. The developers had met with a National Allotment Association
representative and some substantial changes were proposed. New drawings were provided and brought to the Allotment
Committee meeting on 4th April 2019 by James Clark Structural Engineer from David Wilson Homes (DWH). The Allotment
Committee and a representative from the National Allotment Association all agreed the new plans proposed and authorised
the work to commence at the new site.
Meeting outcome:
The following questions/statements were sent to the developer following the meeting – responses in red:
1. Developer is happy to organize the mirror on the opposite side of the road opposite the entrance to the
allotment. The developer will notify Officers to come pick up the mirror and ATC will keep the mirror safe until it is
ready to go up. – I can confirm the mirror is on site in safe storage.
2. ATC to confirm the height need for the agreed bifold entrance gates. – noted we will work on a bases of similar to
fence height until notified
3. Concrete Boards and Posts will be put used in the terracing of the allotments and a knee high rail fence put in for
safety. This will need to be included in the Corporate Risk Assessment. The developer to confirm how deep the
posts on bank terraces are to be dug. - this will be part of our construction works and advice from structural
engineer will be obtained.
4. All services to be reviewed – steps up to allotments to be non-slip concrete. – timber steps to be removed and
replaced
5. All paths to be compacted aggregate as per car park. - agreed
6. Ducting to be laid under the wheelbarrow pathway this can be used to run hose pipe or electric through. - agreed
7. The water trough will be replaced shortly before Allotment opens and dug in. - agreed
8. It was agreed that either wiring or concrete slab will go under compost bins, that developer has agreed to supply, to
stop vermin - agreed
9. Boundary trees will be cut back so not over hanging the plots/site. - agreed
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10. Comfrey bush will be identified and removed for safe keeping – ATC to organize. - agreed
11. Buddleia needs to be properly dug out on pathway the developer has advised this will be done. - agreed
12. Updated set of drawings and specs to be sent to ATC for inclusion in Allotment Agenda – 4 April 2018 – Provided
during the Allotment Committee meeting held on 4th April 2019, by James Clark (DWH)
13. The developer’s representative is happy to attend Committee meeting to answer any questions from the
Committee – he will peg out the plot and be able to bring pictures with him to show Committee. – James Clark
Structural Engineer (DWH) kindly attended and kindly discussed previous concerns with all parties.
The following has also been agreed:
1. The material for the steps to be changed - the final material is to be determined and the developer will report back as to
the options.
2. The gates will be changed to bi-fold/concertina gate that opens inwards rather than outwards, but the gate posts could
be reused/remain – the developer to request a metal gate and to ensure that there is a catch mechanism in place to hold
the gates once they are open.
3. There wil be an access path on one side of each allotment plot (it was discussed that this could be a grass path to be
maintained by the allotment holders).
4. The plots will be marked out, (three sides would be covered by the terracing and path, fourth side to be delineated by
markers).
5. One of the parking bays would be sacrificed (parking bay 1) for a portaloo and a bike rack. Developers to provide hard
standing for portaloo and bike provision.
6. Each plot would be provided with hard standing for a shed.
7. The plot orientation would be changed by turning them 90 degrees to run along the gradient as opposed to down it.
8. The site will be terraced. Gradients to be confirmed as appropriate and allotment patches to be stepped (see above).
9. The developers will provide a compost bin for each plot.
10. The boundary fence will run along the line of the allotments 1 metre in from the tree/hedgerow line. Further to the site
visit it does not appear that any hedgerow is closer than 1 m but any other plants/root growth will be removed if closer.
11. It was agreed that the developers would provide a hair-pin path to the left-hand side of the car park (with back to
housing development) for wheelbarrow access - Engineers to review best way to achieve this.
Work started on the site on 13th May 2019 by David Wilson homes spoken with James Clerk (SE) he has confirmed the
following: DWH have moved 300sqm of soil to the site for placement.
Boundary of the proposed fencing has been pegged out, James Clark (SE) has met with the fencing contractor and the
fencing specified will need to be changed, this is solely due to the gradient of the site.
DWH and (James Clerk SE) are looking at suitable options that still meets with the overall criteria of making the site secure.
Recommendation
 To note current work completed so far.
 To recommend to full Council to instruct solicitors to draw up agreement for transfer of land as Statutory Allotment
provision and liaise with David Wilson Homes Legal Department.
Note: The person to contact about this report is Fern Long Allotment Officer, Andover Town Council, 68B High Street,
Andover, Hampshire. SP10 1NG
Tel: 01264 335592
Email: allotmentofficer1@andovertc.co.uk
Website: www.andover-tc.gov.uk
Date of Report 4th June 2019
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ANDOVER TOWN COUNCIL

C
ICKNIELD SCHOOL ALLOTMENT FEE SUPPORT
Purpose of the Report
 To consider reducing the cost for Icknield Schools’ Allotment plot and determine if The Town Council will be
able to offer a discount for the allotment plot annual fee for the school.
Background
 Icknield School has recently faced huge government cuts and despite making redundancies are still struggling.
 The school has a plot at The Drove where they take the children to engage with the outdoors, nature & to
learn about biology. The students and staff who attend from the school keep the plot in immaculate condition,
it is colourful and inviting and a focal point of the allotment site. Pride is taken in this project by the school.
 We also have had feedback from The Drove Association who have commented on the incredibly positive effect
the Icknield School plot has not only on the participants from Icknield School but also for fellow allotment
holders at The Drove.
 The school pay the same annual tenancy fee as all other plot holders across Andover Town Council Allotments.
Current situation
 The school are financially in distress & the fee of The Allotment is potentially something they can no longer
afford. Is it possible for the Town Council to offer a reduced Annual Fee in order for them to keep the school
plot.
 An option would to be to remove the annual rental cost and to charge only the cost of water.
Support from The Drove Association
 The Drove Association support Icknield School by proving surplus seeds, tools and support.
 It is noted how much the children enjoy their trips to the allotment
 The Drove Association have verbally endorsed support for The Town Council to reduce rental costs for
Icknield School.
Recommendations:
To consider a reduction in Icknield School Allotment plot annual allotment rent.
If the Allotment Committee agree that they would be in favour of reducing rental costs for the school, to agree on how
much to reduce the rental.
Note: The people to contact about this report are Fern Long and Nikki Barber (Allotment Officers), Andover Town
Council, 66B High Street, Andover, Hampshire. SP10 1NG Tel: 01264 335592
Email: allotmentofficer1@andovertc.co.uk and allotmentofficer2@andovertc.co.uk
Website: www.andover-tc.gov.uk
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ANDOVER TOWN COUNCIL

D
INSTALLATION OF REPLACEMENT GATES, VIGO ROAD
Purpose of the Report
 To note that replacement gates are being installed at the Vigo Road Allotment site.
 Update on works and costings.
Background
 The gates at Vigo Road are being replaced and installed.
Current situation
Following the Allotment Committee meeting held on 4th April 2019 the Allotment Committee authorized and agreed to
move and replace the gates. The Allotment Officers were given the go ahead to instruct the commencement of works, to
move and replace the gates.

The Allotment Officers are finalising Insurance details, Costs and Purchase Order prior to commencement of
works.
The Contractor has informed the Officers that the gates will take a few weeks to be delivered before installment.
The Allotment Officers have also asked for the new Gates to be installed during the working week when
the allotments are less busy and the old gates not to be removed until the new gates are fully in place and can
be used.
It has been requested that the gate company give Andover Town Council 7 days’ notice before works start to
allow sufficient time to contact all our Allotment Holders at the site.
Additional Notes
The cost of the works to be completed £1318.65 plus the V.A.T.
Recommendations
To note the update report.

Note: The people to contact about this report are Fern Long and Nikki Barber (Allotment Officers), Andover Town
Council, 68B High Street, Andover, Hampshire. SP10 1NG
Tel: 01264 335592
Email: allotmentofficer1@andovertc.co.uk and allotmentofficer2@andovertc.co.uk Website: www.andover-tc.gov.uk
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ANDOVER TOWN COUNCIL

E
Allotment Officers Report 14th June 2019
Allotment’s Update
It has been a very busy period for the Allotment Officers as the growing season has well and truly started. We’ve had
an exceptionally good uptake for vacant plots on most sites and especially at Vigo Road. This is partly due to Augusta
Park now being within the Andover Parrish boundary. Also, with new residents moving into Picket Piece and Picket
Twenty recently has also helped the uptake with vacant plots and we very soon will be needing to reinstate ‘Waiting
Lists’ for several sites. The Allotment Officers have also completed an advert for the various allotments sites which
can be found in both of Andover Town Councils two notice boards and at various sites.
Warden’s Meeting Update
The Allotment Officers have now held several Warden’s meetings to which the majority of our Allotment Warden’s
attended. The feedback from everyone who attended was positive and we now intend on holding these every few
months and a few weeks prior to the Allotment Committee Meetings. These meetings are proactive and enables us
to bring any issues to the committee.
Andover Gardening Fair being held Sunday 30th June 2019
Andover Town Council Allotment Officers will be having a stall and promoting the allotment sites. Allotment holders
have kindly agreed to provide, homemade cakes and some produce and seeds etc., if not too early for the growing
season. We are also hoping a few holders will be able to join us on the day too. We plan to have a few free
competitions to enter for adults and children as we did last year to encourage all ages to get planting and growing! It
was a great success last year and we received lots of positive feedback and thanks. If any Councilor’s would be
prepared to help us on the day even for an hour or two that would be fantastic!
Invoicing – Initial Process will be starting soon June 2019
The next Allotment Invoicing period runs from 1st September 2019 to 31st August 2020. The Allotment Officers will
start to get all the New Tenancy Agreements and paperwork ready before this date for when our Allotment holders
start to pay on 1st September 2019. We do inform the allotment holders they can pay via Bacs, Cheque, Cash or Card
and our bank account details are provided in order for them to make the payment to us. The first month is an
extremely busy time for the Allotment Officers and other Town Council staff, so please be patient during this period.
Scarecrow Competition
The Scarecrow Competition will be judged on 5th June 2019 following the half term break. This will allow our holders,
especially with children and grandchildren to get involved and prepared. We have sent out a reminder recently on
how they can enter etc. We are hoping we will get a great turn out we had last year and a number of our very new
allotment holders are looking to get involved.
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New Forest Show Trip– 31st July 2019
We had been asked by one of our Allotment holders if we could organise a trip to the New Forest Show so they can
see ‘The Best in Show’ of fruit, vegetables and produce etc. Therefore, not wanting to disappoint we are the process
of arranging a coach or minibus to take our Allotment holders to the event. We’ve also spoken to the organiser’s and
obtained a slight discount on the cost of the full ticket price which our holders are very happy with. It should be a
fantastic day out, as always a great show, and a lovely chance to chat to our Allotment holders which we know they
thoroughly enjoy and share a few tips!

Note: The people to contact about this report are Fern Long and Nikki Barber (Allotment Officers), Andover Town
Council, 68B High Street, Andover, Hampshire. SP10 1NG
Tel: 01264 335592
Email: allotmentofficer1@andovertc.co.uk and allotmentofficer2@andovertc.co.uk
Website: www.andover-tc.gov.uk
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APPENDIX F
ALLOTMENTS WORK PROGRAMME: 14 JUNE 2019

Date of Meeting

ITEM

Requested
by

14 June 2019

Update on progress of Ox Drove Allotment site

Cttee

14 June 2019

Update on progress of Installation of
Replacement Gates – Vigo Road Allotments

Cttee

16 August 2019

Report on Gardening Fair 2019 (30 June 2019)

16 August 2019

Report on Scarecrow Competition (May 2019)

16 August 2019

Progress report on Allotment invoices go out
(31 August 2019)

Purpose of Item

START OF NEW ALLOTMENT YEAR 1 SEPTEMBER 2019
Report on invoicing
11 October 2019
Report on Pumpkin Competition
11 October 2019
11 October 2019

13 December
2019

Allotment Budget for Year Start 1 April 2020
(Budget 2020/2021)
Allotment Budget for Year Start 1 April 2020
(Budget 2020/2021)
Report on invoicing

13 December
2019

Page 1 of 2
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Expected Outcome

Date of Meeting

ITEM

Requested
by

Purpose of Item

Report on vacant plots
13 December
2019

Page 2 of 2
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Expected Outcome

