
 

 
ANDOVER TOWN COUNCIL 

 
 
 
 

    
 Constantia Basis Virtutum 

 
To the Members of the Assets and Communities Committee: 
Cllrs V Pond (Chairman), Rev. A Fitchet (Vice Chairman), K Bird, L Bird, C Bartholomew, L Gregori, R Hughes, R Kidd, B Long, 
M Mumford (copies to all other Members of the Council). 
 
You are hereby summoned to attend a meeting of the ASSETS AND COMMUNITIES Committee to be held at The Andover 
Town Council Offices, 68B High Street, Andover on Thursday 14 February 2019 at 7.00 pm when it is proposed to transact 
the following business: - 
 

T Warburton 

Tor Warburton – Deputy Clerk  
8 February 2019 

 

 
In line with Andover Town Council’s “Recording at Meetings” Policy, Members and the public are requested to note 
that this meeting will be recorded by the Council, and may also be subject to recording by members of the public. 

 
1 APOLOGIES FOR ABSENCE 

To receive and accept apologies for absence. 
 

2 DECLARATIONS OF INTEREST 
To receive and note any declarations of interest relevant to the agenda. 
 

3 MINUTES 
To receive and agree the minutes of the Assets and Communities Committee meeting held on 31 January 2019 - 
attached at Appendix A.   
 

4 PUBLIC PARTICIPATION 
There is an opportunity for members of the public to make statements or ask questions on items on the agenda or 
on other items relevant to the Town to which an answer will be given, or if necessary, a written reply will follow or 
the questioner will be informed of the appropriate contact details. Each person is limited to 3 minutes and the total 
amount of time set aside will be 15 minutes.  
 

5 COMMUNITY RIGHT TO BID   
A notice of intention has been received, that Hampshire Hospitals NHS Trust have given notice that they intend to 
dispose of part of the Andover War Memorial Hospital site that encompasses the Health Centre. This is subject to 
the surgery being re-provided at the top end of the site as part of a site wide project. The effect of the notice is 
that the interim moratorium period of six weeks commenced 29 January 2019 and ends at midnight on 12 March 
2019. 
 
The Committee to decide if they wish to recommend to Full Council that the the full moratorium period is engaged 
and whether a bid to purchase the land is to be produced.  Deadline for notification of decision is 12 March 2019. 
The notification must be submitted in writing by this date.   
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To note that if the full moratorium period is engaged and it is agreed that a bid be produced to purchase the land, 
a bid with full funding details will be needed by July 2019. 
 

6 CHRISTMAS LIGHTS  
To review and approve the recommendation from the Christmas Lights Working Group for the Christmas Lights 
provision 2019 -2023 – report attached at Appendix B. 
 

7 AFEST 2018 

 To note that footfall for AFest 2018 has been received.  It was 1231. 

8 WORDING FOR CHRISTMAS TREE PLAQUE 

 To review and approve the suggested wording for the plaque to be added to the WW1 Commemorative Christmas 
Tree and to delegate to Officers to implement – wording to follow. 

9 TERMS OF REFERENCE 

 To review the Assets and Communities Committee Terms of Reference and amend if considered necessary – 
attached at Appendix C. 

10 EVENT FUNDING  

At its last meeting the Assets and Communities Committee were notified of an intended application for funding 
from the Town Centre Partnership to fund two community events in the town centre this summer. 

The Town Council has previously agreed to provide 50% of funding for the Town Centre Manager, with the balance 
provided by Test Valley Borough Council (TVBC), until April 2019. The intention was to ensure existing and future 
events were properly planned and organised but no funding was allocated for the events themselves.  

The Assets and Communities Committee has a Budget for local events which will be available from 1 April 2019.  

The Town Centre Manager is currently planning a number of events for the summer including a Gardening Fair (as 
in 2018) and a Food Festival (a new event). The estimated cost of each event will be £2000 with 50% coming from 
local businesses and 25% from TVBC Ward budget grants. The Committee is asked to consider funding the 
remaining 25% (£500 per event) by funding and/or logistical support. 

 Full details and costings to follow.  
 

11 COMMITTEE WORK PROGRAMME  
To note items on the current Committee Work Programme and to request additions as necessary – attached at 
Appendix D. 
 

12 DATE OF NEXT MEETING  
To note the date of the next Committee Meeting – Thursday 18 April 2019 at 7pm to be held in The Town Council 
Offices, 68B High Street, Andover.  
 
 
 
The Chairman will close the meeting. 
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      Constantia Basis Virtutum 

 
ANDOVER TOWN COUNCIL 

A 
Minutes of Assets and Communities Committee 

 

 

Time and date 
7.00pm on Thursday 31 January 2019  

  
Place 
Andover Town Council Offices, 68B High Street, Andover  

 

 

Details of Attendance: 
 
Town Councillors 

 

Cllr V Pond (Chairman) – (A) 
Cllr Revd A Fitchet (Vice Chairman) – (P) 

 

Cllr C Bartholomew (P) Cllr L Gregori (P) Cllr R Hughes (A) 
Cllr L Bird (P) Cllr K Bird (A) Cllr R Kidd (A)  
Cllr M Mumford (P) Cllr B Long (P)  

 
Officers Present:  
Wendy Coulter (Town Clerk) (Taking the minutes) 
Michelle Young (Committee & GDPR Officer) (Training) 

 
Other Town Councillors: Cllr L Gates 
    
Members of the Public: None 
 
Due to the absence of the Chairman, Cllr V Pond, the Vice Chairman, Cllr Revd A Fitchet, took the Chair. 
 

AC 057/18 APOLOGIES FOR ABSENCE  
Apologies for absence were received and accepted from Cllr V Pond.  

AC 058/18 DECLARATIONS OF INTEREST  
There were no declarations of interests. 

AC 059/18 MINUTES 
It was proposed by Cllr L Bird and seconded by Cllr B Long that the Minutes of the Assets and 
Communities Committee meeting held on Thursday 6 December 2018 be agreed and signed by the 
Chairman as a correct record. 
A vote was taken, 5 for, 1 abstention. 
RESOLVED: That the Minutes of the Assets and Communities Committee meeting held on Thursday 6 
December 2018 be agreed and signed by the Chairman as a correct record. 

AC 060/18 PUBLIC PARTICIPATION  
 Cllr L Gates gave an update on the proposed events organised by the Town Centre Manager.  

Cllr L Gates confirmed he would provide more details on 2 specific projects at the next Assets & 
Communities meeting. 
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AC 061/18 AREA TEAMS AND THE RIGHTS OF WAY VEGETATION PRIORITY CUTTING LISTS FOR YOUR PARISH - 
2019  

 Members suggested the following 2 Rights of Way Vegetation areas for the Priority Cutting Lists for 
2019: 

1. Manor Road to Charlton Road (No. 47) 
2. Winchester Road to Lady’s Walk (No. 70) 
3. Vigo Road to Colenzo Drive (No. 9) 

Members noted that a final list of areas requiring attention must be received by the Area Teams by 1st 
of February 2019. 

AC 062/18 CHRISTMAS LIGHTS 
 Members received and noted an updated report on the Christmas Lights removal and progress on 

providing a separate power source for the Christmas Tree Lights in December 2019. 
Cllr B Long expressed her thanks to the Town Clerk and Deputy Clerk for their hard work and 
commitment to long working hours during the process for installation and removal of Christmas 
Lights. 
Members considered the recommendation within the report and agreed that the Committee 
understand that less than 3 tenders may be received. 
It was proposed by Cllr L Gregori and seconded by Cllr B Long that the following recommendations be 
agreed and approved: 

• That the Report on Christmas Lights removal be noted 

• That it be delegated to the Christmas Lights Working Group to formulate recommendations 
for a preferred supplier to be presented at the next Assets and Communities Committee 
meeting in 14 February 2019, on the understanding that there may be less than 3 tenders. 

• That the progress on the provision of a separate electricity source for the Christmas Tree, to 
be in place prior to November 2019 be noted. 

A vote was taken which was unanimous. 
RESOLVED: that the following recommendations be agreed and approved: 

• That the Report on Christmas Lights removal be noted 

• That it be delegated to the Christmas Lights Working Group to formulate recommendations 
for a preferred supplier to be presented at the next Assets and Communities Committee 
meeting in 14 February 2019, on the understanding that there may be less than 3 tenders. 

• That the progress on the provision of a separate electricity source for the Christmas Tree, to 
be in place prior to November 2019 be noted. 

AC 063/18 PROJECT PLAN/BUSINESS PLAN  
 Members noted the report on the Project Plan/Business Plan following consultation with the Standing 

Committees. 
Cllr B Long expressed her thanks to Cllr C Bartholomew, Town Clerk and Deputy Clerk for their help in 
producing the report and Gantt chart.  
It was suggested that the Gantt chart be brought back to the Assets and Communities Committee 
after the Elections 2019. The Town Clerk confirmed the Business Plan would be included in the 
Member Packs. 

AC 064/18 CHAPEL ARTS PROJECT   
 Members considered the Chapel Arts Project following approval of funding by the Full Council. 

Cllrs B Long and Revd A Fitchet volunteered to be representatives for Andover Town Council, as 
stakeholders on the project and obtain reports on the expenditure. 
It was proposed by Cllr M Mumford and seconded by Cllr C Bartholomew that the Committee accept 
and approve Cllrs B Long and Revd A Fitchet, as representatives for Andover Town Council, as 
stakeholders to oversee the Chapel Arts Project. 
A vote was taken, 5 for with 1 abstention. 
RESOLVED: that the Committee accept and approve Cllrs B Long and Revd A Fitchet, as 
representatives for Andover Town Council, as stakeholders to oversee the Chapel Arts Project. 

AC 065/18 SHILLING FAIR  
 Members noted the report on the Shilling Fair. 

Cllr L Gregori expressed his thanks to Cllr B Long for a very good report. 
Cllr B Long confirmed her continued support in running the Shilling Fair for 2019. 
It was proposed by Cllr L Gregori and seconded by Cllr L Bird that the Committee approve the 
following recommendations: 

• The event should remain on the same weekend of the year in 2019. 4



• Grants and financial support must be confirmed by early 2019. 

• The committee administration/management procedures should remain the same with 
continuing support from the Andover Town Council Communities Officer. 

A vote was taken which was unanimous. 
RESOLVED: that the Committee approve the following recommendations: 

• The event should remain on the same weekend of the year in 2019. 

• Grants and financial support must be confirmed by early 2019. 

• The committee administration/management procedures should remain the same with 
continuing support from the Andover Town Council Communities Officer. 

AC 069/18 COMMITTEE WORK PROGRAMME 
Members noted the items on the current Committee Work Programme and requested the following 
additional items to be added: 
14 February 2019 – WW1 Tree Plaque 
14 February 2019 – Update to the 16 Name Plaque 
14 February 2019 – 215 Report 
14 February 2019 – Victorian Fountain 
It was requested that the Assets and Communities Work Programme include the whole year’s items 
on it. 
The Town Clerk confirmed that the above would be added to the Work Programme, on the 
understanding that if Projects were unable to meet the tight deadline for the following meeting, they 
would be added for the next meeting. 

AC 070/18 DATE OF NEXT MEETING 
It was noted that the date of the next meeting was Thursday 14 February 2019 at 7pm in the Town 
Council Offices, 68b High Street, Andover.  

  
The Chairman closed the meeting at 7.56pm 
 
 

 Chairman                                                                 Date 
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ANDOVER TOWN COUNCIL 
 

 B 
 

 

 

Christmas Light Provision 2019-2023 
 

Produced for: 
Christmas Lights Working Group  

Date of Report: 
1 February 2019   

Summary of Key Issues 
To summarise the key details of the two tenders received for the Christmas Light Provision 2019 -2023 

Current Situation 

• Andover Town Council’s contract with its current Christmas Light supplier has now finished.  

• The previous supplier is holding Andover Town Council owned Christmas Lights until the next supplier is 
appointed. 

• The Town Clerk and the Deputy Clerk saw four companies who wished to tender, two have supplied tenders 
(see attached), one was unable to provide the necessary equipment and one has failed to provide a tender. 

• The motifs that are used need to be the same weight or less than those that are currently used.  The weight 
of the current motifs is: 16kg (x 2 for the 4 larger reinforced columns) and 10 kg (for the rest of the columns). 

• The large central motifs that are currently used are 3m x 1.2 m and the smaller ones are 2m x 1m. 

All tenders were asked to include the following: 

• to provide HERS cards for install crew members 

• Wi-Fi receivers to be fitted that can be operated by one remote transmitter 

• column bracket banding to be fitted with neoprene to protect the columns 

• lamp column brackets to be removed each year 

• ATC will provide decorations for the Guildhall and lights for a circa 30ft Christmas tree. Tender includes 
testing and storing these each year  

• supply, install, maintain, remove and store 31 no single and 4 no double column displays. Install, remove 
and store ATC owned displays  

• crew is required for one switch on ceremony each year 

Testing  

• annual PAT testing of 35 no lamp column displays, tree lights, 4 no light curtains and 1 no reindeer 
display  

• installer will provide a statement that “All lights have been installed and are safe as per the risk 
assessment and the appropriate legislation” 

Client owned lighting  

Collect, test and report on: 

• low Voltage mini LEDs for circa 30ft Christmas tree. 

• 4 no Guildhall light curtains  

• 1 no Guildhall reindeer & sleigh, framed display  
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Tenders: 
The Christmas Lights Working Group considered two tenders which were received on time.  Attached at Annex 1 is 
the recommendation for the contract from September 2019 to April 2023. 

Extension of Scheme: 
If Andover Town Council is minded to extend the Christmas Lighting scheme, both companies are able to increase 
their lighting provision at an extra cost. 

Legal and Policy implications 
Andover Town Council has to comply with the following legislation for Christmas Lights;  

• Highways Act 1980 Section 178 (with specific attention to subsection (1)) 

• BS EN 40-3-1:2013 Lighting Columns.  Design and verification. Specification for characteristic loads. 

• BS EN 40-3-2:2013 Lighting Columns. Design and verification. Verification by testing. 

• BS EN 40-3-3:2013 Lighting Columns. Design and verification. Verification by calculation. 

• PD 6547:2004+A1: 2009. Guidance on the use of BS EN 40-3-1 and BS EN 40-3-3. 

• TR22 Managing a vital asset: Lighting Supports. ILP 

• GP03: Code of Practice for Electrical Safety in Highway Electrical Operations. ILP 

• BS7671: Requirements for Electrical Installations. 

• Traffic Management Act 2004. 

• The Construction (Design and Management) Act 2007 

• Health and Safety and Work etc Act 1974  

Recommendations 

• The Working Group recommend Tender 2.  From Tender 2 they recommend to Committee PND041 (from 
Tender 2 Option A) and PL249 (from Tender 2 Option B).  If the Committee is minded to accept the Working 
Groups recommendation the company has indicated that it can provide this scheme at the following cost: 
 
Option D 
PND041 – 12.8kg – 3m height 
PL249 - 5.2m - 2m height 
Year 1 - £12,312.70 + VAT 
Year 2 - £13,267.70 + VAT 
Year 3 - £13,267.70 + VAT 
Year 4 - £13,267.70 + VAT 
 

• To delegate to Officers to inform the chosen Company and implement the contract for the Christmas Lights 
provision for 2019-2023. 

 
Note: The person to contact about this report is Tor Warburton, Deputy Clerk, Andover Town Council, 66C, 
High Street, Andover, Hampshire. SP10 1NG.   
Tel: 01264 335592   
Email: deputyclerk@andover-tc.gov.uk    
Website: www.andover-tc.gov.uk  
 
Distribution: To the Christmas Lights Working Group 
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APPENDIX C  
 

ANDOVER TOWN COUNCIL 

ASSETS & COMMUNITIES COMMITTEE 

TERMS OF REFERENCE  

 
This committee will comprise of up to 10 Members of the Council. 

The quorum of the committee will be 1/3 its Membership + 1. 

 

The committee shall appoint an Elected Member as its Chairman  

The committee shall appoint an Elected Member as its Vice Chairman  

 

Terms of Reference  

To address and where appropriate, formulate policy regarding Assets provided by the Council and develop schemes 

and projects for Town Development. To address and where appropriate, formulate policy regarding public relations 

and public engagement by the Council and develop schemes and projects for ongoing publicity of council activities;  

 

To develop, monitor and or review the following and make recommendations to Full Council if projects fall outside 

delegated Budget as per Standing Orders: 

 

Assets & Amenities  

 

1. To investigate the possible management/ownership of assets in Andover 

2. To investigate and exercise the Town Council’s Community Right to Bid  

3. To support Andover and promote local facilities, including conferences and local shopping 

4. To ensure the proper management of the property and amenities owned, controlled or provided by the Town 

Council   

5. To maintain an overview of the Council’s assets and potential assets (including services) and report to Council 

on their impact and effectiveness 

6. To negotiate the transfer or management of assets to Andover Town Council from Principal Authorities and 

other local councils under the guidance of the Responsible Officer.  

7. To develop and manage the Christmas Lights 

 

Communications  

1. To develop strategy on media relations, and to formulate policy on public participation.  

2. To act as a channel for communication with external partners 

3. To oversee the maintenance and development of the Council’s Website  

4. To monitor the Resilience Plan for Andover (managed by other authorities) and ensure Andover Town 

Council is kept up to date with any actions required.  

 

Business Plan 

1. To organise and oversee the Business Plan process throughout the year. 

2. To encourage the citizens of Andover to play a major role in shaping the future Business Plan 

3. To review progress of current elements of the Business Plan and suggest modifications to Full Council   

 

Events  

1. To Co-ordinate and monitor any events the Council conducts or takes part in and to ensure that such 

activity is publicised 
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2. To ensure the Working Group, organising the event, provides regular update reports and project plan to 

ensure funding is correctly spent.  

 

Grants  

1. To oversee and publicise the Smaller Grant Funding the Council releases each year. 

2. To oversee and publicise the Community Grant Funding the Council releases each year.   

3. To appoint a Working Group to assess applications for funding. 

4. To make decisions for awarding both Smaller Grants, Community Grants and Andover Challenges 

Programme on behalf of the Council, within the Grant budget.  

 

Finance 

 

To be responsible for the following Budget Heads and approve expenditure accordingly:  

 

INCOME 

3025/1 – Mayors Charities 

3025/2 – Grants – A-Fest 

3025/3 – Grants – Shilling Fair  

3025/4 – Sponsorship 

3025/5 – A-Fest Event 

3025/6 – Shilling Fair Event  

3025/7 – Mayors Events 

3025/8 – Youth Council  

3025/9 – Defibrillator  

 

EXPENDITURE  

4700 – Town Centre Development  

4700/1 – Notice Boards 

4700/2 – Christmas Lights 

4700/3 – A-Fest 

4700/4 – Shilling Fair 

4700/5 – Youth Council  

4700/6 – Town Centre Management  

4700/7 – Projects 

4701 – Website 

4701/1 – Website Hosting 

4701/2 – Email Provision  

4701/3 – Newsletter  

4702 – Town Mayor  

4702/1 – Town Mayor Badge & Regalia 

4702/2 – Town Mayors Allowance  

4703 – Grants  

4703/1 – Small Grants 

4703/2 – Community/Larger Grants 

4703/3 – Grants Section 137 

4704 – Assets 

4704/1 – New Building Fund 

4704/2 – Bus Shelters  
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Urgent Matters  

To provide any two elected members, normally the Chairman and the Vice Chairman of the Assets & Communities 

Committee to be consulted by the Town Clerk to deal with urgent matters in relation to the Terms of Reference of 

the Assets & Communities Committee which may have a legal or financial implication for the Council and time 

restraints prevent the normal arrangement of a Council or Committee meeting.  
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Page 1 of 2 

APPENDIX D 
 

ASSETS AND COMMUNITIES WORK PROGRAMME: 14 February 2019 

 

Date of Meeting 
ITEM 

Requested 
by Purpose of Item Expected Outcome 

18 April 2019 Lengthsman scheme    

18 April 2019 To receive Markets Terms of Reference in 
correct format 

   

18 April 2019 
Progress report on Corporate Risk Assessment 

Action Plan.    

18 April 2019 
Event reports 

 To receive Project Plans for planned events in 
2019 

 

18 April 2019 
Victorian Fountain – working group 

mandate/terms of reference to be brought to 

Committee for approval. 

   

18 April 2019 
To receive an update on the 16 additional 

names for the Andover War Memorial Plaque    

18 April 2019 
To receive an update report on A Fest 2019 (28 

April 2019)    

6 June 2019 
To receive an update report on The Shilling Fair 

2019 (11 August 2019)    

6 June 2019 
To review Assets and Communities Terms of 

Reference for recommendation to Full Council    

6 June 2019 
To receive an update on the electrical supply for 

the Christmas Tree    
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Date of Meeting 
ITEM 

Requested 
by Purpose of Item Expected Outcome 

25 July 2019 
To receive update report on The Shilling Fair 

2019 (11 August 2019)    

25 July 2019 
To consider events for 2020. 

   

10 October 2019 
To consider the Asset and Communities Budget 

2020/2021 for recommendation to P&R    

10 October 2019 
To receive an update on Christmas Lights 2019 

   

5 December 
2019 

Finalise the Asset and Communities Budget 

202/2021    
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