
 

ANDOVER TOWN COUNCIL 
 

 

 

 

 

 

To the Members of the Allotments Sub-Committee: 
 

Cllrs Alan Cotter, Kevin Hughes, Geoff McBride and Veronika Pond.  

(copies to all other Members of the council) 
 

You are hereby summoned to attend a meeting of the ALLOTMENTS Sub-Committee to be held at 

Town Council Offices, 66c, High Street, Andover on Tuesday 27th October 2015 at 7.30 pm when it is 

proposed to transact the following business:- 

 
Wendy Coulter - Town Clerk 

21st October 2015 
 

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES – PLEASE CONTACT THE TOWN 

CLERK THREE DAYS PRIOR TO THE MEETING IF YOU REQUIRE ACCESS. 

 

7.00pm SURGERY TIME FOR ALLOTMENT HOLDERS 

 

1 Apologies 

To receive and accept apologies for absence 

2 Declarations of Interest 

To receive Declarations of Interest as per the Town Council’s Code of Conduct 

3 Minutes 

To approve the Minutes of the previous meeting held on 30th June 2015 Appendix A 

4 Water Charges 

To consider a report attached at Appendix B on issues raised regarding water charges and 

consideration for emergency repairs to water pipes.     

5 Bonfires 

To consider a report attached at Appendix C on concerns raised regarding bonfires and suggested 

amendments to the Allotments Rules & Regulations. 

6 Locks & gate closure 

To consider a report attached at Appendix D on concerns raised regarding locks & gate closure 

and suggested amendments to the Allotments Rules & Regulations. 

7 Children & Dogs on Allotment Sites 

To consider a report attached at Appendix E on suggestions raised regarding Children and Dogs 

on allotment sites. 

8 Budget  



To consider a report attached at Appendix F on draft budget for Allotments 2016/2017. 

 Part 2 – Items to Note 

9 Vigo Road  

To note that repairs have taken place to the fencing on the right hand side of the main gate.  At a 

cost of approx. £600.00.  This action was taken as a matter of urgency during the last wind storms 

due to health & safety implications.  The Chairman and Vice Chairman were notified. 

10 Barlows Lane & Vigo Road – Pest Control 

Members are asked to note that during 2015 Officers have received a higher than average number 

of complaints regarding rats on both Barlows & Vigo Allotment Sites.  Steps have been taken 

throughout the year to combat this issue.  However, members attention is drawn to the fact that 

this has lead to increased bating on top of the scheduled monthly pest controls. At an increased 

cost.  It appears that are 2 separate reasons as to why the rat population has increased:  

Vigo Road – chickens kept on site. 

Barlows Lane – rising or decreasing water levels. 

11 Invoicing 2015 

Members are asked to note that as from 21/10/15 there are 29 outstanding payments to be 

received.   

There are 21 vacant plots.  

All payments received have been entered onto the Allotment System, however payments received 

are yet to be entered onto the finance system. 

The reason for this is that we are awaiting bank statements to confirm how the new banking system 

is entering our income and how BACS payments have been entered. 

 

The Chairman will close the meeting.  



 

 

ANDOVER TOWN COUNCIL 

A 
Notes of Allotments Sub-Committee Surgery 

 

 

Time and date 

7.00pm on Tuesday 30 June 2015   

Place 

Town Council Office, 66C High Street, Andover 

 

Attendees:  

Town Council Representatives  

Cllr A Cotter (P)  Cllr K Hughes (P)  Cllr G McBride (A)  Cllr V Pond (P)  

Wendy Coulter (Town Clerk) (P) (Taking the Minutes) 

 

Allotment Holders: 

3 allotment holders from Vigo Road Allotment Site 

 

Wardens: 

Mr D Bolland – Admirals Way Allotment Site 

Mrs J Eastman – Mylen Road Allotment Site 

Mr T Beavis – Churchill Way Allotment Site  

Mr M Cantillon – The Drove Allotment Site (The Drove Allotment Association)  

Mrs B Long – Vigo Road Allotment Site  

 

 

Allotment Holders – Vigo Road 

Asked what was happening with regard to the proposed closure of the bottom gate during the winter 

months.  It may upset a lot of people who use the gate and have to walk all the way round the site to come 

in through the main gates. Would there be any possibility of locking the gate with a key lock and only 

giving those who access the gate keys.  

 

W Coulter – Town Clerk 

Explained that it was an experiment to see if would deter people from dumping rubbish on the site.  

 

Cllr Hughes  

Explained that the Committee would consider the matter in greater detail during the meeting. Allotment 

holders were welcome to attend and listen and their concerns would be taken into consideration.  



 

Mrs Long – Vigo Road Allotment 

Reported that there was a large quantity of plastic guttering that had been dumped on the site.  

 

W Coulter – Town Clerk 

Noted, thank you. We’ll ask our contractor to investigate and remove it.  

 

Allotment Holders – Vigo Road 

There is a very severe rat problem on the site. 

 

W Coulter – Town Clerk 

Yes we are aware of it and have written to allotment holders keeping chickens on the site to encourage 

them to clear up the feed. 

We have regular baiting on all the sites now to keep the rats down as much as possible.  

 

Allotment Holders – Vigo Road 

We’re aware that there was a very severe water leak on the site, which has now been repaired, many thanks 

to Darren and Kevin for the work, they were quick and efficient and worked very hard. However, are 

allotment holders going to be charged for that period when the water was leaking?  

 

W Coulter – Town Clerk 

A note has been taken of the dates that the water leak was first reported to when it was repaired. Allotment 

holders on Vigo Road will not be charged for that period.  

 

Cllr Hughes 

One very useful thing that has come out of the water leak at Vigo Road is it has made us aware that the 

pipes across all the allotment sites need checking and accessing for damage and future 

replacement/repair. We will carry out a programme of assessment and start to put monies aside in the 

allotment budget to ensure we have enough set aside for repair and renewal.  

 

Mr Cantilion – The Drove Allotment Association 

Reminded the Clerk that on a recent inspection it was suggested that one of the taps on The Drove site 

be moved and that a quote was going to be obtained for the work.  

He also reported that a tenant had requested that another tap be installed. He suggested it might be 

possible to install a splitter tap instead of extending the pipeline.  

 

W Coulter – Town Clerk 

Thanked Mr Cantillon for the reminder and would ensure a quote was obtained for moving the tap and to 

install a splitter tap.  

 

Mr Cantillion – The Drove Allotment Association  

The tenant of plot 1A cannot do anything with his plot. Was the Town Council going to get it cleared? 

 

W Coulter – Town Clerk 

Will investigate. It should not have been let out in such a condition. Will get the work completed as soon 

as possible.  

 

Mike Cantilion – The Drove Allotment Association 

Would the Town Council reconsider the size of sheds on the allotments? The standard size that can be 

bought is 8x6ft. Also the poly tunnel size is not adequate to allow sufficient air movement. Could the size 

be increased to 13x14sqm? Perhaps introduce a rule that it should not cover more than a ¼ of the plot?  



 

Cllr Hughes  

Asked Mr Cantillion if he would be kind enough to forward the details to the Town Clerk and the committee 

would consider the proposals at its next meeting.  

 

Mrs Eastman – Mylen Road 

There are two tenants on Mylen Road that are leaving their sprinklers on for a number of hours. This is a 

very big use of water and is preventing other tenants from getting to the taps and water. Could the Town 

Council please put up signs regarding the use of sprinklers?  

 

W Coulter – Town Clerk 

If Mrs Eastman could please provide us with the numbers of the particular allotment plots a letter would 

be sent to them.  

The office will prepare a sign to go up on the allotment gates. 

 

Mike Cantilion – The Drove Allotment Association 

Would it be possible to put up a sign on the allotment gates to remind tenants to keep children under 

supervision at all times?  

 

W Coulter – Town Clerk 

Yes, we will arrange for a sign to be produced.  

 

Mrs Long – Vigo Road  

The gravel by the main gate is full of weeds again. Perhaps the membrane is not thick enough to prevent 

the weeds.  

The fence at the side of the main gate needs to be repaired or replaced.  

 

W Coulter – Town Clerk 

We will look into the weed problem and get that under control. We are aware of the fencing and are 

awaiting a quote from the contractor.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Minutes of Allotments Sub-Committee 
 

 

Time and date     Place 

7.30pm on Tuesday 30 June 2015    Town Council Offices, 66C High Street, Andover  
 

 

Attendees:  

Cllr K Hughes (Chairman)(P) Cllr A Cotter (Vice Chairman)(P)  Cllr G McBride (A) Cllr V Pond (P) 
 

Officers Present:   

Wendy Coulter (Town Clerk) (P) (Taking the minutes)   

 

Members of the Public: 3 

        

ASC 01/15 Election of Chairman  

 It was proposed by Cllr V Pond and seconded by Cllr A Cotter 

that Cllr K Hughes be elected Chairman of the Allotments Sub-

Committee for the Municipal Year 2015/2016. 

Cllr R Hughes be elected 

Chairman of the Allotments 

Sub-Committee for 2015/2016. 

ASC 02/15 Election of Vice-Chairman  

 It was proposed by Cllr V Pond and seconded by Cllr K Hughes 

that Cllr A Cotter be elected Vice-Chairman of the Allotments 

Sub-Committee for the Municipal Year 2015/2016. 

Cllr A Cotter be elected Vice-

Chairman of the Allotments 

Sub-Committee for 2015/2016. 

ASC 03/15 Apologies for Absence Action 

 Apologies for absence ere received and accepted from Cllr G 

McBride.   

 

ASC 04/15 Declarations of Interest  

 There were no Declarations of Interest.   

ASC 05/15 Minutes Action 

 The Minutes of the Allotments Sub-Committee meeting held on 

20th January 2015 were noted as being an accurate record as 

Cllr Hughes was the only remaining Cllr on the Committee who 

was present at the meeting.  

 

ASC 06/15 Gate Closure at Vigo Road Allotments  Action 

 Members were asked to consider the costs of supplying keys to 

all those that use the bottom gate at Vigo Road.  

Following discussion it was agreed that officers would 

investigate the following costs: 

 installing close board fencing along the site near the 

gate 

Officers to investigate costs of: 

Closeboard fencing at bottom 

on VR 

Spring on bottom gate to 

ensure closure 



 a spring on the gate to ensure it closes rather than 

being left open 

 consultation to determine how many allotment holders 

would want a key for the bottom gate 

Consultation on how many 

keys required 

ASC 07/15 Chickens at Vigo Road Allotments  Action 

  Members were asked to consider the number of chicken coops 

to be allowed on each allotment site.  

Members discussed the keeping of chickens on the allotments 

sites and agreed that as it was a complicated issue, officers 

investigate the keeping of chickens on allotment sites, 

recommendations from RSPCA and other welfare organisations 

and report back to the next meeting of the Sub-Committee 

Officers to investigate the 

guidelines for keeping chickens 

on allotment sites and report 

to next meeting of Sub-

Committee.  

 Part 2 – ITEMS TO NOTE 

ASC 08/15 Admirals Way Action 

  Members noted that the Warden of Admirals Way Allotment 

site had reported that intruders had been climbing over the 

boundary fencing. The police had been informed. 

A quotation was being sought to re-instate the fencing along 

the boundary which would be brought to a future meeting for 

Members decision.  

 

ASC 09/15 Churchill Way Action  

 Members noted that on 11 May 2015, Churchill Way allotment 

site was broken into and property stolen. The incident was 

reported to the police and all tenants were informed and given 

a police incident number.  

 

ASC 10/15 Old Winton Road  Action  

 Members noted that there were intruders reported to the police 

at Old Winton Road site. The Allotments officer at the time gave 

a full report to the Town Clerk and Chairman of the Allotments 

Sub-Committee.  

 

ASC 11/15 Vigo Road Action 

 Members noted that a 6 yrd skip had been ordered by the 

Town Clerk to dispose of glass and general waste. The glass was 

from all sites that had accumulated over the year and needed to 

be disposed of. The waste had been stored at The Drove 

allotment site but there was no longer any space. For Health 

and Safety reasons the Town Clerk took immediate action.  

 

ASC 12/15 Exclusion of the Press and Public  Action 

 RESOLVED: To exclude the Press and Public from the meeting at 

Agenda Item 13, due to consideration of confidential tenancy 

matters.  

 

 Part 3 – CONFIDENTIAL ITEMS  

ASC 13/15 Vigo Road    

 Members noted a situation reported by the Town Clerk 

regarding an unusable plot at Vigo Road. 

It was agreed that a watching brief would be kept on the 

situation and the Town Clerk would report immediately on any 

developments.  

 

 



 It was noted that the date of the next Allotments Sub-

Committee meeting would be Tuesday 27 October 2015.  

 

 

The Chairman closed the meeting at 8.20pm.  

 

 

Chairman          Date 



 

 

 

 

ANDOVER TOWN COUNCIL 

B 
Water Charges 2015 

 

 

Purpose of the Report  

To note concerns of allotment tenants with regard to current water charges. 

To consider the Rules and Regulations with regard to the use of sprinklers. 

To approve administration procedures with regard to ‘self-policing’ of water usage.  

 

Current Situation 

Officers have received a number of complaints with regard to the ‘high’ water charges for 2015.  

 

The complaints and concerns, in summary, are as follows: 

 High water charges for 2015 

 Allotment holders paying the same for half a plot as those for a whole plot 

 Those holders with poly tunnels using more than those without 

 Use of sprinklers for long unsupervised periods 

 

Recommendations  

Officers have explained to tenants that the water charges were for an 18 month period. The water charges should 

reduce for 2016. Water charges are charged at cost in arrears.  

 

Due to the complexity of the sizes and number of allotment plots, it is not possible to charge water per allotment 

plot. There is a water meter on each site and the water charges are calculated in the following way: 

Total cost of water per site / number of plots on site = charge to allotment holder.  

 

With regard to use of water for poly tunnels and sprinklers; suggest that allotment holders have water butts on 

their allotments to collect rain water and re-use as much water as possible. It is suggest that Allotment holders 

self-police the use of their water to reduce water charges. 

 

The water meters are read at the beginning and end of the water usage.  

 



 

 

At the previous Allotment Sub-Committee meeting held in June, following a major water leak that was discovered 

at Vigo Road Allotments, the Chairman suggested that the Town Council proceed with a roll-out programme to 

start checking the condition of water pipes on the allotment sites.  

Provision has been made in the Draft Allotment Budget to cover the costs for the investigation, however, costs 

should be considered in the eventuality that problems are discovered and repairs need to take place.  

 

Use of sprinklers – rules and regulations 

The Rules and Regulations state the following: 

“Use of sprinklers is permitted provided that the tenant is present on the allotment and that other tenant’s access to 

the water supply is not unduly restricted. Any allotment tenant, who observes an active sprinkler, where there is no 

visible evidence of the tenant of that plot being present, should turn the water off at the relevant tap”.  

 

It is suggested that these instructions are very clear, however, tenants should be reminded of them 

Actions 

An Autumn/Winter newsletter to be sent to all allotment holders reminding them of the Rules and Regulations 

with regard to water and water usage, the allotment newsletter will include other items that will be addressed 

within the agenda.  

Financial Implications  

The cost of sending out a newsletter will be approximately 0.39p x 510 (allotments) = £198.90.  

To make provision in the Draft budget for any immediate repairs to water pipes on allotment sites.  

 

Legal & Policy Implications 

To ensure that the Town Council’s Allotment Regulations comply with the Law of Allotments, including Acts dating 

from 1887 to 1995.  

 

Recommendations: 

To consider approving the above recommendations.   

To consider a Budget for emergency repairs to water pipes.  

 

 
 

         21 October 2015  

 

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C High 

Street, Andover, Hampshire. SP10 1NG 

Tel: 01264 335592 

Email: townclerk@andover-tc.gov.uk 

Website: www.andover-tc.gov.uk  

 

Distribution: To all Members of the Staffing Sub-Committee.  

 

mailto:townclerk@andover-tc.gov.uk
http://www.andover-tc.gov.uk/


 

 

 

 

ANDOVER TOWN COUNCIL 

C 
Bonfires 

 

 

Purpose of the Report  

To note the complaints received with regard to bonfires on allotment sites. 

To note the current Rules and Regulations for the control of bonfires.  

To consider an amendment to the Rules and Regulations.  

Current Situation 

Officers have received complaints from both local residents and environmental health that bonfires were being 

held during summer months and during the day.  

Rules and Regulations state this is not permitted.  

To overset these complaints a note was included in the newsletter that bonfires were not allowed.  This prompted 

allotment holders to complain. 

Bonfires have been an on-going problem for the last 4 years.  Rubbish has accumulated causing problems in the 

past with out of control bonfires and the fire brigade being called.  Allowing the rubbish to accumulate has meant 

the Town Council has had to pay for skips which then led to household rubbish being brought onto allotment sites.  

  

Rules and Regulations 

The current Rules and Regulations state the following:  

5.9 “Bonfires 

 The Council discourages the lighting of any bonfire on allotments and you should either compost all 

plant waste or remove it from the allotment site. 

 In exceptional circumstances you may light a bonfire if it is absolutely necessary for the burning of 

dry diseased plant material generated on site.  Bonfires must not be left unattended. 

 You shall not bring onto the allotment site any materials for the purpose of burning. 

 You shall not burn manufactured materials such as plastics and rubber as they can give off toxic 

fumes. 

 You shall take into consideration local householders and whether they have left windows open, etc.  

Smoke from a bonfire may be a nuisance to neighbours by interfering with the use and enjoyment of 

their garden or property, or could affect the comfort or quality of life of the public, could result in 



 

 

action under the Environment Protection Act 1990.  Tenants who light a fire within 50ft (15.24m) of 

the centre of a highway maybe guilty of an offence under the Highways Act 1980. 

 You are strictly liable for the payment of all costs, expenses and compensation either for damage or 

nuisance caused as a result of a bonfire on the allotment. 

 The Council reserves the right to prohibit bonfires absolutely or upon specific allotments and your 

attention is drawn to the on-site notices in this respect. Please check your site noticeboard and our 

website www.andover-tc.gov.uk regularly for current information To limit bonfires to after dusk or 

6pm. whichever is earlier and 7am and not at all during June, July and August and then only of a 

small size, preferably contained, attended constantly and properly banked down when finished”. 

 

Recommendations  

Suggested solution – allotment holders be requested t only burn diseased plants in personal incinerators. 

To amend the rules and regulations to state that the burning of diseased plants will only be allowed after the hours 

of 6pm October – March.  

 

Actions 

To amend the Rules and regulations as stated above. 

To include in the Autumn/Winter Newsletter information regarding the change of Regulations for bonfires.  

Financial Implications  

The cost of sending out a newsletter will be approximately 0.39p x 510 (allotments) = £198.90.  

 

Legal & Policy Implications 

To ensure that the Town Councils Rules and Regulations for Allotments comply with the Allotment Law and Acts 

from 1887 to 1995.  

Recommendations: 

To consider approving the above recommendations.   

 

 

 
 

         21 October 2015  

 

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C High 

Street, Andover, Hampshire. SP10 1NG 

Tel: 01264 335592 

Email: townclerk@andover-tc.gov.uk 

Website: www.andover-tc.gov.uk  

 

Distribution: To all Members of the Staffing Sub-Committee.  

 

mailto:townclerk@andover-tc.gov.uk
http://www.andover-tc.gov.uk/


 

 

 

 

ANDOVER TOWN COUNCIL 

D 
Locks and Gate Closure 

 

 

Purpose of the Report  

To note the complaints received with regard locking gates.  

To note the current Rules and Regulations for security on Allotment Sites.  

To consider an amendment to the Rules and Regulations.  

Current Situation 

Officers have received complaints from allotment holders about having to lock gates once they are on site. They 

wish to return to their cars and do not want to have to keep locking the gates.   

 

Rules and Regulations 

The current Rules and Regulations state the following:  

5.2 “ Security 

 Only the tenant, or a person authorised or accompanied by the tenant is allowed on site. 

 You shall keep the entrance gate to the allotment site locked immediately after entering and/or leaving 

so as to prevent access by unauthorised persons or animals. 

 You shall not give copies of any key or combination lock code issued by the Council to anyone”  

 

Recommendations  

It is suggested that the Rules and Regulations be changed to say that the gates must be closed, whilst the allotment 

tenant is on site and the last tenant to leave the site at the end of the day must ensure the gates are locked.  

When opening and closing the padlocks, which are all combination locks (apart from Mylen Road) be fully 

scrambled to prevent others from finding out the code.  

 

Actions 

To amend the Rules and regulations as stated above. 

To include in the Autumn/Winter Newsletter information regarding the change of Regulations for closing gates.   

Financial Implications  

The cost of sending out a newsletter will be approximately 0.39p x 510 (allotments) = £198.90.  

 



 

 

Legal & Policy Implications 

To ensure that the Town Councils Rules and Regulations for Allotments comply with the Allotment Law and Acts 

from 1887 to 1995.  

Recommendations: 

To consider approving the above recommendations.   

 

 

 
 

         21 October 2015  

 

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C High 

Street, Andover, Hampshire. SP10 1NG 

Tel: 01264 335592 

Email: townclerk@andover-tc.gov.uk 

Website: www.andover-tc.gov.uk  

 

Distribution: To all Members of the Staffing Sub-Committee.  

 

mailto:townclerk@andover-tc.gov.uk
http://www.andover-tc.gov.uk/


 

 

 

 

ANDOVER TOWN COUNCIL 

E 
Children and Dogs on Allotment Sites 

 

 

Purpose of the Report  

To note the suggestions received with regard Children & Dogs on Allotment Sites.  

To note the current Rules and Regulations for Children and Dogs on Allotment Sites.  

To consider a ‘survey’ as to whether allotment holders would permit dogs on site under strict control.  

To consider an amendment to the Rules and Regulations.  

Current Situation 

Officers have received suggestions from allotment holders about allowing dogs on site under strict control. 

Allotment holders who have dogs would like to spend more time on the allotments and thereby walk their dogs 

at the same time.  

 

Overall families have been enjoying their time on the allotment sites. However, there have been one or two 

instances where children have been unattended on sites.  

 

Rules and Regulations 

The current Rules and Regulations state the following:  

“5.15  Dogs  

 Dogs are not permitted on the allotment sites (except assistance dogs). 

 

5.17 Children 

 Not to allow children accompanying the tenant or a member of the tenant’s family to cause a nuisance 

or annoyance to other tenants or occupiers of nearby houses 

 To ensure children are supervised at all times, ball games are not allowed at any time 

 In the interests of Health and Safety Strictly No Children are allowed on the Allotment site unattended 

at any time.” 

 

 

 

 



 

 

Recommendations  

It is suggested that a survey be sent to all allotment holders as to whether they would consider allowing dogs on 

site under strict control – a licence to be issued to those tenants wishing to take their dogs on site, the dogs to be 

kept on the allotment holders’ plot, except when taking the dog to or from the plot. The licence to be revoked if 

any complaints received.  

 

To include in the Autumn/Winter Newsletter a reminder about the Regulations referring to children on allotment 

sites.  

 

Actions 

To send a survey to allotment holders with regard to dogs in site.  

To include in the Autumn/Winter Newsletter a reminder about children on allotment sites.    

Financial Implications  

The cost of sending out a newsletter will be approximately 0.39p x 510 (allotments) = £198.90. The survey would 

be sent out at the same time as the newsletter thereby offsetting costs.  

 

Legal & Policy Implications 

To ensure that the Town Councils Rules and Regulations for Allotments comply with the Allotment Law and Acts 

from 1887 to 1995.  

Recommendations: 

To consider approving the above recommendations.   

 

 

 
 

         21 October 2015  

 

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C High 

Street, Andover, Hampshire. SP10 1NG 

Tel: 01264 335592 

Email: townclerk@andover-tc.gov.uk 

Website: www.andover-tc.gov.uk  

 

Distribution: To all Members of the Staffing Sub-Committee.  

 

mailto:townclerk@andover-tc.gov.uk
http://www.andover-tc.gov.uk/


 

 

 

 

ANDOVER TOWN COUNCIL 

F 
Draft Allotment Budget 2016/2017 

 

 

Purpose of the Report  

To note the current Draft Budget for Allotments 2016/2017 attached at Annex 1.  

To consider projected allotment costs for 2016/2017. 

To consider either an amendment to allotment rents or a request to Policy and Resources Committee to take funds 

from reserves.   

Current Situation 

Officers have projected that the income from Allotment Rents in 2016/2017 will be £24,590.  

There are a number of Grounds Maintenance works that need to be carried out in 2016/2017 as well as a rolling 

programme for investigation of status of water pipes across all sites.  

 

Grounds Maintenance for 2016/2017 

 

Tree Survey under Health and Safety Regulations – All Sites (approximate cost - £7,000)  

Tree cutting –  

Admirals Way - £800 

Barlows Lane - £600 

Churchill Way - £800 

Old Winton Road - £1,600 

Vigo Road - £3,000 

Total for tree cutting - £6,800 

 

Hedge cutting – Mylen Road - £600 

 

Repair of fencing 

Old Winton Road - £1,200 

Vigo Road - £800 



 

 

Total for fence repair - £2,000 

 

The cost of this maintenance will be in the region of £20,400.  

 

Other costs 

 

The cost for the provision of toilets is £7,000 per annum. 

General grounds maintenance such as grass cutting, pest control, weed control £7,000.  

The water rates per year for ALL allotment sites is approximately £9,200 per annum 

Repairs and Renewals, this has been increased to include the investigation for water pipes total £4,740 per annum. 

Equipment (including new notice boards, locks, plastic sheeting) total £2350 per annum. 

Recommendations  

A tree survey is required to be completed for the Town Council to comply with Health and Safety regulations, 

preliminary quotes have been received in the region of £7,000 (£1,000 per site).   

The total cost of the allotments, to cover all outstanding works, water charges and provide for equipment for 

2016/2017 is £50,690.  

The water rates are charged at cost, therefore although the water costs are included in budget it is a notional figure 

so the actual predicted budget would be £41,490.  

The income from allotment rents is predicted to be £24,590 leaving a shortfall of £16,900  

 

Officers suggest that it would not be in the Town Council’s best interests to increase the allotment rental to cover 

the £16,900, this would increase the rent to approximately £81.35 per allotment or 0.65p per sq mtr.  

Therefore it is suggested that Members prioritise the works to be completed: 

 

Option 1  

To comply with Health and Safety regulations it is suggested that the Tree Survey be carried out at an approximate 

cost of £7,000 

The investigation of the water pipes is a priority therefore the Repairs and Renewals budget should remain at 

£4,740 

The allotments holders have indicated that they wish the toilet provision to continue at a cost of £7,000.  

The general maintenance including grass cutting, weed control and pest control should be provided at a cost of 

£7,000.  

The total for these works is £25,740.  

 

Option 2  

To comply with Health and Safety Regulations the Tree Survey should be carried out, however as this is a statutory 

duty, to request that this be paid for from Council Reserves. 

The investigation of the water pipes is a priority therefore the Repairs and Renewals budget should remain at 

£4,740 

The allotments holders have indicated that they wish the toilet provision to continue at a cost of £7,000.  

The general maintenance including grass cutting, weed control and pest control should be provided at a cost of 

£7,000.  

The Equipment budget be reduced to half, to allow for new plastic sheeting only £1,175.  

The total for these is £19,915. 



 

 

Tree cutting to be undertaken at Vigo Road and Old Winton Road and Hedge Trimming to be undertaken at Mylen 

Road at a cost of £5,200 

Total Budget required for these works £25,115.  

 

Financial Implications  

The financial implications are outlined in the report above.  

 

Legal & Policy Implications 

The Town Council has a duty to comply with Health and Safety Regulations.   

Recommendations: 

To consider the above options for recommendation to the Policy and Resources Committee to feed into 

the overall Council Budget for 2016/2017.    

 

 

 
 

         21 October 2015  

 

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C High 

Street, Andover, Hampshire. SP10 1NG 

Tel: 01264 335592 

Email: townclerk@andover-tc.gov.uk 

Website: www.andover-tc.gov.uk  

 

Distribution: To all Members of the Staffing Sub-Committee.  

 

mailto:townclerk@andover-tc.gov.uk
http://www.andover-tc.gov.uk/
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