ANDOVER TOWN COUNCIL

Constantia Basis Virtutum

To the Members of the COMMUNITY ENGAGEMENT COMMITTEE:

Clirs Richard Rowles (Chairman), Dean Marriner (Vice Chairman), Katherine Bird, Revd. Andy Fitchet, Luigi
Gregori, Robin Hughes, Barbara Long and Geoff McBride.
(copies to all other Members of the council)

You are hereby summoned to attend a meeting of the COMMUNITY ENGAGEMENT Committee to be held at
Town Council Offices, 66¢, High Street, Andover on THURSDAY 5 JANUARY 2017 at 7.00 pm when it is proposed
to transact the following business:-

z

Wendy Coulter - Town Clerk
23 December 2016

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES — PLEASE CONTACT THE TOWN CLERK
THREE DAYS PRIOR TO THE MEETING IF YOU REQUIRE ACCESS.

1 APOLOGIES FOR ABSENCE
To receive and accept apologies for absence.

2 ELECTION OF VICE CHAIRMAN OF THE COMMITTEE FOR THE REST OF THE MUNICIPAL YEAR 2016-2017
To note the resignation of Clir D Marriner as Vice Chairman of the Community Engagement Committee and to
elect a replacement Vice Chairman for the remaining Municipal Year 2016/2017.

3 DECLARATIONS OF INTEREST
To receive and note any declarations of interest relevant to the agenda.

4 MINUTES
To agree the minutes of the Community Engagement Committee meeting held on 10 November 2016 and
Extraordinary Community Engagement Committee meeting held on 8 December — attached at Appendix A.

5 PUBLIC PARTICIPATION
There is an opportunity for members of the public to make statements or ask questions on items on the agenda or
on other items relevant to the Town to which an answer will be given, or if necessary a written reply will follow or
the questioner will be informed of the appropriate contact details. Each person is limited to 3 minutes and the total
amount of time set aside will be 15 minutes.

6 PROMS IN PARK
To receive an update from the Working Group on the progress of the event and to consider any recommendations
received from the Working Group.

7 EVENTS 2017
To consider an additional event to mark the Queen’s Sapphire Jubilee.

8 WEBSITE
To note that the Town Clerk and Town Councillors will be attending a ‘Transparency Training Session’ with
Hampshire Association of Local Councils at the end of February 2017 which will help to inform the content of the
website.



10

11

12

GRANTS PROCESS

To confirm the process for receiving and considering grant applications to the Town Council.

REPORTS FROM WORKING GROUPS

To receive reports from the Working Groups which have met since the previous Community Engagement Committee
meeting.

COMMITTEE WORK PROGRAMME

To consider items to include on the Committee Work Programme, attached at Appendix B.

DATE OF NEXT MEETING

To note the date and time of the next Community Engagement Committee meeting, Thursday 16 February 2017.

The Chairman will close the meeting.



Constantia Basis Virtutum

ANDOVER TOWN COUNCIL

Minutes of Community Engagement Committee

Time and date
Thursday 10 November 2016 at 7pm.

Place
Andover Town Council Offices, High Street, Andover

Councillors Present:

Richard Rowles (Chairman) (P) Dean Marriner (Vice Chairman) (A)
Katherine Bird (P) Revd. Andy Fitchet (A) Luigi Gregori (P) Robin Hughes (P)
Barbara Long (A) Geoff McBride (P)

Other Town Councillors in attendance: R Kidd and M Mumford.
Borough/County Councillors in attendance: Cllr Z Brooks and Clir | Anderson.

Members of the Public: David Harbour, Mannuela Wahnon, Mo Sweeney.

Officers in attendance:
Wendy Coulter (Town Clerk and RFO) (Taking the minutes)

Actions
CE 047/16 APOLOGIES FOR ABSENCE
Apologies for absence were received and accepted from Cllrs D Marriner and B
Long
CE 048/16 DECLARATIONS OF INTEREST
There were no declarations of interest.
CE 049/16 MINUTES
The minutes of the Community Engagement Committee meeting held on 29
September 2016 were agreed and signed by the Chairman as a correct record.
This was proposed by Clir R Rowles and seconded by Clir L Gregori. A vote was
taken which was unanimous.
RESOLVED: That the minutes of the meeting of 29 September 2016 were agreed
and signed as a correct record by the Chairman of the meeting.
CE050/16  PUBLIC PARTICIPATION
Clir Z Brooks
Members information. Check salt bins and asked if they needed refilling. Are they
in good order.



To bring to member’s attention, please check salt bins in their wards. If the salt
needs filling or has gone hard let Hampshire County Council know. Please check
to see if the salt bins are in good order.

CE 051/16 UNNAMED MUSIC EVENT
Members considered the suggestion of a ‘Last Night of the Proms’ for 9 September
2017. It was noted that it has been done before on a small scale in a neighbouring
village. It was agreed that a Working Group would be set up to work out a plan to
present at the next meeting.
It was proposed by Clir R Rowles and seconded by Clir G McBride. A vote was taken
which was unanimous.
RESOLVED: That a Working Group be set up to consider a Last Night of the Proms
event and to draw up plans to present at the next meeting, the Working Group
to comprise of Clirs R Rowles, M Mumford and Iris Anderson also David Harbour
(Andover Radio), Mannuela and Paul (Loft Singers). (All other Town Councillors
to be invited).

CE052/16  EVENTS 2017
Members considered costings for the following events to be included in the Budget
2017/2018 for consideration by the Policy and Resources Committee.
Georgian Day - £1000
Festival of Motoring - £55
A-Fest — £2000
Music Event — £1000
WW1 Event - £1000
It was proposed by ClIr R Hughes and seconded by K Bird that a budget of £5,055
be applied for, for events in 2017. A vote was taken which was unanimous.
RESOLVED: That a budget of £5,055 be recommended to the Policy and
Resources Committee for consideration in the 2017/2018 Budget.
It was proposed by Clir G McBride and seconded by Clir R Hughes that Standing
Orders be suspended to allow members of the public to participate in further
discussion. A vote was taken which was unanimous.
RESOLVED: That Standing Orders be suspended so that members of the public
could participate in discussion on events for 2017.
A-Fest was discussed, David Harbour noted that it was brilliant and would like
further involvement. It was suggested that Andover Youth Council should be
involved.
It was proposed by Clir G McBride and seconded by ClIr R Hughes that Standing
Order be reinstated. A vote was taken which was unanimous.
RESOLVED: That Standing Orders be reinstated.

CEO053/16  WEBSITE
A report had been circulated regarding the website. It was agreed that the
website Working Group would consider a page on the Youth Council.

CE 054/16 REPORTS FROM WORKING GROUPS

Members received a report on Christmas Lights. A-Fest Working Group
It was noted that a Working Group meeting for A-Fest would be arranged. meeting to be
Andover Challenges Working Group meeting 15 December 2016. arranged.

CE 055/16 CHRISTMAS LIGHTS
Members received an update report.

CE 056/16 COMMITTEE WORK PROGRAMME
It was agreed that the Chairman would work with officers to produce a ‘Gant like’
chart to assist with the Committees projects and timescales.

CE 057/16 DATE OF NEXT MEETING
Members noted the date and time of the next Community Engagement Committee
meeting, Thursday 5 January 2017.

Meeting closed at 7.30pm.



ANDOVER TOWN COUNCIL

Constantia Basis Virtutum

EXTRAORDINARY MEETING OF COMMUNITY ENGAGEMENT COMMITTEE

Time and date
Thursday 8 December 2016 at 8.00 pm

Place

Town Council Offices, 66c, High Street, Andover

Details of Attendance:
Town Councillors
Clir R Rowles (P) (Chairman)

Clir A Fitchet (P) Clir D Marriner (A)
Clir R Hughes (P) Clir R Rowles (P)
Cllr G McBride (A) Clir L Gregori (P)
Clir K Bird (A) Clir B Long (P)

Officer: Karen Ross (Locum Town Clerk) (P) (Taking the minutes) and Tor Warburton (Committee Officer)

Members of the Public: 1
Andover Town Councillors: 2

CE 058/16

CE 059/16

CE 060/16

CE 061/16

CE 062/16

APOLOGIES FOR ABSENCE
Apologies were received and accepted from Clirs G McBride, K Bird and D Marriner

DECLARATIONS OF INTEREST
There were no declarations of interest

PUBLIC PARTICIPATION
There was 1 member of the public in attendance and 2 Andover Town Councillors

GRANT APPLICATION

To consider a Grant Application received from Andover Radio

The grant application was rejected and not approved as the grant application did not meet the Grant
Awarding Criteria and is contrary to section 5.

PROMS EVENT 2017

To approve the Mandate of the Proms Working Group.

To accept the work schedule from the Proms Working Group and approve the actions therein —
Mandate and Work



CE 063/16

Standing orders were suspended on a proposal from Clir A Fitchet and seconded by Clir L Gregori. All
members voted unanimously to accept this resolution.

Standing orders were reinstated on a proposal by Clir A Fitchet and seconded Clir L Gregori. All
members voted unanimously to accept this resolution

The Mandate of the Proms Working Group was approved on a proposal by Clir A Fitchet and
seconded by ClIr L Gregori. This resolution was passed on a motion of 3 For, 1 against (Clir V Pond)
and 1 abstention (Clir R Rowles)

ClIr B Long stated for the minutes that she did not approve the Mandate as not all Councillors had
been invited to become members of the Working Group

To accept the work schedule from the Proms Working Group and approve the actions therein —
Mandate and Work

The work schedule from the Proms Working Group and the actions therein were NOTED

DATE OF NEXT MEETING

The date and time of the next Community Engagement Committee meeting was confirmed as,
Thursday 5 January 2017 at 7pm

The Chairman closed the meeting at 8.30pm



COMMUNITY ENGAGEMENT WORK PROGRAMMIE: 5 JANUARY 2017

APPENDIX B

Date of Meeting Requested
ITEM . Purpose of Item Expected Outcome
5 January 2017 Update on Proms in the Park
5 January 2017 Reports from Working Groups
16 February Update on Proms in the Park
2017
16 February Reports from Working Groups
2017
13 April 2017 Update on Proms in the Park
13 April 2017 Update on Events for 2017
13 April 2017
13 April 2017 Reports from Working Groups
25 May 2017
25 May 2017 Reports from Working Groups
20 July 2017
20 July 2017 Reports from Working Groups
2 November Budget recommendations to submit to Policy STAT To consider Budgets for 2018/2019 to
2017 and Resources Committee recommend to P&R Committee
2 November
2017
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