
 

 

 

ANDOVER TOWN COUNCIL 
Events Committee Meeting Agenda 

18 August 2020 

 

 

To the Members of the Events Committee: 

 

Councillors D Coole (Chairman), R Meyer (Vice Chairman), L Banville, J Coole, C Ecclestone, L Gregori,  

R Hughes and B Long. 

 

You are hereby summoned to attend an Extraordinary Events Committee meeting to be held Virtually 

via Zoom on Tuesday 18 August 2020 at 6.00 pm when it is proposed to transact the following 

business: - 

T. Warburton  
Tor Warburton  

Deputy Town Clerk – 12 August 2020 
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MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS; In line with Andover Town Council’s 

“Recording at Meetings” Policy, Members and the public are requested to note that this meeting will be 

recorded by the Council, and may also be subject to the recording by members of the public. 

If Members of the Public wish to join the meeting, please contact the Deputy Clerk at 

deputyclerk@andovertc.co.uk, and the sign in details will be forwarded. 

 

Item 1: Apologies for Absence 3 

Item 2: Declarations of Interest 3 

Item 3: Minutes 3 

Item 4: Public Participation 3 

Item 5: Events 3 

Item 6: Grants 3 

Item 7: Projects 4 

Item 8: Date of the Next Meeting 4 

Item 9: Exclusion of the Press and Public 4 

Item 10: Andover Special Expenses Levy Services 4 

Item 11: Non-Levy Parish Level Services 4 

Item 12: Markets 5 

Appendix A: Minutes 14 July 2020 6 

Appendix B: Christmas Lights Report 12 

Appendix C: Christmas 2020 Event Report 21 

Appendix D: Update Report on Grants 25 

 

 

  

mailto:deputyclerk@andovertc.co.uk
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Item 1: Apologies for Absence 

To receive and accept apologies for absence 

 

Item 2: Declarations of Interest 

To receive and note any declarations of interest relevant to the agenda.  

 

Item 3: Minutes 

To receive and agree the Minutes of the Events Committee held on Tuesday 14 July 2020, to be signed 

by the Chairman as a correct record – Minutes attached at Appendix A 

 

Item 4: Public Participation  

There is an opportunity for members of the public to make statements or ask questions on items on 

the agenda or on other items relevant to the Town to which an answer may be given in the meeting 

and recorded in the minutes or, if necessary, a written reply will follow or the questioner will be 

informed of the appropriate contact details. Each person is limited to 3 minutes and the total amount 

of time set aside will be 15 minutes.  

 

Item 5: Events 

5.1 – Christmas Lights  

To receive an update report on the Christmas Lights – report attached at Appendix B.  

5.2 – Christmas Events  

To receive report on suggested Christmas Events to be run by Test Valley Borough Council (TVBC) in lieu 

of a Christmas Light Switch On 2020 - report attached at Appendix C. 

To consider if Andover Town Council could contribute any of the unused Events Budget Heads 

2020/2021 to support TVBC in providing these events for the community. 

5.3 – Andover Town Council/Public Engagement. 

To receive a verbal update on a programme for Andover Town Council pop-up gazebo stalls at Town 

Centre Events.  

 

Item 6: Grants 

To receive and note a report on all Grants given by Andover Town Council since 2012 and whether the 
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grant monies awarded have been spent and acknowledgment to Andover Town Council was given as 

per the Terms and Conditions – report attached at Appendix D.  

 

Item 7: Projects 

To consider the current and future projects, including funding requirements.  

7.1 – Vigo Park:  

To receive a verbal update on Vigo Park improvements. 

 

Item 8: Date of the Next Meeting 

To note the date of the next Events Committee meeting, Tuesday 22 September 2020, via Zoom 

starting at 6.00pm. 

 

Item 9: Exclusion of the Press and Public 

To PASS a Resolution to exclude the Members of the Press and Public from the Meeting at Agenda Item 

10 due to consideration of the Andover Levy, Non-Parish Level Services and Markets which contain 

sensitive commercial information.   

 

 

CONFIDENTIAL ITEMS  

 

Item 10: Andover Special Expenses Levy Services 

To receive a verbal update from the Negotiating Team on the transfer of the Andover Special Expenses 

Levy Services from Test Valley Borough Council to Andover Town Council: Cemeteries, Grounds 

Maintenance, Outdoor Sports Facilities, Playgrounds, Public Halls, Urban Parks and Open Spaces.  

A written report to be submitted to Full Council 

Item 11: Non-Levy Parish Level Services 

To receive a verbal update from the Negotiating Team on the transfer of the non-Levy Parish level 

services from Test Valley Borough Council to Andover Town Council and to discuss other parish level 

services. 

A written report to be submitted to Full Council 
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Item 12: Markets 

To consider future markets in Andover. 

 

 

The Chairman will close the meeting.  
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Appendix A: Minutes 14 July 2020 

A 
 

Minutes of Events Committee   

 

Time and date 

6.06pm on Tuesday, 14 July 2020 

 

Place 

Virtual On-Line Meeting via Zoom 

 

Details of Attendance:  

Cllr J Coole (Chairman) (P)    Cllr R Meyer (Vice Chairman) (P)     Cllr D Coole (P)     Cllr L Banville (A)     

Cllr C Ecclestone (P)     Cllr L Gregori (P)      Cllr R Hughes (P)      Cllr B Long (P)  

 

Officers Present: 

Wendy Coulter (Town Clerk) 

Tor Warburton (Deputy Town Clerk) 

Michelle Young (Committee & GDPR Officer) (Taking the Minutes) 

 

Other Councillors: 

Cllr R Rowles (Ex officio) 

 

Other Borough/County Councillors: 

Cllr I Anderson 

Cllr T Burley 

Cllr Z Brooks 

Cllr D Drew 

Cllr K Hamilton 

Cllr N Matthews 

 

Members of the Public: 5 

Members of the Press: 0 

 

Due to the Covid-19 Pandemic and Government legislation regarding Social Distancing, it was not possible to hold 

this meeting at a normal public venue. Therefore, the Town Council made arrangements under the Coronavirus Act 

2020 and subsequent Regulations permitting remote meetings, to hold the meetings virtually. A voting procedure 

was actioned via role call method with each Member’s name and response recorded in the Minutes. 

 

EC 033/19 Election of Chairman 
Members noted the resignation of Councillor J Coole as Chairman of the Events Committee. 

It was proposed by Councillor J Coole and seconded by Councillor R Meyer that Councillor D Coole be elected as 
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Chairman of the Events Committee for the remainder of the Municipal Year 2020/2021. 

A vote was taken, 4 for, 3 against. 

A recorded vote was as follows: 

For: Councillors J Coole, D Coole, C Ecclestone and R Meyer. 

Against: Councillors L Gregori, R Hughes and B Long. 

RESOLVED: That Councillor D Coole be elected as Chairman of the Events Committee for the remainder of the 

Municipal Year 2020/2021. 

 

EC 034/19 Apologies for Absence 
There were no apologies received.  

EC 035/19 Declarations of Interest 
Councillor R Hughes declared a Pecuniary Interest on Agenda Item 8, King Arthurs Way Community Association Grant 

Application. 

EC 036/19 Minutes 
It was proposed by Councillor C Ecclestone and seconded by Councillor R Meyer that the Minutes of the Events 

Committee meeting held on Tuesday 25 February 2020, be signed by the Chairman as a correct record. 

A vote was taken, 4 for, 3 abstentions. 

A recorded vote was as follows: 

For: Councillors J Coole, D Coole, C Ecclestone and R Meyer. 

Abstentions: Councillors L Gregori, R Hughes and B Long. 

RESOLVED: That the Minutes of the Events Committee meeting held on Tuesday 25 February 2020 be signed by 

the Chairman as a correct record. 

 

EC 037/19 Public Participation          

The notes below are a precis of statements/questions. They are not recorded word for word. 

 

Member of Public 1: 

A-Fest update –We have been working with Test Valley Borough Council (TVBC) as there has been a clear indication 

that it is not currently legal to hold a public event outdoors, Therefore, this year’s event will be held online. There will 

be live interviews and pre-recorded interviews.  

Budget will remain the same and any surplus will go towards future A-Fest events. We would like to know what is 

happening with the transfer of the grant monies. 

 

Chairman Response: 

Yes, the A-Fest grant was approved. The money has yet to be allocated. Can you provide a date for the event? 

 

Member of Public 1: 

The A-Fest event will be on 6 September 2020. 

 

EC 038/19 Events Committee – Terms of Reference 
Members noted the Terms of Reference of the Events Committee.  
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EC 039/19 Events 
Christmas Lights: 

Members noted the update report on the Christmas Lights, Installation, Structural testing of the lamp columns and 

implications of the Town Mills Development – attached to record Minutes. 

 

Current Events: 

There were no updates received regarding Andover Town Council’s involvement and funding of events. 

Members discussed the Shilling Fair and it was established that there were funds received from the rides of the 

previous year’s Shilling Fair, that had not been returned to the organisers. 

It was proposed by Councillor D Coole and seconded by Councillor R Meyer that the funds be returned to the Shilling 

Fair organisers. 

A vote was taken which was unanimous. 

A recorded vote was as follows: 

For: Councillors D Coole, J Coole, C Ecclestone, L Gregori, R Hughes, B Long and R Meyer.  

RESOLVED: That the funds be returned to the Shilling Fair organisers. 

 

New Events: 

The Chairman welcomed any idea for future events. 

A Member asked whether the Events Committee would be overseeing the Tree Plaques for the Queen’s Jubilee and 

World War 2. It was confirmed that it would be, however, due to the lockdown situation, the purchasing of the plaques 

had to temporarily be put on hold.  

 

Event Funding Requests: 

Members were advised that the Town Council had received a request for funding relating to the cycling event, 

however, nothing had been heard since. The Chairman confirmed he will contact the organisers. 

 

Andover Town Council/Public Engagement: 

Members were reminded that the idea of a pop-up gazebo stall at Town Centre Events was raised at a previous Events 

Committee Meeting. The possibility was discussed of running the stall from September 2020 and Councillors were 

invited to volunteer to man the gazebo. 

 

EC 040/19 Grants 
Members noted that the Grant application from Unity had been withdrawn due to the Coronavirus situation. It was 

hoped that this could be revisited in 2021. 

Consideration was given to the King Arthurs Way Community Hall grant. It was suggested that further information 

was required and that the application be deferred until the next meeting. 

Members asked about the progress with the Abel Foundation Grant application and were advised that the Town 

Council was still awaiting a response to the questions raised at the last meeting. 

It was proposed by Councillor J Coole and seconded by Councillor D Coole that the King Arthurs Way Community Hall 

Grant be deferred until the next Events Committee Meeting. 

A vote was taken, 5 for, 1 against, 1 abstention. 

A recorded vote was as follows: 

For: Councillors J Coole, D Coole, C Ecclestone, B Long and R Meyer. 

Against: Councillor L Gregori. 

Abstention: Councillor R Hughes. 

RESOLVED: That the King Arthurs Way Community Hall Grant be deferred until the next Events Committee 
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Meeting. 

 

EC 041/19 Andover Special Expenses Levy Services 
Members received an update on the progress of the transfer of non-Levy Parish level services by Councillor D Coole, 

of the Negotiating Team, as follows: 

 

“Since our last update to the Events Committee on 25th February 2020 concerning the transfer of the Parish-level 

assets, responsibilities and services of the Andover Special Expenses Levy, progress has been slow. Despite their public 

statement that TVBC is prepared to transfer them, the TVBC Negotiator (Cllr Nick Adams-King) has refused to 

progress our information requests in a timely manner and has, in our opinion, been unnecessarily obstructive. He has 

refused to hold meetings, has denied access to Officers and has insisted on negotiations being conducted by 

correspondence. He did acknowledge our preferred priority list of services to be transferred and the timeline, 

although the latter will need updating due to these unnecessary delays. 

 

Throughout the negotiations, we have given TVBC numerous opportunities to state whether they would like to retain 

one or more of the Parish-level Levy services and to declare them as Borough assets and responsibilities. The TVBC 

Negotiator has not taken up any of these opportunities. 

 

On 11 March, the TVBC Negotiator finally agreed to provide specifications for the service standards undertaken by 

TVBC and charged to the Levy, and details of the revenue and capital contributions made annually to maintain 

adequate reserves to cover the maintenance of buildings and plants. Regrettably this information is still outstanding 

and the TVBC Negotiator has refused to provide a date when it will be forwarded. Given that this is basic information 

used on a daily basis by Officers, there is no justification for him taking four months to provide it. The TVBC 

Negotiator has also refused to provide job descriptions for the Levy Services, the locations of the playgrounds, urban 

parks and open spaces, and the conditions and valuations of all Levy assets. 

 

On 9th June after another request for an update, the TVBC Negotiator attempted to cause further delays by 

questioning the ATC Negotiating Team’s authority. He had to be reminded of the resolution passed by ATC Council on 

22nd January 2020, authorising this Committee to effect the transfer of the assets, responsibilities and services. 

 

On 10th June, the TVBC Negotiator announced at the TVBC Council meeting that TVBC had no intention of transferring 

or selling its Andover assets. However, the reality is that neither TVBC Cabinet nor TVBC Council has voted on whether 

to transfer or sell the Levy assets. 

 

When we questioned the TVBC Negotiator’s statement, in relation to the transfer of Levy assets, responsibilities and 

services, he responded by denying we had ever discussed assets, despite documentary evidence to confirm we have. 

He again attempted to undermine the authority of the ATC Negotiating Team and this Committee by copying in all 

ATC Councillors, which is a serious breach of negotiating protocol. This “foghorn diplomacy” behaviour is 

unacceptable and an apology has been sought for his indiscretion and assurances that he will not do it again.” 

 

Members discussed the update and suggested the next step would be to consider a legal approach. A question was 

raised to the Town Council Negotiating Team, regarding their report on the failures of the Community Halls. The 

Negotiating Team confirmed that the report would not be published until after the first meeting in person between 

the TVBC and Town Council Negotiating Teams.  

A full report would be submitted to Full Council. 
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EC 042/19 Non-Levy Parish Level Services 
Members discussed the Andover Town Markets that are managed by Test Valley Borough Council on land owned by 

Hampshire County Council. It was felt that the markets were restricted, poorly managed and would benefit from 

rethought. Consideration needed to be given to what an attractive market should look like. 

A full report would be submitted to Full Council. 

 

EC 043/19 Property Purchase(s) 
The Property Purchase Team updated the Members and advised that no response had yet been received from Royal 

Mail, with regards to the lease on the building. A suggestion of approaching Test Valley Borough Council was made. 

A full report would be submitted to Full Council. 

 

EC 044/19 Projects 
Vigo park: 

Members received an update on Vigo Park Improvements and were advised that the Head of Planning and Building at 

Test Valley Borough Council (TVBC) had been approached to ascertain what plans TVBC had and whether they would 

be happy for Andover Town Council to be involved. A suggestion of putting toilets in the High Street and Vigo Park as 

well as a splash park for 2021 was made. 

 

EC 045/19 Business Plan 
Members considered the Business Plan. It was agreed that the Chairman of the Committee would email all 

Councillors requesting them to review the Business Plan and to ask if they wish to be involved with the process. 

  

EC 046/19 Budget and Earmarked Reserves 
(Cllr R Rowles left the meeting at 7.49pm) 

It was proposed by Councillor D Coole and seconded by Councillor B Long that the meeting be extended by thirty 

minutes, as the two-hour meeting period would be exceeded. 

A vote was taken which was unanimous. 

A recorded vote was as follows: 

For: Councillors J Coole, D Coole, C Ecclestone, L Gregori, R Hughes, B Long and R Meyer. 

RESOLVED: That the meeting be extended by thirty minutes, as the two-hour meeting period would be exceeded. 

 

Members discussed the Events Budgets and Earmarked Reserves. It was established that the Events Budget 

2020/2021 would be looked at from September 2020 onwards, therefore attention focused on the current 

underspend.  

The Chairman asked that Recommendation of Underspend be added as an item to the next Events Committee 

agenda for discussion. Concerns were raised regarding the grants that had been awarded and no reports of 

expenditure had been received. Officers have contacted the relevant organisations for update reports. 

 

EC 047/19 Website and Social Media 
Members were advised that Officers were in contact with the current website provider regarding updates. 

 

EC 048/19 Andover Town Council Offices 
Members received an update on the programme of works to improve the Andover Town Council Offices. This 

included the recent decorating of the main office, stairwell and hallway. Plants had been purchased and placed in 
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the main office. Officers had been visiting the Town Council Offices once a week during the lockdown and checked 

for post and the security of the premises.  

 

EC 049/19 Committee Work Programme 
Members noted the Committee Wok Programme.  

Additional Items were requested to be included: 

 Christmas Lights December 2021 

 Business Plan 

 Grants 
 

EC 050/19 Items for Consideration at the next meeting 
The following items were added for consideration at the next meeting: 

 Closed Markets 

 Update of Terms and Reference 

 Events Budget - Recommendation of Underspend 
 

EC 051/19 Date of Next Meeting 
Members noted the date of the next meeting: Tuesday 22 September 2020 via Zoom starting at 6.00pm. 

The Chairman closed the meeting at 8.05pm.  

 

 

 

CHAIRMAN …………………………………………………………   DATE ……………………………….. 
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Appendix B: Christmas Lights Report 

B 
Produced for: 

Events Committee 

Date of Report: 

12 August 2020   

Summary of Key Issues  

To update Members on the current progress of the Christmas Lights Installation for November 2020.  

To update Members on the Structural Survey of the Lamp Columns.  

To update Members on the current situation regarding the Town Mills Development and the effect on the 

Christmas Lights Installation 2020 and propose a solution for the members to consider. 

To update Members on the Christmas Tree and the solution offered to the power supply. 

Structural Survey of Lamp Columns  

Every 5 years the Town Council must carry out a Structural Survey on the Lamp Columns that it intends to 

hang Christmas Lights/Decorations from. The Structural Survey ensures that the Lamp Columns are 

structurally sound to take the weight of the decorations.  

The Structural Survey is required to be carried out by SSE who are the Licencing Body for Hampshire County 

Council. Without the approved Licence from SSE the Town Council would not be able to install the Christmas 

Lights.  

The Structural Survey was completed on the 20th July.  The survey encompassed all current lampposts but also 

the columns below: 

 

Newbury Street:  2 and 3 

High Street (upper): 11 and 10 

Waterloo Court: 6, 5, 4 and 3 

Waterloo Court (historic posts):  4, 3 and 1 

Town Mills Park:  10, 9, 8, 7, 6 and 5 

 

These extra columns will allow the Council to add to or extend the current light scheme within the next 5 years, 

assuming the structural survey finds the columns sound, without having to conduct another survey. 

 

We are waiting the arrival of the survey report.   

 

Town Mill Development – Effect on Christmas Lights Display 2020  

Members are asked to note that the Lamp Columns on the road leading up to the Town Mills will not be able to 

be used this year. 

If the Members are minded, a projector could be hired for this year to replace the lamp column motifs. The 

projector would project a lighting display onto the large wall along the side of Wilkinson’s.   

Attached at Annex 1 are pictures and specifications. 

Officers are currently establishing if this projector could be located on the Methodist Church opposite the 

projection location. 

 

This would ensure that this area is suitably festive despite the lack of lighting motifs. 
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The cost of the projector hire for one year is:  £1,047.00 +VAT without installation and removal. The installation 

and removal costs would be incorporated into the costs for the installation and removal of the normal lamp 

column motifs and Christmas Tree.  

 

Additional Motifs 

It has been suggested that shop owners might like to display motifs, supplied by the Council on the walls of 

their shops.  If the owners were to take responsibility for hanging them and the motifs lay flat against the 

walls of the shop fronts then no licence would be required for them.  Quotes and motif suggestions attached – 

Annex 2. 

The shops on the High Street have been approached and 10 shop owners would be interested in displaying 

motifs, if the Committee is mindful to approve it. 

 

Christmas Lights Installation 2020  

As mentioned in the report above, the Town Council Officers are planning to install the Christmas Lights 

during the 1st week of November 2020.  

Once the Structural Survey has been carried out the Officers will apply to Hampshire County Council for a 

Licence to erect the Christmas Lights over the Highway. Once this has been received an application for a 

Licence will be submitted to SSE for a Licence to use the Lamp Columns.  The agreement to draw power from 

the lamp columns has already been received.  

Due to the time restrictions caused by the delay in the Structural Survey the lights will be the same as they 

were last year in 2019.  

Members will be presented with a further report in September 2020 to consider any changes they would wish 

to make to the Lights for 2021.  

 

Christmas Tree 

The order for the Christmas Tree 2020 has been placed with the company who has supplied the Christmas tree 

for the last 11 years.  Awaiting response from Elveden. 

Due to the current situations it has been difficult to get responses from many areas of the industry in order to 

resolve the issue of the electrical supply to the Christmas tree. However, there is a possible solution. This would 

be to extend the barrier protection around the Christmas tree.  The barriers already offer protection to the 

power cables and connections on the tree. If this can be extended to include the power supply this will comply 

with safety regulations.   Unfortunately, there are no more of the barriers that we currently use, therefore, heavy 

protective barriers would need to be sought and hired for the period required.  These could be decorated in a 

festive fashion. 

 

Financial Implications: 

To hire a projector for the Town Mills area would cost £1,566.00 + VAT. 

The costs of hiring motifs for 10 shops are dependent on which motif members select but would either be extra 

cost:  

Option 1 (Tosca PL113) = £7292  

Option 2 = £7227 (PL252)   

There are monies in Earmarked Reserves for additional costs for Christmas Lights which could be used for this 
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year in the exceptional circumstances.  

Legal and Policy Implications 

 Andover Town Council must comply with the following legislation for Christmas Lights;  

 Highways Act 1980 Section 178 (with specific attention to subsection (1))  

 BS EN 40-3-1:2013 Lighting Columns. Design and verification. Specification for characteristic loads.  

 BS EN 40-3-2:2013 Lighting Columns. Design and verification. Verification by testing.  

 BS EN 40-3-3:2013 Lighting Columns. Design and verification. Verification by calculation.  

 PD 6547:2004+A1: 2009. Guidance on the use of BS EN 40-3-1 and BS EN 40-3-3.  

 TR22 Managing a vital asset: Lighting Supports. ILP  

 GP03: Code of Practice for Electrical Safety in Highway Electrical Operations. ILP  

 BS7671: Requirements for Electrical Installations.  

 Traffic Management Act 2004.  

 The Construction (Design and Management) Act 2007  

 Health and Safety and Work etc Act 1974  

 

Recommendations 

 To agree to instruct officers to source and hire barrier protection for the Christmas Tree and its 

electrical supply, if the cost falls within the current budget allowance. 

 To agree to instruct officers to hire and install the GOBO light projector, if a suitable location can be 

found for installation and if the cost falls within the current budget allowance. 

 To agree to supplying motifs for shop owners willing to display them, to choose a motif and to instruct 

officers to action, if the cost falls within the current budget allowance. 

 To note the report. 

 

Note: The person to contact about this report is Tor Warburton (Deputy Town Clerk), Andover Town Council, 

68B, High Street, Andover, Hampshire. SP10 1NG.   

Tel: 01264 335592   

Email: deputytownclerk@andovertc.co.uk    

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 

 

 

 

 

 

 

http://www.andover-tc.gov.uk/
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Appendix C: Christmas 2020 Event Report 

C 
Andover Town Centre – Christmas Events 
This document explains the current position for Andover and the subsequent thoughts and ideas as 
to alternative events for 2020 due to COVID-19 and social distancing 

Christmas Lights Switch On - Overview 

Due to COVID-19, a number of local authorities and towns have already taken the decision to cancel 
any formal Christmas Lights switch on events or switch the events to a ‘virtual’ event to protect public 
safety.  We will continue to monitor this across the Hampshire boroughs. 

As our key aims for the event are to encourage footfall into the town centre and to create a sense 
of community pride, it would be our recommendation to consider a series of events/activity across 
the town centre commencing from Sunday 29th November, which would ensure footfall into the town 
centre, but would not create ‘large gatherings’.  There would be no formal switching on of the 
Christmas Lights and Tree. 

Christmas Tree Festival 

To kick start the Christmas season in the town centre, the Andover Christmas Tree Festival would 
be an initiative open to all schools, businesses and community groups to creatively participate and 
celebrate the festive season. 

Christmas tree panels (100) would be created which would then be decorated by groups in their 
own style and brought together in the Vigo Recreation Ground and/or St Mary’s Church Garden.   
The project would be in a complimentary manner to that of the Andover 215 project, with the trees 
lit up in the evening. A soundscape from local choirs and poems from local school children would 
be also be produced as a background to the festival. Members of the public would be encouraged 
to come and wander through the designs and trees throughout the day and evening of the 28th/ 29th 
November. 

A lead artist would be commissioned to curate the project and the community contributions would 
be complimented by artist designed trees and real life tree dressing. 

For the event, members of the public would book onto a time slot to come and view the trees on the 
evening, but would be free for people to wander during the day. 

Target groups  
 Schools and education settings 
 Faith and cultural groups 
 Community groups and Community Centres 
 Local businesses  
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Budget – £6500 

_________________________________________________________________ 

Town Centre Christmas Market 

To compliment the Christmas Tree Festival, it would be proposed to hold a Christmas Market in the 
High Street and Riverside/Pocket Park on Sunday 29th November, with the Christmas Tree and 
Lights lit for the first time that evening.   

In addition to stall holders, live music would be programmed for the time ring and Riverside Park 
and hot food vendors would be on site. Craft workshops for children would also be available to 
encourage families to spend longer in and around the town centre and venues such as Guildhall, 
Rendezvous or Chantry Centre would be used for these events (activity would be bookable through 
The Lights box office to ensure track and trace). 

 

Window Wanderland 

Andover Window Wanderland would be a walking art trail to light up the streets of Andover in the 
winter of 2020. A project to celebrate communities and creativity that everyone could take part in. 

The Window Wonderland project invites residents, schools, shops and businesses to decorate their 
widows in the form of a light box. During a set time each evening, the windows are switched on to 
create a nightly trail of unique and shining artworks across the town. 

   
Target Audiences 

Activity would be focussed on a ward basis around Andover town centre. Businesses, shops and 
schools would be encouraged to participate, but the main focus would be on residents taking part 

https://www.google.co.uk/url?sa=i&url=https://www.pinterest.co.uk/pin/387942955395097088/&psig=AOvVaw3OFCibvaZkq85S_0GSz1Vf&ust=1596029225375000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJDR4qqG8OoCFQAAAAAdAAAAABAm
https://www.google.co.uk/url?sa=i&url=https://in.pinterest.com/pin/419679259021738784/&psig=AOvVaw3rN4xHiZZo01Ldo9HRrMX4&ust=1596029130490000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIi9vP2F8OoCFQAAAAAdAAAAABAF
https://www.google.co.uk/url?sa=i&url=https://www.pinterest.com/pin/461619030527162255/&psig=AOvVaw00XyQcBLa8KwQrfQXhDYj8&ust=1596029472017000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMCTs6CH8OoCFQAAAAAdAAAAABAH
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and creating trails in local community areas.  
 Andover St Mary’s Ward – North of Micheldever Road, London Road, Vigo Road, Pilgrims 

Way 
 Andover Harrow Way Ward – Including Saxon Fields, King Arthurs Way, Artists Way, 

Charlton Road area, The Drove and Harrow Way.  
 Andover Romans Ward – Including Augusta Park, Roman Way, Cricketers Way 
 Andover Downlands Ward – Picket Twenty, Picket Piece, Walworth Industrial Estate 
 Andover Winton Ward – Including Winchester Road, Micheldever Road and Wolversdene 

area, Suffolk Road and South Street 
 

The project 

Managed by the Arts Officer there would be a lead creative artist with a team of 2 freelance local 
artists leading workshops in the community. Artists would be supported by staff from the arts and 
communities teams, with two workshop days per ward area. 

Volunteers would be recruited from schools, residents associations and community groups to help 
spread the word with families and support activities where relevant. 

The Arts Officer would work with the artists to offer workshops in local spaces including community 
centres, schools and churches, to inspire and enable families to create their own window displays 
at home.  

A workshop day would consist of two 4 hour sessions. These will be small, bookable workshops to 
ensure Covid secure practice and a full track and trace system. To extend the reach, workshop 
video highlights would be created which would be shared through a unique event Facebook page 
for families to view in the security of their own home. 

 

Budget £4500 

 

Christmas Trails 

To continue activities throughout December, it is proposed to create a series of weekend trails for 
children and families working with the independent shops and businesses in the town centre.   

Each week, a treasure hunt or similar activity would guide families around the town centre to claim 
a small prize at the end of the trail (similar formats to previous trails through the Encounters work 
would be used as a basis for the trail) 

 

Budget £800 

 

Additional Activity 

In addition to the above, activities would be complimented by the grotto in the Chantry Centre and 
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the monthly Artisan Market on the 20th December.  The French Market has also requested a return 
visit to the town for December.   

Additional activity could be arranged for The Chantry Centre including craft workshops for children 
and additional weekly gift markets 
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Appendix D: Update Report on Grants 

D 
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Report from MIND ref grant received from ATC as part of the Andover 

Challenges Programme. 

The garden project started in 2017, had 8 regular participants and in 2018 was also used by 

Romsey Community School to run a course to develop a sensory garden. We received the 

grant from Andover Town Council in 2018 and have spent £643.79 to date. The remainder is 

in our restricted reserves to be spent exclusively on the garden. So far, we have bought 

topsoil, plants and seeds, planters and tools. We intended to spend the remainder of the 

money last year but we were not able to work in the garden in 2019 because: 

- A number of our service users who had been key members of the gardening team had 

gained so much from the project that they were able to move on to full time employment 

- We had no staff we could allocate to the project due to resources being extremely stretched. 

Our volunteer was no longer able to give their time and we could not find a replacement. 

We have now managed to find some staff time for the project and were intending to restart 

just as we went into lockdown, so everything was again put on hold. Now that we are starting 

to open up again, we are keen to get going with the garden project. It is one of the groups 

that we can safely restart as it is outdoors and social distancing in the space can be achieved 

quite easily. Some service users, volunteers and staff have already been busy getting the 
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garden ready for the group to restart. We are also planning to hold a party in the garden in 

September to mark Ugly Duckling’s 10th birthday. The remaining budget will be spent on 

bulbs, plants, seeds, compost and soil conditioners, as well as tools and garden furniture, 

including a gazebo to provide some shade for those using the garden. 

 

 

Report to Andover Town Council 

Since the beginning of the Covid Pandemic in March approximately 4200 people have been assisted 

across Test Valley through the Community Helpline and a high proportion of these have been 

signposted directly to one of the many groups providing local residents with support. This figure 

includes an average number of people who have been repeatedly assisted with regards to prescription 

collections, shopping and errands.   Approximately 40% of those helped are based in the northern 

parishes including Andover. 

Unity has applied for funding from a number of sources including Andover Town Council.  With this 

funding, the organisation has been able to play a significant part in co-ordinating the Covid response 

with  70 groups, as well as linking to over 20 businesses providing isolated residents with services.   

During this period, Unity provided groups with information, safeguarding advice and good practice 

materials, as well as helping set up rural residents groups enabling them to run their own community 

based response.  

To-date 4,517 Covid volunteers have helped in their local communities and some are still active.  This 

figures also includes volunteers recruited to the Unity Companion Line Call Back service, providing 

regular welfare calls to isolated people.  To the end of June, every individual assisted through the 

Helpline, had been called at least once to check they were not feeling lonely or if they needed further 

assistance.   

Four weeks into the Covid crisis, Unity partnered with TVBC who invested resources to improve the 

number of phone lines available and recruited TVBC furloughed staff as volunteers to answer the 

helpline phones (5 per day x 7 per week). This has now been reduced to one staff member providing 

assistance on Tuesdays and Fridays with plans in place to ramp up support in the case of a local spike. 
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The helpline opening hours have reduced to 5 days per week however many of the calls we are receiving 

are generally more complex, dealing with issues such as loneliness, mental health, mobility and financial 

hardship.  These referrals are are being assessed and supported by Unity social prescribers or 

Connectors.  (A larger proportion of these calls are based in the Andover area).  Both of these services 

are designed to be able to provide a home support response for those who need that bit extra help but 

may not qualify for adult services assistance. 

Recovery planning is now underway: 

 Volunteers are being surveyed to ascertain if any will continue to volunteer in their 

communities 

 Groups are being surveyed to measure the impact Covid may have had on their services and to 

offer support where they may be struggling 

 Groups are being contacted to gather information on future volunteering needs 

 All Unity services are under review including future group support 

 Unity is reviewing impact across the community and will need to seek funding to help meet 

these needs in the future.   

 

Please accept our sincere thanks to Andover Town Council for their funding support without which, 

some of these services would not have been possible. 

 

Terry Bishop 

30th June 2020 

 

 

 


