ANDOVER TOWN COUNCIL

Events Committee Meeting Agenda
18 August 2020

To the Members of the Events Committee:

Councillors D Coole (Chairman), R Meyer (Vice Chairman), L Banville, ] Coole, C Ecclestone, L Gregori,
R Hughes and B Long.

You are hereby summoned to attend an Extraordinary Events Committee meeting to be held Virtually

via Zoom on Tuesday 18 August 2020 at 6.00 pm when it is proposed to transact the following
business: -

a Mﬁ/aﬁfﬂ/{

Tor Warburton
Deputy Town Clerk - 12 August 2020



MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS; In line with Andover Town Council’s
“Recording at Meetings” Policy, Members and the public are requested to note that this meeting will be
recorded by the Council, and may also be subject to the recording by members of the public.

If Members of the Public wish to join the meeting, please contact the Deputy Clerk at
deputyclerk@andovertc.co.uk, and the sign in details will be forwarded.

Item 1: Apologies for Absence 3
Item 2: Declarations of Interest 3
Item 3: Minutes 3
Item 4: Public Participation 3
Item 5: Events 3
Item 6: Grants 3
Item 7: Projects 4
Item 8: Date of the Next Meeting 4
Item 9: Exclusion of the Press and Public 4
Item 10: Andover Special Expenses Levy Services 4
Item 11: Non-Levy Parish Level Services 4
Item 12: Markets 5
Appendix A: Minutes 14 July 2020 6
Appendix B: Christmas Lights Report 12
Appendix C: Christmas 2020 Event Report 21
Appendix D: Update Report on Grants 25
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Item 1: Apologies for Absence

To receive and accept apologies for absence

Item 2: Declarations of Interest

To receive and note any declarations of interest relevant to the agenda.

Item 3: Minutes

To receive and agree the Minutes of the Events Committee held on Tuesday 14 July 2020, to be signed

by the Chairman as a correct record - Minutes attached at Appendix A

Item 4: Public Participation

There is an opportunity for members of the public to make statements or ask questions on items on
the agenda or on other items relevant to the Town to which an answer may be given in the meeting
and recorded in the minutes or, if necessary, a written reply will follow or the questioner will be
informed of the appropriate contact details. Each person is limited to 3 minutes and the total amount
of time set aside will be 15 minutes.

Item 5: Events

5.1 - Christmas Lights

To receive an update report on the Christmas Lights - report attached at Appendix B.

5.2 - Christmas Events

To receive report on suggested Christmas Events to be run by Test Valley Borough Council (TVBC) in lieu
of a Christmas Light Switch On 2020 - report attached at Appendix C.

To consider if Andover Town Council could contribute any of the unused Events Budget Heads
2020/2021 to support TVBC in providing these events for the community.

5.3 - Andover Town Council/Public Engagement.

To receive a verbal update on a programme for Andover Town Council pop-up gazebo stalls at Town

Centre Events.

Item 6: Grants

To receive and note a report on all Grants given by Andover Town Council since 2012 and whether the
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grant monies awarded have been spent and acknowledgment to Andover Town Council was given as
per the Terms and Conditions - report attached at Appendix D.

Item 7: Projects

To consider the current and future projects, including funding requirements.
7.1 - Vigo Park:

To receive a verbal update on Vigo Park improvements.

Item 8: Date of the Next Meeting

To note the date of the next Events Committee meeting, Tuesday 22 September 2020, via Zoom

starting at 6.00pm.

Item 9: Exclusion of the Press and Public

To PASS a Resolution to exclude the Members of the Press and Public from the Meeting at Agenda Item
10 due to consideration of the Andover Levy, Non-Parish Level Services and Markets which contain
sensitive commercial information.

CONFIDENTIAL ITEMS

Item 10: Andover Special Expenses Levy Services

To receive a verbal update from the Negotiating Team on the transfer of the Andover Special Expenses
Levy Services from Test Valley Borough Council to Andover Town Council: Cemeteries, Grounds

Maintenance, Outdoor Sports Facilities, Playgrounds, Public Halls, Urban Parks and Open Spaces.
A written report to be submitted to Full Council

Item 11: Non-Levy Parish Level Services

To receive a verbal update from the Negotiating Team on the transfer of the non-Levy Parish level
services from Test Valley Borough Council to Andover Town Council and to discuss other parish level

services.

A written report to be submitted to Full Council
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Item 12: Markets

To consider future markets in Andover.

The Chairman will close the meeting.
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Appendix A: Minutes 14 July 2020

Minutes of Events Committee

Time and date
6.06pm on Tuesday, 14 July 2020

Place
Virtual On-Line Meeting via Zoom

Details of Attendance:
Clir J Coole (Chairman) (P) Clir R Meyer (Vice Chairman) (P) Clir D Coole (P) Clir L Banville (A)
Clir C Ecclestone (P) Clir L Gregori (P)  ClIr R Hughes (P)  Clir B Long (P)

Officers Present:

Wendy Coulter (Town Clerk)

Tor Warburton (Deputy Town Clerk)

Michelle Young (Committee & GDPR Officer) (Taking the Minutes)

Other Councillors:
ClIr R Rowles (Ex officio)

Other Borough/County Councillors:
Clir I Anderson

Clir T Burley

Cllr Z Brooks

Clir D Drew

Cllr K Hamilton

Clir N Matthews

Members of the Public: 5
Members of the Press: 0

Due to the Covid-19 Pandemic and Government legislation regarding Social Distancing, it was not possible to hold
this meeting at a normal public venue. Therefore, the Town Council made arrangements under the Coronavirus Act
2020 and subsequent Regulations permitting remote meetings, to hold the meetings virtually. A voting procedure
was actioned via role call method with each Member’s name and response recorded in the Minutes.

EC 033/19 Election of Chairman

Members noted the resignation of Councillor J Coole as Chairman of the Events Committee.
It was proposed by Councillor J Coole and seconded by Councillor R Meyer that Councillor D Coole be elected as
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Chairman of the Events Committee for the remainder of the Municipal Year 2020/2021.

A vote was taken, 4 for, 3 against.

A recorded vote was as follows:

For: Councillors J Coole, D Coole, C Ecclestone and R Meyer.

Against: Councillors L Gregori, R Hughes and B Long.

RESOLVED: That Councillor D Coole be elected as Chairman of the Events Committee for the remainder of the
Municipal Year 2020/2021.

EC 034/19 Apologies for Absence

There were no apologies received.

EC 035/19 Declarations of Interest

Councillor R Hughes declared a Pecuniary Interest on Agenda Item 8, King Arthurs Way Community Association Grant
Application.

EC 036/19 Minutes

It was proposed by Councillor C Ecclestone and seconded by Councillor R Meyer that the Minutes of the Events
Committee meeting held on Tuesday 25 February 2020, be signed by the Chairman as a correct record.

A vote was taken, 4 for, 3 abstentions.

A recorded vote was as follows:

For: Councillors J Coole, D Coole, C Ecclestone and R Meyer.

Abstentions: Councillors L Gregori, R Hughes and B Long.

RESOLVED: That the Minutes of the Events Committee meeting held on Tuesday 25 February 2020 be signed by
the Chairman as a correct record.

EC 037/19 Public Participation

The notes below are a precis of statements/questions. They are not recorded word for word.

Member of Public 1:

A-Fest update —We have been working with Test Valley Borough Council (TVBC) as there has been a clear indication
that it is not currently legal to hold a public event outdoors, Therefore, this year’s event will be held online. There will
be live interviews and pre-recorded interviews.

Budget will remain the same and any surplus will go towards future A-Fest events. We would like to know what is
happening with the transfer of the grant monies.

Chairman Response:

Yes, the A-Fest grant was approved. The money has yet to be allocated. Can you provide a date for the event?

Member of Public 1:
The A-Fest event will be on 6 September 2020.

EC 038/19 Events Committee — Terms of Reference

Members noted the Terms of Reference of the Events Committee.

Page 7 of 28 ANDOVER TOWN COUNCIL



EC 039/19 Events

Christmas Lights:
Members noted the update report on the Christmas Lights, Installation, Structural testing of the lamp columns and
implications of the Town Mills Development — attached to record Minutes.

Current Events:

There were no updates received regarding Andover Town Council’s involvement and funding of events.

Members discussed the Shilling Fair and it was established that there were funds received from the rides of the
previous year’s Shilling Fair, that had not been returned to the organisers.

It was proposed by Councillor D Coole and seconded by Councillor R Meyer that the funds be returned to the Shilling
Fair organisers.

A vote was taken which was unanimous.

A recorded vote was as follows:

For: Councillors D Coole, J Coole, C Ecclestone, L Gregori, R Hughes, B Long and R Meyer.

RESOLVED: That the funds be returned to the Shilling Fair organisers.

New Events:

The Chairman welcomed any idea for future events.

A Member asked whether the Events Committee would be overseeing the Tree Plaques for the Queen’s Jubilee and
World War 2. It was confirmed that it would be, however, due to the lockdown situation, the purchasing of the plaques
had to temporarily be put on hold.

Event Funding Requests:
Members were advised that the Town Council had received a request for funding relating to the cycling event,
however, nothing had been heard since. The Chairman confirmed he will contact the organisers.

Andover Town Council/Public Engagement:

Members were reminded that the idea of a pop-up gazebo stall at Town Centre Events was raised at a previous Events
Committee Meeting. The possibility was discussed of running the stall from September 2020 and Councillors were
invited to volunteer to man the gazebo.

EC 040/19 Grants

Members noted that the Grant application from Unity had been withdrawn due to the Coronavirus situation. It was
hoped that this could be revisited in 2021.

Consideration was given to the King Arthurs Way Community Hall grant. It was suggested that further information
was required and that the application be deferred until the next meeting.

Members asked about the progress with the Abel Foundation Grant application and were advised that the Town
Council was still awaiting a response to the questions raised at the last meeting.

It was proposed by Councillor J Coole and seconded by Councillor D Coole that the King Arthurs Way Community Hall
Grant be deferred until the next Events Committee Meeting.

A vote was taken, 5 for, 1 against, 1 abstention.

A recorded vote was as follows:

For: Councillors J Coole, D Coole, C Ecclestone, B Long and R Meyer.

Against: Councillor L Gregori.

Abstention: Councillor R Hughes.

RESOLVED: That the King Arthurs Way Community Hall Grant be deferred until the next Events Committee
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Meeting.

EC 041/19 Andover Special Expenses Levy Services

Members received an update on the progress of the transfer of non-Levy Parish level services by Councillor D Coole,
of the Negotiating Team, as follows:

“Since our last update to the Events Committee on 25" February 2020 concerning the transfer of the Parish-level
assets, responsibilities and services of the Andover Special Expenses Levy, progress has been slow. Despite their public
statement that TVBC is prepared to transfer them, the TVBC Negotiator (Cllr Nick Adams-King) has refused to
progress our information requests in a timely manner and has, in our opinion, been unnecessarily obstructive. He has
refused to hold meetings, has denied access to Officers and has insisted on negotiations being conducted by
correspondence. He did acknowledge our preferred priority list of services to be transferred and the timeline,
although the latter will need updating due to these unnecessary delays.

Throughout the negotiations, we have given TVBC numerous opportunities to state whether they would like to retain
one or more of the Parish-level Levy services and to declare them as Borough assets and responsibilities. The TVBC
Negotiator has not taken up any of these opportunities.

On 11 March, the TVBC Negotiator finally agreed to provide specifications for the service standards undertaken by
TVBC and charged to the Levy, and details of the revenue and capital contributions made annually to maintain
adequate reserves to cover the maintenance of buildings and plants. Regrettably this information is still outstanding
and the TVBC Negotiator has refused to provide a date when it will be forwarded. Given that this is basic information
used on a daily basis by Officers, there is no justification for him taking four months to provide it. The TVBC
Negotiator has also refused to provide job descriptions for the Levy Services, the locations of the playgrounds, urban
parks and open spaces, and the conditions and valuations of all Levy assets.

On 9™ June after another request for an update, the TVBC Negotiator attempted to cause further delays by
questioning the ATC Negotiating Team’s authority. He had to be reminded of the resolution passed by ATC Council on
22" January 2020, authorising this Committee to effect the transfer of the assets, responsibilities and services.

On 10" June, the TVBC Negotiator announced at the TVBC Council meeting that TVBC had no intention of transferring
or selling its Andover assets. However, the reality is that neither TVBC Cabinet nor TVBC Council has voted on whether
to transfer or sell the Levy assets.

When we questioned the TVBC Negotiator’s statement, in relation to the transfer of Levy assets, responsibilities and
services, he responded by denying we had ever discussed assets, despite documentary evidence to confirm we have.
He again attempted to undermine the authority of the ATC Negotiating Team and this Committee by copying in all
ATC Councillors, which is a serious breach of negotiating protocol. This “foghorn diplomacy” behaviour is
unacceptable and an apology has been sought for his indiscretion and assurances that he will not do it again.”

Members discussed the update and suggested the next step would be to consider a legal approach. A question was
raised to the Town Council Negotiating Team, regarding their report on the failures of the Community Halls. The
Negotiating Team confirmed that the report would not be published until after the first meeting in person between
the TVBC and Town Council Negotiating Teams.

A full report would be submitted to Full Council.
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EC 042/19 Non-Levy Parish Level Services

Members discussed the Andover Town Markets that are managed by Test Valley Borough Council on land owned by
Hampshire County Council. It was felt that the markets were restricted, poorly managed and would benefit from
rethought. Consideration needed to be given to what an attractive market should look like.

A full report would be submitted to Full Council.

EC 043/19 Property Purchase(s)

The Property Purchase Team updated the Members and advised that no response had yet been received from Royal
Mail, with regards to the lease on the building. A suggestion of approaching Test Valley Borough Council was made.
A full report would be submitted to Full Council.

EC 044/19 Projects

Vigo park:

Members received an update on Vigo Park Improvements and were advised that the Head of Planning and Building at
Test Valley Borough Council (TVBC) had been approached to ascertain what plans TVBC had and whether they would
be happy for Andover Town Council to be involved. A suggestion of putting toilets in the High Street and Vigo Park as
well as a splash park for 2021 was made.

EC 045/19 Business Plan

Members considered the Business Plan. It was agreed that the Chairman of the Committee would email all
Councillors requesting them to review the Business Plan and to ask if they wish to be involved with the process.

EC 046/19 Budget and Earmarked Reserves

(Cllr R Rowles left the meeting at 7.49pm)
It was proposed by Councillor D Coole and seconded by Councillor B Long that the meeting be extended by thirty

minutes, as the two-hour meeting period would be exceeded.

A vote was taken which was unanimous.

A recorded vote was as follows:

For: Councillors J Coole, D Coole, C Ecclestone, L Gregori, R Hughes, B Long and R Meyer.

RESOLVED: That the meeting be extended by thirty minutes, as the two-hour meeting period would be exceeded.

Members discussed the Events Budgets and Earmarked Reserves. It was established that the Events Budget
2020/2021 would be looked at from September 2020 onwards, therefore attention focused on the current
underspend.

The Chairman asked that Recommendation of Underspend be added as an item to the next Events Committee
agenda for discussion. Concerns were raised regarding the grants that had been awarded and no reports of
expenditure had been received. Officers have contacted the relevant organisations for update reports.

EC 047/19 Website and Social Media

Members were advised that Officers were in contact with the current website provider regarding updates.

EC 048/19 Andover Town Council Offices

Members received an update on the programme of works to improve the Andover Town Council Offices. This
included the recent decorating of the main office, stairwell and hallway. Plants had been purchased and placed in
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the main office. Officers had been visiting the Town Council Offices once a week during the lockdown and checked
for post and the security of the premises.

EC 049/19 Committee Work Programme

Members noted the Committee Wok Programme.
Additional Items were requested to be included:

e Christmas Lights December 2021
e Business Plan
e Grants

EC 050/19 Items for Consideration at the next meeting

The following items were added for consideration at the next meeting:

o (Closed Markets
e Update of Terms and Reference
e Events Budget - Recommendation of Underspend

EC 051/19 Date of Next Meeting

Members noted the date of the next meeting: Tuesday 22 September 2020 via Zoom starting at 6.00pm.

The Chairman closed the meeting at 8.05pm.

CHAIRMAN ..ottt e DATE
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Appendix B: Christmas Lights Report

Produced for: Date of Report:
Events Committee 12 August 2020

Summary of Key Issues

To update Members on the current progress of the Christmas Lights Installation for November 2020.

To update Members on the Structural Survey of the Lamp Columns.

To update Members on the current situation regarding the Town Mills Development and the effect on the
Christmas Lights Installation 2020 and propose a solution for the members to consider.

To update Members on the Christmas Tree and the solution offered to the power supply.

Structural Survey of Lamp Columns

Every 5 years the Town Council must carry out a Structural Survey on the Lamp Columns that it intends to
hang Christmas Lights/Decorations from. The Structural Survey ensures that the Lamp Columns are
structurally sound to take the weight of the decorations.

The Structural Survey is required to be carried out by SSE who are the Licencing Body for Hampshire County
Council. Without the approved Licence from SSE the Town Council would not be able to install the Christmas

Lights.
The Structural Survey was completed on the 20™ July. The survey encompassed all current lampposts but also

the columns below:

Newbury Street: 2 and 3

High Street (upper): 11 and 10

Waterloo Court: 6, 5, 4 and 3

Waterloo Court (historic posts): 4,3 and 1
Town Mills Park: 10,9, 8,7,6 and 5

These extra columns will allow the Council to add to or extend the current light scheme within the next 5 years,
assuming the structural survey finds the columns sound, without having to conduct another survey.

We are waiting the arrival of the survey report.

Town Mill Development - Effect on Christmas Lights Display 2020
Members are asked to note that the Lamp Columns on the road leading up to the Town Mills will not be able to

be used this year.

If the Members are minded, a projector could be hired for this year to replace the lamp column motifs. The
projector would project a lighting display onto the large wall along the side of Wilkinson's.

Attached at Annex 1 are pictures and specifications.

Officers are currently establishing if this projector could be located on the Methodist Church opposite the
projection location.

This would ensure that this area is suitably festive despite the lack of lighting motifs.
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The cost of the projector hire for one year is: £1,047.00 +VAT without installation and removal. The installation
and removal costs would be incorporated into the costs for the installation and removal of the normal lamp
column motifs and Christmas Tree.

Additional Motifs

It has been suggested that shop owners might like to display motifs, supplied by the Council on the walls of
their shops. If the owners were to take responsibility for hanging them and the motifs lay flat against the
walls of the shop fronts then no licence would be required for them. Quotes and motif suggestions attached -
Annex 2.

The shops on the High Street have been approached and 10 shop owners would be interested in displaying
motifs, if the Committee is mindful to approve it.

Christmas Lights Installation 2020

As mentioned in the report above, the Town Council Officers are planning to install the Christmas Lights
during the 1st week of November 2020.

Once the Structural Survey has been carried out the Officers will apply to Hampshire County Council for a
Licence to erect the Christmas Lights over the Highway. Once this has been received an application for a
Licence will be submitted to SSE for a Licence to use the Lamp Columns. The agreement to draw power from
the lamp columns has already been received.

Due to the time restrictions caused by the delay in the Structural Survey the lights will be the same as they
were last year in 2019.

Members will be presented with a further report in September 2020 to consider any changes they would wish
to make to the Lights for 2021.

Christmas Tree

The order for the Christmas Tree 2020 has been placed with the company who has supplied the Christmas tree
for the last 11 years. Awaiting response from Elveden.

Due to the current situations it has been difficult to get responses from many areas of the industry in order to
resolve the issue of the electrical supply to the Christmas tree. However, there is a possible solution. This would
be to extend the barrier protection around the Christmas tree. The barriers already offer protection to the
power cables and connections on the tree. If this can be extended to include the power supply this will comply
with safety regulations. Unfortunately, there are no more of the barriers that we currently use, therefore, heavy
protective barriers would need to be sought and hired for the period required. These could be decorated in a
festive fashion.

Financial Implications:

To hire a projector for the Town Mills area would cost £1,566.00 + VAT.

The costs of hiring motifs for 10 shops are dependent on which motif members select but would either be extra
cost:

Option 1 (Tosca PL113) = £7292

Option 2 = £7227 (PL252)

There are monies in Earmarked Reserves for additional costs for Christmas Lights which could be used for this
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year in the exceptional circumstances.

Legal and Policy Implications

e Andover Town Council must comply with the following legislation for Christmas Lights;
e Highways Act 1980 Section 178 (with specific attention to subsection (1))

e BSEN 40-3-1:2013 Lighting Columns. Design and verification. Specification for characteristic loads.
e BSEN 40-3-2:2013 Lighting Columns. Design and verification. Verification by testing.

e BSEN 40-3-3:2013 Lighting Columns. Design and verification. Verification by calculation.
e PD 6547:2004+A1: 2009. Guidance on the use of BS EN 40-3-1 and BS EN 40-3-3.

e TR22 Managing a vital asset: Lighting Supports. ILP

e GPO03: Code of Practice for Electrical Safety in Highway Electrical Operations. ILP

e BS7671: Requirements for Electrical Installations.

e Traffic Management Act 2004.

e The Construction (Design and Management) Act 2007

e Health and Safety and Work etc Act 1974

Recommendations

e To agree to instruct officers to source and hire barrier protection for the Christmas Tree and its
electrical supply, if the cost falls within the current budget allowance.

e To agree to instruct officers to hire and install the GOBO light projector, if a suitable location can be
found for installation and if the cost falls within the current budget allowance.

e To agree to supplying motifs for shop owners willing to display them, to choose a motif and to instruct
officers to action, if the cost falls within the current budget allowance.

e To note the report.

Note: The person to contact about this report is Tor Warburton (Deputy Town Clerk), Andover Town Council,
68B, High Street, Andover, Hampshire. SP10 1NG.

Tel: 01264 335592
Email: deputytownclerk@andovertc.co.uk

Website: www.andover-tc.gov.uk

Distribution: To all Councillors
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FASCIO DI PROIEZIONE
PROJECTION BEAM - PROJEKTIONSSTRAHL
FAISCEAU DE PROJECTION - HAZ DE PROYECCION
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( Blachere lllumination UK Ltd Original . Saqus Qyotaﬁqn 7

® " e oo Docament No Jocument Date Pape
IOChe e Gladstone Place e
iTlumination Latlybeink 22697 06.08.2020 171
X Fife

KY157.8 Customer Ne Jalld Unsil
UNITED KINGDOM

CANDO 06.08.2020
T:+44 1337 832920 o S R
E: inf lichereillwninatipricok Your Referance Currency
s 2 -illumination.co.
W: www.blachere-illumination.co.uk GBP
Billing Address Delivery Address
Andover Town Coundil Andover Town Council
688 High Street 680 High Street
Andover Andover
Hampshire Hampshire
SP10 ING SP10 ING
UNITED KINGDOM UNITED KINGDOM
Andover Option 1 - Extra Motifs - 3 Year Hire - Year 1 2020
em Code Description Quantity Price Total VAT
Product Hire
HIREPROD Hire of Product 10 429.44000 4,284.40 458.88
Subtotal 4,292.30 858.88
Product
PL113 Tosca (H:2.6m x 1m) 18.2kg 115w 10 0.00000
FIX0IM Universal Wall Fastener - The Pair 10 0.00000
Subtotal 0.00 0.00
nstall/Removal
Infrastructure 575.00 115.00
Installation 862.50 172.50
Removal 345.00 69.00
Subtotal 1,782.50 356.50

THIS QUOTATION IS PROVIDED SUBJECT TO COMPLETION OF A FULL SITE SURVEY AND ON THE BASIS THE
ALL ELECTRICAL AND MECHANICAL INFRASTRUCTURE NECESSARY IS IN PLACE, OF A SOUND NATURE AND
IN FULL WORKING ORDER

Callouts for infrastructure or electrical failure, adverse weather conditions or vandalism will be chargeable

It is the responsibility of the Client to ensure that all permissions and consents are in place prior to the
installation works

Blachere lllumination UK Limited will not make or accept responsibility for any connections within
residential properties

This quotation is valid for 30 days from the date of the quotation

Total Before Tax £6,076.90
Total Tax Amount £1,215.38
Total Amount £7,292.28

Campany Reg No.: §C€152939 Bank Account: 10268687

VAT ID No.: GBBSIY36RTR Bank Code: BOM63R
Please make cheques payable to Blachere lllumination UK Limited

Subject to our terms and conditions
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TECHNICAL SPECIFICATIONS SHEET
PL113 -- Tosca

N —
N
\\\\\\\ \! Xiod Type of material 2D Pole motif
AN
Ry Dimensions (m) Height : 2.6 Width. : 1
oy
N Voltage (V) 230
N
B —)
o ———— Wattage (W) 115
=
7
Connection Octoplus 1,5m sans prise
Weight (Kg) 18.2
Number of fastening points 2
Number of lights 1262
Brightness (lumens) 4088.88
Ratio No. luminous points / Power n
Electrical classification 2
1P 44
Main colour Warm white
Number of elements 1
Structure matenal Aluminium
Energy balance
Total area (m2)
Net area (m2) 1.56
SxCx 0.64
Carbon Footprint * (kg CO2 equivalent) 80.1
=
Recommendation for assembly
: <
w . R (D
X3 x1 x1 15 425 minutes
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Blachere lllumination UK Ltd Original Sales Quotation
|0Ch ® Gladstone Place Jocument No Jorument s ape
iTlumination kiltybank 22608 06.08.2020 171
Fife
KY157L8 Customer Nc Valid Until
UNITED KINGDOM
CANDO 06.08.2020
T:+44 1337 832920 .
E:i heralikeniiatisoasak Your Referance Currency
W: www.blachere-illumination.co.uk GBP
Billing Address Delivery Address
Andover Town Coundil Andover Town Council
688 High Street 680 High Street
Andover Andover
Hampshire Hampshire
SP10 ING SP10 ING
UNITED KINGDOM UNITED KINGCOM
Andover Option 2 - Extra Motifs - 3 Year Hire - Year 1 2020
em Code Description Quantity Price Total VAT
Product Hire
HIREPROD Hire of Product 10 424.00000 4,240.00 848.00
Subtotal 3,240.00 848.00
Product
PL252W Follet Blanc Chaud (H: 2.3m x W: 0.7m) 6kg 33w 10 0.00000
FIX0IM Universal Wall Fastener - The Pair 10 0.00000
Subtotal 0.00 0.00
nstall/Removal
Infrastructure 575.00 115.00
Installation 862.50 172.50
Removal 345.00 69.00
Subtotal 1,782.50 356.50
Total Before Tax £6,022.50
Total Tax Amount £1,204.50
Total Amount £7,227.00
Campany Reg No.: §€152939 Bank Account: 10268667
VAT 1D No,: GBBS1936H18 Bank Code: 203638

Please make cheques payable to Blachere lllumination UK Limited

Subject to our terms and conditions
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TECHNICAL SPECIFICATIONS SHEET
PL252W -- FOLLET BLANC CHAUD
[
Flashy Boa Type of matenal
Déco de jour Dimensions (m) Height : 2.3 Width. : 0.7
Voltage (V) 230
Wattage (W) 33
Connection Octoplus 1,5m sans prise
Weight (Kg) 6
Number of fastening points 2
Number of lights 400
Brightness (lumens) 1296
Ratio No. luminous points / Power 1.6
Electrical classification 2
Possiblity 1o Use € @ Iransierse motf thanks to FIX02 festerings (optional
1P 44
Main colour
Number of elements 1
Structure matenal Aluminium

Total area (m2)

Net area (m2)

0.97
SxCx 0.4
Carbon Footprint * (kg CO2 equivalent) 26.4

(€Ex

P < &= O

158 26 minutes
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Appendix C: Christmas 2020 Event Report

C

Andover Town Centre — Christmas Events

This document explains the current position for Andover and the subsequent thoughts and ideas as
to alternative events for 2020 due to COVID-19 and social distancing

Christmas Lights Switch On - Overview

Due to COVID-19, a number of local authorities and towns have already taken the decision to cancel
any formal Christmas Lights switch on events or switch the events to a ‘virtual’ event to protect public
safety. We will continue to monitor this across the Hampshire boroughs.

As our key aims for the event are to encourage footfall into the town centre and to create a sense
of community pride, it would be our recommendation to consider a series of events/activity across
the town centre commencing from Sunday 29" November, which would ensure footfall into the town
centre, but would not create ‘large gatherings’. There would be no formal switching on of the
Christmas Lights and Tree.

Christmas Tree Festival

To kick start the Christmas season in the town centre, the Andover Christmas Tree Festival would
be an initiative open to all schools, businesses and community groups to creatively participate and
celebrate the festive season.

Christmas tree panels (100) would be created which would then be decorated by groups in their
own style and brought together in the Vigo Recreation Ground and/or St Mary’s Church Garden.
The project would be in a complimentary manner to that of the Andover 215 project, with the trees
lit up in the evening. A soundscape from local choirs and poems from local school children would
be also be produced as a background to the festival. Members of the public would be encouraged
to come and wander through the designs and trees throughout the day and evening of the 28t/ 29t
November.

A lead artist would be commissioned to curate the project and the community contributions would
be complimented by artist designed trees and real life tree dressing.

For the event, members of the public would book onto a time slot to come and view the trees on the
evening, but would be free for people to wander during the day.

Target groups
e Schools and education settings
e Faith and cultural groups
e Community groups and Community Centres
e Local businesses
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Budget — £6500

Town Centre Christmas Market

To compliment the Christmas Tree Festival, it would be proposed to hold a Christmas Market in the
High Street and Riverside/Pocket Park on Sunday 29" November, with the Christmas Tree and
Lights lit for the first time that evening.

In addition to stall holders, live music would be programmed for the time ring and Riverside Park
and hot food vendors would be on site. Craft workshops for children would also be available to
encourage families to spend longer in and around the town centre and venues such as Guildhall,
Rendezvous or Chantry Centre would be used for these events (activity would be bookable through
The Lights box office to ensure track and trace).

Window Wanderland

Andover Window Wanderland would be a walking art trail to light up the streets of Andover in the
winter of 2020. A project to celebrate communities and creativity that everyone could take part in.

The Window Wonderland project invites residents, schools, shops and businesses to decorate their
widows in the form of a light box. During a set time each evening, the windows are switched on to
create a nightly trail of unique and shining artworks across the town.

Target Audiences

Activity would be focussed on a ward basis around Andover town centre. Businesses, shops and
schools would be encouraged to participate, but the main focus would be on residents taking part
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and creating trails in local community areas.

e Andover St Mary’s Ward — North of Micheldever Road, London Road, Vigo Road, Pilgrims
Way

e Andover Harrow Way Ward - Including Saxon Fields, King Arthurs Way, Artists Way,
Charlton Road area, The Drove and Harrow Way.

e Andover Romans Ward - Including Augusta Park, Roman Way, Cricketers Way

¢ Andover Downlands Ward - Picket Twenty, Picket Piece, Walworth Industrial Estate

¢ Andover Winton Ward — Including Winchester Road, Micheldever Road and Wolversdene
area, Suffolk Road and South Street

The project

Managed by the Arts Officer there would be a lead creative artist with a team of 2 freelance local
artists leading workshops in the community. Artists would be supported by staff from the arts and
communities teams, with two workshop days per ward area.

Volunteers would be recruited from schools, residents associations and community groups to help
spread the word with families and support activities where relevant.

The Arts Officer would work with the artists to offer workshops in local spaces including community
centres, schools and churches, to inspire and enable families to create their own window displays
at home.

A workshop day would consist of two 4 hour sessions. These will be small, bookable workshops to
ensure Covid secure practice and a full track and trace system. To extend the reach, workshop
video highlights would be created which would be shared through a unique event Facebook page
for families to view in the security of their own home.

Budget £4500

Christmas Trails

To continue activities throughout December, it is proposed to create a series of weekend trails for
children and families working with the independent shops and businesses in the town centre.

Each week, a treasure hunt or similar activity would guide families around the town centre to claim
a small prize at the end of the trail (similar formats to previous trails through the Encounters work
would be used as a basis for the trail)

Budget £800

Additional Activity

In addition to the above, activities would be complimented by the grotto in the Chantry Centre and
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the monthly Artisan Market on the 20t December. The French Market has also requested a return
visit to the town for December.

Additional activity could be arranged for The Chantry Centre including craft workshops for children
and additional weekly gift markets
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Appendix D: Update Report on Grants

|SMALL GRANT APPLICATIONS |
Or Date of i Amount requested Decision Reason Date notified of deci Funds used Acknowledged ATC
[Andover Railway Club £350| |Approved Storage shed 15/03/2012| [yes - fully Report received
Test Valley Brass £650| |Approved Funding towards instruments 15/03/2012| |yes - fully Report received
Andover Athletics Club £318] |Approved 2 Olympic Bars 07/03/2013] |yes - fully Report received
learners to be ecucated to provide
Andover Adult & Family Learning £450| |Approved nutritious food. 07/03/2013| |yes - fully Report received
2 small balancing bikes and small
Action for Children £220] |Approved bike. 07/03/2013| |yes - fully Report received
2 for redecorating cupboard and
1" Andover Girls Brigade purchase of craft items following
£300| |Approved water damage from roof. 11/03/2014| [yes - fully Yes - report received
Harmonium Singers Yes - report received,
£300| |Approved Church hire for concert 11/03/2014| |yes - fully acvertiser article

Andover VIPs £300| |approvec for providing armchair exercises 11/03/2014| |awaiting info

towards the purchase of a sleeping

11" Andover Cub/Scout Group £300| |Approvec tent, night toilet and dining shelter 05/03/2015| |awaiting info
Towards coSts Of an access point

between The Diamond Wood and

[Andover Trees United £100] |Approved Harmony Woods. 05/03/2015| |awaiting info

Studios towards costs for leaflets Report received,

and posters for the promotion of acknowledgec on
Hampshire Open Studios £140| |Approved Hampshire Open Studios 10/06/2016] |ves - fully flyer

To support and enable the Applied Acknowledged on
Test Valley Community Services 19/09/2016| £500] |Approved Suicide Intervention Training 29/09/2016) |yes - fully poster

towards costs for musicians for

WW1 Commemoration Concert Yes - newspaper and
Harmonium Singers 27/06/2018) £300| [Approvec 2018. 07/08/2018| |yes - fully report for Committee

Part of the ACP - help with their
[Andover Mind (Ugly Ducklings) £3,000| |Approved therapy garden 25/05/2018| |No see attached NOT A SMALL GRANT
|EMERGENCY Funding 2020 Applications to date (17.07.20) |
Please note that the Emergency/Crisis is still on-going so the funds awarded are still being used in some cases. COMMENTS RECEIVED
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The funding received from the Town Council was utilised to support those that
were sleeping rough in Andover, we provided equipment, food, drink, hygiene
and safety items,

Rockhouse Foundation £500 Homeless Equipment Ensuring on a caily basis that their needs were supported. This is an ongoing
issue, so if you think any other funding that would be helpful, please do not
hesitate to let us know. The people involved appreciated the support they were
Approved given.

Assisting Disabled during
[Approved lockdown Awaiting report

Enham Trust £500)

Thank you very much for your email, and for your Emergency funding, it has
assisted us greatly. We have diligently kept a record of all of our spending,
including obtaining scans of all receipts and keeping a record of the remaining
balance. When the time comes we will be able to supply a report to you,
complete with scans of any receipts, anc transfer back any remaining balance.
Out of interest, do you have a date in mind? It's our intention to support the
people of Picket Piece for the next year, or until a vaccine is found, if you do

Picket Piece £500) Cororavirus Assistance

Approved have a date in mind, it would be something for us to be mindful of.
Unity £500| [Approved Covid 19 See attachec

The project is still running and will be into next year | should think

We distributed over 7000 prescriptions and 500 food parcels during the main
lockdown period and also provided meal bags for 59 families with children at
Ancover Self Isolation Help Pilgrims Cross school for 8 consecutive weeks. The £500 grant, has covered the
Queen Charlotte £500 Group cost of PPE approx £250 for volunteers, refuse collection £330 for 3 months, fuel

costs for the volunteers approx £1000, stationary £30. We obviously had grants
and donations from other bodies aswell as ATC. We are still collecting
prescriptions daily and helping with hospital transport, click and collect
shopping and minimal grocery shopping.

Approvec
Markway School £500] |Approved but still awaiting payment Sinks for Washing Not yet awarded
Assistance to help during ur r L o
Andover Veterans £500 [ B Our report is very simple, the funds were used for fuel to carry out the work of
Approved lockdown feeding those in need’

Report from MIND ref grant received from ATC as part of the Andover
Challenges Programme.

The garden project started in 2017, had 8 regular participants and in 2018 was also used by
Romsey Community School to run a course to develop a sensory garden. We received the
grant from Andover Town Council in 2018 and have spent £643.79 to date. The remainder is
in our restricted reserves to be spent exclusively on the garden. So far, we have bought
topsoil, plants and seeds, planters and tools. We intended to spend the remainder of the
money last year but we were not able to work in the garden in 2019 because:

- A number of our service users who had been key members of the gardening team had
gained so much from the project that they were able to move on to full time employment

- We had no staff we could allocate to the project due to resources being extremely stretched.
Our volunteer was no longer able to give their time and we could not find a replacement.

We have now managed to find some staff time for the project and were intending to restart
just as we went into lockdown, so everything was again put on hold. Now that we are starting
to open up again, we are keen to get going with the garden project. It is one of the groups
that we can safely restart as it is outdoors and social distancing in the space can be achieved
quite easily. Some service users, volunteers and staff have already been busy getting the

Page 26 of 28 ANDOVER TOWN COUNCIL



garden ready for the group to restart. We are also planning to hold a party in the garden in
September to mark Ugly Duckling’s 10th birthday. The remaining budget will be spent on
bulbs, plants, seeds, compost and soil conditioners, as well as tools and garden furniture,
including a gazebo to provide some shade for those using the garden.

unity

FOR THE
COMMUNITY

Report to Andover Town Council

Since the beginning of the Covid Pandemic in March approximately 4200 people have been assisted
across Test Valley through the Community Helpline and a high proportion of these have been
signposted directly to one of the many groups providing local residents with support. This figure
includes an average number of people who have been repeatedly assisted with regards to prescription
collections, shopping and errands. Approximately 40% of those helped are based in the northern
parishes including Andover.

Unity has applied for funding from a number of sources including Andover Town Council. With this
funding, the organisation has been able to play a significant part in co-ordinating the Covid response
with 70 groups, as well as linking to over 20 businesses providing isolated residents with services.
During this period, Unity provided groups with information, safeguarding advice and good practice
materials, as well as helping set up rural residents groups enabling them to run their own community
based response.

To-date 4,517 Covid volunteers have helped in their local communities and some are still active. This
figures also includes volunteers recruited to the Unity Companion Line Call Back service, providing
regular welfare calls to isolated people. To the end of June, every individual assisted through the
Helpline, had been called at least once to check they were not feeling lonely or if they needed further
assistance.

Four weeks into the Covid crisis, Unity partnered with TVBC who invested resources to improve the
number of phone lines available and recruited TVBC furloughed staff as volunteers to answer the
helpline phones (5 per day x 7 per week). This has now been reduced to one staff member providing
assistance on Tuesdays and Fridays with plans in place to ramp up support in the case of a local spike.
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The helpline opening hours have reduced to 5 days per week however many of the calls we are receiving
are generally more complex, dealing with issues such as loneliness, mental health, mobility and financial

hardship. These referrals are are being assessed and supported by Unity social prescribers or
Connectors. (A larger proportion of these calls are based in the Andover area). Both of these services
are designed to be able to provide a home support response for those who need that bit extra help but
may not qualify for adult services assistance.

Recovery planning is now underway:

Volunteers are being surveyed to ascertain if any will continue to volunteer in their
communities

Groups are being surveyed to measure the impact Covid may have had on their services and to
offer support where they may be struggling

Groups are being contacted to gather information on future volunteering needs

All Unity services are under review including future group support

Unity is reviewing impact across the community and will need to seek funding to help meet
these needs in the future.

Please accept our sincere thanks to Andover Town Council for their funding support without which,
some of these services would not have been possible.

Terry Bishop

30" June 2020
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