ANDOVER TOWN COUNCIL

Constantia Basis Virtutum

To the Members of the Policy and Resources Committee:

ClIrs Steven Hardstaff (Chairman) Luigi Gregori (Vice Chairman), Katherine Bird, Revd. Andy Fitchet, Len Gates,
Robin Hughes, Michael Mumford, and Veronika Pond.
(copies to all other Members of the council)

You are hereby summoned to attend a meeting of the POLICY and RESOURCES Committee to be held at Town
Council Offices, 66¢, High Street, Andover on Thursday 6 October 2016 at 7.00 pm when it is proposed to
transact the following business:-

t)‘?ﬁé/"
Wendy Coulter - Town Clerk
30 September 2016

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES — PLEASE CONTACT THE TOWN CLERK
THREE DAYS PRIOR TO THE MEETING IF YOU REQUIRE ACCESS.

1 APOLOGIES FOR ABSENCE
To receive and accept apologies for absence.

2 DECLARATIONS OF INTEREST
To receive and note any declarations of interest relevant to the agenda.

3 MINUTES
To agree the minutes of the Policy and Resources Committee meeting held on 25 August 2016 — attached at
Appendix A.

4 PUBLIC PARTICIPATION
There is an opportunity for members of the public to make statements or ask questions on items on the agenda or
on other items relevant to the Town to which an answer will be given, or if necessary a written reply will follow or
the questioner will be informed of the appropriate contact details. Each person is limited to 3 minutes and the total
amount of time set aside will be 15 minutes.

5 CASEWORK LOG
To consider the implementation of a casework log for all Town Council Members to feed back to full Council and
Annual Report — example form and log attached at Appendix B.

6 OFFICE RULES (GUIDELINES)
To consider recommending to full Council guidelines to assist with the implementation of the Office rules —
Guidelines attached at Appendix C.

7 BUDGET 2017/2018
To begin the review of the Council’s Budget 2017/2018 — Draft Budget attached at Appendix D.

8 ALLOTMENT BUDGET
To approve monies to be released from Reserves to cover the overspend on Allotments in 2015/2016 due to
emergency action being taken to initiate Vermin Control.



10

11

12

13

14

15

REVIEW OF MEETING DATES FOR 2017

To consider a second draft of Meeting Dates for 2017 — report and meeting dates attached at Appendix E.
INTERNAL AUDIT PROVISION

To receive a verbal report on the progress of sourcing an Internal Auditor for 2017.

FINANCIAL SERVICES

To receive a verbal report on the progress of sourcing provision of financial services for the Town Council.

FINANCE

Payments

To approve payments up to 4 October 2016 — to follow.

Quarterly Budgets

To receive a copy of the Quarterly Budget for the Financial Year 2016/2017 (July 2016 — September 2016) — to follow.
COMMITTEE WORK PROGRAMME

To discuss items on the current Committee work programme and to make changes as necessary — attached at
Appendix F.

EXCLUSION OF THE PRESS AND PUBLIC

TO PASS A RESOLUTION to exclude the Press and Public at Item 15 on the Agenda due to consideration of confidential
fair taxes for Andover.

PART 2 — CONFIDENTIAL ITEMS
FAIR TAXES FOR ANDOVER
To receive an update on the Fair Taxes for Andover project — Confidential Report to follow.

The Chairman will close the meeting.



ANDOVER TOWN COUNCIL

Constantia Basis Virtutum

Minutes of Policy and Resources Committee

Time and date
Thursday 25 August 2016, 7.00pm

Place

Andover Town Council Office, 66C High Street, Andover.

Details of Attendance:

ClIr S Hardstaff (Chairman) (A)

ClIr L Gregori (Vice-Chairman) (P)

Clir Revd. A Fitchet (A) Clir K Bird (A) Clir L Gates (P) Clir R Hughes (P)
Cllr M Mumford (A) Clir V Pond (P)

Other Councillors Present:
County and Borough Councillor Z Brooks

Officers Present: Wendy Coulter (Town Clerk) (Taking the minutes)

Members of the Public: 1

As the Chairman of the Policy and Resources Committee, Cllr S Hardstaff, had given his apologies for the meeting, Clir
Gregori assumed the role of Chairman.

PR33/16
PR34/16

PR35/16

PR36/16

APOLOGIES FOR ABSENCE

Apologies for absence were received and accepted from Cllrs Revd. A Fitchet, S Hardstaff and K Bird.
DECLARATIONS OF INTEREST

There were no declarations of interests.

MINUTES

The Chairman signed as a correct record the minutes of the Policy and Resources Committee meeting
held on 14 July 2016.

RESOLVED: That the Minutes of the Policy & Resources Meeting held on 14 July 2016 were agreed and
signed by the Chairman as a correct record.

PUBLIC PARTICIPATION

Mr R Kidd — Andover Resident

Pleased to see that the Town Council is looking at the Question of Devolution.



PR37/16

PR38/16

PR39/16

PR40/16

PR41/16

PR42/16

VIREMENT OF BUDGETS

Members considered the Virement of monies from 2015/2016 to 2016/2017 for specific projects.
Members considered the recommendations outlined in the report submitted and suggested an
amendment to recommend to full Council that the whole of the remaining monies from each of the
Budgets be transferred to earmarked reserves in 2016/2017 for specific projects.

This was proposed by Clir R Hughes and seconded by CliIr L Gregori. A vote was taken, 2 in favour and 2
abstentions. The Chairman had the casting vote and the proposal was carried.

RESOLVED: That the amended Virement of monies from 2015/2016 to 2016/2017 for earmarked
reserves and specific projects be recommended to full Council for approval.

A list of Monies to be transferred to earmarked reserves is attached to record minutes.

REVIEW OF COUNCIL RESOURCES

Members considered a report regarding a review of the Town Councils resources. The report included
projects that had been submitted via the Business Plan and had not yet been completed.

The report identified that staffing resources were stretched and that Members were asked to consider
whether all the projects included in the business plan could be completed by the end of the financial
year.

Members suggested that the Town Clerk circulate projects to Committees and Members and ask them to
consider whether their projects can be completed in this financial year and to report back to the next
meeting of the Policy and Resources Committee. This was proposed by ClIr L Gregori and seconded by
Clir L Gates. A vote was taken which was unanimous.

RESOLVED: That the Town Clerk circulate projects to committees and Members and ask them to
consider whether their projects can be completed in this financial year and report back to the next
meeting of Policy and Resources Committee.

REVIEW OF FINANCIAL PLAN FOR 2017/2018

Members considered a report on the Financial Plan for 2017/2018.

Members requested that in the Budget for 2017/2018 there be a separate Budget Head for Pest Control
for allotments.

Members noted that the Bus Shelters and New Building fund would need to be addressed for the
financial year 2017/2018.

Members requested that the Budget presentation be changed to show Income against Expenditure.
The Financial Plan was noted.

REVIEW OF MEETING DATES FOR 2017

Members received a draft list of meeting dates for 2017.

Some Members expressed concern that it was not possible for all members to meet on Thursdays, which
had been scheduled for the dates of the meetings.

It was agreed that the dates would be circulated to all Members and the Town Clerk would request
Members to indicate their preferred meeting day. The Meeting Dates would be amended to reflect the
majority view and considered again at the next meeting of the Policy and Resources Committee.

It was proposed by ClIr V Pond and seconded by ClIr L Gates. A vote was taken, 3 for, 1 against and the
vote was carried.

RESOLVED: That the Town Clerk circulate the Draft Meeting Dates to all Members and request their
preferred meeting day. The Meeting Dates be amended to reflect the majority view and brought back
to the next meeting of the Policy and Resources Committee for consideration.

OFFICE RULES

Members considered a short report on Office Rules. Members requested that Signing In be included in
the rules.

It was proposed by Clir L Gregori and seconded by ClIr L Gates that Signing In be included in the Office
Rules and recommended to full Council for adoption. A vote was taken and unanimously agreed.
RESOLVED: That the Office Rules be amended to include Signing In and recommended to full Council
for adoption.

MEETING PROTOCOLS

Members considered a report on Meeting Protocols, noting that there were 2 protocols, one for
Working Groups and one for External Meetings.



PR43/16

PR44/16

PR45/16

It was suggested that the Working Group Protocol be amended to reflect that the Parent Body, for
example the Parent Committee should provide the necessary guidance to the Working Group when the
Working Group is formed.

It was proposed by ClIr R Hughes and seconded by ClIr V Pond that the Working Group Protocol be
amended to indicate that the Parent Body wold provide the necessary guidance to the Working Group as
the Working Group was set up. A vote was taken which was unanimous.

RESOLVED: That the Working Group Protocol be amended to indicate that the Parent Body wold
provide the necessary guidance to the Working Group as the Working Group was set up.

It was agreed that the amended Working Group Protocol should be recommended to full Council for
adoption. This was proposed by Cllr R Hughes and seconded by ClIr V Pond. A vote was taken which was
unanimous.

RESOLVED: That the amended Working Group Protocol be recommended to full Council for adoption.
Members considered the protocol for External Meetings.

It was agreed that the Town Councillors should report regularly on meetings they attended and outside
bodies where they represent the Town Council.

It was agreed that Councillors should give a brief summary in writing of the external meetings they
attended and outside bodies.

It was suggested that if more than one Councillor attended the meeting or outside body they should
agree that only one Councillor should write the report.

Members also suggested that there should be a separate list of the Outside Bodies where Town
Councillors represent the Town Council.

It was proposed by CliIr L Gates and seconded by ClIr R Hughes. A vote was taken which was unanimous.
RESOLVED: That the Protocol for External Meetings be recommended to full Council for adoption and
that a separate list of Outside Bodies be attached as an Appendix.

WORKING GROUP REVIEW

Members noted a report regarding a Working Group Review. It was noted that some of the Working
Groups that had been formed had never met.

It was agreed that the Town Clerk would amend the report and send it to each of the Committees
requesting them to review their Working Groups and dissolve any that were no longer required.

The Members considered the Policy and Resources working Groups and it was agreed to disband the
following:

Council Operations Working Group

Quality Council Working Group

Boundary Review Working Group.

Members noted that if the Working Groups were required in the future they could be re-formed.

This was proposed by Clir R Hughes and seconded by ClIr V Pond, a vote was taken which was
unanimous.

RESOLVED: That the Town Clerk would amend the Working Group Review report and send it to each of
the Committees requesting them to review their Working Groups and dissolve any that were no longer
required.

That the following Policy and Resources Working Groups be disbanded with immediate effect:
Council Operations Working Group

Quality Council Working Group

Boundary Review Working Group.

CONTRACTING OUT FINANCIAL FUNCTIONS OF THE TOWN COUNCIL

Members considered a discussion report regarding contracting out the Town Councils Financial
Functions. It was noted that contracting out the functions could provide better value for money and a
reliable outsource provider would provide an additional level of scrutiny and security.

Members agreed that the Town Clerk should investigate the costs of outsourcing the financial functions
and report back to the next meeting of the Policy and Resources Committee.

It was proposed by ClIr V Pond and seconded by Clir L Gates, a vote was taken which was unanimous.
RESOLVED: That the Town Clerk be authorised to investigate the costs of outsourcing the financial
function and a scoping and costing report be presented at the next meeting of the Policy and
Resources Committee.

INTERIM INTERNAL AUDIT



PR46/16

PR47/16

PR48/16

PRA49/16

Members considered a report on an Interim Internal Audit. It was noted that at the previous meeting the
Town Clerk had raised concerns over the level of audit that had been carried out by the internal auditor

in 2016.

Members discussed the concerns and it was agreed that an Interim Audit should be carried out. It was
agreed that the Town Clerk should be authorised to engage an Internal Auditor to carry out a one off

Internal Audit.

This was proposed by ClIr L Gates and seconded by ClIr R Hughes, vote was taken which was unanimous.

RESOLVED:

IMPLEMENTATION OF FINANCIAL REGULATIONS
Members noted a report from the Town Clerk for the Implementation of the new Financial Regulations.
Members thanked the Clerk and it was noted.
KEY HOLDER POLICY
Members received a report on a Key Holder Policy as recommended by the Staffing Sub-Committee.
Some Members were concerned that it was intended to recall the Office keys and only provide the
Chairman and Chairman of Staffing Sub-Committee with keys.
Members discussed this and agreed that if the keys were needed then it was within the policy that they
could be requested.
The Town Clerk requested that the Staffing Sub-Committee consider a Lone Working Policy for the Town
Council. It was agreed that it would be included on the next agenda of the Staffing Sub-Committee

meeting.

It was proposed by ClIr R Hughes and seconded by Clir L Gregori that the Key Policy be recommended to

full Council for adoption. A vote was taken 3 for and 1 abstention, the vote was carried.

RESOLVED: That the Key Holder Policy be recommended to full Council for adoption.

FINANCE

Approval of Payments

Members received and approved the following payments up to 23 August 2016:

Cheque No/ Supplier Service/Product Supplied Total (£)
BACS Ref

149815844 Ace Liftaway 6 x skips for allotment community day 1396.80
14966797 Appliances Direct 2 x air conditioning units 929.91
DDBESAUG16 BES Commercial Elec Electricity charges 15.07.2016-15.08.2016 24.23
690006690 Convenient Hire Ltd Provision of toilets for all 7 allotment sites — August 2016 560.98
146618533 Town Clerk Town Clerk reimbursements Aug 2016 6.03
680228344 JOBBS Installation of Defibrillator at Church 228.00
781522411 JRC Cleaning Services Window cleaning for offices August 2016 20.00
300318 Mrs B Long Reimbursements for Reg Presley Plaque Unveiling 63.89
DDMAINAugl6 Mainstream Digital Quarterly Line Rental 24.07.2016-23.10.2016 55.62
300319 Martin Bentley Fitting blue plaque for R Presley 50.00
682949111 Moores Cleaning Serv Office Cleaning July 2016 135.19
263297002 Pitney Bowes Franking Machine rental — July 2016 19.15
DDSAGEAugl6 Sage UK Limited Monthly Charge for payroll software Aug 2016 3.00
300320 Southern Water Water Charges AW Allts Mar —Jul 2016 72.55
300321 Southern Water Water Charges CW Allts Mar —Jul 2016 130.67
605721514 Viking Supplies Stationery inc, laminator, envelopes (allts), toilet rolls 296.51
379354377 Custom Studio Website Hosting & emails — August 2016 35.94
398048062 Baxter Confidential Three months service charge July — Sept 2016 78.00
591270823 Grass & Grounds Allotment Grounds Maint — grass cutting x 5 sites 540.00
128169540 MB Pest Services Service visits for pest control on 7 allotment sites 400.00
BACS Personnel Selection Temp services for Committee officer & staff cover 1,492.26
BACS Office Staff Salaries + pension payments September 2016 3,861.74
BACS HM Revenue & Cust Tax contributions September 2016 1,502.34
TOTAL FOR PAYMENTS UP TO 23 Aug 2016 12,201.26

COMMITTEE WORK PROGRAMME
It was agreed that the following items would be included on the next Committee agenda and in the
Committee Work Programme:

Business Plan

Reporting on residents comments.




PR50/16

PR51/16

PR52/16

PR53/16

PR54/16

EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED: That the Press and Public be excluded from the meeting at Items 20, 21 and 22 on the
Agenda due to consideration of confidential minutes, corporate identity and fair taxes for Andover.
DEVOLUTION CONSULTATION

Members noted that a Devolution Consultation had been issued by Hampshire County Council. It was
noted that comments had to be returned by 20 September 2016.

It was agreed that the Town Clerk would put together a questionnaire from the consultation and
distribute to all Members prior to the next Council meeting to gain a majority view for the Town Council
to respond to the consultation.

This was proposed by Clir R Hughes and seconded by CllIr L Gates, a vote was taken and unanimously
agreed.

RESOLVED: That the Town Clerk put together a questionnaire from the consultation and distribute to
all Members prior to the next Council meeting to gain a majority view for the Town Council to respond
to the consultation.

CONFIDENTIAL MINUTES

The Chairman signed as a correct record the Confidential Minutes of the Policy and Resources
Committee meeting held on 14 July 2016.

RESOLVED: That the Confidential Minutes of the Policy & Resources Meeting held on 14 July 2016
were agreed and signed by the Chairman as a correct record.

CORPORATE IDENTITY

The Members tasked the Town Clerk with seeking an appropriate way to bring the Corporate Identity as
an item to the next full meeting of the Town Council.

FAIR TAXES FOR ANDOVER

Members received an update on the current progress with the Andover Levy. It was noted that the Town
Council was working toward constructing a fair tax system for Andover.

The Chairman closed the meeting at 9.40pm.

Chairman



ANDOVER TOWN COUNCIL
CASEWORK REPORT

DATE: COUNCILLOR:

RESIDENT/OTHER
CONTACT DETAILS

=SUMMARY OF ISSUE/COMMENTS/COMPLAINT

ACTIONS TAKEN

ATC REFERENCE DATE CLOSED
NUMBER




ANDOVER TOWN COUNCIL CASEWORK LOG 2016

No Date Originator Originator Details of case Actions (ATC) Action dates Response received Response to ATC Summary and final comments File closed
(councillor) (resident) resident
v Insert name of
nsert hyperlink| - Date casework | -, jor ajsing | Mo resident contact Insert brief summary of casework Referred to TVBC/HCC councillors or officers If applicable
torecord file logged ek details if applicable
16001X 01/04/2016 |Len Gates N/A Damaged grit bin in Linton Drive reported to Clir Z Brookes (HCC) Apr-16|Bin replaced N/A 01/05/2016



file:///C:/Users/Andover/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YZ8LQJ7X/16001X

10




APPENDIX C

Supplementary guidance on office rules

Since the adoption of the new office rules by full council some members have asked
for clarification on how these will be implemented and what effect they may have on
councillors’ ability to carry out their roles.

The following notes are offered by way of clarification

Councillors are not prohibited from entering the office but must remember our
officers have full work loads and visits should be timed and arranged to minimise
disruption to work.

Councillors are encouraged to go into the office to find out how the officers work and
understand the working of the council but —

e Visits should be kept to an acceptable minimum time unless previously
arranged and agreed.

e Officers have the right, and duty, to decline to spend time with councillors if it
affects their work program.

e Councillors should not, unless asked, involve themselves with the day to day
running of the office.

e If visits are for more than a short period councillors should sign in and out.

Where councillors would like to spend time observing and learning about office
council operations they should make an appointment with the relevant officer.

Planning committee plans and other documents are available in the office for
councillors to inspect. Members are encouraged to inspect these but should make an
appointment to do so.

Making an appointment just requires phoning or emailing beforehand to ensure staff
are available to deal with any queries.

It is recommended these supplementary notes are emailed to all members as
clarification of the rules.

Report by ClIr L Gates — 27.09.2016
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ANDOVER TOWN COUNCIL - INCOME & EXPENDITURE DRAFT BUDGET

Budget Head

Assets & Amenities

Events

Grants Received

Grants

Grants Section 137
Sponsorship

Notice Boards

Christmas Lights

Grants Christmas Lights Switch-On
Youth Council

Development of Town Centre
Town Centre Management
Projects

Andover Health & Wellbeing
TOTAL

Policy & Resources
Corporate Management
Business Rates Refund
Precept

TVBC Tax Band Grant
Bank Interest

Bank Charges

VAT Refund

VAT Overclaim

Funds Held for Neighbourhood Plan
Waste Removal

Income (Net)

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£8,300.00
£0.00
£0.00
£0.00
£0.00
£8,300.00

£9,906.13
£127,499.58
£0.00
£474.13
£0.00
£2,610.20
£0.00
£7,000.00
£222.00

2014/2015

Expenditure

£258.36
£0.00
£450.00
£0.00
£0.00
£0.00
£4,254.04
£0.00
£3,303.87
£853.50
£10,446.70
£0.00
£0.00
£18,858.11

£0.00
£0.00
£0.00
£0.00
£63.00
£0.00
£0.00
£0.00
£667.00

BUDGET

£1,000.00
£0.00
£1,000.00
£0.00
£0.00
£0.00
£20,000.00
£0.00
£1,000.00
£500.00
£9,330.00
£0.00
£0.00
£30,830.00

£0.00
£127,499.58
£0.00
£300.00
£20.00
£0.00

£0.00

£0.00
£400.00
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Balance

£741.64
£0.00
£550.00
£0.00
£0.00
£0.00
£15,475.96
£0.00
£8,996.13
-£353.50
-£116.70
£0.00
£0.00
£24,001.89

£9,906.13
£0.00
£0.00
£174.13
-£43.00
£2,610.21
£0.00
£7,000.00
-£45.00

Income (Net)

£50.00
£200.00
£0.00
£0.00
£0.00
£0.00
£0.00

£1,345.86
£0.00
£0.00
£0.00
£0.00
£1,595.86

£0.00
£132,482.76
£0.00
£362.11
£0.00
£3,478.04
£0.00

£0.00

£0.00

2015/2016

Expenditure

(Net)

£39.98
£0.00
£0.00
£0.00
£0.00
£0.00
£11,071.83

£11,396.26
£397.00
£8,225.00
£0.00
£0.00
£31,130.07

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£5,784.84
£0.00

BUDGET

£150.00
£0.00
£1,000.00
£0.00
£0.00
£0.00
£22,000.00

£1,000.00
£100.00
£9,330.00
£0.00
£0.00
£33,580.00

£0.00
£132,482.76
£0.00
£150.00
£0.00

£0.00

£0.00
£7,000.00
£0.00

Balance

£160.00
£200.00
£1,000.00
£0.00
£0.00
£0.00
£10,928.70

-£9,050.40
-£297.00
£1,105.00
£0.00
£0.00
£4,046.30

£0.00
£132,482.76
£0.00
£212.11
£0.00
£3,478.04
£0.00
£1,215.16
£0.00




Accounts support

Legal & Professional Fees
Audit Fees

IT Support & Equipment
Website & community development
Website

Website hosting

Newsletter

Democratic Representation
Chairmans Badge & Regalia
Chairmans Allowance
Members Training & Courses
Members Travel

Public Building Hire

Election Costs
Administration Rechargable Staffing
Salaries Corporate

Salaries - Allotments

Staff Training

Staff Travel

New Buildng Fund

Bus Shelters

Administration Rechargeable
Petty Cash

Office Sundries

Rent - Office

Rates - Office

Water Rates - Office

Heating & Lighting - Office
Telecommunications
Photocopying

Stationery

Postage

£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£550.50
£1,581.70
£0.00
£1,321.41

£646.49
£389.35
£0.00

£0.00
£222.43
£320.00
£0.00
£356.70
£0.00

£40,133.25
£10,593.18
£45.00
£66.07
£0.00
£0.00

-£544.51
£392.95
£5,958.33
£2,684.70
£0.00
£850.59
£795.90
£1,977.63
£1,061.75
£48.00

£710.00
£750.00
£1,325.00
£600.00

£1,000.00
£500.00
£0.00

£0.00
£50.00
£300.00
£100.00
£400.00
£8,000.00

£48,600.00
£12,230.00
£300.00
£200.00
£0.00
£0.00

£250.00
£250.00
£5,665.00
£2,700.00
£100.00
£1,300.00
£900.00
£1,450.00
£800.00
£700.00
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£159.50
-£831.70
£1,325.00
-£721.41

£353.51
£110.65
£0.00

£0.00
-£172.43
-£20.00
£100.00
£43.30
£8,000.00

£8,466.75
£1,636.82
£255.00
£133.93
£0.00
£0.00

£794.51
-£142.95
-£293.33
£15.30
£100.00
£449.41
£104.10
-£527.63
£261.75
£652.00

£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£180.00
£1,951.83
£935.00
£1,309.97

£558.99
£329.45
£0.00

£0.00
£0.00
£620.00
£34.30
£809.50
£120.00

£47,246.98
£11,128.04
£195.00
£81.92
£0.00
£0.00

£0.00
£105.85
£6,500.00
£0.00
£0.00
£570.23
£759.98
£1,958.89
£783.75
£1,566.44

£720.00
£1,000.00
£1,150.00
£1,000.00

£500.00
£500.00
£0.00

£0.00
£50.00
£1,000.00
£100.00
£300.00
£8,000.00

£48,240.00
£14,760.00
£250.00
£100.00
£0.00
£0.00

£250.00
£250.00
£6,000.00
£0.00
£100.00
£1,400.00
£1,200.00
£1,500.00
£600.00
£700.00

£540.00
-£951.83
£215.00
-£309.97

-£58.99
£170.55
£0.00

£0.00
£50.00
£380.00
£65.70
-£509.50
£7,879.50

£993.02
£3,631.96
£55.00
£18.08
£0.00
£0.00

£250.00
£144.15
-£500.00
£0.00
£100.00
£829.77
£440.02
-£458.89
-£183.75
-£866.44




Subscriptions/Memberships
Insurance

Other advertising

Office & Equipment Maintenance
New Equipment & Furniture
TOTAL

Allotments

Admirals Way

Rent

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

AW TOTAL

Barlows Lane

Rent

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

BL TOTAL

Churchill Way

Rent

Services

Grounds Maintenance
Water Charges

£0.00
£0.00
£0.00
£0.00
£0.00
£147,712.04

£1,551.11
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£1,551.11

£6,739.49
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£6,739.49

£2,906.31
£0.00
£0.00
£0.00

£2,777.25
£4,700.23
£53.10
£1,541.14
£1,103.53
£80,356.67

£0.00
£866.80
£834.36
£193.28
£290.00
£240.26
£30.00
£2,454.70

£0.00
£866.80
£715.00
£1,040.76
£40.00
£374.84
£50.92
£3,088.32

£0.00
£866.80
£2,083.38
£231.78

£2,700.00
£2,300.00
£100.00
£250.00
£200.00
£222,949.58

£1,050.00
£1,000.00
£715.00
£400.00
£715.00
£70.00
£70.00
£4,020.00

£4,550.00
£1,000.00
£1,889.35
£900.00
£715.00
£70.00
£70.00
£9,194.35

£1,750.00
£1,000.00
£715.00
£500.00
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-£77.25
-£2,400.00
£46.90
-£1,291.14
-£903.53
£35,229.53

£501.11
£133.20
-£119.36
£206.72
£425.00
-£170.26
£40.00
£1,016.41

£2,189.49
£133.20
£1,174.35
-£140.76
£675.00
-£277.84
£19.08
£1,423.82

£1,156.31
£133.20
-£1,368.38
£268.22

£0.00
£0.00
£0.00
£0.00
£0.00
£136,322.91

£640.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£640.00

£4,031.56
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£4,031.56

£1,320.89
£0.00
£0.00
£0.00

£2,371.17
£48.79
£0.00
£1,692.29
£1,388.45
£89,031.66

£0.00
£828.68
£1,020.66
£206.22
£265.83
£509.31
£50.00
£2,880.70

£0.00
£830.20
£3,567.06
£1,536.51
£455.00
£699.63
£50.00
£7,138.40

£0.00
£830.20
£1,972.66
£354.73

£2,723.00
£2,300.00
£50.00
£1,000.00
£600.00
£235,975.76

£1,050.00
£1,000.00
£715.00
£300.00
£715.00
£95.00
£70.00
£3,945.00

£4,550.00
£1,000.00
£1,500.00
£900.00
£715.00
£100.00
£70.00
£8,835.00

£1,750.00
£1,000.00
£1,500.00

£500.00

£351.83
£2,251.21
£50.00
-£692.29
-£788.45
£150,483.75

-£409.84
£171.32
-£305.66
£93.78
£449.17
-£414.31
£20.00
-£395.54

-£518.44
£169.80
-£2,067.06
-£636.51
£260.00
-£599.63
£20.00
-£3,371.84

-£429.11
£169.80
-£472.66
£145.27




Repairs & Renewals
Equipment
Sundries

CW TOTAL

Mylen Road

Rent

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

MR TOTAL

Old Winton Road
Rent

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

OWR TOTAL

The Drove

Rent

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

£0.00
£0.00
£0.00
£2,906.31

£1,545.87
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£1,545.87

£5,509.21
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£5,509.21

£8,000.85
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£209.95
£616.29
£30.00
£4,038.20

£0.00
£866.80
£1,052.70
£782.56
£369.88
£219.26
£30.00
£3,321.20

£0.00
£866.80
£1,663.38
£395.66
£50.00
£447.77
£30.00
£3,453.61

£0.00
£832.80
£1,221.12
£2,050.71
£40.00
£553.29
£20.00

£715.00
£70.00
£70.00
£4,820.00

£1,250.00
£1,000.00
£715.00
£400.00
£715.00
£70.00
£70.00
£4,220.00

£3,400.00
£1,000.00
£714.00
£450.00
£714.00
£70.00
£70.00
£6,418.00

£6,840.00
£1,000.00
£716.00
£2,250.00
£716.00
£70.00
£70.00
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£505.05
-£546.29

£40.00
£188.11

£295.87
£133.20
-£337.70
-£382.56
£345.12
-£149.26
£40.00
-£55.33

£2,109.21
£133.20
-£949.38
£54.34
£664.00
-£377.77
£40.00
£1,673.60

£1,160.85
£167.20
-£505.12
£199.29
£676.00
-£483.29
£50.00

£0.00
£0.00
£0.00
£1,320.89

£1,508.39
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£1,508.39

£2,964.88
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2,964.88

£6,385.68
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£485.68
£377.33
£50.00
£4,070.60

£0.00
£870.20
£4,796.66
£389.27
£255.00
£0.00
£50.00
£6,361.13

£0.00
£830.20
£1,836.66
£492.93
£152.43
£0.00
£50.00
£3,362.22

£0.00
£830.20
£3,121.00
£2,162.42
£110.00
£0.00
£124.16

£715.00
£150.00
£70.00
£5,685.00

£1,250.00
£1,000.00
£3,715.00
£650.00
£715.00
£100.00
£70.00
£7,500.00

£3,400.00
£1,000.00
£2,000.00
£450.00
£715.00
£120.00
£70.00
£7,755.00

£6,840.00
£1,000.00
£750.00
£2,250.00
£715.00
£120.00
£70.00

£229.32
-£227.33

£20.00
-£564.71

£258.39
£129.80
-£1,081.66
£260.73
£460.00
£100.00
£20.00
£147.26

-£435.12
£169.80
£163.34

-£42.93
£562.57
£120.00

£20.00
£557.66

-£454.32
£169.80
-£2,371.00
£87.58
£605.00
£120.00
-£54.16




TD TOTAL

Vigo Road

Rent

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

VR TOTAL

TOTALS

£8,000.85

£6,409.41
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£6,409.41

£4,717.92

£0.00
£972.80
£3,274.97
£579.79
£323.94
£393.81
£30.00
£5,575.31

£192,974.30 £128,149.73

£11,662.00

£5,750.00
£1,000.00
£714.00
£1,500.00
£714.00
£70.00
£70.00
£9,818.00
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£1,264.93

£659.41
£27.20
-£2,560.97
£920.21
£390.06
-£323.81
£40.00
-£847.90

£64,824.57

£6,385.68

£4,910.45
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£4,910.45

£6,347.78 £11,745.00

£0.00
£880.20
£3,015.18
£2,634.59
£1,258.15
£196.00
£86.67
£8,070.79

£161,342.16 £158,803.85

£5,750.00
£1,000.00
£2,500.00
£1,500.00
£715.00
£100.00
£70.00
£11,635.00

-£1,897.10

-£839.55
£119.80
-£515.18
-£1,134.59
-£543.15
-£96.00
-£16.67
-£3,025.34

£2,538.81




Income (Net) @
26.09.2016

£0.00
£700.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2,100.00
£0.00
£0.00
£0.00
£0.00
£2,800.00

£0.00
£130,825.89
£0.00
f116.01
£0.00
£3,680.01
£0.00
£1,000.00
£0.00

2016/2017
Expenditure
(Net) @

26.09.2016

£1,570.50
£0.00
£140.00
£0.00
£0.00
£0.00
£2,284.80
£0.00
£3,969.32
£18.00
£475.20
£5,081.50
£0.00
£13,539.32

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£339.00

BUDGET

£5,830.00
£0.00
£1,000.00
£0.00
£0.00
£0.00
£22,000.00
£0.00
£2,000.00
£400.00
£9,330.00
£4,000.00
£300.00
£44,860.00

£0.00
£0.00
£0.00
£150.00
£0.00
£0.00
£0.00
£0.00
£500.00

Balance

£4,259.50
£700.00
£860.00
£0.00
£0.00
£0.00
£19,715.20
£0.00
£130.68
£382.00
£8,854.80
-£1,081.50
£300.00
£34,120.68

£0.00
-£130,826.00
£0.00
-£33.99
£0.00
£3,680.01
£0.00
£1,000.00
£161.00

End of year
projection
Balance

£0.00
£700.00
£0.00
£0.00
£0.00
£0.00
£5,000.00
£0.00
£0.00
£0.00
£0.00
-£1,081.50
£300.00
£4,918.50

£0.00

£0.00(

£0.00
£150.00
£0.00
£7,360.02
£0.00
£0.00
£0.00

PROPOSED BUDGET 2017/2018

INCOME EXPENDITURE
£0.00 ?
£0.00 £0.00
£0.00 £1,000.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £22,000.00
£0.00 £0.00
£0.00 £2,000.00
£0.00 ?
£0.00 £4,965.00
£0.00 ?
£0.00 ?
£0.00 £0.00
? ?
£0.00 £0.00
£150.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 ?
£0.00 £600.00
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£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£771.50
£168.00

£0.00
£922.71

£187.50
£179.50
£0.00

£0.00
£0.00
£1,250.00
£38.88
£248.00
£0.00

£27,844.13
£8,413.00
£70.00
£35.93
£0.00
£0.00

£0.00
£70.22
£2,500.00
£0.00
£0.00
£280.16
£373.54
£1,119.16
£663.84
£739.61

£720.00
£2,000.00
£1,150.00
£1,000.00

£500.00
£500.00
£500.00

£1,650.00
£50.00
£1,000.00
£100.00
£720.00
£16,000.00

£65,000.00
£15,000.00
£250.00
£100.00
£56,000.00
£10,000.00

£250.00
£250.00
£14,000.00
£3,000.00
£150.00
£1,000.00
£750.00
£1,700.00
£600.00
£1,200.00

-£51.50
£1,832.00
£1,150.00

£77.29

£312.50
£320.30
£500.00

£1,650.00
£50.00
-£250.00
£61.12
£372.00
£16,000.00

£37,155.87
£6,587.00
£180.00
£67.04
£56,000.00
£10,000.00

£250.00
£179.78
£11,500.00
£3,000.00
£150.00
£719.84
£376.46
£580.84
£63.84
£460.39

-£51.50
£0.00
£0.00
£0.00

£125.00
£141.00
£500.00

£1,650.00
£30.00
-£1,500.00
£0.00
£224.00
£16,000.00

£9,311.74
-£1,826.00
£110.00
£0.00
£56,000.00
£10,000.00

£0.00
£109.56
£9,000.00
£3,000.00
£0.00
£439.68
£2.92
-£538.32
-£263.84
£0.00

£0.00
£0.00
£0.00
£0.00

£0.00
£0.00

£0.00

£0.00

£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00

£0.00 ?
£0.00 ?

£0.00
£0.00

£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
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£780.00
£2,000.00
£1,150.00
£1,000.00

£500.00
£500.00

£50.00
£2,500.00
£100.00
£720.00
£16,000.00

£79,588.00
£16,700.00
£250.00
£100.00

£250.00
£250.00

£3,000.00
£150.00
£800.00
£800.00
£2,200.00
£1,000.00
£1,200.00



£0.00
£0.00
£0.00
£0.00
£0.00
£135,621.91

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£57.88
£0.00
£0.00
£0.00

£2,947.00
£3,047.38
£0.00
£646.67
£3,003.76
£55,859.49

£0.00
£419.76
£1,423.67
£148.86
£65.00
£194.00
£0.00
£2,251.29

£0.00
£419.76
£1,956.59
£445.44
£70.00
£194.00
£0.00
£3,085.79

£0.00
£419.76
£1,933.09
£236.64

£2,723.00
£2,300.00
£50.00
£1,000.00
£600.00
£202,463.00

-£700.00
£1,000.00
£715.00
£210.00
£805.00
£450.00
£70.00
£2,550.00

£4,200.00
£1,000.00
£2,500.00
£810.00
£805.00
£300.00
£70.00
£9,685.00

£1,600.00
£1,000.00
£1,500.00

£410.00

-£224.00
-£747.38
£50.00
£353.33
-£2,403.76
£20,303.98

£700.00
£580.00
-£708.67
£61.14
£740.00
£256.00
£70.00
£1,698.47

-£4,200.00
£580.24
£543.41
£364.56
£735.00
£106.00

£70.00
-£1,800.79

-£1,542.12
£580.24
-£433.09
£173.36

-£224.00
-£747.38
£50.00
£0.00
-£2,403.76
£106,649.12

£700.00
£160.48
-£708.67
-£87.72
£675.00
£62.00
£70.00
£871.09

£4,200.00
£160.48
-£1,413.18
-£81.08
£665.00
-£88.00
£70.00
£3,513.22

£1,600.00
£160.48
-£2,366.18
-£63.28

£0.00
£0.00
£0.00
£0.00
£0.00

£700.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£700.00

£4,200.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£4,200.00

£1,600.00
£0.00
£0.00
£0.00
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£3,000.00
£3,000.00

£50.00
£1,000.00
£1,000.00

£0.00
£1,000.00
£1,500.00
£300.00
£600.00
£450.00
£70.00
£3,920.00

£0.00
£1,000.00
£3,500.00
£890.00
£670.00
£400.00
£70.00
£6,530.00

£0.00
£1,000.00
£3,500.00
£480.00



£0.00
£0.00
£0.00
£57.88

£78.73
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£78.73

£18.34
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£18.34

£159.49
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£200.00
£0.00
£2,789.49

£0.00
£419.76
£1,959.75
£434.35
£0.00
£689.00
£24.00
£3,526.86

£0.00
£419.76
£1,933.09
£260.96
£0.00
£194.00
£6.00
£2,813.81

£0.00
£419.76
£2,106.42
£1,398.96
£0.00
£146.30
£39.22

£805.00
£400.00
£70.00
£5,785.00

£1,400.00
£1,000.00
£2,000.00
£310.00
£805.00
£300.00
£70.00
£5,885.00

£2,900.00
£1,000.00
£2,000.00
£360.00
£805.00
£300.00
£70.00
£7,435.00

£6,300.00
£1,000.00
£2,500.00
£2,160.00
£805.00
£300.00
£70.00

£805.00

£200.00

£70.00
-£146.61

-£1,321.27
£580.24
£40.25
-£124.35
£805.00
-£389.00
£46.00
-£363.13

-£2,881.66
£580.24
£66.91
£99.04
£805.00
£106.00
£64.00
-£1,160.47

-£6,140.51
£580.24
£393.58
£761.04
£805.00
£153.70

£30.78

£805.00
£0.00
£70.00
£206.02

£1,400.00
£168.48
-£1,919.50
-£558.70
£805.00
-£389.00
£46.00
-£447.72

£2,900.00
£168.48
-£1,866.18
-£161.92
£805.00
-£88.00
£64.00
£1,821.38

£6,300.00
£168.48
£1,712.84
-£637.92
£805.00
£7.40
-£8.44

£0.00
£0.00
£0.00
£1,600.00

£1,400.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£1,400.00

£2,900.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£2,900.00

£6,300.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
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£600.00
£400.00
£70.00
£6,050.00

£0.00
£1,000.00
£3,500.00
£800.00
£600.00
£500.00
£70.00
£6,470.00

£0.00
£1,000.00
£3,500.00
£600.00
£600.00
£350.00
£70.00
£6,120.00

£0.00
£1,000.00
£4,000.00
£3,500.00
£600.00
£300.00
£70.00



£159.49

£35.66
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£35.66

£4,110.66 £13,135.00

£0.00
£419.76
£1,743.15
£370.95
£257.00
£194.00
£68.90
£3,053.76

£138,873.27 £91,280.67

£5,100.00
£1,000.00
£3,000.00
£2,910.00
£805.00
£300.00
£70.00
£13,185.00

-£3,416.17

-£5,064.34
£580.24
£1,256.85
£2,539.05
£548.00
£106.00
£1.10
-£33.10

£47,592.60

£4,921.68

£5,100.00
£168.48
-£486.30
£2,168.10
£291.00
-£88.00
£1.10
£7,154.38

£6,300.00

£5,100.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£5,100.00
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£9,470.00

£0.00
£1,000.00
£3,500.00
£1,500.00
£600.00
£380.00
£70.00
£7,050.00



Andover Town Councl ANDOVER TOWN COUNCIL

Report

Review of Meeting Dates 2017

Produced for: Date of Report:
Policy and Resources Committee Thursday 29 September 2016

Summary of Key Issues
To consider a revised draft of suggested meeting dates for Committees and Council in 2017 — attached at Annex 1.

Current Situation

Currently the Town Council holds most of its meetings on Thursdays, with the exception of Planning Committee which
is held on Mondays to fit in with the Test Valley Borough Council cycle of Northern Area Planning Meetings.

Some Members have requested that Committee and Council meetings be held on another day, other than Thursdays.
At the previous Policy and Resources meeting Members requested the Town Clerk to send all meeting dates to the
Town Councillors and ask them to indicate which day of the week they would prefer the meeting to be held.

Meeting Dates

The Council must accommodate at least 4 Council meetings per year, not including the Annual Town Meeting of
Electors.

It also has 5 Committees which must meet on a regular basis.

The Allotment Committee only meet 4 times per year.

The Committees feed into a cycle. If the Committees need to consider any policy or monetary issues which are
outside their Terms of Reference they must make recommendations to the Policy & Resources Committee which will
then recommend to full Council.

There are specific dates throughout the year that are set out in statute which dictate when full Council meetings must
take place.

The end of January — return of Precept Figures to Tax Authority (Test Valley Borough Council)

By the end of May — Annual Council (Chairman Making)

By the end of June — Annual Return and Accounts (Internal Audit and Close of Accounts must be completed by this
date).

The Town Council must also, by statute hold its Town Electors Meeting by the third week in March.

Results of the survey of all Town Councillors
The Town Clerk sent the dates out to all Town Councillors and asked them to indicate which day of the week they
would prefer the committee meetings to be held.
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The results are as follows:

Allotment Committee — 8 Members on Committee — 6 replies. 3 = Thursday, 1 = Wednesday, 1 = Monday/Tuesday, 1
= No preference.

Assets & Amenities Committee — 9 Members on Committee — 7 replies. 5 = Thursday, 1 = Wednesday, 1 = no
preference.

Community Engagement — 8 Members on Committee — 6 replies. 4 = Thursday, 1 = Tuesday/Wednesday, 1 = no
preference.

Planning Committee — 7 Members on Committee — 5 replies. 5 = Monday

Policy & Resources Committee — 8 Members on Committee — 8 replies. 6 = Thursday, 1 = Tuesday/Wednesday, 1 = no
preference.

Conclusion of Survey
Following the survey and results, it would appear that the original meetings days are most suitable to most Members.
The majority has been taken therefore the days the Committee should meet would be as follows:

Allotment Committee — Thursday

Assets & Amenities Committee — Thursday
Community Engagement — Thursday
Planning Committee — Monday

Policy & Resources Committee - Thursday

Financial Implications
There are no financial implications associated with this report.

Legal and Policy Implications
The legal and policy implications are included within the report.

Recommendations

To note the report and Draft Meeting Dates.

To approve the meeting dates in principle to allow officers to book the venues as necessary and make changes to
dates as necessary.

To recommend to full Council the list of meeting dates for 2017.

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C, High Street,
Andover, Hampshire. SP10 1NG.

Tel: 01264 335592 Email: townclerk@andover-tc.gov.uk Website: www.andover-tc.gov.uk

Distribution: To all Councillors
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ANDOVER TOWN COUNCIL

DRAFT LIST OF MEETING DATES FOR 2017

Day | Date | Time ‘ Meeting Venue
JANUARY

Thursday 5 January 2017 7.00pm Community Engagement Committee

Monday 9 January 2017 6.00pm Planning Committee

Thursday 12 January 2017 7.00pm Policy and Resources Committee

Thursday 19 January 2017 7.00pm Allotment Committee

Thursday

Council (Precept)

Monday 30 January 2017 Planning Committee
FEBRUARY
Thursday 2 February 2017 7.00pm Assets & Amenities Committee
Thursday 9 February 2017 6.30pm Staffing Sub-Committee
Monday 13 February 2017 6.00pm Planning Committee
Thursday 16 February 2017 7.00pm Community Engagement Committee
MARCH
Thursday 2 March 2017 7.00pm Policy & Resources Committee
Monday 6 March 2017 6.00pm Planning Committee
Thursday 16 March 2017 7.00pm Town Electors Meeting
of a 0 0[0]¢ 0

Monday 27 March 2017 6.00pm Planning Committee
Thursday 30 March 2017 7.00pm Assets & Amenities Committee

APRIL
Thursday 6 April 2017 7.00pm Allotments Committee
Thursday 13 April 2017 7.00pm Community Engagement Committee
Friday 14 April 2017 BANK HOLIDAY (Good Friday)
Monday 17 April 2017 BANK HOLIDAY (Easter Monday)
Tuesday 18 April 2017 6.00pm Planning Committee
Thursday 27 April 2017 7.00pm Policy & Resources Committee

MAY
Monday 1 May 2017 BANK HOLIDAY
Thursday 4 May 2017 7.00pm Assets & Amenities Committee
Monday 8 May 2017 6.00pm Planning Committee
Thursday ‘ 11 May 2017 ‘ 7.00 Annual Council (Chairman Making)
Thursday 25 May 2017 7.00pm Community Engagement Committee
Monday 29 May 2017 BANK HOLIDAY
Tuesday 30 May 2017 6.00pm Planning Committee

JUNE
Thursday 8 June 2017 7.00pm Policy & Resources Committee
Monday 19 June 2017 7.00pm Planning Committee
Thursday ‘ 22 June 2017 ‘ 7.00pm Council (Annual Return)

JULY
Thursday 6 July 2017 7.00pm Allotments Committee
Monday 10 July 2017 6.00pm Planning Committee
Thursday 13 July 2017 7.00pm Assets 8 Amenities Committee
Thursday 20 July 2017 7.00pm Community Engagement Committee
Thursday 27 July 2017 7.00pm Policy & Resources Committee
Monday 31 July 2017 6.00pm Planning Committee

AUGUST

Monday 21 August 2017 6.00pm Planning Committee
Monday 28 August 2017 BANK HOLIDAY
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SEPTEMBER

Thursday ‘ 7 September 2017 ‘ 7.00pm Council
Monday 11 September 2017 6.00pm Planning Committee
Thursday 21 September 2017 6.30pm Staffing Sub-Committee

OCTOBER
Monday 2 October 2017 6.00pm Planning Committee
Thursday 5 October 2017 7.00pm Allotment Committee
Thursday 19 October 2017 7.00pm Assets & Amenities Committee
Monday 23 October 2017 6.00pm Planning Committee

NOVEMBER
Thursday 2 November 2017 7.00pm Community Engagement Committee
Monday 13 November 2017 6.00pm Planning Committee
Thursday 16 November 2017 7.00pm Policy & Resources Committee (Budget)
Thursday ‘ 30 November 2017 ‘ 7.00pm Council

DECEMBER
Monday 4 December 2017 6.00pm Planning Committee
Thursday 7 December 2017 7.00pm Assets & Amenities Committee
Thursday 14 December 2017 7.00pm Community Engagement Committee
Thursday 21 December 2017 7.00pm Policy & Resources Committee (Precept)
Monday 25 December 2017 CHRISTMAS DAY (BANK HOLIDAY)
Thursday 26 December 2017 BOXING DAY (BANK HOLIDAY)
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POLICY & RESOURCES WORK PROGRAMME: 6 OCTOBER 2016

APPENDIX F

Date of Meeting Requested
ITEM . Purpose of Item Expected Outcome
6 October 2016 Review of Internal Auditor P&R To review the service provision for Internal To make a recommendation to full Council
Audit in 2017
6 October 2016 Review of Financial Services Provision P&R
6 October 2016
6 October 2016 Timetable of Meetings for 2017 STAT To consider a timetable of meetings for 2017 To recommend meeting dates to Full Council for
approval.
6 October 2016 Annual Budget STAT To prepare and recommend to Council the
Annual Budget for 2017/2018
17 November Review of Business Plan P&R
2016
17 November Review any Leases or Loans (if required)
2016
17 November Review of Members Services Provision To consider whether provision has been
2016 provided within the budget for Members’
Services
17 November Annual Budget STAT To prepare and recommend to Council the
2016 Annual Budget for 2017/2018
Jan/Feb 2017 Internal Audit Arrangements STAT To note Internal Audit arrangements for YE 31
March 2017
Jan/Feb 2017 Annual Report STAT To approve the contents of the Annual Report

for 2016/2017.
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