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ANDOVER TOWN COUNCIL 
Policy & Resources Committee Meeting Agenda 

Tuesday 10 January 2023 
 

To the Members of the Policy & Resources Committee:  

 

Cllr R Hughes (Chairman), Cllr S Waue (Vice Chairman), Cllr D Coole, Cllr L Gregori, Cllr N Long,  

Cllr R Meyer, Cllr M Mumford and Cllr E Reynolds.  

(Copies to all other Members of the Council) 

 

You are hereby summoned to attend a Policy & Resources Committee meeting to be held at The 

Lights, Andover on Tuesday 10 January 2023 at 6.30 pm when it is proposed to transact the 

following business: - 

 

 

Gail Foster 

Town Clerk 

4 January 2023 
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ANDOVER TOWN COUNCIL 
Policy & Resources Committee Meeting Agenda 

Tuesday 10 January 2023 

 

 

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS; In line with Andover Town Council’s “Recording 

at Meetings” Policy, Members and the public are requested to note that this meeting will be recorded by the 

Council and may also be subject to the recording by members of the public. 

 

Item 1: Apologies for Absence 

To receive and accept apologies for absence.  

 

Item 2: Declarations of Interest 

To receive and note any declarations of interests relevant to the agenda. 

 

Item 3: Minutes of the last meeting 

To agree the Minutes of the Policy and Resources Committee meeting held on 22 November 2022 - 

attached at Appendix A (Page 4). 

 

Item 4: Public Participation 

There is an opportunity for members of the public to make statements or ask questions on items on the 

agenda or on the items relevant to the Town to which an answer may be given in the meeting and 

recorded in the minutes or, if necessary, a written reply will follow or the questioner will be informed of 

the appropriate contact details. Each person is limited to 3 minutes and the total amount of time set aside 

will be 15 minutes. 

 

Item 5: DRAFT Budget for 2023/2024 

To consider for recommendation to Full Council the proposed DRAFT budget for 2023/2024 – attached at 

Appendix B (Page 7) 

 

Specific attention to budget lines:  
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• King’s Coronation 

• Christmas Lights (report attached at Appendix C (Page 17)  

• Payroll (report attached at Appendix D (Page 19) 

 

Item 6: HR Sub-Committee 

To appoint members to the HR Sub Committee. 

 

To note that this sub-committee should consist of five members of the Council, as best practice, not 

including the Town Mayor and Deputy Mayor. 

Item 7: Committee Work Programme  

To review and update the current Committee Work Programme attached at Appendix E (Page 21) 

 

Item 8: Date of the Next Meeting 

Members are requested to note the date of the next meeting: Tuesday 21 February 2023, to be held at 

The Lights, starting at 6.30pm.     
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Appendix A: Minutes of the last meeting 

A 
 

Minutes of Policy & Resources Committee 
 

 
 

Time and date 

6.30pm, Tuesday, 22 November 2022 

  

Place 

The Lights, Andover 

 

 

Details of Attendance: 

Members of the Committee:  

Cllr R Hughes (Chairman) (P) (Arrived at 6.35pm) 

Cllr S Waue (Vice Chairman) (P)  

Cllr D Coole (P)  Cllr L Gregori (A)    Cllr N long (P)   Cllr R Meyer (P)  Cllr M Mumford (P)  

and Cllr T Reynolds (P) 

 

Officers Present:  

Tor Warburton (Interim Town Clerk) 

 

Other Councillors Present: 

Councillor J Sangster 

 

Members of the Public: Unknown 

Members of the Press: Unknown 

 

PR 095/11/22 APOLOGIES FOR ABSENCE 

 Apologies were received from Councillors L Gregori and R Hughes. 

 

PR 096/11/22 DECLARATIONS OF INTEREST 

 Councillor T Reynolds declared an interest in Item 5 of the agenda.  

 

PR 097/11/22 MINUTES 

 It was proposed by Councillor D Coole and seconded by Councillor S Waue that the Minutes 

of the Policy and Resources Committee meeting held on 2 August 2022 be signed by the 

Chairman as a correct record. 

A vote was taken: 

FOR – 5, AGAINST – 0, ABSTENTIONS - 2 
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RESOLVED: That the Minutes of the Policy and Resources Committee meeting held on 

2 August 2022, be signed by the Chairman as a correct record. 

 

PR 098/11/22 PUBLIC PARTICIPATION 

 There were no comments received from Members of the Public present at the meeting. 

 

PR 099/11/22 DRAFT COUNCIL BUDGET AND FINANCIAL PLAN 2023/2024 

 (Councillor R Hughes joined the meeting at 6.35pm) 

Members considered a draft council Budget and Financial Plan for 2023/2024. 

It was noted that the Staffing Budget may require consideration following the recent 4.04 

per cent pay increase, that was agreed and applied at national levels. 

The following suggestion was made under Expenditure: 

Budget Head 4210/4 Office Rates and Budget Head 4210/5 Office Water Rates, be amended 

to zero. 

The following suggestion was made under Income: 

Budget Head 3025/2, amend £7,124.22 to zero. 

It was proposed by Councillor S Waue and seconded by Councillor R Hughes that the 

Budget 10% Inflation amount for Budget Head 4190/1 Grants, be reduced to £10,000.00. 

A vote was taken: 

FOR – 3, AGAINST – 4, ABSTENTIONS – 0 

Motion not carried. 

 

A suggestion of a duplication of Budget Heads was made concerning room hire, 4100/7 

Room Hire Fund and 4100/4 Public Building Hire. The Interim Town Clerk requested an 

opportunity to investigate this further and report back.  

 

PR 100/11/22 VIREMENTS 

 Members were to discuss a virement from Operational Reserves to cover the maintenance 

costs of the Speed Indicator Signs (SIDs) from October 2022 – March 2023. The monthly cost 

per SID is £137.45 (two SIDs would be in operation at any one time – total per month 

£274.90). However, the Chairman advised the Members that since the Policy & Resources 

agenda was issued, confirmation had been received that CIL Monies could be used to cover 

maintenance costs for SIDs.  

 

PR 101/11/22 LOCAL GOVERNMENT SERVICES PAY AGREEMENT 2022/2023 

 Members noted that from 1 November 2022 the Pay Agreement was reached on rates of 

pay applicable from 1 April 2022. The new rates for allowances were uprated by 4.04 per 

cent. The pay uprate would be backdated to April 2022, as per the recommendation and 

paid to existing staff and any staff members in the employ of Andover Town Council as of 

the date April 2022, up until their final day in the Council’s employ. 

Members also noted that this would need to be accommodated in the Staffing Budget 

considerations. 

 

PR 102/11/22 COMMITTEE WORK PROGRAMME 

 Members noted the Committee Work Programme. 

The following items were requested to be added: 

• Jan 2023 – Earmarked reserves 

• Jan/Feb 2023 – Review of all policies 

• Jan/Feb 2023 – Investment Strategy 

• Jan/Feb 2023 – CIL Review 
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PR 103/11/22 DATE OF THE NEXT MEETING 

 Members noted that the date of the next meeting would be Tuesday 10 January 2023, at 

The Lights, starting at 6.30pm. 

 

 

 

The Chairman closed the meeting at 7.02pm.  

 

 

 

 

Chairman          Date 
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Appendix B: Draft Budget 2023/2024 

B 
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Appendix C: Report on Christmas Light 

provision 2023-2027 C 
 

Report on Christmas Light provision 2023-2027 

Produced for: 

Policy and Resources Committee  

Date of Report: 

3 January 2023   

Summary of Key Issues 

To receive a report with a summary of considerations relating to the Christmas Lights contract 2023-2027 

Background: 

The contract that Andover Town Council has with its Christmas Lights supplier comes to an end in January 

2023.    

Andover Town Council will need to invite tenders for the Christmas Lights provision from 2023-2027. 

To note for 2023/2024 budget: 

• The Communities and Events Committee has considered extending the current provision. 

• 60 lamp columns have been identified as able to have a commando socket and a Christmas motif on 

them. 

• The cost to install a commando socket on a column is £304, to install on all 60 columns it would be 

£18,240.  This money can be taken from CiL monies, however, the subsequent increase in the lighting 

provision would considerably increase the cost per year for Christmas Lights and this needs to be 

considered when setting the budget for 2023/2024. 

Legal and Policy Implications 

Andover Town Council must comply with the following legislation for Christmas Lights;  

• Highways Act 1980 Section 178 (with specific attention to subsection (1)) 

• BS EN 40-3-1:2013 Lighting Columns.  Design and verification. Specification for characteristic loads. 

• BS EN 40-3-2:2013 Lighting Columns. Design and verification. Verification by testing. 

• BS EN 40-3-3:2013 Lighting Columns. Design and verification. Verification by calculation. 

• PD 6547:2004+A1: 2009. Guidance on the use of BS EN 40-3-1 and BS EN 40-3-3. 

• TR22 Managing a vital asset: Lighting Supports. ILP 

• GP03: Code of Practice for Electrical Safety in Highway Electrical Operations. ILP 

• BS7671: Requirements for Electrical Installations. 

• Traffic Management Act 2004. 

• The Construction (Design and Management) Act 2007 

• Health and Safety and Work etc Act 1974 
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Note: The person to contact about this report is Tor Warburton (Deputy Town Clerk), Andover Town Council, 

Office 108, Flr 4, Incuhive, Chantry House, Andover.   

Tel: 01264 335592   

Email: deputytownclerk@andovertc.co.uk    

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendations 

• To note the report. 

• To accommodate the increased cost when recommending the DRAFT Budget 2023/2024 to Full 

Council 

http://www.andover-tc.gov.uk/
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Appendix D: Budgetary considerations for 

payroll for inclusion in Budget 2023/2024 D 
 

Budgetary considerations for payroll for inclusion in Budget 2023/2024 

Produced for: 

Policy and Resources Committee  

Date of Report: 

4 January 2023   

Summary of Key Issues 

To receive a report with a summary of considerations relating to the payroll budget. 

Background: 

In January 2022, Council approved a Staffing budget of £215,000. 

To note for 2023/2024 budget: 

• The payroll budget MUST cover all roles within the agreed Staffing Structure, even if the roles are 

currently vacant. 

• The payroll budget for 2022/2023 was set at £215,000, as at December 2022 £130,000 had been used. 

Leaving £85,000. 

• It is anticipated that by year end £177,172.24 will have been used, leaving an underspend of 

£37,827.76. 

• In the Payroll expenditure for 2022/2023, Andover Town Council carried a larger than average cost 

for temporary workers, due to the staffing shortage at the end of 2022. 

• The underspend would accommodate filling the vacant posts within the Staffing Structure if the Head 

of Paid Staff feels that they are needed. 

• Consideration needs to be made for a significant increase to Andover Town Council’s staff pension 

contributions following recent appointments. 

• Consideration needs to be made for the statutory annual pay increase, which is likely to be around 

2.5% for 2023/2024. 

 

NB: To note that Deputy Clerk’s hours to be officially recognised as full time but should have no impact 

on budgetary considerations.   

Legal and Policy Implications 

• The Council has a duty of care to its Staff to ensure that they are treated in a fair and considered 

manner at all times. 

Recommendations 

• To note the report. 
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Note: The person to contact about this report is Gail Foster (Town Clerk)/Tor Warburton (Deputy Town Clerk), 

Andover Town Council, Office 108, Flr 4, Incuhive, Chantry House, Andover.   

Tel: 01264 335592   

Email: deputytownclerk@andovertc.co.uk    

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• To recommend to Full Council that the Staffing Budget for 2023/2024 remains the same, 

however with the proviso that if recruitment causes the budget to exceed the agreed amount, 

the overspend will be covered by the operational reserves. 

http://www.andover-tc.gov.uk/
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Appendix E: Committee Work Programme 

E 
 

Date of 

Meeting 

 

ITEM Requested 

by 

Purpose of Item Status 

January 2023 Annual Budget 

2023/2024 (2) 

STAT To recommend to Council the 

Annual Budget for 2023/2024 

On Agenda (10/01/23) 

March 2023 Virements P&R To consider virements for 

2022/2023 

Recommend to full 

Council  

January 2023 Earmarked Reserves P&R To review the Earmarked 

Reserves 

Update will be brought to 

meeting (10/01/23) 

Feb 2023 Investment Strategy P&R To consider an Investment 

Strategy in line with the 

Financial Regulations 

TC/DTC to review possible 

bank accounts. 

Feb 2023 Review of Business Plan  To ensure the Town Council is 

up to date with the Business 

Plan 

Cllr Gregori is preparing 

for review with the 

TC/DTC. 

Jan/Feb 2023 Internal Audit 

Arrangements 

STAT To note Internal Audit 

arrangements for YE 31 

March 2023 

Internal Audit is on 

5/01/23, update to be 

brought to meeting. 

Feb 2023 Annual Report STAT To approve the contents of 

the Annual Report for 

2022/2023 

 

May 2023 Review of all Policies P&R To ensure the Town Council’s 

policies are up to date. 

To note that all policies 

will be reviewed during 

Purdah and approved as 

per Standing Orders in 

May 2023. 

 


