
 

    

ANDOVER TOWN COUNCIL 
Policy & Resources Committee Meeting Agenda 

Tuesday 21 February 2023 
 

To the Members of the Policy & Resources Committee:  

 

Cllr R Hughes (Chairman), Cllr S Waue (Vice Chairman), Cllr D Coole, Cllr L Gregori, Cllr N Long,  

Cllr R Meyer, Cllr M Mumford and Cllr E Reynolds.  

(Copies to all other Members of the Council) 

 

You are hereby summoned to attend a Policy & Resources Committee meeting to be held at The 

Lights, Andover on Tuesday 21 February 2023 at 6.30 pm when it is proposed to transact the 

following business: - 

 

 

Gail Foster 

Town Clerk 

15 February 2023 
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ANDOVER TOWN COUNCIL 
Policy & Resources Committee Meeting Agenda 

Tuesday 21 February 2023 

 

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS; In line with Andover Town Council’s “Recording 

at Meetings” Policy, Members and the public are requested to note that this meeting will be recorded by the 

Council and may also be subject to the recording by members of the public. 

Item 1: Apologies for Absence 

To receive and accept apologies for absence.  

 

Item 2: Declarations of Interest 

To receive and note any declarations of interests relevant to the agenda. 

 

Item 3: Minutes of the last meeting 

To agree the Minutes of the Policy and Resources Committee meeting held on 10 January 2023 - attached 

at Appendix A (Page 7). 

 

Item 4: Public Participation 

There is an opportunity for members of the public to make statements or ask questions on items on the 

agenda or on the items relevant to the Town to which an answer may be given in the meeting and 

recorded in the minutes or, if necessary, a written reply will follow or the questioner will be informed of 

the appropriate contact details. Each person is limited to 3 minutes and the total amount of time set aside 

will be 15 minutes. 

 

Item 5: Risk Management Scheme 

To consider and approve recommendations – see attached at Appendix B (Page 11) 

 

Item 6: Financial Risk Assessment 

 To consider and approve recommendations – see attached at Appendix C (Page 16) 
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Item 7: Financial Regulations Review 

To consider and approve recommendations to Full Council - report attached at Appendix D (Page 19) 

Item 8: Scheme of Delegation    

To consider a draft Scheme of Delegation and approve recommendations – See below. 

 

 

 

ANDOVER TOWN COUNCIL 
SCHEME DELEGATION 

This Scheme of Delegation1 authorises the Officers as specified to act with delegated authority in the 
specific circumstances detailed.  

 
1. Planning application responses 

 
1.1 If a planning application is received and the deadline for comments from Council expires before the 

next scheduled meeting of council, the Proper Officer or Committee Officer will request a time limit 
extension from the Borough Council.  If an extension is not granted, or a meeting is not quorate in time 
for responses to be formally discussed, the Proper officer or Committee Officer shall be delegated to 
send comments relating to the application on behalf of council after requesting each member’s opinion 
by email. This remedy should not be used if there is time and availability to call a committee meeting. 

 
2. Payments of invoices / fees / subscription. 

 
2.1 The RFO has the delegated authority to make certain payments without waiting for the payment 
authorisation as described in clause 4 and 5 of the Financial Regulations provided the payments relate to 
the conditions set out below and are reported to Council after payment. 
 

2.2.1 Invoices relating to the last list of Service Contracts or List of Memberships or Subscriptions 
approved by Council. 

2.2.2 Any Contract that has singularly been resolved to be added to the list in 2.2 or 2.3. 
2.2.3 Employee’s Salary Payments, Pension Contributions, HMRC Tax and N.I. payments. 

 

2.2.4 Routine expenses for Officers against receipts checked by the RFO.  
2.2.5 Utilities and Services charges 
2.2.6 VAT or other payments to HMRC 
2.2.7 Invoices or Expenses for maintenance or repairs carried out by Councillors, Wardens, 

Volunteers or Contractors at the request of the Town Clerk, but always subject to clauses 4.1 
and 4.5 of the Financial Regulations. 

 

3. Urgent Matters  
 
3.1 In the event of any matter arising which requires an urgent decision notwithstanding delegated 

powers granted by paragraph 2.1 above, the Clerk shall forthwith consult with the Chairman/Mayor 
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and Chairman of the Policy and Resources Committee, and those Members so consulted together with 
the Clerk shall have delegated power to act on behalf of the Council in respect of the particular matter 
then under consideration.  

 
3.2 Before exercising the delegated powers granted by paragraph 3.1 above, those Members consulted 

shall consider whether the matter is of sufficient interest to justify calling an Extraordinary Meeting of 
the Council.  

 
3.3 Whenever any action is taken under this Section 3, full details of the circumstances justifying the 

urgency and of the action taken shall be submitted in writing to the next available meeting of the 
Council.  

 
1 s101 of the 1972 LGA 
 

 

Item 9: Update on Banking Signatories/Bank Mandate    

To receive and consider recommendations to Full Council for approval – report attached at Appendix 

E (Page 29) 

Item 10: Budget Update for 2022-2023 

To note report and to receive questions from Councillors – attached at Appendix F (Page 31) 

Item 11: Policies List 

To note work in progress and to receive questions from Councillors – report attached at Appendix G 

(Page 45) 

Item 12: Investment Strategy 

To consider recommendations to move funds to alternative financial institutions to obtain higher 

interest rates and reduce risk – report attached at Appendix H (Page 47) 

Item 13: Quarter End Payment and Receipt Reports as per Financial 

Regulations 4.8   

To consider a report to comply with Financial Regulations 4.8 – attached at Appendix I (a) (Page 49) 

To consider the format for reporting to Council and if appropriate, to approve the 31 December 2022 

report – attached at Appendix I (b) (Page 50) 
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Item 14: Method of Accounts Reports for Prior Year Ends 

To consider which Accounting Reports the Council wishes to receive at Year End (outside of AGAR). 

Produced for: 

Policy & Resources Committee   

Date of Report: 

Wednesday 15 February 2023 

Summary of Key Issues 

There are statutory requirements for reports at Year End as detailed in the Joint Panel on Accountability and 

Governance Practitioner’s Guide.  

Aside from these Statutory reports there are no other accounting reports held by the council for prior years. 

The RFO requires clarification from Council as to what other reports are required, if any for the end of the 

current financial year. 

    

Statutory Reports which will automatically be produced: 

• AGAR – Annual Internal Audit Report 

• AGAR - Annual Governance Statement 1  

• AGAR – Accounting Statement 2 

• Reserves reconciliation 

• Bank Reconciliation 

• Explanation of variances 

• Summary of payments over £500.  

 

Additional Reports available: 

 

List of Debtors and Creditors 

Final Budget Report 

Cashbook 

Statement of Income and Expenditure 

Trial Balance 

Balance Sheet 

VAT return information 

 

 

Committee to consider if the following can be approved for recommendation to Full Council: 

1. To consider which reports should be provided from the additional reports table. 

2. To consider if any other reports should be requested for the RFO to investigate the provision of. 

 

Note: The person to contact about this report is Gail Foster (Town Clerk), Andover Town Council, Office 108, 

Flr 4, Incuhive, Chantry House, Andover. 

Tel: 01264 335592 

Email: townclerk@andovertc.co.uk 

Website: www.andover-tc.gov.uk 

Distribution: To all Councillors  

 

mailto:townclerk@andovertc.co.uk
http://www.andover-tc.gov.uk/
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Item 15: Committee Work Programme 

To review and update the current Committee Work Programme attached at Appendix J (Page 68) 

Item 16: Date of the Next Meeting 

Members are requested to note the date of the next meeting: Tuesday 2 May 2023, to be held at The 

Lights, starting at 6.30pm.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 

 

Appendix A: Minutes of the last meeting 

A 
 

Minutes of Policy & Resources Committee 
 

 
 

Time and date 

6.30pm, Tuesday, 10 January 2023 

  

Place 

The Lights, Andover 

 

 

Details of Attendance: 

Members of the Committee:  

Cllr R Hughes (Chairman) (P)  

Cllr S Waue (Vice Chairman) (P)  

Cllr D Coole (A)  Cllr L Gregori (P)    Cllr N long (P)   Cllr R Meyer (A)  Cllr M Mumford (P)  

and Cllr T Reynolds (P) 

 

Officers Present:  

Gail Foster (Town Clerk) 

Tor Warburton (Deputy Clerk) 

 

Members of the Public: Unknown 

Members of the Press: Unknown 

 

PR 104/01/23 APOLOGIES FOR ABSENCE 

 Apologies were received from Councillors D Coole and R Meyer. 

 

PR 105/01/23 DECLARATIONS OF INTEREST 

 Declarations of Interests were declared by Councillors E Reynolds and N Long in Item 5 of the 

agenda.  

 

PR 106/01/23 MINUTES 

 It was proposed by Councillor N Long and seconded by Councillor M Mumford that the 

Minutes of the Policy and Resources Committee meeting held on 22 November 2022 be 

signed by the Chairman as a correct record. 

A vote was taken: 

FOR – 5, AGAINST – 0, ABSTENTIONS - 1 

RESOLVED: That the Minutes of the Policy and Resources Committee meeting held on 

22 November 2022, be signed by the Chairman as a correct record. 
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PR 107/01/23 PUBLIC PARTICIPATION 

 The notes below are a precis of statements/questions. They are not recorded word for 

word. 

 

Member of Public 1: 

I would like verbal answers today and written confirmation to follow. 

I note you plan to discuss the proposed Council budget, with the RFO suggesting no rise. 

This is commendable and should be adopted. However, might I suggest that multiple 

savings should be sought with a view to lowering the financial burden on the residents you 

all serve.  

Which Councillors were involved in the creation of this draft budget? If all the Councillors 

were not involved, can the public be told why not?  

In item 6, you plan to appoint members to a HR Sub-Committee. I can not see any Terms of 

Reference, which indicates what this Sub-Committee will be tasked with or measured 

against. Where is the accountability to be found and the transparency? Are the Terms of 

reference fit for purpose and who decided that?  

 

Chairman’s Response: 

Full Council decided them some months ago, in September. They are all there in the public 

domain. 

 

Member of Public 1: 

Were the staff consulted on the need for the Sub-Committee or has the Council decided to 

take it upon themselves to impose their will?  

I recall reading that the independent HR review instructed that the former HR Sub-

Committee be disbanded. What has changed to justify it’s rebirth?  

The public look forward to reading your answers. 

 

Chairman’s Response: 

The Town Clerk will advise you on the Sub-Committee. 

 

Town Clerk: 

It is recommended to have a HR Sub-Committee, to handle all employment matters relating 

to the Clerk without requiring all issues to be handled by Full Council.  

 

Member of Public 1: 

I could not find the Terms of Reference for the Sub-Committee. There was a discussion 

about it being reformed but not what the Terms of Reference for it would be. 

 

Town Clerk: 

They were in an agenda I read online. The Panel would be reformed on the existing terms.  

We can send you the version that currently exists and ensure it is on the website. It may not 

be done in the next four weeks but I will be working on it as fast as I can. 

 

PR 108/01/23 DRAFT BUDGET FOR 2023/2024 

 The Town Clerk gave the Members an overview of the Council’s accounts using various 

reports, explained how the funding is made up and confirmed that the Operational and 

Earmarked Reserves were correct with no missing funds. The Council is in a very good 

position. 
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Members considered the proposed Draft Budget for 2023/2024, to be recommended to Full 

Council on 25 January 2023 for final consideration.  

 

Community & Events Expenditure: 

It was proposed by Councillor N Long and seconded by Councillor M Mumford that: 

• The Expenditure Budget Lines 4700/3 to 4190/1/1 inclusive, be amalgamated into a 

singular Grants Budget Line. 

• The £10,500.00 Youth Support funds, the £10,500.00 Grants funds and £3,150.00 

Emergency Funding funds be amalgamated and put into the singular Grants Budget 

Line. 

• The singular Grants Budget Line total becomes £24,150.00. 

A vote was taken: 

FOR – 5, AGAINST – 1, ABSTENTIONS – 0 

RESOLVED: That: 

• The Expenditure Budget Lines 4700/3 to 4190/1/1 inclusive, be amalgamated 

into a singular Grants Budget Line. 

• The £10,500.00 Youth Support funds, the £10,500.00 Grants funds and £3,150.00 

Emergency Funding funds be amalgamated and put into the singular Grants 

Budget Line. 

• The singular Grants Budget Line total becomes £24,150.00. 

 

Assets Expenditure: 

It was suggested that Budget Line 4210/7 heading be amended to read “Telephone” 

 

Allotments Expenditure: 

Members agreed that the Allotment Toilet provision would be added to the next Full Council 

agenda, to discuss and agree whether the toilets would be removed completely or kept on 

the Allotment sites. The Budget would then be amended either way. 

 

Summary Expenditure: 

It was proposed by Councillor S Waue and seconded by Councillor N long that a nil increase 

in the 2023/2024 precept, raising a precept of £361,801.70 (three hundred and sixty one 

thousand, eight hundred and one pounds and seventy pence) based on a tax base of 17,444 

Band D Equivalent Dwellings, be accepted and recommended to Full Council for approval. 

Councillor L Gregori requested recorded vote.  

COUNCILLOR FOR AGAINST ABSTENTION 

R Hughes X   

S Waue X   

L Gregori X   

N Long X   

M Mumford X   

E Reynolds X   

TOTAL 6   

 

RESOLVED: That a nil increase in the 2023/2024 precept, raising a precept of 

£361,801.70 (three hundred and sixty one thousand, eight hundred and one pounds 

and seventy pence) based on a tax base of 17,444 Band D Equivalent Dwellings, be 

accepted and recommended to Full Council for approval. 
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On behalf of the Members of the Policy & Resources Committee, the Chairman gave thanks 

to the Town Clerk and Deputy Clerk, for their hard work with the Budget. 

 

PR 109/01/23 HR SUB-COMMITTEE 

 The following Councillors were put forward to be members of the HR Sub-Committee: 

Councillors R Hughes, M Mumford, L Gregori, E Reynolds and S Waue. 

It was proposed by Councillor R Hughes and seconded by M Mumford that Councillors R 

Hughes, M Mumford, L Gregori, E Reynolds and S Waue, be appointed as Members of the 

HR Sub-Committee. 

A vote was taken which was unanimous. 

RESOLVED: That Councillors R Hughes, M Mumford, L Gregori, E Reynolds and S Waue, 

be appointed as Members of the HR Sub-Committee. 

 

PR 110/01/23 COMMITTEE WORK PROGRAMME 

 Members noted the Committee Work Programme. 

No items were requested to be added. 

 

PR 111/01/23 DATE OF THE NEXT MEETING 

 Members noted that the date of the next meeting would be Tuesday 21 February 2023, at 

The Lights, starting at 6.30pm. 

 

 

 

The Chairman closed the meeting at 8.14pm.  
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Appendix B: Risk Management Scheme  
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Appendix C: Financial Risk Assessment 
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Appendix D: Financial Regulations  

D 
 

Financial Regulations Review and Compare Sheet. 
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Suggested Financial Regulation Clauses for Review. 
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Appendix E: Update on Banking Signatories 

E 
To review the bank mandate. 

Produced for: 

Policy & Resources Committee   

Date of Report: 

Wednesday 15 February 2023 

 

Summary of Key Issues 

To ensure the Town Council’s Bank Mandate complies with the Town Council’s Financial Regulations. 

    

Background  

As at December 2022 when the current Town Clerk / RFO was appointed: 

• Payments could only be set up at the bank using the previous Town Clerk’s login details.  

• These login details had been shared with the Temporary RFO and were given to the incoming Town Clerk.  

• Payment approval was required only from 1 Councillor in order for a payment to be made.   

• No new beneficiary bank accounts were able to be added to the mandate, without authorisation from the 

Previous Town Clerk.  

This affected the ability of the Council to make payments promptly and prevented the new Town Clerk from being 

paid the December Salary until well into January. 

 

What is required by the Financial Regulations: 

  

Claus
e 

Summary 

2.2 At least once in each quarter, and at each financial year end, a member other than the 
Chairman or a cheque signatory shall be appointed to verify bank reconciliations. 
Note: Council approved at Full Council meeting on 8th February that this will be carried out by 
the Chairman of the Policy and Resources committee. 

5.1 The Council's banking arrangements, including the bank mandate, shall be made by the RFO 
and approved by the Council; banking arrangements may not be delegated to a committee.  

5.10 The Council will aim to rotate the duties of Members in these Regulations so that onerous 
duties are shared out as evenly as possible over time. 

6.4 Orders for payment drawn on the bank account …. shall be signed by two members of Council 
in accordance with a resolution instructing that payment.  

6.9 If thought appropriate by the Council, payment for certain items may be made by BACS or 
CHAPS methods provided that the instructions for each payment are signed, or otherwise 
evidenced, by two authorised bank signatories, are retained and any payments are reported to 
Council as made. 

6.15 The Town Clerk/RFO shall be appointed as the Service Administrator. 
A number of councillors will be identified who will be authorised to approve transactions. 
The Mandate will state clearly the payments that can be made by the Service Administrator 
alone, or by the Service Administrator with a stated amount of approvals. 
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Staff Service Administrators (Feb 
23) 

Notes 

Town Clerk   
Deputy Town Clerk  Added in case of absence of TC. 

 

 

 

Councillors in P+R 
Committee 

Signatories (Feb 23) Notes 

Cllr R Hughes – Chairman X  See clause 2.2 
Cllr S Waue - Vice Chairman  Pending bank approval 
Cllr D Coole  

Cllr L Gregori  

Cllr N Long  

Cllr R Meyer  

Cllr M Mumford   

Cllr E Reynolds.  

 

Other Councillors Current Signatories (Feb 23) Notes 
Cllr R Rowles  To be removed asap. 
Cllr J Sangster  Unable to currently login. 

 

Payments can be made by: Service Administrator  Councillor Signatories 
Feb 23 1 & 1 
Future: 1 & 2 

RFO recommends that the mandate is changed to require 2 more Councillor signatories. 
 

 

Committee to consider if the following can be approved for recommendation to Full Council: 

 

3. To approve the addition of two more Councillor signatories. 

4. To consider who the new signatories will be. 

5. To approve the addition of the Deputy Town Clerk as back up Service Administrator. 

6. To approve the current situation that no payments can be made solely by Staff, without Councillor 

approvals. 

 

Note: The person to contact about this report is Gail Foster (Town Clerk), Andover Town Council, Office 108, Flr 

4, Incuhive, Chantry House, Andover. 

Tel: 01264 335592 

Email: townclerk@andovertc.co.uk 

Website: www.andover-tc.gov.uk 

Distribution: To all Councillors  

 

 

 

 

mailto:townclerk@andovertc.co.uk
http://www.andover-tc.gov.uk/
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Appendix F: Budget Update for 2022-2023 

F 
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Appendix G: Policies List 

G 
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Crib Sheet 
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Appendix H: Investment Strategy 

H 
To consider the need to move funds to different Banking Institutions. 

Produced for: 

Policy & Resources Committee   

Date of Report: 

Wednesday 15 February 2023 

 

Summary of Key Issues 

Financial Regulations (8.5) requires that the Town Council considers the need for an Investment Strategy and 

Policy.     

Background  

The Council has extensive reserves, which are made up of Operational Reserves and Earmarked Reserves. The 

Council has a Financial Reserves Policy which was approved in March 2019, and which requires review. 

 

Regardless of the allocation of funds in between internal reserve accounts, the current bank balances of: 

Current Account = £528,864.40 and Instant Access Account = £85,753.96 are much greater than the Financial 

Services Compensation Scheme (FSCS) which limits protection at £85,000 in any one bank. 

 

The RFO has confirmed with the Internal Auditor that funds in banking institutions do not need to match any 

particular reserve amount, it is only required that the sum of bank balances, matches the sum of council 

reserves. I.e., it is possible to have multiple accounts with different institutions, which are not directly 

attributable to any EMR. 

Considerations: 

• Any new bank should be part of the FSCS scheme. 

• Funds should not be tied up, and in-accessible in the event they are required. 

• Interest rates should be considered, but return of investment should not override financial stability. 

• The aim is to spread risk, rather than invest public funds for profit. 

Banking 
Institution 

Fund Interest Rate 
(monthly) 

Notice for 
withdrawal
s 

Recommende
d by Clerks. 

Notes 

REDWOOD  The 35 Day 
Business Savings 
Account 

1.69% 35 cal days   

CCLA  The Public Sector 
Deposit Fund 

No guarantee. 
Current stated 
as 3.86% 

1 day  See Risk Warning 
on website. 

Cambridge 
& 
Counties, 

1 year fixed rate 
business and 
charity bond 

3.50% No 
withdrawal
s for 1 year 

 Only suitable for 
Long Term EMR. 

  

Committee to consider if the following can be approved for recommendation to Full Council: 

7. To approve the opening of one or more of the above accounts, and to decide value to move. 

8. To consider who the new signatories will be. 

https://redwoodbank.co.uk/savings/35-day-business-savings-account/
https://redwoodbank.co.uk/savings/35-day-business-savings-account/
https://redwoodbank.co.uk/savings/35-day-business-savings-account/
https://www.ccla.co.uk/funds/public-sector-deposit-fund
https://www.ccla.co.uk/funds/public-sector-deposit-fund
https://www.ccla.co.uk/funds/public-sector-deposit-fund#risk-warning
https://ccbank.co.uk/business/savings/1-year-fixed-rate-business-bond/#detail
https://ccbank.co.uk/business/savings/1-year-fixed-rate-business-bond/#detail
https://ccbank.co.uk/business/savings/1-year-fixed-rate-business-bond/#detail
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9. To approve the addition of the Deputy Town Clerk as back up Service Administrator. 

10. To approve the current situation that no payments can be made solely by Staff, without Councillor 

approvals. 

Note: The person to contact about this report is Gail Foster (Town Clerk), Andover Town Council, Office 108, Flr 

4, Incuhive, Chantry House, Andover. 

Tel: 01264 335592 

Email: townclerk@andovertc.co.uk 

Website: www.andover-tc.gov.uk 

Distribution: To all Councillors  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:townclerk@andovertc.co.uk
http://www.andover-tc.gov.uk/
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Appendix I: Quarter End Payment Report (a) 

I 
Quarter End Payment reports: 

Produced for: 

Policy & Resources Committee   

Date of Report: 

Wednesday 15 February 2023 

Summary of Key Issues 

Financial Regulations (4.8) requires that the Town Council is provided with a Statement of receipts and payments 

under each budget heading, comparing the income and expenditure to the planned Budget. 

    

Background  

The RFO has not been able to reference previous reports given to Council to comply with this clause. 

It is not clear whether the “statement” refers to only the total under each budget heading, or whether the detail 

of the transactions making up the total should be reported as well. 

Payments and receipts should of course be transparent, (bar those excepted under GDPR), but providing a list of 

payments per budget heading, will result in an overly long report.    

  

What can be provided:  

The Accounting package has some varied capabilities: 

Report of Total Spend by I&E heading:        

A.  1 April – 30 June  1 July – 30 Sep 1 Oct – 31 Dec 1 Jan – 31 Mar 

B.  1 April – 30 June  1 April – 30 Sep 1 April – 31 Dec 1 April – 31 Mar 

 

The report can list: RFO recommendation to include: 

Budget for current year   

Adjusted budget for current year  Only if changes are made. 

Actual net spend for current year   

Balance remaining to be spent   

Variance %  This is often unhelpful as invoices are not paid evenly 

throughout the year. (e.g. maintenance, subscriptions, 

legal advice, rent collection, water charges etc.) 

Notes  This will be very time consuming for little benefit, as it will 

constantly need to be updated throughout every month. 

 

Councillors are at liberty to request the full details of invoices making up the total for a specific budget heading.  

This can be provided separately, on a case-by-case basis upon request. Some reports will require redacting 

before they can be provided and therefore it will be more time efficient not to provide full details as standard. 

 

Committee to consider if the following can be approved for recommendation to Full Council: 

11. To consider if the budget report as supplied in appendix I (b) is sufficient to comply with the Financial 

Regulation. 

12. To consider whether the report should be in format A or B in the future. (Currently B) 

13. To consider if notes or variances should be included. 
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Appendix I: Budget Report up to 31 December 

2022 (b) I 
Option A 
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Option B 
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Appendix J: Committee Work Programme 

J 
 

Date of 

Meeting 

 

ITEM Requested 

by 

Purpose of Item Status 

Jan/Feb 2023 Internal Audit 

Arrangements 

STAT To note Internal Audit 

arrangements for YE 31 

March 2023 

Completed. 8 Feb. FC. 

Feb 2023 Investment Strategy P&R To consider an Investment 

Strategy in line with the 

Financial Regulations 

On 21 Feb P+R agenda. 

Feb 2023 Review of Business Plan  To ensure the Town Council is 

up to date with the Business 

Plan 

Cllr Gregori is preparing 

for review with the 

TC/DTC. 

Feb 2023 Annual Report STAT To approve the contents of 

the Annual Report for 

2022/2023 

Work to start ASAP. 

Feb 2023  Earmarked Reserves P&R For reporting to Policy & 

Resources. 

Ongoing, Aiming for End 

Feb deadline. 

March 2023 Virements P&R To consider virements for 

2022/2023 

Recommend to full 

Council  

May 2023 Review of all Policies P&R To ensure the Town Council’s 

policies are up to date. 

To note that all policies 

will be reviewed during 

Purdah and approved as 

per Standing Orders in 

May 2023. 

 


