ANDOVER TOWN COUNCIL

Policy & Resources Committee Meeting Agenda
Tuesday 21 February 2023

To the Members of the Policy & Resources Committee:

Cllr R Hughes (Chairman), Clir S Waue (Vice Chairman), Cllr D Coole, ClIr L Gregori, ClIr N Long,
Cllr R Meyer, Cllir M Mumford and ClIr E Reynolds.
(Copies to all other Members of the Council)

You are hereby summoned to attend a Policy & Resources Committee meeting to be held at The
Lights, Andover on Tuesday 21 February 2023 at 6.30 pm when it is proposed to transact the
following business: -

Gail Foster
Town Clerk

15 February 2023



ANDOVER TOWN COUNCIL

Policy & Resources Committee Meeting Agenda
Tuesday 21 February 2023

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS; In line with Andover Town Council’s “Recording
at Meetings” Policy, Members and the public are requested to note that this meeting will be recorded by the
Council and may also be subject to the recording by members of the public.

Item 1: Apologies for Absence

To receive and accept apologies for absence.

Item 2: Declarations of Interest

To receive and note any declarations of interests relevant to the agenda.

Item 3: Minutes of the last meeting

To agree the Minutes of the Policy and Resources Committee meeting held on 10 January 2023 - attached
at Appendix A (Page 7).

Item 4: Public Participation

There is an opportunity for members of the public to make statements or ask questions on items on the
agenda or on the items relevant to the Town to which an answer may be given in the meeting and
recorded in the minutes or, if necessary, a written reply will follow or the questioner will be informed of
the appropriate contact details. Each person is limited to 3 minutes and the total amount of time set aside
will be 15 minutes.

Item 5: Risk Management Scheme

To consider and approve recommendations - see attached at Appendix B (Page 11)

Item 6: Financial Risk Assessment

To consider and approve recommendations - see attached at Appendix C (Page 16)



Item 7: Financial Regulations Review

To consider and approve recommendations to Full Council - report attached at Appendix D (Page 19)

Item 8: Scheme of Delegation

To consider a draft Scheme of Delegation and approve recommendations - See below.

ANDOVER TOWN COUNCIL
SCHEME DELEGATION

This Scheme of Delegation® authorises the Officers as specified to act with delegated authority in the
specific circumstances detailed.

1. Planning application responses

1.1 If a planning application is received and the deadline for comments from Council expires before the
next scheduled meeting of council, the Proper Officer or Committee Officer will request a time limit
extension from the Borough Council. If an extension is not granted, or a meeting is not quorate in time
for responses to be formally discussed, the Proper officer or Committee Officer shall be delegated to
send comments relating to the application on behalf of council after requesting each member’s opinion
by email. This remedy should not be used if there is time and availability to call a committee meeting.

2. Payments of invoices / fees / subscription.

2.1 The RFO has the delegated authority to make certain payments without waiting for the payment
authorisation as described in clause 4 and 5 of the Financial Regulations provided the payments relate to
the conditions set out below and are reported to Council after payment.

2.2.1 Invoices relating to the last list of Service Contracts or List of Memberships or Subscriptions
approved by Council.

2.2.2 Any Contract that has singularly been resolved to be added to the list in 2.2 or 2.3.

2.2.3 Employee’s Salary Payments, Pension Contributions, HMRC Tax and N.l. payments.

2.2.4 Routine expenses for Officers against receipts checked by the RFO.

2.2.5 Utilities and Services charges

2.2.6 VAT or other payments to HMRC

2.2.7 Invoices or Expenses for maintenance or repairs carried out by Councillors, Wardens,
Volunteers or Contractors at the request of the Town Clerk, but always subject to clauses 4.1
and 4.5 of the Financial Regulations.

3. Urgent Matters

3.1 Inthe event of any matter arising which requires an urgent decision notwithstanding delegated
powers granted by paragraph 2.1 above, the Clerk shall forthwith consult with the Chairman/Mayor




and Chairman of the Policy and Resources Committee, and those Members so consulted together with
the Clerk shall have delegated power to act on behalf of the Council in respect of the particular matter
then under consideration.

3.2 Before exercising the delegated powers granted by paragraph 3.1 above, those Members consulted
shall consider whether the matter is of sufficient interest to justify calling an Extraordinary Meeting of
the Council.

3.3 Whenever any action is taken under this Section 3, full details of the circumstances justifying the

urgency and of the action taken shall be submitted in writing to the next available meeting of the
Council.

15101 of the 1972 LGA

Item 9: Update on Banking Signatories/Bank Mandate

To receive and consider recommendations to Full Council for approval - report attached at Appendix
E (Page 29)

Item 10: Budget Update for 2022-2023

To note report and to receive questions from Councillors - attached at Appendix F (Page 31)

Item 11: Policies List

To note work in progress and to receive questions from Councillors - report attached at Appendix G
(Page 45)

Item 12: Investment Strategy

To consider recommendations to move funds to alternative financial institutions to obtain higher
interest rates and reduce risk - report attached at Appendix H (Page 47)

Item 13: Quarter End Payment and Receipt Reports as per Financial
Regulations 4.8
To consider a report to comply with Financial Regulations 4.8 - attached at Appendix | (a) (Page 49)

To consider the format for reporting to Council and if appropriate, to approve the 31 December 2022
report - attached at Appendix I (b) (Page 50)



Item 14: Method of Accounts Reports for Prior Year Ends

To consider which Accounting Reports the Council wishes to receive at Year End (outside of AGAR).

Produced for:
Policy & Resources Committee

Date of Report:
Wednesday 15 February 2023

Summary of Key Issues

Governance Practitioner’s Guide.

current financial year.

There are statutory requirements for reports at Year End as detailed in the Joint Panel on Accountability and

Aside from these Statutory reports there are no other accounting reports held by the council for prior years.
The RFO requires clarification from Council as to what other reports are required, if any for the end of the

Statutory Reports which will automatically be
e AGAR — Annual Internal Audit Report

e AGAR - Accounting Statement 2
e Reserves reconciliation

e Bank Reconciliation

e Explanation of variances

e Summary of payments over £500.

Additional Reports available:

produced:

e AGAR - Annual Governance Statement 1

List of Debtors and Creditors

Final Budget Report

Cashbook

Statement of Income and Expenditure

Trial Balance

Balance Sheet

VAT return information

Committee to consider if the following can be

approved for recommendation to Full Council:

1. To consider which reports should be provided from the additional reports table.
2. To consider if any other reports should be requested for the RFO to investigate the provision of.

Note: The person to contact about this report is
FIr 4, Incuhive, Chantry House, Andover.

Tel: 01264 335592

Email: townclerk@andovertc.co.uk

Website: www.andover-tc.gov.uk

Distribution: To all Councillors

Gail Foster (Town Clerk), Andover Town Council, Office 108,



mailto:townclerk@andovertc.co.uk
http://www.andover-tc.gov.uk/

Item 15: Committee Work Programme

To review and update the current Committee Work Programme attached at Appendix ] (Page 68)

Item 16: Date of the Next Meeting

Members are requested to note the date of the next meeting: Tuesday 2 May 2023, to be held at The
Lights, starting at 6.30pm.



Appendix A: Minutes of the last meeting

Minutes of Policy & Resources Committee

Time and date
6.30pm, Tuesday, 10 January 2023

Place
The Lights, Andover

Details of Attendance:

Members of the Committee:

Cllr R Hughes (Chairman) (P)

Cllr S Waue (Vice Chairman) (P)

Clir D Coole (A) ClIr L Gregori (P) Clir Nlong (P) Clir R Meyer (A) Cllr M Mumford (P)
and ClIr T Reynolds (P)

Officers Present:
Gail Foster (Town Clerk)
Tor Warburton (Deputy Clerk)

Members of the Public: Unknown
Members of the Press: Unknown

PR 104/01/23 APOLOGIES FOR ABSENCE
Apologies were received from Councillors D Coole and R Meyer.

PR 105/01/23 DECLARATIONS OF INTEREST
Declarations of Interests were declared by Councillors E Reynolds and N Long in Item 5 of the
agenda.

PR 106/01/23 MINUTES
It was proposed by Councillor N Long and seconded by Councillor M Mumford that the
Minutes of the Policy and Resources Committee meeting held on 22 November 2022 be
signed by the Chairman as a correct record.
A vote was taken:
FOR -5, AGAINST - 0, ABSTENTIONS - 1
RESOLVED: That the Minutes of the Policy and Resources Committee meeting held on
22 November 2022, be signed by the Chairman as a correct record.



PR 107/01/23

PR 108/01/23

PUBLIC PARTICIPATION
The notes below are a precis of statements/questions. They are not recorded word for
word.

Member of Public 1:

| would like verbal answers today and written confirmation to follow.

| note you plan to discuss the proposed Council budget, with the RFO suggesting no rise.
This is commendable and should be adopted. However, might | suggest that multiple
savings should be sought with a view to lowering the financial burden on the residents you
all serve.

Which Councillors were involved in the creation of this draft budget? If all the Councillors
were not involved, can the public be told why not?

In item 6, you plan to appoint members to a HR Sub-Committee. | can not see any Terms of
Reference, which indicates what this Sub-Committee will be tasked with or measured
against. Where is the accountability to be found and the transparency? Are the Terms of
reference fit for purpose and who decided that?

Chairman’s Response:
Full Council decided them some months ago, in September. They are all there in the public
domain.

Member of Public 1:

Were the staff consulted on the need for the Sub-Committee or has the Council decided to
take it upon themselves to impose their will?

| recall reading that the independent HR review instructed that the former HR Sub-
Committee be disbanded. What has changed to justify it's rebirth?

The public look forward to reading your answers.

Chairman’s Response:
The Town Clerk will advise you on the Sub-Committee.

Town Clerk:
It is recommended to have a HR Sub-Committee, to handle all employment matters relating
to the Clerk without requiring all issues to be handled by Full Council.

Member of Public 1:
| could not find the Terms of Reference for the Sub-Committee. There was a discussion
about it being reformed but not what the Terms of Reference for it would be.

Town Clerk:

They were in an agenda | read online. The Panel would be reformed on the existing terms.
We can send you the version that currently exists and ensure it is on the website. It may not
be done in the next four weeks but | will be working on it as fast as | can.

DRAFT BUDGET FOR 2023/2024

The Town Clerk gave the Members an overview of the Council's accounts using various
reports, explained how the funding is made up and confirmed that the Operational and
Earmarked Reserves were correct with no missing funds. The Council is in a very good
position.



Members considered the proposed Draft Budget for 2023/2024, to be recommended to Full
Council on 25 January 2023 for final consideration.

Community & Events Expenditure:
It was proposed by Councillor N Long and seconded by Councillor M Mumford that:

e The Expenditure Budget Lines 4700/3 to 4190/1/1 inclusive, be amalgamated into a
singular Grants Budget Line.

e The £10,500.00 Youth Support funds, the £10,500.00 Grants funds and £3,150.00
Emergency Funding funds be amalgamated and put into the singular Grants Budget
Line.

e The singular Grants Budget Line total becomes £24,150.00.

A vote was taken:
FOR -5, AGAINST -1, ABSTENTIONS -0
RESOLVED: That:

e The Expenditure Budget Lines 4700/3 to 4190/1/1 inclusive, be amalgamated
into a singular Grants Budget Line.

e The £10,500.00 Youth Support funds, the £10,500.00 Grants funds and £3,150.00
Emergency Funding funds be amalgamated and put into the singular Grants
Budget Line.

e The singular Grants Budget Line total becomes £24,150.00.

Assets Expenditure:
It was suggested that Budget Line 4210/7 heading be amended to read “Telephone”

Allotments Expenditure:

Members agreed that the Allotment Toilet provision would be added to the next Full Council
agenda, to discuss and agree whether the toilets would be removed completely or kept on
the Allotment sites. The Budget would then be amended either way.

Summary Expenditure:

It was proposed by Councillor S Waue and seconded by Councillor N long that a nil increase
in the 2023/2024 precept, raising a precept of £361,801.70 (three hundred and sixty one
thousand, eight hundred and one pounds and seventy pence) based on a tax base of 17,444
Band D Equivalent Dwellings, be accepted and recommended to Full Council for approval.
Councillor L Gregori requested recorded vote.

COUNCILLOR FOR AGAINST ABSTENTION

R Hughes

S Waue

L Gregori

N Long

M Mumford

E Reynolds
TOTAL

O | X | X[ X | XXX

RESOLVED: That a nil increase in the 2023/2024 precept, raising a precept of
£361,801.70 (three hundred and sixty one thousand, eight hundred and one pounds
and seventy pence) based on a tax base of 17,444 Band D Equivalent Dwellings, be
accepted and recommended to Full Council for approval.



PR 109/01/23

PR 110/01/23

PR 111/01/23

On behalf of the Members of the Policy & Resources Committee, the Chairman gave thanks
to the Town Clerk and Deputy Clerk, for their hard work with the Budget.

HR SUB-COMMITTEE

The following Councillors were put forward to be members of the HR Sub-Committee:
Councillors R Hughes, M Mumford, L Gregori, E Reynolds and S Waue.

It was proposed by Councillor R Hughes and seconded by M Mumford that Councillors R
Hughes, M Mumford, L Gregori, E Reynolds and S Waue, be appointed as Members of the
HR Sub-Committee.

A vote was taken which was unanimous.

RESOLVED: That Councillors R Hughes, M Mumford, L Gregori, E Reynolds and S Waue,
be appointed as Members of the HR Sub-Committee.

COMMITTEE WORK PROGRAMME
Members noted the Committee Work Programme.
No items were requested to be added.

DATE OF THE NEXT MEETING
Members noted that the date of the next meeting would be Tuesday 21 February 2023, at
The Lights, starting at 6.30pm.

The Chairman closed the meeting at 8.14pm.

10



Appendix B: Risk Management Scheme

& ANDOVER TOWN COUNCIL
RISK MANAGEMENT SCHEME

It Is acknowledged that are different types of risk present which affect the council's abllity to perform its objectives. In accordance with the Governance and Accountability for
smaller authorities in England, and the Practitioners Guide dated March 2022, the council have set out a scheme for the management of all risk.

1. IDENTIFICATION. - Risks that have been identified for the Council are:

Financial Lass or theft of meney or income

Security Fraud, theft

Property Damage to property

Legal Breaking the law or being sued

IT Failure of IT system or mis-use

Reputational Any action that could be taken which would harm the authority’s public reputation

2. ASSESSING THE RISK. - A matrix is used to identity assess the risk. All our risk assessment templates use the below methodology.

Hazard Severity (Impact) Likelihood of Occurrence (Odds)
1 Hil Trivial or insignificant harm to persons, property or business activities 1 | Motlikely | There is no real likelihood of it occurring,
2z slight Causing minor harm allowing work / activities to continue 2 | Possible Possible occurrence, but potential is minimal.
3 | Moderate | More Serious, capable of resulting in 3 or more days off work for one or 3 Quite Incident will only happen if several factors are present.
mare individuals, or property damage resulting in a temporary Possible
interruption to business activities with some financial lass,
4 High Possible fatality or serious injury toan individual, Longer term 4 Likely Regular incidents occur, but na injury, May result in injury with additional
interruption to business and/or high financial costs. factors introduced.
5 | weryHigh | Multiple fatality and/or destruction to work environment. Long term or 5 | Wery Likely | Almost 100% certainty that an incident will ocour, or it is a common
permanent business interruption and/or very high financial costs_ OCCUTENCE.

A risk factor can be found wsing the equation, ranging from 1 [no severity and unlikely to happen) to 25 (just waiting to happen with potentially disastrous results). However, it is important to
Judge both the severity and the likelihood independently. Having identified the numerical risk factor, the ‘risk matrix” will help determine the urgency of the action.

RISK ASSESSMENT MATRIX.

Potential Severity
[IMPACT] 1-5 Lavwr Risk Telerable Little or mo action required
Likelihood [ 1| 2
(oops) (2| 4 | & B9 Medium | Unacceptable | Some action required and monitor during event.
3| 6
4 | B
5

Version: 1.0 Approved at meeting: P+R 21 February 2023 / Minute no. TBC MNext review: Feb 2024

L



3. ADDRESSING THE RISK.

ANDOVER TOWN COUNCIL

Onee a risk has been Identified, there are four courses of action that can be followed:

Tolerate the risk

Where risk is low or can be contained by a simple contingency plans

‘Where controls are not proportional to the risk
‘Where risk is unavoidable, [Terrorism.)

Where the activity is important to the community and risk can be accepted

Treat the risk

Introduce controls or procedures
Delegate to staff

Implement coundillor scruting
Setting up prevention techniques

Transfer the risk

Buying in service fram a specialist

Sub contract

Take professional advice
Taking insurance to cover the risk

Terminate the risk

[k R S I I - PV S R TR N R

Stopping the activity or not starting where the risk is intolerable.

4. REPORTING THE RISK. Once actions have been decided they must be documented, as this allows for future reviews.

RISK MANAGEMENT SCHEME

Risks that hawve been identified as being applicable to ANDOVER TOWRN COUMCIL are listed below. Councillors and the public are asked to let the Clerk know if they become
aware of any other situation that should be considered.

Asseszment.

of complance
Ariial rewiew
al R

FINANCLAL RISK
Rizi Resuilt Impact | Oods | Risk Action reguired Mitigation of Risk / control messunes Target date By whom Risi after
store Score | Tolerate | Treat | Transfer | Terminate actian
Thaft of cash incamse | Council da not receive 2 2 4 ¥ # Encauragn Bank Transhers instead of cash receipis. Constant RFO L
tram alctment incams / plat haldars are Regquinge copies af reoeiprs 1o be ksued immediately for
rents. asked to pay twice. cash payments. Alctment afficers
Enzure that two officers are part of the coflection
process.
Thaft of cash fram 4.5 2 - - Insurance - officer / membar thete, [Fidelity Guarantes)
hank ottt il Bizy reat Rt Ensure: Banking strategy roguins dual signatane of Constant RFD & Cowncillars Lz
endugh funds T operate councilion
Other financisl fraud a4 2 * Complance with the ouncils Financial Risk Constart review | REO & Couwndllors

Version: 1.0

Approved at meeting: P+R 21 February 2023 J Minute no. TBC

Mext review: Feb 2024
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ANDOVER TOWN COUNCIL

RISK MANAGEMENT SCHEME
Rizk Result impact | Odds | Risk Action regquir tian of Risk Jf control measwres Target date By whom IRisk after
siore Scare | Tolerabe | Treat | Transfer | Terminate action
Precept f Budget Inadequacy of precept Klonthiy budget reviews and draft budgeting far Marnithby. RFO E Cowncillars
miscaloulation far cowncil ta carry out 5 F - possibie projects in the caming financial year. Licviat
thieir Statutary Duties or Precopt amiownt is requested in weriting and visibile an all
cantractsprojects due to budget reports.
owerspending. Contracts are checked before payments are made.
Comracts are Risk of panalties ar Ensure 3 quotations ane recaived for most expenditurs. As neoRssAny RFO
enbered inta litigarian. 3 2 41 - Consideratian of comra tendering procedunes and Lacra
unfaty, IRl Fopine Ants.
Zalary paid Emiployes overpaid snd Third party contractor ta provide caloulstions.
incorrectly, Funds | difficult to recower tax 2 2 a - * fuditor o check the paylips twice a year. Monthly RFQ / fuditor L
awed to HMRAC.
Frawd by staff. Financial loss. Fl Fl q - P+R Committes Chairman to werdy reccipts against AS PeSDEsEAry RFO J Chalrmian
enirics in the accounting system. Loy
. Baaild yearty EMRS 1o acoount Tar 4 yearly Election costs.
Electian dosts Urrenpsted expenditurs 3 1 3 Deher election sosis to came fram Gereral Resenes binirediste RFQ Lt
WAT not Loss of reseries and #Add to Clerk’s “to do k=t so this = rot forgotten and
claimed)paid owerspend for year a F3 b - performed after barik reconcliation. micnthly RFO and
coorectiy Counollors
InSLsra nais iyt Lexss o mesenans o Insuranee schidibe T be moviraed and summarnised Anual meeting | Clerk and Full
insutticient Baankrugiting of council 5 2 - annzly tor the May Moating and minuted a5 such, as per Standing | council, Lot
Orders.
Lo=s of Financal Incability 1o comply with 4 F ] - All Financial data from the Accounting package is backed | Caily RFO Lo
renrds Vel requi g i The Clerud
SECURITY RISK
Rizk Result Impect | Odds | Risk Action regquir tian of Risk Jf control measwres Target date By whom IRisk after
srore Score | Todoiate Traat Transtar Tarmi action
L=z of keys for Ircaliliby o acoess certain Enzurs that sl Staff have their own key. Already actme. Town Clark
Office. paper records for a 1 i a - Lo
perind of time.
Azzets lost/damaged | Unespected expenditure Fl Fl 4 w Insure zgainst accident damage or thef. Anruzl RFO Licvie
from burglary. far replacement [ repair
MANAGEMENT
Rizi Result Impect | Ocds | Rk Action reguir igation of Rick / control messures Target date By whom IRizi after
soore Seore | Tolerate | Treat | Transfer | Terminate action
Lss al Towr Clerk Business continuiny Inwiaare Tior Temparany conee by koum RFO
ar ather statt. oampna missd 4 3 - ” Ensaire Statt's temmns are favaurable oo guard against & Ananual Lo
|resignatian, illness reaton for e HR Cammittan
oiF daath] Appraisals and puiy reviews 3nd SUpRaT trEining.
Lo=s of Financal Ircshility 1o comply with 4 i ] - Enzure hsck ups are taken regularky. mianthly RFO Lo
records legal requirements:.
Bank erraors Laiss of furds F 1 2 w Poethdy [milnimurn ] Bank reconciliation Marithly RFO Licvie
insullicient hanking | Unahle 1o approve Encourage conncilons to becoms signatones inonder o | When new
Signatares Py 4 F B * e the bank accoust and autharise payments courillars are AR L
ca-aptad
Audit mot completed | Non-complianoe with F3 F3 a - - Towm Clerk to prioritss 2t Year End.
statutory dates Schedule fudit dates with Auditor WAY in advance. D 2020 RFO { Auditor Lo
Verslon: 1.0 Approved at meeting: P+R 21 February 2023 / Minute no. TBC Next review: Feb 2024
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ANDOVER TOWN COUNCIL

RISK MANAGEMENT SCHEME
Rizi Fesuit Impact | Odds | Risk Action reguined Mitigation of Risk / control measwones Tanget date: By wham Risk after
store Score | Tolerat= | Treat | Transfer | Terminate actian
Annual return ssues | Incorrect o lane 4 2 ] ¥ - AdvantEDGE ACCounts package provides a printousof Earty spril RFO and Ausdnor =
submiEsian data. armnualty
Auditor reviews and checks data
Coungillor Loss I quorate asd unabse 1o 4 F B * Endure Couscillors Teed vakiad and satistaction in
|resignatian) meal projects Constan Full Coursil amd L
Faintain community angagamsant 1o ersurs naw Clark.
councillans can be co-apted.
PROPERTY RISK
Rizi Fesuit Impact | Odds | Risk Action required Mitigation of Risk [ control messunes Tanget date: By wham Risi after
SCone Score Todarate Traat Transtar Terminabe action
Thaft or dameg= to Complete lss of data Ensure that ivems are insured by Council insursngs FAmnualky Clerk L
I =quipment ar and mcards. 5 2 M palicy
athar assers Cast of replacemant ] 2 I - - Asser regiter compared with insurarce cover Arnually Lo
Manthly
Mi=eting location — Inability to Fald bracful It = very unlicedy that the capaoty of the Guilda il will
adequacy meetmgs § exceptionally E 1 3 * be exceeded. In this mse the mesting would be Monthly Lierk Lo
large numbers of the adjcurned and perbaps rescheduled for an outdoor
peublic arrme. mesting.
Mieating location = Inaceassible Tor mabilig Chinck That disabled access and facilitios are availablae.
Heakhh & Safety Impaired attendoss. z 2 4 -’ ” Risk Assessments for Cowncl use of the two premisesto | Annually Clerk and Full Low
Fon compliance with b wiritten. Coundl.
leglslation.
asets Tailing due 1a Reguilar revisw of allatement eqispment by wandens Manthly
lack of maimenancs, | LRigathon 4 2 B - - Yearky PAT test ol electrical eqiapment Arvmialky Clerk amd Locrme
keading 1o loss ar Praiviatune replacement Maintenancs costs b be budgeted Anaiially Coundllors
injury. COEES.
LEGAL J/ LIABILITY
Risk Result Impact | Odds | Risk Action required Mitigation of Risk  control messures Target date By wham Rizk after
Soore Score | Todeiats Traat Transtar Tarminate actian
Unlawful decisions PFeporting to Monitorng Town Clerk prepares agendas beacing in mind decsions
ar payments officer, or being sued 3 1 5 M * to be taken and enssring no dedson would be ulira Monthly Clerk Lo
i
Mo decisions ane taken a1 meelings whoul being an Clerk and
the agenda Anruialky Coanillors
Cevancillors training and Cherk tralning
Mimubes — Decisions not recorded.
InsTouracy Interests not recoarded. 4 2 L] o Ddficer’s training and consdersd ag=nda drafting. Bonthly Clerk Lo
Pesolutions mot actoned
Agerdas — kegality Legal chalienge of
deisians 4 1 L] - Town Clerk’s traiming and considered agenda drafting. Bonthly Llerk Lucva
Arcusations of non
transparency
Naliges — Timely Legal chalenge of 4 2 B * Towars Clerk's traming and considered agends drafting Banthly Clerk Lert
publication decisians
Skatutary Hion-compliance with W SLEC amd WALL templates
documents —review | legislation. 4 2 ) e * Trained Town Clerk As mEoEISICY Llerk L
and publcaton Loss of public confidence
Version: 1.0 Approved at meeting: P+R 21 February 2023 / Minute no, TBC Mext review: Feb 2024
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ANDOVER TOWN COUNCIL

RISK MANAGEMENT SCHEME
Risk Result Impact | Ocds | Risk | Action requir tion of Risk J/ confrol measures Target date By whom Risk after
score Score | Tolerate | Treat | Transfer | Terminate actian
GOPR |/ FOA - main Penakies § Prosscution 5 Fl - w Hawe a palicy Publication scheme
compliance Procedure for requasts annually Clerk + RFO L
Insurance for negligence.
Pubss, Rability claims | Serious financial losses - v Dicurment Risk Assesiments Tor all actwities | evenits AS PeEssaTY Comanil
and passible Banknaplng 5 2 Salury indpactioes 31 allalmests periadically Annualky RFD Leray
of coundil. Inssurance far negligence. Annually Clerk + counsil.
Procscistinm under Clerk and councillier training.
Health and Satoty ks,
Empilorymes lishility Failures to protect staff Irsursnce pobioy to cover for neglipencs Arnnualky RFOD
claims and comply with 4 2 8 - * Town Clerk and Deputy Town Clerk traming s necessary Cherk + counsil. Lerw
employment legislaton,
‘Coundllor and Lizigaticn and financial Trained Town Cler
woluntesr Bability settlements far 4 2 B * * Advice from SLOC membership Bt mecessany Clerk =
claims defamation / accident [ HALC lkegal advice
injury to the public whalst
on councl busmess.
L
Risk Result Impect | Oods | Risk | Action reguir igation of Risk / control messures Target date By whom Rizi after
srore Score | Tolerats | Treat | Transfer | Terminate action
Loes of data Council finds it difficult Use Microsoft 365 with dally Backups. Monthly back
to operate or pay for 5 1 - Enzure Councillors have lists of cument contracts and up. Annual Clerk Lorw
services atians contract rehew
Lisss el Ataants Urighile 13 complete Lliak s Ateountiog suppler which Buks up 1o the Cliud
i audit or annusl return 5 2 - - Monthly Clerk Lirw
Inapproprizte Litigation Unily Cdficers to post on social media on behalf of the
coemmants on Soacal FOA requssts E Fi b * Ciouncil. Constank Llerk and Leray
media f websites Code of conduct Social Media Policy. L hesirman
omplaints Staff Training.
REPUTATIOMAL RISK
Risik Resuit Impact | Odds | Risk Action reguired igation of Risk  control measunes Target date: By wrhvom Risi after
soore Score Tolerate | Treat Transfer Terminate action
Inappropriste Council reputation s Councillors are gmnmnppmunrwfwtrahlns.
councillor speeches damaged E Fi b * Good councller guide is made wailable A reoBsEArY Llerk Leray
ar actons
Inappropriate staf Cauncil repistation s Ensaing: inferviere procass reguines reguest far On hiring HR Camiwimes:
actians damagied 2 2 4 - raterancas. ELCC ar HALD Lo
Ensife: [Taining & g oo statt. ey
Councillors interests | illegal decisions taken. Enzun= BPi forms are completed, displayed on the
are not declared Lass of public trust in PC. 4 F 8 - website and sent to the BC. Monthly Clerk Lo
Conthia o covnchuct braach Aganda item for dedarations of inlerest ol meslings
Fallure to Com ply Lass of public trust in Enzune Clerk 15 traimed 2nd Mnf:.llnullgmnm. brnimasdiane Counol Lo
with legal duties council. 5 F - Minimum of CGILCA level.
Financial Penalties
Proseoution of Clerk
Breachss at code of Possible prosecutian. # Ensure Counillars regulary review the Code af Annualky (a0 a Clerk Lo
oot Laxss o pubdic trust. 4 2 R Condsct. Cansider adapting Chvllity and Respect Pledge. | sninimaim)

Verslon: 1.0
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Appendix C: Financial Risk Assessment

Risk Assessment of Financial System’s internal Controls for ANDOVER TOWRN COUMNCIL 2022-23.
Prepared by the Responsible Financial Officer on 13 February 2023.

Internal Control Tests

Result How this is proved

1 Proper Bookkeeping
1.1 1% the cashbook maintained and up to date? ki Bank reconciliation is completed as of this date,
1.2 Is a reputable Accounting Package used? v AduvantEDGE - sector specific software - Displayed on laptop and back ups saved to
Cloud, Making Tax Digital compliant
1.3 1% the cashbook regularly balanced b The Bank reconciliation is carried out weekly, and provided for Councillar review
at monthly meetings and at any time upon reguest.
2a standing Orders and Financial Regulations
2.1 Has the Council formally adopted Standing Orders and Financial Regulations, & b Yeu - 11 May 2022 - MINUTE NOLs C034/5/27 and C035/5/22
dates approved? These are being reviewed in
2.2 Has an RFO been appointed with specific duties noted in both contract and Fin v Yes, additional to Proper Officer responsibilities
Aegs.?
23 Hawe items or services above a de minimis amount been competitively purchased? b ‘fec, 3 quotes are obtained as neceszary
2h Payments Controls
24 Are payments in the Cash book supported by involces, authonsed and minuted? v Payable invoices are approved either by:
1 delegation to the RFO, via Financial Regulations or Scheme of Delegation
2 by Commitiees up toa certain value det d in Terms of References
3 by Full Council for larger payments.
All are minuted by reports which are approved. Councillors can have sight of
inveices where GDPR does not prevent disclosure, [Salary and remuneration)
2.5 Has VAT on payment been checked, recorded and reclaimed? Frequency, & b All VAT calculations are checked automatically by the accounting package upon
refunds into which Afc? entry and recorded ready for the VAT returns. All refunds are currently received
into the UNITY TRUST current account, Fregquency has been changed to manthly,
2.6 I5 5.137 expenditure separately recorded and within the limit? n/a__|This is not necessary as the Council has the General Power of Competence.
2.7 are the bank accounts and funds secure from theft by any member of staff or b All payrments require someons to set them up, and someans o approve therm.
councillors? Only two members of staff can set up payments, but neither of them can approve
payments. Only Councillors can approve payments. As seon as is possible, the
mandate will be changed to require two councillors to approve every payment.
3 Risk Management arrang it
3.1 |Does a scan of the minutes identify any unusual financial activity, projects, events v All events are agreed and minuted at Committes and Full Council meetings.
Bt Applications for grants are approved in the Community and Events Committes
unless over a speciflied amount. All grants awarded are recorded in the minutes.
¥ Detailed spending is not recorded in the minutes, only reference to approved
reports. Councillors should consider if this is satisfactory.
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3.2

33

3.4 are internal financial controls docurmentad and reviewed regularly? v The Chair of the P+R committee checks involces against the bank staternents
monthly.

4 |Budgetary controls

4.1 Has the Councll prepared an annual budget in support of its precept? Council v

minute & Date?

4.2 15 actual expenditure against the budget regularly reported to the Council & b Manthly an the budget repart.

|m|r1u‘hed?

4.3 |Harvean'p significant budget variances been explained 7 hd All variances are explained.

5 |income controls

5.1 |I5 incorme properly recorded and promptly banked? v Income ks now mainly received by Bank transfer. Any cheques are banked
prompthy and noted in the paying in books,

5.2  |Does the precept recorded in the cash book agree ta the Borough Council's ¥ |Cash book precept equals the BC notification, All fees are reviewed annualy when

notification? Yearly review of scale of faes? the allotments Committes and Policy and Resources Committee discuss the
budget.

5.3 Are security controls over cash adeguate and effective? nfa  |Na Petty Cash is routinely held, Any cash received as income, is recorded in the
cashbook against allotment involces and a receipt issved immediately. Cash is
prompthy banked at Natwest using the Linity Trust Bank paying in card,

& |Petty cash Procedures

6.1 Is all petty cash spent noted in book [ sheets with proforma &/or voucher to nfa  |Mo Petty Cash is held.

support, esp. those with VAT?

6.2 |Is petty cash reported to each Council meeating ¥ mfa |NfA

5.3 |is petty cash reimbursement carried out regulariy? nfa  [M/A

7 |Payroll contrals

7.1 [0 staff salaries / wages paid agree with those approved by the Council and what ¥ Salary is as per national scale. Incremental increasas are paid in accordance with

is the review frequency? contractual terms. Net payments to 5taff, and payments to HMRC and pension
schemes are calculated by an external 3rd party in order to ensure no conflict of
interest or possibility for miscalculation.

7.2 Are other expenses incurred by the Clerk and 5taff reasonable and approved by h All payments are reported to Council for verfication in payment schedules.

|the Council?
7.3 |Han.re PAYE/NIC/Pensions been properly operated by Council as an employer? v All PAYE & NIC are deducted monthly based on 3rd Party Contractor caloulations
PFayment frequencies/method? and are paid to HMRC monthly. The HMRC schedule is checked by the RFO for
completeness each month,
8 Acsets controls



5.2 Are the Asset/Investment registers up to date including disposals? Note all A Azzet registers are being updated
imvestments held with &/C no.s. Mo investrments are held. Al reserves are in Unity Trust Bank
8.3 |Do asset insurance valuations agree with those in the asset register? X |Some low value assets may not be insured.
el |I1E|nl: reconciliation
a.1 15 there a bank reconciliation for each account held? v Unity Trust Bank - 5ot code: 80-83-01  Af/C: 20334100
Mote each ASC with bank/branch & account no. AJC: 20334112
o2 Are bank reconciliations conducted regularly Bowith what frequency. e Bank reconciliations are conducted without finalising every Monday, and finalised
at the end of each month.
9.3 |Hawve any balancing entries been explained? Mo |Investigation is ongoing into a 6yr old issue with Unity Trust over missing £40.22.
10 Year End procedures
10.1  |Are year-end final accounts prepared on a Receipts and Payments or Income and nfa |Income & Expenditure basis.
|Expenditure basis?
10.2 II:N: the accounts agree with the cashbook codings? v This is autarmatically provided by the accounting package.
103  [is there an audit trail from underhying financial records to the accounts for both v Wia the electronic payment records. Unity Trust Bank internet transfer records and
receipts & payments? the Paying in book.
10.4  |'Where appropriate, have debtors and creditors been properly recorded? &re the v Debtors and creditors are noted at Year End, Reseree levels are reasonable and
year-end general and earmarked reserves held at reasonable levels? funds are regularly mowved to EMR for future projects when appropriate.

Signed G Foster
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Appendix D: Financial Regulations

Financial Regulations Review and Compare Sheet.

ANDOVER TOWN COUNCIL

REVIEW OF FINANCIAL REGULATIONS - FEB 2023

Match to
2013 Tawn
MALC Clerk
Temp Last wersion as approved at May 2022 nchice
L

identical |1.1. These Financial Regulatians gosern the canduct of Financial Management by the Council and may only be amended ar varied by resolution of the Cowndl. Financial Regulations ane ane of thi r-adop

Cowncil's three governing policy dotuments prowiding procedural guidance for members and officers. Financial Regulations must be observed in conjunction with the Councl®s Standeg Ordersl and
arry individhusl Financial Regulations relating to contracts,
idemtical 1.2, The Cox | responaible in Lyw Tor ensuring that its F
cxroise of the Council's functions, induding amangements for the Management of Risk.
idertical  [1.3. The Councils accounting contral systems must inchude messsures: re-adopk
= for the timely production of acoounts;

& that provide far this sate and etficient safeguarding af public money;
* to prewent and detect inaccuracy and fraud; and

= identifying the duties of officers.

rernal g

cial Management i adequate and effective and 1hat the Cg al which Lacilitates the effectine Fe-alnpn

scil has & sound system

idertical |14, These Financial Begulations demonstrate how the Council mests thess responsibilities and requiremsnts, re-adn

idemtical |15 A1 least ance a yean, prior (6 approeing The Aneual Governance Satement, The Courndl must review The efeciveniss al its system of intermal comteol which shall e in acoomdance with proper  |re-adopt
practices.

idertical | 1.6, Deliberate or wilful breach of these Begulations by an employee may gree rise to disciplinary proceedings. re-adoph

idertical  [1.7. Members of the Council sre expected to follow the instructions within thes= Begulations and not to entice employess to breach them. Failure to follow instrections within thess= Begulastons re-asdopk
hrings the Office of Councillar ivta disreputs

minor 18 ThaR la Bnancial Difcar IREOH halds 3 stabrtars offca ta ba aps o by thacowncl [Tha Clock has beca 2ap o 2z REO-for thic councll and Hhaco o S Sagh |re adope
1.8, The Town Clerk has been appointed as Responsible Finanoal Officer |RFO) for this Councl and these regulations will apply acoordinghy.

identical |1.9. The RFO; Fa-adnpn

* acts under the palicy direction of the Council;

= adminizters the Council’s financial affairs in accordance with all Acts, Regulations and proper practces;
& determings on hohalf of the Coundil s accounting reconds and accounting control systams;

» ensures the accounting control systems are observed;

= maintains the accownting records of the Councl up to date n sccordance with proper practices;

= a4aisrs the Councl to secure econorry, efliciency and effectivensss in the use al it resgances; and

» produces finandal management information as requined by the Council,

identical  |1.10. The accounting recards determinad By the RFO shall be sutficient to show and explain the Cowncil's transactions and to anabile 1he RFO to ensune That any incoms and sxpenditumm acoount and  |re-adope
statement of baknces, or record of receipts and payments and additional information, as the case may be, or management information prepared for the Cowncl from time to time comply with the
Accounts and Sudit Regulstices,

idertical  [1.11, The acoounting records determined By the RFQ shall in particular contain: Fe-alnpn
» entrics fram day to day of all sums of maney received and expended by the Council and the matbers to which the intomie and expendiure or receipts and payments accourt relate;
= a record of the assets and liabilitizs of the Counil; and

= yabreser relevant, a recand of 1he Coy

il's incoms and expendane in relatio s madde, or e be made, Tor any o tican, grant ar subsidy

identical  |1.12. The accounting controd systems determined by the RFO shall include e adopt
= procedures to ensure that the fimancial transactions of the Council are recorded as soon 2s reasonably practicable and as accurately and reasonably as possible;

ceuracies and frasd and the abalny 1

ires Ta enablie thi prevention and detection o rrstria T ary lersl e
& iddentitication of the duties of officers doaling with financial ransactions and divisian of resporsibilities of thoss aHicers in relation to significant fransactions;

= procedures to ensure that uncollectable amouwnts, ndueding 2ny bad debts are not submeted to the Council for appeoval to be written off exscept with the approval of the RFO and that the approvals
are shown in the accowntng records; and

& FRASLINGS 0 ersurg That risk is proparky managed.
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s ANDOVER TOWN COUNCIL
REVIEW OF FINANCIAL REGULATIONS - FEB 2023

Match to
2013 Town
MALC Clerk
Template Last version as approved at May 2022 mvice
idemtical  |1.13. The Council & not ampawaned by these Regulations or atherwise ta delagate crrtain specified decisions. In particular any decision reganding: ri-adopt

= zetting the final budget ar the precept (council tax requirement);

= approving acoounting stabements;

= appraving an annusl governance sLalement;

= barrawing;

= writing off bad debts;

= declaring elig®iling Tor the General Pawer al Campenende; ard

* ackdressing recommendations in any repart fram the intemal ar external suditors, shall b2 a mamar far e Tull council anly.
minor 1.14. In additicn, the Councl maust: ra-adnps
= determine and keep under regular review the bank mandate for all Council bank accounts;

= approve asny grant in excess of-£5.608 (1, 000; and

& im respact of the annial salary tor any amagloyes have regand oo recommendations sbout annual salaries of employass made by the relewant cammittes in accordanes with its termas of refaranca.

identical |1.15. In these Financial Regulations, references to the Accounts and Aud® Regulstions or ‘the regulations’ shall mean the regulations isswed under the prowsions of section 27 of the Ausdit Commission |re-adopt
[fict 1998, or any sup=rseding lagslstion, snd then in foros unless othersios specified.

In these Financial Regulations The tenm 'proper pracrics’ of ‘proper practices” shall refer ta guidance Bsued in Governance and Accountability for Local Councls - a Practitioners’ Guide |England) issupd
bry thez Joink Practitioners Adhisory Group [IPAG), avallable from the webs®es of NALC and the Society for Local Courncl Clerks [SLCCH.

2 Accounting snd audit [internal snd externai]

identical re-asdopt
7.1, Al aceounting procedures and financial records of the Council shall ba dotermined by the RFO in accordancs with the Accounts and Audit Regulations, appropriste guidance and proper practices

clarifying |2.Z. On aregular basis, at least ance in each guarter, and at each financial year end, 2 member other than the Chalrman of a cheass signatary shall be appointed to verify bank recondliations iforall  re-adope
accounts) produced by the RFO. The member shiall sign the reconcilations and the original bank state=ments (or similar document) as evidence of werification. This acteity shall on conchusion be
l@{lrll.d. inchuding any exceptions, te and noted By the Council ar Palicy & Rescirces Cammilles

identical |23, The RFD shall complete the annual statemsent af accounts, annual reparn, and any related documants of thie Councll containgd in the Annual Return (a5 specilied in proper practices] as soonas  |re-adopt
practicable after the end of the financial year and having certified the accounts shall submit them and report thersan to the councl within the timescales sot by the Accounts and Audit Regulations.

idemtical |74, The Council shall @nsire that there s an sdequate and effective syates of intermal aisdit ol its sccounting recarnds, and ol its system of internal cantmal m accardance with proper practices. Any Fe-alopt
citficor ar member of the Councl shall make avilahie such documents and records 3s appear 1o the Cowndl ta be necessary for the punpose of the audi and shall, as directed by the Council, supply

the BFO, internal auditor, or extermnal asditor with such informiation and | ian as the Council considers necessary for that purpase.
identical |25, The internal suditoe shall b= appointed by and shall carry out the wark in relation to internal contrals required by the Council m scoordance with proper practices r
idemtical |36, The internal auditee shal re-alopt

# be comnpetent and independent af the financial operations of the Coundl;

= report to Council in wrging, or in person, on 2 regular basis with a miremum of one annual written report during each financial year;

= po demonsirate comgetence, ehjedivity and independence, Be Tree Tram any sctual o percenied conllicns of interest, including thase arising Tram Tamily relatianships; and
& Fuas ni invaslui ment i th financial decision making, managemant of contral af the Council

idemtical  |2.7. Internal ar external audRors may not under any circumstanoes: e adopt
= perfoem any operational duties for the Counail;

= imiliale OF ApEoVE BEEGEnTRg Transactians; o

& direact th acthvities of any Council smpkoyes, exopt 1o e extent that such
=mployees have besn approprestely to asset the internal audror.

identacal |2.8. For the awoedance of doubt, in rebation to intemial audit the terms ‘independent’ and ‘mdependence’ shall have the same meaning as is described in proper practices. re-adopt

idertical |29, The RFO shall make arrangements for the execise of electors’ rights in relstion to the scoounts inchuding the opportunity to imspect the accounts, books, and vouchers and deplay or publish ary  |re-asdopt
nioticos and statemants of SCoount required by Ausdit Comaission Act 1998, o any superseding legislation, and the Accownts and Audi Regulations.

Identical  |2.10. The RFO shall, withaut undue defay, bring ta the attention of all councillors 2y correspondence o report from Internal ar external audeors re-adopt

3. Annusal estimates [budget] and forward i
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ANDOVER TOWN COUNCIL
REVIEW OF FINANCIAL REGULATIONS - FEB 2023

Match to

Fiesk:} Torwn

AL Clerk

Template Last wersion as approved at May 2022 nchvice

idemtical |2.1. Each committes shall reviaw its three-year fomcast af incoms and expendiun. Having regand 1o the forecast, it shall thereafter tarmiudate and submit propoesals for the tollowing financial year 1o |re-adope
the Palicy and Resowrces Committee and then Coundl not later than the end of Mowember each year Including any propasals for revising the farecast.

minor 3.2, The RFO must each year, by no later than Howember, prepare detailed estimates of all income and expenditure inchading the use of opemational reserves and all scurces of funding for the re-adopt
Tizlhizaning Financial vesr in the Toem al & Budper 16 Be corsidered by the Policy & Resaurces Committes snd the Cauncil

minne 2.3, The Council shall consider annisal Budget propaosals in relaticon 1o the Councl's thees year Toracast of incams and expenditune including recommendations for the wse ot Farmarked Roserves and  |re-adopt
Operatianal reserves and sources of funding and update the farecast accordingly.

idertical |24, The Council shall fix the precept [Cowncil Tax Bequirement), and relevant basic amount of Council Tax to be levied for the enswing financial year not later than by the end of Janusey each year. The |re-adopt
RFO skl isaie the prretept Bz Che Balling authariy and shall supply each member with a capy af the agpravesd illﬂtulbudgt

idemtical |3.5. The approwed annusal budget shall foem the hasis of finandial control for the ensuing wear. ri-adopt

4. Budgetary control and sutharity to spend

cluifyimg [4.1. Expenditure on revenos tems may be authorsed up to the amounts included for thet dass of expenditure m the approved budget. This suthority is to be determined by re-asdopk
= ghe Courcil Tar all items ower £5,000;
# 3 duly delegated comimittes of the Council for ibems ower £500; or
= thee T Clerk, for any ems belboer £500.
Susch aid bty is 1o be evidenced by & minute ar By an auabarsation slip duly dgned by the Clerk, and where necedsany also by the apprapriate Chairman, Comtracts may nol be disaggregated 1o avoid
contrls imposed by these regulathions

Idemtical  |4.2. No expenditure may be authorised that will sxceed the amount provided in the revenue budget for that class of expenditure ather than by resalution of the council, or duly delegated committes. [re-adopt
During the budget year and with the approval of Council Feving consadersd fully the implcatsons for pubdc servces, unspent and available amounts may be moved to other budget headings or to an
Earmnarked Reserye a5 appropriale [Sdremsnt’|

idemtical |4.3. Unspent provisions in the resende or capital hsdgets for completed prajects shall nat be carried foraand o 3 subSeuent yeer. ra-adopt

Idemtical  |4.4. The salary budgets are to be reviewed at least annually in Octaber for the following financial year and such review shall be evidenced by 2 hand copy scheduls signed by the Clerk and the re-adopt
Chairman of Council ar relsvant committes. The BFOD will mfoem commattees of any changes impactng on their budget requirement for the: coming year in good time

Lathti 4.5, In cases al extreme risk 10 the deliveny of Cowndl services, the Town Clerk may autharre expenditure on Behall of the Councll which in the Tawn Clerk's judgement it B necesiany o carmy aul FEyiew
Susch axpondinung includes repalr, replacement ar ather wark, whethes of nat thens is any budgetany provision Tor the expendinueee, subject tea limic of £1,000. The Town Clerk shall Fepart such action
o the Chairmany Town Mayor as soon as Iz and to the Council as soon as practicable thereafier,

idertical |46, No expenditure shall be authorised in relstion to any capital project and ro conbract entered into or tender accepted involving capital expenditure undess the Councl is satisfisd that the necesssry re-adopt
Turls are vailable and the regquisite barrowing appecval has Besn abtained

idemtical |4.7. A8 capital works shall be administerad in aceosdance with the Councl's Standing Orders and Financial Regulations relating 1o comracs ra-adopt

minor 4.8, The RFO shall regularly provwide the Council with a statement of receipts and payments to date under sach head of the budgets, companng actual expendibure to the appropriate date agairst that |neview
planned as shown in the budget. These sfatements are to b= prepared at least at the end of each financial quarter and shall show explanations of materal varances. For this purposs “material” shall
bt in fwcess of 352 10% of E100, whicheyar is the preatest of the budget.

identical  |4.9. Changes in Earmarked Rescres shall be spproved by Council as part of the budgetary control procoss. re adopt

5. Banking =rrang and isatian of pay

idertical |51, The Councils banking arrangements, inchiding the bank mandate, shall e made by e BFO and agproved by the Council; hanking arangements may not be delegated 1o 4 commilles They shall [reuies
e regularly reviewned Tor safety and efficiency. The Council shall spek cradit reterencas in respect of mambars of employess who act as siEgnatones

Idemtical  |5.2. The RFO shall prepare a schedule of payments requiring authorisation, farming part of the Agenda for the Meeting and, together with the relevant invalces, present the schedule to Council re-adopt
aridfoe the Palicy & Resources Commattes, The Council § Policy & Resources Committes shall review the schedule for compliance snd, having satisfed fse=¥ shall suthoeize psyment by & resolution of
ke Coiancil or Policy & Resources Committes, The approved schedhile shall be rulied aff and alkec] by 1he Chairman af the Mesting. A deraibed ol all payments shall Be disclesed within or a5 an
attachment to the minutes of the meeting at which payment was autharised. Personal payments {induding salarkes, wages, cupenses and any payment made in relation to the termination of a
contract of employment) may be summarised to remove publbc access to any personal informiatson.

idertical |53, AN invcices for payment shall be examined, vesified and certified by the RFO fo confirm that the work, pocds or services to which each irvosce relstes has been recenved, carried out, exsmined re-asdopk
arwl represents experditune previcusly spproved by the Council

idemtical |34, The RFD shall examing involces for arithmsetical accwmacy and anakyse them ta the approgriate expenditune Rezding. The RFO shall take all steps to pay all wokces submitted, and which are in ra-adop
arder, at the next lable Council or Policy & Bescurces Committes meeting.
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ANDOVER TOWN COUNCIL
REVIEW OF FINANCIAL REGULATIONS - FEB 2023

|Mﬂl:l'l‘bn
Fiesk:} |Tonn
AL Clerk
Template Last wersion as approved at May 2022 nchvice
identical |5.5. The Town Cherky RFQ shall have delagated authodty 1o authorise the payment of ems only in the following droumsTancas: ro-adnpt
2 If a payment is necessary to avald a charge to Interest under the Late Payment of Commercial Debts {Interest) Act 1998, and the due date for payment is before the next scheduled Mecting of
Cowngil, where the Clerk/RFO certifies that thers = no dispute or other resson o delsy payment, provided that a st of such payments shall be submittsd to the next appropriste meeting of Council or
Palicy B ResourcesCamenires;
) An expendiure item autharised wnder 5.6 below [continuing contracts and cbligations| provided that a list af such payments shall b submitted to the nest approgriste mesting of Council or Policy
& Resources Committes; or
) fured transTers within the Councik hanking srrangements ug To the sum al E10,000, provided that a list ol such payments shall b submitted to the neal appeopriale meeting of Council or Palicy &
Resouncns Cammittes.
identical |5.6. Far each Financial Year the Town Clark / RFO shall draw up a list of due paymeents which afise on & regular basis & the result of 3 continuing cantract, statutang duty, of ehligacion (such as but ot [re-adopt
exchusivedy) Salaries, PAYE and M1, Superancuation Fund and regular maintenance contracts and the like for which Coundl or a duly authonised commétes, may authorise payment for the year
provided that the requirements of regulation 4.1 {Budpetsny Contrals) are adbered to, provided also that a It of such payments shall be submated to the next appropriate mesting of Councll or
Palicy B Rasourcas Cammimes.
identical  [5.7. & record of regular payments made under 508 above shall bo drawn wp and be signed by Do membars on each and saery accasion when payment is authorised - this controlling the risk of
duplicated payments being avtharksed and J or made
miinor 5.8. In respect of grants a duly suthorised committes shall approve expendiurne within any limits set by Council and in accordance with any policy statement approved by Council. Ay Revenue Grant |re adopt
i exoess of £1,000 shall before payment, be subject to ratification by resclution of the council.
idertical |59, Members sre subject to the Code of Conduct that has been adopted by the Cowncil and shall comply with the Code and Standing Orders when a decision to authorse or instruct payment = made
i respect of & matter in which they have & dischosabile peouniary or othir Terest, unkss a disg jan has Been granted.
Identical  |5.10. The Council will aim to rotate the duties of Memb in these Regulations so that anerous duties are shared out 25 cwenly as passible ower time.
idemtical |5.11. Any changes in the recorded detadls of suppliers, such as bank account records, shall be approved inwriting by 2 Member.

& Instructions for the making of payments

S

Twi aitharred bank signatories, are retained and any paymsents ane reparted 1o Cowndl as made, The approeal of the use of BACS or CHAPRS shall be renewed by reschation of the Courcil 31 least

every Two years

idertical |61, The Council will make sabe and aflickent arrangaments tor the making of its §

chanif; 6.2, Fall R suthorisation under Financal Regulstion 5 abowe, the Councd, a duly delegated commities o, if so delegated, the Town Clerk/RED shall give instruction that a payment shall be mads,

idemtical |53, AN payrrents shall be affected by chegue or ather instructions o the Council’s bankers, ar atheraie, in sccardance with a resohtion of Cowndil o duly delegated commines re-adopt |

clarifying |5.4. Cheques or orders for payment drawen on the benk account in accordance with the schedule 25 presented to Coundcll ar committee shall be signed by areitwo members of Councll 254 re-adopt
cousdersgrasd-bydne-Clerkin accordance with a resclution instructing that payment. & memiber who is a bank signatory, haveng a conmection by virtue of family or business relationships with the
Beneficiary of & payment, shauld fat, undes rarmal ﬁrwmﬂame_s, B 4 sgnatony 1o the payment in !;esl:i{m

identical |55, To indicate agroament af the details shawn on the chegue or arder tar payment with the countertsl and the imoics o similar docusmantation, the signataries shall sach aka initlal the chogue  [re-adopt
F———

idertical |66, Cheques or crders for pasyment shall not normally b presented for signature other than at 2 Council ar Policy & Resources Committes Messting (incheding immeediately before or after sucha
ITIEQU"IE] Any signatures obainsd sway from such mﬁ'lﬁ shall be repomed L the Cauncil ar Policy & MS-WIEE_S- Cammiries at The next commnienl meeling

identical |57, If thought appropriats by the Coundl, paymesnt for utility supplies (energy, wiephane and water) and sy Mational Nos-Domestic Ratos may be macds by variahle Direct Dehit provided that the
instructions ane signed by two members and any payments ane reparted to Cowndl as made. The approval of the use of a variable Direct Debit shall be renewed by resolution of the Councl at keast
Every b years.

identical |68, IT thought sppropriate by the Cowncl, paymsnt for certain items (principally salaries) may be made by hankers standing order prondded that the instractions are signed, ar atheraise evidenced by |re-sdopt
T e MBS e etainad and any payments am reported oo Council as made. The approval of the e of a banker's standing arder shall be renswed by resalutian of thi Councl a6 kst sy Dao
years.

idertical |69, IF thought sppropriate by the Coundl, paymesnt for cerain items may be mads by BACS or CHAPS methods provided that the imstructions Tor each payment are signed, or cthensise evidenced, by
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identical |10, If chaught approgriate by the Councl payment for cemain items may be made by internet banking transter provided evidence i retained showing which members aparaved the payment. re-adapt
identical  |5.11. Where a computer requires use of a personal Mentification number [FIN) or other passwordis), for access to the Council’s records an that computer, a note shall be made of the PIN and re-adopt
Passwords and shall be Fanded to and retained by the Chairman of Council m & sesbsd dated envelope. This envelope may not be opened other than in the pressnee of teo other councllioes. After the
ermvelape has bien opened, in any droumstances, the PIN and £ or passwards shall be changed as so0m a3 practicable. The Tact that the sealed envelops hus been apened, in whalever droumstances,
shall be reperted toall members immediately 2nd farmally to the nest avallable meeting of the Council. This will nat be required for a member’s personal compater used ondy for remote
authorisation of bank paymends.
idertical |6.12. Mo employes or councillor shall disclose any PIN or password, relevant to the working of the Councll or its bank accouwnts, to amy person not authorised in writeg By the Council or a duly re-adopt
ﬂ?w&ﬂ commirles
idemtical |6.13. Regular back-up copies of the recands om any computer shall be made and shall be stored securely away from the computern in questian, and preterably off sive. re-adapc
identical |©.14. The Council, 2nd any members wsing computers for the Councd™s financial business, shall ensure that anti-virus, anti-spyware and firewall software with automatic updates, together with a high |re-adopt
l=vel of securky, is 'u_:q:d.
identical 6,15, Whens interne] bamking arcangements e made with any hank, the Town Clerk/RFC shall be appointed &3 the Serdce Administrator, The bank mandate approved By the Council shall identify 3 |re-achopt
number af coundllors who will be authorsed to approve transactions an those acoounts. The Bank mandate will state cheary the amounts of payments that can be instructed by the wse of the Service
Administratar alone, or by the Serice Administrator weth a stated numbser of approvals.
idermtical |6.16. Access bo any internet banking scoounts will be directly to the acoess page (which may be saved under “Esvourites”), amd not through & sesrch engine or e-mail link. Remembered or saved re-adopt

passwords Tacilithes must not be used an any computer wsed far coundl banking work. Breach af this Regulation will be treated as 3 wery serious matter undes these regulations.

-Ehmmmamuum details for supphers, which are used for internet banking mav only be changed on wntten hard copy netificatson by the supplier and supported by hard copy authority for

change signed by bwied th Town Cherk/ andRPO G- A programme of regular checks al standing dats with suppliers will be followed

clarifying |5.18. Any Dehit Card issised tor e will be spacifically rosricned o the Town Clerk sadshaBEQ and will also be restrictod i A single transaction magimum value of EREO-ERST unkess authorized by
(Council or Policy & Resources Committes inwriting befare any arder is placed.
identical |©.19. A pre-pasd debit card mizy be ssued to employees with varging limits. These bmits sl be s2t by the Council/Policy & Resources Committes. Transactions and purchases made will be reported to
e ConianciliPalicy B Resources Commattes and autbarity Tor topping-up shall ke ot the discretion of the Courcil/Palicy B Resaiurces Commities
idemtical |&6.20. Any corparate credit cand of trade card account opaned by the Coundl will b spacifically restricned To use by th Clerk/AFOD and shall ba subject to autematic payment in full 21 each month-end.
Personal credit or debit cards of bers or staff shall not be used under any droumstances.
.21 The Town Council will prowsde 3 petty cash float of £250 for the purpose of defraying operational and other expenses. Vouchers for payments made from petty cash shall be kept to substantiate
The pyEent
Identical |6.22. The RFD may provide petty cash to officers for the purpose of defraying operational and other expenses. Vouchers for payments made shall be forwarded to the RFD with a daim for
reimbursement.
&) The RFQ shall maintain a ety cash flaat ol £350 Tor the purpoess o defraying operational and ofher expenses, Veuchers Tor paymsents made from perty cash shall be kept 1o substastiate the
payment.
b} Income received must not be paid into the petty cash float bwt must be separately banked, as provided elsewhere in these regulations.
) Payresents 0 maintain the peary <i_§h fhzat shall be skenwn S-E_Etariwh' o The schedule of payments presented to council under 5.3 above
7.F af salaries
Identical |7.1. As an emplayer, the Councl shall make arrangements to meet fully the statutory requirements placed on all emgployers by PAYE and National insurance legisiation. The payment of all salaries re-adopt
shall be made i accordance with payroll records and the rules of PAYE and Natwonal Insurance currently operating, and salary rates shall be as agresd by Counol, or Policy & Resources Commagtes,
identical |7.2. Payment of salarkes and payment of deductions trom salary such as may be required o Be made far tax, natianal insurance and pension contribatians, or sinilar statutony ar discretionany ra-aclnpr
deductians must be made in accordance with the payrodl recands and on the appropriate dates stipulated in employmnient contracts, provided that each payment s reported to the next avallable
Cowncil mesting, as s=t put in these regulstions above.
identical |7.3, Mo changes shall Be made (o any employes’s pay, emakiments, ar Deems and condilions of emplegment withaut the priar consent of 1he Coundl or Palicy & Resources Committes re-adapt

23



ANDOVER TOWN COUNCIL
REVIEW OF FINANCIAL REGULATIONS - FEB 2023

24

Match to
Fiesk:} Town
AL Clerk
Tempiate Last wersion as approved at May 2022 mdvice
idemtical |74, Each and every payment to employaes of net salary and 1o the appropeiate creditor of the statutary and discretionany deductions shall be recorded in a separate confidential recard [contidential  |re-sdope
cash book]. This confidential record is not open 1o Inspection or review (under the Freedom of Information Act 2000 or atherwise) other than:
2] by sny cowndillor who can demonstrate s need to know;
b by the internal auditos;
) by thie external auditar; ar
d} by any person suthorised under Aud® Commission Act 1998, or any sup ding legeslation
identical | 7.5. The vtotal of such peyments in each calendsr month shall be reported with a8 ctber peyments 53 made 3= may be requied under thess Financial Regulations, o ensure that only payments due for |re-adopt
Tk prericnl have sctually been paid
idemtical |7.6. An ettective system of persone perofMance Manag it should Be maintained for the sendor officers. ra-aclnpt
idertical | 7.7, Any termanation payments shall be supported by a dear buseess case and reported to the Council. Termination payments shall oaly be avthorsed by Council. re-adopt
identical [7.8. Defore emplaying interim staff, the Cowncl must consider 3 full business case. re-adopt |
3. Loans and i
idemtical  |5.1. AN borrowings shall be affected in the name of the Council, after obtaining any Recessany bormowing aporaval. Any application for borrawing 2pproval shall be approwved by Cowncil as to terms and|re-adopt
purpose. The applcation for borrowing spproval, and subseguent ssrangements for the losn shall only be approved by Tull Council
idertical |8.2, Any financisl arcangemsent which does non reguine formal Barmawing agproval Trom the Secretany of Sate [such as Hire Purchase ar Leasing of tangible assers) shall Be subfect 1o approval by the  |re-adopt
tull Council. In each case 3 repart in writing shall be prosiced ta Coundl in respect af value far money for the propased transaction,
clurifyimg  |8.3. The Council will arrange with the Councils banks and irvestment providers for the sendeg of a copy of each statement of sccount to the Chairman of the Council ot the same time as one is issued |review
Tia fhe Torwn Clerk v/ RFO
idemtical |24, Al loers and investmsnts shall ba regotiated in the reme of the Cowndl and shall be for a sat period in accordance with Council policy. re-adapt
idertical  |8.5. The Council shall corsider the need for an Investment Strategy and Policy wehickh, § drawn up, shall be in accordance with relevant regulstions, proper practices and gudance. Ay Strategy and re-adopt
Palicy shall be reviewsd by the Councl at l=ast annually.
idertical |86, AN investments of mesey wader the cantral af the Council shall be in the nare af the Counil re-aclopt
Idemtical  |2.7. All investment certificates and ather documents relating thereto shall be retained in the: custody of the RFOL e adopt
idertical |88, Payments in respect of shoek berm oe long-term investments, incuding transfers befween bank accounts held in the ssme bank, or branch, shall b= made in accordance with Regulation 5 re-adopt
{Aatherisation of Payments] and Regulatian B [Instructices Tor Payrents)
9. Income
idertical  |9.1. The call=ction of all sums due to the Council shall be the responsibility of and under the superasion of the BRO. re-adopt
idertical  |9.2. Particulars of all charpes to be made for work done, services rendered or goods supplied shall be sgresd snnually by the Cowndl, notified to the RFO and the BFD shall be responsible for the reyiEw
collection af all accounts due ta the Council
identical  |9.3. The Council will revicw all fees and charges at least annually, following a report of the Town Clork. re-adopt
idertical  |9.4. Any sums found to be irrecowerable and any bad debts shall be reported to the Councd and shall be writen off o the year. re-adopt
idertical |95, AN sums received an Behall of e Cowndl shall Be Banked intscr &5 directed by the RFO, In all cases, all receipts shall be deposited winh the Coundil’s bankers with such Treguency as the RFO re-aclopt
conGiders nacessary.
Idemtical | 9.6. The erigin of each receipt shall be entered on the paging in slip. re-adopt
identical |9.7. Personal chegues shall not be cashed out of money held an behalf of the Coundl. r
idertical |98, The RFO shall promptly comglete asy VAT Return that & required. Any repayment claim die in acoordance with VAT Act 1994 section 33 shall be made &1 least anmually coinciding with the re-aclopt
financial year end.
idertical  |9.9. Where any significant sums of cash are regularty recewed by the Council, the RFO shall take such steps as are agreed by the Councl to ensure that more than one person & present when the cash [readopt
= cownted in the first instance, that there is 3 reconcliation to some form of contral such as tickst issues, and that appropriste care is taken in the security and safety of indridusls banking such cash,
eet eapenditure-alresdy by the-aushaonsyl will-be-greer by she Maragirg Trustess of the chariy mettng separsely from any councl martag Lsee-alse Regulaton Lo below.] chbetion
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1. Drers for work, goods and services
identical |10.1. An official crder or letter shall be Issued for all work, goods and services unless a formal contract s to be prepared or an official order would be inappropriate. Coples of orders shall be retained. |re adopt
identical 10,2, Orcer Books shall be controlled by the RFD
identical  |10.3. All members and officers ane responsible tor ohtaining value for maney a1 all times. &n offioer uing an official ordar shall @nsune a5 far a5 reasonabke and practicable that the best available
termis are obtained in respect of each transaction, usully by obtaining three or more quotations or estimates from appropriate suppliers, sulgesct to 2y de minemis provisions in Regulation 11.1
belaw.
idenitical 104, A member may ol isase an allicial ordes or make asy contract on Behall of the Councl re-aclipl
idemthcal | 210.5. The RO shall werry the wful nature of any proposed purchase before the sswe of any order, and i the case of new or Infrequent purchases or paymients, the RFO shall ensars that the re-adopt
statutory authority shall be reported to the messting at which the order i approved so thiat the minutes can recoed the power being used
11. Contracts
clarifying [11.1. Procedures as 1o contracts ar lakd down as follows: r-adop

2| Every contract shall comply wit these financial regulations, and ra exceptians shall be made otherwiss than in an emergency pravided that this regulation need rat apply to contracts which relate
o e {il Do (] below:

i for the supply of gas, eleciricity, water, sewerage and telephane services; i, Tor spedialist serdoes sieh as are provided By legal professionals scting s disputes: i, Tor work o e exeouted or
goods or materals to be supplied which consist of repairs to ar parts for existing machinery or equipment or plank; b far work to be cxeouted ar moods ar materiak to be supolicd which constiRute
an extension of an ewisting contract by the Cowncl;  w. for additional audi work of the extermal auditor up to an estimated value of ES00 {in exoess of this sum the Town Clerk RO shall 2ot after
consultation with the Chairman and Vice Chairman of Counill; ard i, Tar geads or matenials praposed 1o be perchased which are propeietary articles and [ or are anly sold ar a Tioed price.

b} Wihing ther Cowncil intends 1o procune or award 3 public supply contract, public senicos: contract of public works contract as detfined by The Public Contracts Regulations 2015 [*the Regulations")
whiich is valued at £25,000 ar more, the Council shall comply with the relevant requremiznts of the Regulations

)l Thee Tiall reguiresnent s of The Regulations, &5 applicalile, shall be Tallowed in respect af the tendening and swand ol & public sipply comract, public service cantract, The Regulstions require councils
iz Lise this Contracts Finder wehsite 10 acvemise cONEECt Ap@ortunities, sat out the procedunss to be followod in swarding rew contracts and 1o publiciss the award of new contracts oF public works
coniract which sxceed threshakds in The Regulations st by the Public Contracts Directree 2004724760 [which may change from tene to time)

d} When applcations are made to waive financial regulstions relsting to contracts to enable a price to be negotisted without competiton the resson shall be embadied in a recommendation (o the
(Coancil.

] Such invitation to tender shall state the general nature of the intended contract and the Town Clerk shiall obtain the necessary technical assistance to prepare a specification in appropriste cases.
The invitation shall in addition stabe thet tenders must be addressed to the Town Clerk im the ordinary course of post. Esch tenderng firm shall be suppled with a specifically marked smelope in
rwtiich the tender st b seabed and remain sealed until the prescrilbed date Tor apening tendess Tor That comlract

1) &ll sealed tonders shall be opened at the same time on the prescribed date by the Town Clerk in the presence of at least one member of Courncil.

&) Arvy inveitation to tender isswed under this regulation shall be subject to 2tanding Orders, 412 {d) and shall refer to the termes of the Bribery Act 2010,

| Wihen it R e enter into 8 contract of ks than £35 000 in vakie Tor the supply of goads or matedals or Bar the exscution ol works ar specialern semnices ather Than such goods, materish, warks ar
specialist sarvicas as are axcepted a5 50T out in paragraph (a) the Clerk or RFO shall obtain 3 quatatians (priced descrptions of the praposed supply); where the value is balow £3,000 and aboee £500
thex Toeen Clerk or RFD shall strive to obtain 3 estimates. Othersss, Regulation 1003 abovs shall apply.

1l The Council =hall not be oblged to accept the lowest or any tender, guobe or estimate,

jI Shisisld it crur thiat the Council, o duly delegated committes, does RoT acoept any tendes, quots o astimats, the work & nat allacaced and the Cowncil reguires further pricing, provided that the
speciication does not change, no persan shall be permitted to subsmit a later tender, estimate or guate who was present when the arigingl decsion making process was being undertaken.

12. Pai nks under contracts for building or other construction warks
idemtical  [12.1. Payments an accownt of the contract sum shall be made within the time spocitied In the cantract by the RFD wpon autharied cemificates of the architect ar ather consultants angaged to
supcrvise the contract {subject to any percentage withholding as may be agreed in the particular contract].
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sigraficant | 12.7. Whene contracts prowics for payment by instalments the AFD shall maintain a record ot all such payments. In any case whera it & estimated that the 1otal cost of work carried out. Thresholds  |re-adopt
currently applicable are:
&) For public supply and public service contracts 309,000 Euros [C181,30F)
b} For public works contracts 5,225,000 Euros (£4,551413) undeér a cantrsct, exchding agreed varations, will exceed the contract sum of 5% ar more a repon shall ke submimed 1o the Council
Identical |12.3. Any wariation ta a contract or addition to or omission fram 2 contract must be approved by the Coundcil and Town Clerk to the contractor in writing, the Council being infarmed wiere the final - [re-adope
cost is likely to exceed the financisl proviessan,
[13. Stores and equif ]
ra-adopt
re-adopt
re-ackipt
re-adopt
14. Assets, properties and estates
idemtical |33 131 The Town Clerk shall make appaepriste arrangemssnts Tor the custody of &l nitk deads and Land Ragistry Camificates of praperties held by the Council, The RFD shall ensure 3 recond Fa-adopt
maintained of 3l properties held by the Council, recording the lecation, extent, plan, reference, purchase detaik, nature af the intenast, tenancies granted, rents payahle and purpoese for which hiald in
accordance with Accounts and Audit Regulations.
identical |dd 13.2. Mo tangile moveable property shall be purchesed or otherwise acquired, sold, lessed or othenwise deposed of, without the authanty of the Coundil, tagether with any other consents re-adopt
redquined by Lvw, aave where the estimated value of any ane item ol tangible movalble praperty does nen exceed £250,
identical  |44.% 13.3. Ma real praperty (interests in land) shall be sold, kased of atherwise dispased af without the authariy af the Council, tagether with any oher consents regquired by law. In each case & ra-adopt
repart im writing shall be provided to Cowncl in respect of valuation and surveyed condition of the property (inchuding matters such as planning permizsions and covenaets| together with a proper
business m:esinrbdini an udﬂmlwel ufcnrrsul_l,u'liun with the lelech:!ra_'le].
idemtical |+4-5-13.4. Ba real property (interests in land] shall be purchased ar acguined witheut the authority of the Tull coundil, In each case a report in writing shall Be provided to council in respect of vahastion | re-adopt
arnd surveyed condition of the property |including matters such as planning permilssions and cowenants) together with a praper business case (including an adequate level of consulation with the
electorate].
idemtical  |34:5-10.5 Sulsject ondy to the limit set n Begulation 133 above, no tangible moveakle property shall be purchased or acquired without the autharity of the full Council. in esch case 3 report in writing [re-adopt
shall be provided to Council with a Full husingss case.
Identical  |44-6 13.E. The RFD shall ensure that 2n appropriate and acowmate Register of Assets and Investmaents ks kept up to date. The continued existence of tangible assets shawn In the Register shall be re-adopt
werified 3t least annually, possibly in conjuncton with 2 beakth and safety inspection of assets.
15. Insurance
NG 354 14.1. Fodloaing the Anruial Risk Assessmant [per Ragulation 17), the RFD shall eftect 3l insurances and nogotiate all cladms on The Council's inslners ranssssian-sisshe Clark. Fa-adnpt
Ao L Free Cherk snal give prompt nobifscateon (o e ARG ol all new seks oropertes or vehicles wheach regusee bo be waured and of any alterations Mfeching Sasting iInsuraces review
idemtical  |35-5-14.7 The RFO shall keep a recard al all insurances ellected by the Councl and 1he prapery and risks covered thereby and annually resiew it re-acdopt
identical  |45-2 14.3. The RFD shall be natitiod of any loss labilicy or damage or of any evant likely to lead oo a claim, and shall repor these to Council 31 the next available meeting ra-adopt
identical |35 14.4. All approprate members and employess of the Councl shall be included 2 suitable form of s=curity or fidelity guarantes insurance which shall cover the magmum nsk exposure a5 re-adopt
determined annually by the Coundil, or duly delegated commattes,
1. [Charities]
L Mo re S5 e b code SaRagig b ba-of 3 chariable by tha Clork aad-RED shallanaes that topasat 2 kapt-ab tha funds hold cn-chantablo tructs Sad-cog P
gt made i stk doim as shall be-apprapriste n actoeaanoe with-Lrasity Law 2nd-legislatean, or-asdetermesd by the Lhaniby Comsmissaan, The Dk ana SFI-shasd- arranpe foe any aucks o chebetion
——— b ity " e ]
et
clarifying |47 15.1. The Cowndl is responsible far putting in place arrangements for the management of risk. The Town Clerk wish-the-RECushall prepare, for approval by the Cowncll, Risk Management Palicy  [re-adopt
Statemerts m respect of all actwities of the Cowncil. Risk Policy Statements and conseguential risk mansgement arranpements shall be reviewed by the Council 3% least annually
= ANDOVER TOWN COUNCIL
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clarifying [+72 15.2. When considering any new activity, the Town Clerk shall prepane a draft risk assessment including risk managemant progasals far eorsideration and adaption by the council. re-adopt
1%. Suspension and revision of Financial Regulations
clarifying  [+5-3+ 16,1, 10 shall ke the duty of the Councll to review The Financial Regularians af the Council Tram tirse 1o tirse, The Town Cherk shall make arrangements o manitor changes in legislation or proger  |re-adopt
pracrices and shall advise the Council of any requirement for a consequentisl amendment 1o these Financial Regalations.
Idemtical |48 16.2. The Cowncll may, by resolution of the Council duly nezified priar to the relevant mesting of Counci, suspend any part of these Financial Eegulations provided that reasons far the suspension |revies
are recorded and thet an assessment of the risks arising has b==n drawn up and presented in sdvance to all members of Coundl
idertical | The Model Financial Regulations templates were produced by the Natianal Assecistion of Locsl Causcils [MALC] in July 2019 Tar the purpose al its member councils and cousty associations, Every Fe-alnpn
ettart has hern made 1o @nsune that The contents of this dooument are cormect &1 time of publication. MALC cannet accept responsibility far enmors, amissions and changes ta infarmatian subseguent
o publication
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Appendix E: Update on Banking Signatories

To review the bank mandate.

Produced for: Date of Report:
Policy & Resources Committee Wednesday 15 February 2023

Summary of Key Issues
To ensure the Town Council’s Bank Mandate complies with the Town Council’s Financial Regulations.

Background

As at December 2022 when the current Town Clerk / RFO was appointed:

e Payments could only be set up at the bank using the previous Town Clerk’s login details.

e These login details had been shared with the Temporary RFO and were given to the incoming Town Clerk.

e Payment approval was required only from 1 Councillor in order for a payment to be made.

e No new beneficiary bank accounts were able to be added to the mandate, without authorisation from the
Previous Town Clerk.

This affected the ability of the Council to make payments promptly and prevented the new Town Clerk from being

paid the December Salary until well into January.

What is required by the Financial Regulations:

Claus | Summary
e
2.2 At least once in each quarter, and at each financial year end, a member other than the
Chairman or a cheque signatory shall be appointed to verify bank reconciliations.

Note: Council approved at Full Council meeting on 8t February that this will be carried out by
the Chairman of the Policy and Resources committee.

5.1 The Council's banking arrangements, including the bank mandate, shall be made by the RFO
and approved by the Council; banking arrangements may not be delegated to a committee.
5.10 The Council will aim to rotate the duties of Members in these Regulations so that onerous
duties are shared out as evenly as possible over time.

6.4 Orders for payment drawn on the bank account .... shall be signed by two members of Council
in accordance with a resolution instructing that payment.
6.9 If thought appropriate by the Council, payment for certain items may be made by BACS or

CHAPS methods provided that the instructions for each payment are signed, or otherwise
evidenced, by two authorised bank signatories, are retained and any payments are reported to
Council as made.

6.15 The Town Clerk/RFO shall be appointed as the Service Administrator.

A number of councillors will be identified who will be authorised to approve transactions.

The Mandate will state clearly the payments that can be made by the Service Administrator
alone, or by the Service Administrator with a stated amount of approvals.
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Staff

Town Clerk
Deputy Town Clerk

Councillors in P+R
Committee

Cllr R Hughes — Chairman
Cllr S Waue - Vice Chairman
Cllr D Coole

Clir L Gregori

Clir N Long

Clir R Meyer

Clir M Mumford

Clir E Reynolds.

Other Councillors
Cllr R Rowles
Cllr J Sangster

Payments can be made by:

Feb 23
Future:

Service Administrators (Feb

23)
v

v

Signatories (Feb 23)

Current Signatories (Feb 23)
v

v

Service Administrator
1
1

Notes

Added in case of absence of TC.

Notes

See clause 2.2
Pending bank approval

Notes
To be removed asap.
Unable to currently login.

Councillor Signatories
& 1
& 2

RFO recommends that the mandate is changed to require 2 more Councillor signatories.

Committee to consider if the following can be approved for recommendation to Full Council:

o v s w

To approve the addition of two more Councillor signatories.

To consider who the new signatories will be.

To approve the addition of the Deputy Town Clerk as back up Service Administrator.

To approve the current situation that no payments can be made solely by Staff, without Councillor

approvals.

Note: The person to contact about this report is Gail Foster (Town Clerk), Andover Town Council, Office 108, Fir

4, Incuhive, Chantry House, Andover.

Tel:
Email: townclerk@andovertc.co.uk
Website: www.andover-tc.gov.uk

01264 335592

Distribution: To all Councillors
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Appendix F: Budget Update for 2022-2023

Financial Budget Comparison

Comparison between 01/04/22 and 15/02/23 inclusive. Includes due and unpaid fransactions.
Excludes fransactions with an invoice date prior to 01/04/22

202212023 Actual Net Balance 202372024
INCOME
Events & Projects
3025 Town Development
30251 Income from Events E£0.00 £0.00 E£0.00 £0.00
30252 Grants £0.00 £0.00 £0.00 £0.00
30253 Sponsorship £0.00 £0.00 E£0.00 £0.00
30254 Proms in the Park E£0.00 £0.00 E£0.00 £0.00
30255 A-Fest £0.00 £0.00 £0.00 £0.00
30255 Shilling Fair £0.00 £0.00 £0.00 £0.00
3025 Total £0.00 £0.00 £0.00 £0.00
Total Events & Projects £0.00 £0.00 E£0.00 E£0.00
Policy & Resources
36 Business Rates Refund E£0.00 E£0.00 E£0.00 £0.00
Ba Heating & Lighting E£0.00 £0.00 E£0.00 £0.00
3000 Precept £361.801.70 £361,802.00 E£0.30 £3581,801.70
3001 Elections E£0.00 £0.00 £0.00 £0.00
3002 TWBC Tax band Grant E0.00 £0.00 E£0.00 £0.00
3010 Bank Interest E£0.00 E639.13 £639.12 £0.00
3011 Insurance Premium E£0.00 E0.00 E£0.00 £0.00
3020 Grants Recehed E0.00 £0.00 E£0.00 £0.00
3021 CIL Monies £0.00 E£0.00 E£0.00 £0.00
3115 VAT Write Off E£0.00 £0.00 E£0.00 £0.00
3116 IT Equipment
150223 10:50 AM Vs: 8.82 Andover Town Councal Page !

31



32

Financial Budget Comparison

Comparison between 01/04/22 and 15/02/23 inclusive. Includes due and unpaid fransactions.
Excludes transactions with an invoice date prior to 01/04/22

at1an

31186 Taotal

3338 Mayors Events

3008 Funds held for Youth Council

29g9 Funds held for Meighbourhood
Plan

4000 Defibrillator

42089 Waste Removal

4211 Photocopying

4212 Payrodl

Total Policy & Resources

Allotments

3048 Allotrnent Rents

30481 Admirals Way
30442 Barlows Lane
304913 Churchill Way
a04ar4 Mylen Road
30495 Old Winton Road
3049 The Drove
aodarT Vigo Road
30498 Ox Drove
a04ae Picket Twenty
304810 Saxon Heights
304 Total

202212023

E0.00
E£0.00
E0.00
E£0.00
E0.00

E0.00
E0.00
E0.00
E0.00

£381.201.70

E300.00
£5,000.00
£2,200.00
£1.200.00
£3.700.00
£5,000.00
£5,000.00

ES50.00
£1,200.00

ES04.00

£25,254.00

Actual Net

E0.00
£0.00
£0.00
E£0.00
E£0.00

E0.00
E0.00
E£0.00
E0.00

£362,441.13

Eop4 48
£4.201.82
£2,232.10
£1,455.48
£3,085.80
£0,977.42
E£4.572.01

E420.85

£0.00
£0.00
E26.921.19

Balance

E0.00
£0.00
E£0.00
E£0.00
E0.00

E0.00
E0.00
E0.00
E0.00

£630.43

£184.48
-E783.08
£32.10
E255.45
-£833.11
£4.877 .42
-E427.08
-E128.12
-£1,300.00
-£504.00
£1,667.18

150225 10:50 AM Vs B.B2

Andover Town Counctl

Page 1

202372024

£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00

£361.201.70

E£880.00
£5,500.00
E2,420.00
E£1,320.00
£4,070.00
£5,500.00
£5,500.00

E£605.00
£1,420.00

£554.40

E27,778.40
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Financial Budget Comparison

Comparison between 01/04/22 and 150223 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

3050
305011
305012
305013
305014
305015
305018
305017
3050
2051
30511
305112
305113
305114
305115

305118
30517
305118
305119
305110
3051
3062
3054

Deposits

Adrmirals Way Dpst

Barlows Lane Dpst

Churchill Way Dpst

Mylen Road Dpst

Old Wintom Road Dpst

The Drowve Dpst

igo Road Dpst

Taotal

Allotments Other Income
Adrirals Way - Other income
Barlows Lane - Other income
Churchill Way - Cther income
Mylen Road - Other income

Qld Winton Road - Other
income

The Drowve - Other income
igo Road - Other income:
Qi Drove - Other income
Picket Twenty - Other income
Saxon Heights - Other income
Taotal

Deposit Credit Interast
Deposit direct payment

202212023 Actual Net
E0.00 £0.00
£0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
£0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
E0.00 £0.00
£0.00 E£0.00
E0.00 E0.00

Balance

E0.00
£0.00
E0.00
E0.00
E0.00
E0.00
E0.00
£0.00

£0.00
E0.00
E0.00
E0.00
E0.00

E0.00
E0.00
E0.00
E0.00
E0.00
£0.00
E£0.00
E0.00

130323 1030 AM Vs: 852

Andover Town Councal

Pege 3

2023/2024

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
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Financial Budget Comparison

Comparison between 01/04/22 and 15/02/23 inclusive. Includes due and unpaid transactions.
Excludes transactions with an inwvoice date prior to 01/04/22

202212023 Actual Net Balance
Total Allotments £25.254.00 £28.821.18 £1.667.18
Total Income £387,055.70  £320,3§2.32 £2,306.62
150225  10:50 AM Vi: 8.82 Andover Town Council Page d

202372024

E27.778.40
£389,521.10
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Financial Budget Comparison

Comparison between 01/04/22 and 1502723 inclusive. Includes due and unpaid fransactons.
Excludes fransactions with an invoice date prior to 01/04/22

EXPENDITURE

Ewvents & Projects

4180 Grants

41801 Grants

418012 Grants Section 137
4180/4 Ermergancy Funding
4180 Total

4700 Town Cenfre Development
4700M Motice Boards

47002 Christmas Lights

470013 A-Fest

47004 Shilling Fair

470015 Wouth Clubs

47008 Mizcellaneous Events
47007 Armed Forces Day
47008 Andowver Cycling Festival
4700 Andover Challenges
4700M0 WW1 Event (215)
470011 Festival of Motoring
470012 Defibrillator Provision
470013 Community Engagement
470014 Andover Carnival
470015 Andowver Gardening Competition

202212023

£10,500.00
E0.00
£3,150.00
£13.650.00

E£0.00
£23,625.00
E735.00
E735.00
£10.500.00
£0.00
E735.00
E735.00
£0.00
E£0.00
E£735.00
E£0.00
E630.00
E735.00
E420.00

Actual Net

£1,650.00
£0.00
£0.00
£1,650.00

£0.00
£21,584 .45
E735.00
E£0.00
£0.00
E£0.00
E£0.00
£0.00
E£0.00
£0.00
E0.00
E125.49
E0.00
£0.00
E0.00

Balance

£8,850.00

E0.00

£3,150.00
£12,000.00

E£0.00
£1,740.54
E£0.00
E£735.00
£10,500.00
£0.00
E¥35.00
£735.00
E£0.00
E£0.00
E£735.00
-E125.49
£630.00
E735.00
£420.00

150325 1050 AM Ve 8§82

Andover Town Couneil

202372024

£24,150.00
E0.00
£0.00
£24,150.00

£0.00
£35,887.50
£0.00
£0.00
£0.00
£0.00
E£0.00
£0.00
E£0.00
£0.00
E£0.00
£0.00
E£0.00
£0.00
E0.00



36

Financial Budget Comparison

Comparison between 01/04/22 and 150223 inclusive. Includes due and unpaid transactions.
Exzcludes transactions with an invoice date prior to 01/04/22

202212023 Actual Net Balance
470018 Pancake Day E500.00 £0.00 £500.00
4700M17 Tourism £0.00 £0.00 £0.00
4700ME Water Butt Scheme £0.00 E£0.00 E£0.00
4700149 Andover Proms E£0.00 £0.00 E0.00
4700420 Food Fair £0.00 £0.00 E£0.00
4700721 Gardening Fair E500.00 E£0.00 £500.00
4700022 Queens Jubilee 2022 £7,320.00 £5,231.80 £2.082.01
4700023 King's Coronation £0.00 £0.00 £0.00
4700 Total £47,805.00 E27078.94  £10,928.08
Total Events & Projects £61,555.00 £20,625.04 £31,022.06
Palicy & Resources.
400 IT Equipment £0.00 E£247.05 -E247.05
4001 Corporate Management
40011 Accounts Suppart £2,812.00 £1,248.25 £1.564.75
400172 Bank Charges E207.00 £780.54 £146.46
4001/3 Legal & Professional Fees £7.250.00 £10,150.83 -£2.800.82
4001/4 Audit Fees £2,083.00 E£570.80 £2,417.10
4001/5 IT Support & Equipment £3.400.00 £4,082.71 -E882.71
4001/8 Web Site & Community

Development

4001/81  Web Site £3.160.00 £413.25 £2.736.75
400182  Website Hosting E5TE.00 £537.00 £41.00
4001/8/2  Mewsletter £0.00 £0.00 £0.00
4001/8 Total £3.728.00 £950.25 E2.777.75
150023  10:50 AM Vi 5.52 Andover Fown Councul Page €

202352024

£0.00

£0.00

£0.00

E0.00

£0.00

£0.00
£0.00
£7,320.00
£43,307.50
£87T.457.50

£0.00

£3.004.30

EQDT.TO
£8.085.00
£3.2B6.80
£3.740.00

£3_ 48500
£635.80
£0.00
£4,100.80
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Financial Budget Comparison

Comparison between 01/04/22 and 15/02/23 inclusive. Includes due and unpaid transactions.
Excludes transactions with am invoice date prior to 01/04/22

4001
4100
41001
410011
4100M172
4100173

41001
410072

410073
4100/4
410015

4100/
410017
4100
4180
41801
4180
4200
42001
420012
420013
4200
4201

Total

Demaocratic Representation
Towm Mayar

Towmn Mayor Badge & Regalia
Town Mayor Allowance
Remembrance Wreath

Total
Members Training & Courses

Members Travel
Publiz Building Hire

Funds Held for Meighbourhood
Flan

Refreshments

Room Hire Fund

Total

Other Services to the Public
Election Costs

Total

Staffing - Employment Costs
Fayroll

Staff Training

Staff Travel

Total

Staffing - Mon Salared

202212023

£21.186.00

E£0.00
E0.00
£52.50

E62.60
£1.575.00

E105.00
£2,000.00
E£0.00

£0.00
E£0.00
£3.732.50

£10.000.00
£10.000.00

£215.000.00
£2.500.00
E£500.00
£218,000.00

Actual Net

E17,743.48

£0.00
£0.00
£0.00

£0.00
£0.00

£0.00
£2,436.50
£0.00

£0.00
£0.00
£2,428.58

£0.742.04
£0,742.04

£147,024.69
£0.00
£0.00
E147,024.68

Balance

£3.442.52

£0.00
£0.00
£52.50

£62.50
£1.575.00
£105.00
-£436.56
£0.00

E£0.00
E£0.00
£1.285.04

E257.06
E257.08

E87.875.31

£2.500.00

£500.00
E£70,875.31

202372024

£23,304.50

E£0.00
£0.00
EB7.TS

ERT.TS
£1,732.50

£115.50
£2,800.00
E£0.00

£0.00
£0.00
£4,705.75

£20.000.00
£20,000.00

£215.000.00
£0.00
£0.00
£215,000.00

130223 1050 AM Vs 882

Andover Town Councul
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Financial Budget Comparison

Comparison between 01/04/22 and 15/02/23 inclusive. Includes due and unpaid fransactions.
Excludes transactions with an invoice date prior to 01/0422

202212023 Actual Net Balance
42011 Staff Training £0.00 £0.00 E£0.00
420112 Staff Trawvel / Fuel £0.00 £258.35 -£258.35
420113 Temporary Staff £0.00 £10,884.88 -£10.284.08
420114 Payroll costs £0.00 £555.00 -£655.00
4201 Total £0.00 £11688.33 -£11.688.33
4204 Mew Building Fund £0.00 £0.00 E£0.00
4205 Bus Shelters £0.00 £0.00 E£0.00
4210 Administration - Office Costs
42101 Petty Cash £0.00 £0.00 E£0.00
421002 Office Sundries £250.00 £63.09 £181.81
421003 Rent - Office £12.600.00 E£10.551.00 £2.042.00
421004 Rates - Office £8,000.00 £0.00 £8.000.00
421005 Water Rates - Office £300.00 £0.00 £300.00
421008 Heating & Lighting - Office £3,150.00 £1,470.02 £1.670.88
421007 Telephone & Broadband £2.625.00 £2,240.87 £375.33
421008 Photocopying & Printing £4.200.00 £3.935.71 £264.29
421009 Stationery £300.00 E£209.06 -£109.08
4210010 Postage £1.500.00 £1.400.03 £82.87
4210011 Subscriptions/Memberships £3.255.00 £3.284.00 -£8329.00
421012 Insurance £4.200.00 E125.00 £4.075.00
4210014 Adwvertising E£0.00 £406.00 -E405.00
421015 Office & Equipment maintznance £1.750.00 £3,702.42 -£1,852.42
421016 Mew Equipment & furniture £2.500.00 £2.045.88 £453.02
150223 10:51 AM Vi 882 Andover Town Councl Page §

202312024

£2 7R0.00
E650.00
£0.00
£0.00
£3.300.00
£0.00
£0.00

£0.00
£275.00
£13.280.00
£0.00
E£0.00
£0.00

£2 887 .50
£4.620.00
£1.280.00
£1.650.00
£3.580.50
£6.000.00
E£300.00
£1,000.00
£2.750.00
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Financial Budget Comparison

Comparison between 01/04/22 and 1502/23 inclusive. Includes due and unpaid fransactions.
Excludes fransactions with an inwoice date prior to 01/04/22

421017 Confidential Waste Remaowval
4210ME& Publications
4210 Total

Total Policy & Resources
Allotments

3053 Deposits Expenditure
4500 Allotrnent Service
45001 Allotrnent Maintenance
4500011 Admirals Way

4500M1/1/1 Services

45001712 Grounds Maintenance
4500/11/1/3 Water Charges
4500/1/1/4 Repairs & Renewals
4500/1/1/5 Equipment
4500/1/1/8 Sundries

4500/1/1/7 Returned Deposits
4500/11/1/8 Pest Control

4500/11/1  Total

4500M/2  Barlows Lane
4500/1/2/1 Services

4500M/272 Grounds maintenance
4500M/2/3 Water Charges
4500/1/2/4 Repairs and Renewals
4500172/ Equipment

202212023

£300.00
£210.00
£43.640.00
£208 558 60

E£0.00

£1,155.00
£300.00
£420.00
E£158.00
£158.00
£52.00
E£0.00
E735.00
£3.478.00

£1,155.00
£1,250.00
£1.575.00
£400.00
£158.00

Actual Net

EG44.81
E£250.50
£31,673.20
£220,5865 44

£50.00

ET86.72
EGTO.88
E£300.41
£0.00
E512.00
£2.89
£0.00
£514.28
£2.896.28

£1,804.10
£1,842.73
£1.441.58
£330.44
£0.00

Balance

-£344.81

-£70.50
£11,986.61

£75.002 06

-£50.00

E£383.28
£120.12
£20.50
£153.00
-£354.00
£48.01
E£0.00
EZ20.72
£611.72

-£808.10
-E5B2. T3
E133.42
£60.56
£152.00

202372024

E£300.00
£231.00
£39,334.00
£305,844.35

£0.00

£0.00
E£880.00
£452.00
E£173.80
E173.80
£57.20
£0.00
E£750.00
£2,488.80

£0.00
£1,375.00
£1.732.50
£440.00
E173.80

156225 1051 AM Ve B2

Andover Town Councal
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Financial Budget Comparison

Comparison between 01/04/22 and 15/02/23 inclusive. Includes due and unpaid transactions.
Excludes fransactions with an invoice date prior to 01/04/22

2022/2023 Actual Met Balance 2023/2024
4500/1/2/8 Sundries £52.00 Ez2.88 £48.01 £57.20
4500/11/2'7  Returned Deposit E£0.00 £0.00 E£0.00 E0.00
4500/1/2/8 Pest Control E735.00 £514.28 E220.72 E£750.00
4500/1/2  Total £5,325.00 £8,105.12 -ETBD.12 £4,623 50
45001172 Churchill Way
4500117211 Services £1.155.00 £333.04 E321.06 £0.00
4500/1/2/2  Grouwnds Maintenance £1,400.00 £2.012.73 -E812.72 £1.540.00
4500/1/2/3 Water Charges E£525.00 E186.18 £328.82 EBFT.50
4500/1/2/4 Repairs and Renewals E158.00 £6,027.20 -£4,060.20 E173.80
4500/1/2/5 Equipment £158.00 E£0.00 £153.00 E173.80
4500/1/2/8 Sundries £52.00 E2.00 £40.01 E£E57.20
4500117277 Returned Deposit E£0.00 £0.00 £0.00 £0.00
4500/1/2/8  Pest Control ET25.00 E£514.28 E220.72 E7E0.00
45001172 Total £4.182.00 £8.587.32 -£4.404 32 E327230
4500/11/4  Mylen Road
4500/1/4/1  Services £1,155.00 £685.50 £486.50 £0.00
4500/1/4/2 Grouwnds Maintanance £1,200.00 EB42.72 EBET.2T £1.420.00
4500/1/4/3 Water Charges E£G30.00 E£627.50 £2.50 E£683.00
4500/1/4/4 Repairs and Renewals E158.00 £7,032.00 -£6,875.00 E173.80
4500/1/4/5 Equipment £158.00 E£0.00 £153.00 E173.80
4500/1/4/8 Sundries £52.00 £2.00 £40.01 E£E57.20
4500/1/4/7 Returned Deposit E£0.00 E£0.00 £0.00 £0.00
4500/1/4/8  Pest Control ET35.00 E514.28 EZ220.72 E7E0.00
4500/1/4  Total £4.188.00 £0.450.00 -£5,301.00 E3277.80
150223 10:51 AM Vi 882 Andover Town Counci Page 1
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Financial Budget Comparison

Comparison between 01/04/22 and 15/02/23 inclusive. Includes due and unpaid transactions.
Excludes fransactions with an inwvoice date prior to 01/04/22

202212023 Actual Net Balance 202372024
4500175  Old Winton Road
4500M175/1  Services £1.155.00 E732.55 E422 45 £0.00
450011752 Grounds Maintenance £1,300.00 EQDT.73 £382.27 £1,430.00
A500M/5/3 Water Charges £340.00 E£835.45 E£4.55 £024.00
4500/1/53/4 Repairs & Renewals E£158.00 £185.00 -E27.00 E173.80
4500//%5  Equipment E£1528.00 £0.00 £158.00 E173.80
A500M/5/8 Sundries £52.00 £16.07 £35.03 E67.20
450011757 Returned Depaosit £0.00 £0.00 £0.00 £0.00
4500/M/%'8  Pest Control E735.00 E514.28 EZ20.72 E£750.00
4500175 Total £4.202.00 £3.101.08 £1.208.02 £3,508.50
4500M1/G  The Drove
4500//6/1 Services £1,155.00 £343.50 E£311.50 £0.00
4500M/8/2 Grounds Maintenance £1.800.00 £1.102.40 E407.80 £1.780.00
4500M1/&/3 Water Charges £2.500.00 £3.429.27 -E820.27 £2.750.00
4500/1/6/4 Repairs & Renewals E£1528.00 £10.83 E147.17 E173.80
4500M/6/5 Equipment E158.00 £0.00 £153.00 E172.80
4500M1/6/8 Sundries £52.00 £2.04 E£45.96 £57.20
4500M/&/7 Returned Deposit E0.00 £0.00 E0.00 E0.00
4500168 Pest Control E735.00 £514.28 EZ20.72 £750.00
4500M1/6  Total £5.353.00 £5.993.32 £354.68 £5 864.50
4500/MF  Vigo Road
4500171 Services £1.,155.00 EB26.72 E£523.28 E£0.00
45001772 Grounds Maintenance £2.000.00 £4.058.40 -£2.059.40 £2.200.00
A500M/713  Water Charges £2.000.00 £0.00 £2,000.00 £2.200.00
150223 10:51 AN Vi: 8.82 Andover Town Couneul Page 11
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Financial Budget Comparison

Comparison between 01/04/22 and 1502123 inclusive. Includes due and unpaid transactions.
Ezcludes fransactions with an invoice date prior to 01/04/22

202212023 Actual Net Balance 202372024
45001/7/4 Repairs & Renewals £1523.00 £88.00 £62.00 £173.80
4500M1/7/5 Equipment £158.00 £0.00 £152.00 £172.80
450017718 Sundries £52.00 £180.08 -E103.89 £57.20
45001777 Returned Deposit £0.00 £0.00 £0.00 £0.00
450017718 Pest Control £735.00 £514.32 £220.83 £750.00
4500177 Total £68.258.00 £5.450.42 E807.57 £5.554.80
4500178 Ox Drove
450017811 Services £0.00 £10.72 -£10.72 £0.00
45001/8/2 Grounds Maintenance £500.00 £107.73 £302.27 £560.00
4500/1/8/3 Water Charges £300.00 £0.00 £300.00 £330.00
45001/3/4 Repairs & Renewals £0.00 £78.00 -£72.00 £0.00
45001/8/5 Equipment £150.00 £0.00 £150.00 £185.00
4500173/ Sundries £50.00 £2.89 £57.01 £66.00
45001787 Pest Control £0.00 £400.00 -E400.00 £750.00
45001/ Total £1.010.00 £600.44 £408.56 £1,861.00
4500179 Picket Twenty
4500M1/9/1 Services £0.00 £180.84 -E180.24 £0.00
4500M1/9/2 Grounds Maintenance £500.00 £0.00 £500.00 £550.00
4500/1/2/3 Water Charges £300.00 £0.00 £300.00 £330.00
4500M1/9/4 Repairs & Renewals £0.00 £0.00 £0.00 £0.00
4500M1/2/5  Equipment £150.00 £0.00 £150.00 £185.00
45001/9/8 Sundries £50.00 £0.00 £60.00 £66.00
450017 Pest Control £0.00 £0.00 £0.00 £750.00
45001/ Total £1,010.00 £180.54 E820.16 £1,861.00
150223 10:51 AMVi: 882 Andever Town Councal Page 12



Financial Budget Comparison

Comparison between 01/04/22 and 1502723 inclusive. Includes dus and unpaid fransactions.
Excludes transactions with an invoice date prior to 01/04022

202212023 Actual Net Balance 202372024
45001110 Saxon Heights
4500171001 Services £0.00 £0.00 E£0.00 £0.00
4500/1M1 W2 Grounds Maintenance £500.00 £0.00 £500.00 £550.00
4500113 Water Charges £300.00 E£0.00 £300.00 £330.00
4500M1/10V4 Repairs & Renewals £0.00 £0.00 E£0.00 £0.00
45001715 Equipment E150.00 £0.00 £150.00 £185.50
45001105 Sundries £80.00 £0.00 £80.00 £86.00
45001 M7 Pest Contral E£0.00 £0.00 £0.00 E£750.00
45001 Taotal E3T7.218.00 £42,484.73 -E5,246.73 £33,887.30
4500 Total E£37.218.00 E42 454.73 -£5,248.73 £33,887.30
Total Allotments E£37.218.00 E42.514.72 -£5,206.72 £33,887.30
Planning/Highways
4300 Planning/Highways
43001 Provision of Speed Signs E£0.00 £8,088.00 -£8.088.00 E£0.00
430002 Design Statement™NP E£0.00 £0.00 E£0.00 £0.00
4300/3 Street Trees £0.00 £0.00 E£0.00 £0.00
430014 Traffic Calming E0.00 £0.00 E£0.00 E£0.00
43005 S1Ds admin & management E£0.00 E£570.35 -E570.35 E£0.00
4300 Taotal £0.00 £8,658.25 -£8,658.25 E0.00
Total Planning/Highways £0.00 £8.658.35 -EB8,858.35 £0.00
Total Expenditure E£385,331.50 £301,366.46 E£03,055.04 E£4046.889.15
150223 10:51 AM Vi 8.82 Andover Town Councl Page 17
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Financial Budget Comparison

Comparison between 01/04/22 and 150223 inclusive. Includes due and unpaid fransactions.
Excludes transactions with an invoice date prior to 01/04/22
2022/2023 Actual Net Balance

£387.,055.70 £380,362.32 £2,308.62
£395,3231.50 £201,366.46 £03,065.04

Total Income

Total Expenditure

Total Net Balance £8,275.80 £87,995.86

150225 10:51 AM Vs 5.82 Andover Town Councul
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202372024

£388,581.10
E406.080.15

-E17,408.05



Appendix G: Policies List

ANDOVER TOWN COUNCIL Y
Policies Update: 15 February 2023 g ﬁ
POLICY Last Meeting Minute Date for Overdue?  Nextreview
Version where no. review
approved
Allotments Rules and Regulations  01/03/17 Allotment Com\C144/02/0: Unknown  Unknown
Business Plan 10/02/12 N/A PRO85/08/: N/A Yes Cllr Gregori to
Anti Fraud and Corruption 14/03/19  Full Council Andover Tow  Mar-22 Overdue
Capability 14/03/19 Full Council Andover Tow Mar-22 Overdue
Chicken Keeping 07/04/22  Full Council AC085/04/2. Mar-22 No
Civic Protocol 23/11/22 Full Council C121/11/22 Unknown  Unknown
Code of Gonduct 06/09/12 Possible
Complaints Procedure & Policy 14/03/19  Full Council Andover Tow  Mar-22 Overdue
Data Protection 14/03/19  Full Council Andover Tow Mar-22 Overdue
Defibrillator 14/03/19  Full Council Andover Tow  Mar-22 Overdue
Dignity at Work 14/03/19  Full Council Andover Tow  Mar-22 Overdue
Disciplinary 14/03/19 Full Council Andover Tow Mar-22 Overdue
Employee / Gouncillor protocol 14/03/19  Full Council Andover Tow Mar-22 Overdue
Equality 14/03/19  Full Council Andover Tow Mar-22 Overdue
Expenses 14/03/19 Full Council Andover Tow Mar-22 Overdue
Financial Regulations 11/05/22  Full Council Feb-23 No P+R 21 Feb
Financial Reserves 14/03/19  Full Council Andover Tow Mar-22 Overdue
Flexible Working 14/03/19  Full Council Andover Tow Mar-22 Overdue
Freedom of Information 14/03/19  Full Council Andover Tow Mar-22 Overdue
Grants 26/02/20 Full Council Andover Tow Feb-22 Overdue
Grievance 14/03/19  Full Council Andover Tow Mar-22 Overdue
Health and Safety 14/03/19  Full Council Andover Tow Mar-22 Overdue
Maternity Leave and Pay 14/03/19  Full Council Andover Tow Mar-22 Overdue
Media 19/07/19  Full Council *discussed at FCM
but not agreed,
dacument produced
after meeting?
Office and Customer 14/03/19 Full Council  C130/18  Mar-22 Overdue
Office Policy 14/03/19  Full Council Andover Tow Mar-22 Overdue
Allotment out of Hours 14/03/19 Full Council Andover Tow Mar-22 Overdue
Parental Leave 14/03/19  Full Council Andover Tow Mar-22 Overdue
Pay 14/03/19 Full Council Andover Tow Mar-22 Overdue
Pension 14/03/19 Full Council Andover Tow Mar-22 Overdue
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Planning
Privacy

Protocol

Publication

Recording mestings
Safeguarding
Sickness and Absence
Standing Orders
Woebsite Accessibiltiy
Whistleblowing

Crib Sheet

14/03/19
01/04/18

14/03/19
14/03/19
14/03/19
21/02/19
14/03/19
11/05/22

Full Council

Full Council
Full Council
Full Council
P&R?
Full Council
Full Council

Jan/Feb 20% Full Council

14/03/19

Full Council

Andover Tow

Andover Tow
Andover Tow

Andover Tow

Andover Tow

C034/5/22 By recomm
Mar-24

Andover Tow

Mar-22

Mar-22
Mar-22
Mar-22

Mar-22

Mar-22

Overdue
Overdue

Overdue
Overdue
Overdue

Overdue
N/A
No

Overdue

Has not been

discussed

March 2019 ?

Jdan or Feh??

8 A
_-_-_‘_-—-_-_'
I"'h;-Bl.!Ahl.-u....

Allaiments Rules and Regulations

Buelnese Plan

Ant Fraud and Somuption

Capatiiiy

Chicken Keeping

Civic Protocal

‘Coge of Conduct

Compiainis Procagure & Pailcy

Cala Prolection

Canbrillabar

Dignity at vWork

Digcipinary

Empioy=e | Counclior proiocal

Equaitty

Expenees

Financial Regulations

Finarchal Reserves

Flexbiz Warking

Freagom of Informaticn

Grants

Grievancea

Health and Safety

Maszrnity Leave and Pay

Media

Office and Customar

Officz Palicy
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Paranial Leave
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PiEnning

Privacy

Prodncal

Publication

Reconding magtin

Satzguardin

Slckness and Absence
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WabsBa Accesslbity|
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Appendix H: Investment Strategy

To consider the need to move funds to different Banking Institutions.

Produced for: Date of Report:

Policy & Resources Committee Wednesday 15 February 2023

Summary of Key Issues

Financial Regulations (8.5) requires that the Town Council considers the need for an Investment Strategy and
Policy.

Background
The Council has extensive reserves, which are made up of Operational Reserves and Earmarked Reserves. The
Council has a Financial Reserves Policy which was approved in March 2019, and which requires review.

Regardless of the allocation of funds in between internal reserve accounts, the current bank balances of:
Current Account = £528,864.40 and Instant Access Account = £85,753.96 are much greater than the Financial
Services Compensation Scheme (FSCS) which limits protection at £85,000 in any one bank.

The RFO has confirmed with the Internal Auditor that funds in banking institutions do not need to match any
particular reserve amount, it is only required that the sum of bank balances, matches the sum of council
reserves. l.e., it is possible to have multiple accounts with different institutions, which are not directly
attributable to any EMR.

Considerations:
e Any new bank should be part of the FSCS scheme.
e Funds should not be tied up, and in-accessible in the event they are required.
¢ Interest rates should be considered, but return of investment should not override financial stability.
e The aim is to spread risk, rather than invest public funds for profit.

Banking Fund Interest Rate Notice for | Recommende | Notes
Institution (monthly) withdrawal | d by Clerks.
s

REDWOOD | The 35 Day 1.69% 35 cal days v

Business Savings

Account
CCLA The Public Sector No guarantee. | 1day v See Risk Warning

Deposit Fund Current stated on website.

as 3.86%

Cambridge | 1 year fixed rate 3.50% No v Only suitable for
& business and withdrawal Long Term EMR.
Counties, charity bond s for 1 year

Committee to consider if the following can be approved for recommendation to Full Council:
7. To approve the opening of one or more of the above accounts, and to decide value to move.

8. To consider who the new signatories will be.
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https://redwoodbank.co.uk/savings/35-day-business-savings-account/
https://redwoodbank.co.uk/savings/35-day-business-savings-account/
https://redwoodbank.co.uk/savings/35-day-business-savings-account/
https://www.ccla.co.uk/funds/public-sector-deposit-fund
https://www.ccla.co.uk/funds/public-sector-deposit-fund
https://www.ccla.co.uk/funds/public-sector-deposit-fund#risk-warning
https://ccbank.co.uk/business/savings/1-year-fixed-rate-business-bond/#detail
https://ccbank.co.uk/business/savings/1-year-fixed-rate-business-bond/#detail
https://ccbank.co.uk/business/savings/1-year-fixed-rate-business-bond/#detail

9. To approve the addition of the Deputy Town Clerk as back up Service Administrator.
10. To approve the current situation that no payments can be made solely by Staff, without Councillor

approvals.

Note: The person to contact about this report is Gail Foster (Town Clerk), Andover Town Council, Office 108, FIr
4, Incuhive, Chantry House, Andover.

Tel: 01264 335592

Email: townclerk@andovertc.co.uk

Website: www.andover-tc.gov.uk
Distribution: To all Councillors
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Appendix I: Quarter End Payment Report (a)

Quarter End Payment reports:

Produced for: Date of Report:
Policy & Resources Committee Wednesday 15 February 2023

Summary of Key Issues

Financial Regulations (4.8) requires that the Town Council is provided with a Statement of receipts and payments
under each budget heading, comparing the income and expenditure to the planned Budget.

Background

The RFO has not been able to reference previous reports given to Council to comply with this clause.

It is not clear whether the “statement” refers to only the total under each budget heading, or whether the detail
of the transactions making up the total should be reported as well.

Payments and receipts should of course be transparent, (bar those excepted under GDPR), but providing a list of
payments per budget heading, will result in an overly long report.

What can be provided:
The Accounting package has some varied capabilities:

Report of Total Spend by I&E heading:
A. 1 April =30 June 1 July —30 Sep 1 Oct - 31 Dec 1Jan—-31 Mar
B. 1 April =30 June 1 April =30 Sep 1 April =31 Dec 1 April =31 Mar
The report can list: RFO recommendation to include:
Budget for current year 4
Adjusted budget for current year Only if changes are made.
Actual net spend for current year | v
Balance remaining to be spent v
Variance % This is often unhelpful as invoices are not paid evenly
throughout the year. (e.g. maintenance, subscriptions,
legal advice, rent collection, water charges etc.)
Notes This will be very time consuming for little benefit, as it will
constantly need to be updated throughout every month.

Councillors are at liberty to request the full details of invoices making up the total for a specific budget heading.
This can be provided separately, on a case-by-case basis upon request. Some reports will require redacting
before they can be provided and therefore it will be more time efficient not to provide full details as standard.

Committee to consider if the following can be approved for recommendation to Full Council:

11. To consider if the budget report as supplied in appendix | (b) is sufficient to comply with the Financial
Regulation.

12. To consider whether the report should be in format A or B in the future. (Currently B)

13. To consider if notes or variances should be included.
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Appendix I: Budget Report up to 31 December
2022 (b)

Option A

Financial Budget Comparison

Comparison bebereen 01/04/22 and 311222 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/22

202272023 Qtr 1 Net Qtr 2 Net GQitr 3 Net Qtr 4 Net Total Het Balance
INCOME
Events & Projects
3025 Town Development £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Total Events & Projects £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Policy & Resources
35 Business Rates Refund £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
o8 Heating & Lighting £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3000 Precept £3581,801.70 £150,201.00 £180,201.00 £0.00 e0.00 £381,802.00 £0.30
3001 Elections £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
0oz TVWBGC Tax band Grant £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3010 Bank Interest £0.00 £110.32 £242.27 £277.04 £0.00 £530.13 £530.13
3011 Insurance Premium £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3020 Grants Received £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3021 CIL Monies £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3115 WAT Write OFf £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3118 IT Equipment £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3330 Mayors Events £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3823 Funds held for Youwth Council £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
3820 Funds held for Meighbourhood £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Plan

4000 Drefibrillator £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
4208 Waste Removal £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
4211 FPhotocopying £0.00 £0.00 E£0.00 £0.00 £0.00 £0.00 £0.00
4212 Payroll £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Total Policy & Resources £351,801.70 £181,020.82 £181,143.27 £277.04 E0.00 £352,441.13 £530.43
Allotments
3048 Allotment Rents £25,.254.00 E412.84 E£17,475.54 £8,323.08 EB5.7TH £26,278.21 £1,024.21
3050 Deposits £0.00 £0.00 £0.00 £50.00 £0.00 £50.00 E£50.00
IS0L25 0540 DM Vi: 382, Andover Town Council Page 1

50



Financial Budget Comparison

Comparison between 01/04/22 and 31/12/22 inclusive. Includes due and unpaid transactions.

Excludes fransactions with an invoice date prior to 01/04/22

3051 Allotments Other Income
052 Deposit Credit Interest
3054 Deposit direct payment

Total Allotments
Total Income

130275 0540 PM Vs: 352

51

202272023 Qitr 1 Net
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00

£25,254.00 £412.84

£387,055.70 £121,433 .66
Andover Town Council

GQtr 2 Net

E£0.00

E£0.00

E0.00
E17.475.54
£193,618.81

Qtr 3 Net

E£0.00
E£0.00
E0.00
£3,373.08
£8,650.12

Page 1

Qtr 4 Net

£0.00
£0.00
£0.00
EG5.TS
E£65.75

Total Het

£0.00

£0.00

£0.00
£26,328.21
£388,760.24

Balance

£0.00
£0.00
E£0.00
£1,074.21
£1,713.64
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Financial Budget Comparison

Comparison beteween 01/04/22 and 31/12/22 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/22

EXPENDITURE

Events & Projects

4180 Grants

4700 Town Centre Developmeant
Total Events & Projects

Policy & Resources

400 IT Equipment

4001 Corporate Management
4100 Democratic Representation
41E0 Other Services to the Public
4200 Staffing - Employment Costs
4201 St=ffing - Mon Salaried

4204 Mew Buailding Fund

4205 Bus Shelters

4210 Administration - Office Costs
Total Policy & Resources

Allotments

3053 Dieposits Expenditure

4500 Allotment Sarvice

Total Allotments

Planning/Highways
4300 Planning/Highways
Total Planning/Highways

Total Expenditure

IR0 0341PM Vi 382

202272023

£13.650.00
£47.905.00
£61.555.00

E£0.00
£21.186.00
£3,732.50
£10.000.00
E£218.000.00
E£0.00

E£0.00

E£0.00
£43.640.00
E2846.558.50

E£0.00
E£37.218.00
E£37.218.00

E£0.00
£0.00

£385.331.50

GQtr 1 Net

E£0.00
EE,158.75
E£E,158.75

£0.00
£4,534.35
E216.00
£0.00
£41.244.10
£0.00
£0.00
£0.00
£11.242.75
£57.237.20

£0.00
£4,253.83
£4,253.583

£0.00
£0.00

EG9.648.58

Andover Town Council

Qtr 2 Net

E650.00
£5,7032.40
£6,353.40

E247.05
£2,781.80
£1,138.16

£0.00
£45,830.48
£0.00
£0.00
£0.00
£0.,845.52
£50.845.41

£0.00
E18.427.31
£16.427.31

£0.00
£0.00

£82.720.12

Qtr 3 Net

£1,000.00
£13,6083.20
£14.683.30

£0.00
£7,038.04
E£2D01.65
£0,742.04
E43,071.25
£0.00
E£0.00
E£0.00
E£7.255.08
E£72.500.82

£50.00
E10,172.838
E£10.222.88

£8,088.00

£8.085.00
£105.505.02

Puge 3

Qtr 4 Net

£0.00
£0.00
£0.00

£0.00
£1,016.03
E£547.00
£0.00
E2.842.72
E£7.20
£0.00
£0.00
£1.082.82
£5,505.77

£0.00
E£835.40
£886.40

E£260.75
E£288.75

£6,861.92

Total Net

£1,650.00
E£27,555 45
E£20.205.45

E247.05
E15,272.22
£2,183.81
£0.742.04
£137.888.55
£7.20

£0.00

£0.00
£28.081.55
£184,633.32

£50.00
£21,740.23
£31.780.23

£8,257.75
£8.357.75

E£283.886.75

Balance

£12,000.00
£20,340.55
£32.349.05

-£247.05
E£5,813.78
£1,528.60

E257.06
£80,011.45
-E7.20

E0.00

E£0.00
£14,558 .45
E£101.825.18

-E£50.00
E5 4T7.77
E5 42777

-EB.367.75
-£B.367.75

£131.344.75



Financial Budget Comparison

Comparison between §1/04/22 and 21/12/22 inclusive. Includes due and unpaid transactions.

Excludes fransactions with an invoice date prior to 01/04/22
2022/2023 Qtr 1 Net Qtr 2 Net Gitr 2 Net Qtr 4 Net Total Het Balance
£387,055.70 E181,43266 £188.819.51 £8,850.12 £G5.75 £383,760.24 £1,713.684
£6,861.92 £263,888.75 £131,344.75

Total Income
£58,548.58 £B2.726.12  £105.505.02

£385,321.50
-£9€ 85490 -EE 59617 £124,782.59

Total Expenditure
-£8,275.80 £111,784.08 £115,893.69

Total Net Balance

150223 0541 BM Va: 3.82. Andover Town Counctl Page &
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Option B

Financial Budget Comparison

Comparison between 031/04/22 and 3112122 inclusive. Includes due and unpaid fransactions.
Excludes transactions with an invoice date prior to 01/04:/22

202212023 Actual Net Balance
INCOME
Events & Projects
3025 Town Development
2025M1 Income from Events £0.00 £0.00 £0.00
30252 Grants £0.00 E£0.00 £0.00
30253 Sponsorship £0.00 E£0.00 £0.00
30254 Proms in the Park E£0.00 E£0.00 E£0.00
30255 A-Fest £0.00 E£0.00 £0.00
30258 Shilling Fair £0.00 E£0.00 £0.00
2025 Total £0.00 £0.00 £0.00
Total Events & Projects £0.00 £0.00 £0.00
Policy & Resources
26 Business Rates Refund £0.00 £0.00 £0.00
] Heating & Lighting £0.00 £0.00 £0.00
3000 Precept £361.801.70 £361,802.00 £0.30
3001 Elections £0.00 E£0.00 £0.00
3002 TVBC Tax band Grant £0.00 E£0.00 £0.00
3010 Bank Interest £0.00 £630.12 £538.12
3011 Insurance Premium £0.00 E£0.00 £0.00
2020 Grants Received £0.00 £0.00 £0.00
2021 CIL Monies £0.00 £0.00 £0.00
3115 VAT Write OFF £0.00 E£0.00 £0.00
3116 IT Equipment
150225 O4:52 FM Vi 82, Andover Town Council Page !
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Financial Budget Comparison

Comparison between 01/04/22 and 31M12/22 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

31161
3116
3238
3008
3989

4000
4208
4211
4212

Taotal
Mayors Events
Funds held for ¥Youth Council

Funds held for Meighbourhood
Flan

Defibrillator
\Waste Removal

Fhotocopying
Payroll

Total Policy & Resources

Allotments.

3048
a04aM
30492
304073
a040/4
30485
a040/8
a04arT
204008
2040/
304810
3049

Allotment Rents
Admirals Way
Barlows Lane
Churchill Way
Mylen Road
Qld Winton Road
The Drowve

igo Road

Oz Drove
Picket Twenty
Saxon Heights
Taotal

202212023

£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
E£0.00
£0.00
£0.00

£361.801.70

£800.00
£5.000.00
£2,200.00
£1.200.00
£3.700.00
£5,000.00
£5.000.00
£550.00
£1.200.00
£504.00
£25,254.00

Actual Net

£0.00
ED.OD
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00

£362,421.13

£072.81
£4,201.82
£2,182.694
£1,455 48
£2,938.35
£0,681.75
£4.407 26
£342.20
£0.00
£0.00
£26,278.21

Balance

£0.00
£0.00
£0.00
£0.00
E£0.00

£0.00
E£0.00
£0.00
E£0.00

£632.43

£172.81
-ETHE.05
-£36.36
E265 48
-E7G0.55
£4.881.75
-£E502.74
-£200.80
-£1,300.00
-£E504.00
£1,024.21

150123 04:52 P Wi 882

Andover Tonwn Counctl

FPage 1



56

Financial Budget Comparison

Comparison between 01/04/22 and 311 2/22 inclusive. Includes due and wnpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

2022/2023 Actual Met Balance
3050 Deposits
30501 Admirals Way Dpst £0.00 £0.00 E0.00
305012 Barlows Lane Dpst £0.00 £0.00 E£0.00
305073 Churchill Way Dpst £0.00 £0.00 E£0.00
3050/4 Mylen Road Dpst £0.00 £0.00 E£0.00
3050/5 Cid Winton Road Dpst £0.00 £50.00 £50.00
3050/8 The Drove Dpst £0.00 £0.00 E0.00
30507 igo Road Dpst £0.00 £0.00 E£0.00
3050 Total £0.00 E50.00 E£50.00
3051 Allotrnents Other Income
30511 Admirals Way - Other income E0.00 E0.00 E£0.00
30512 Barlows Lane - Other income E0.00 E£0.00 E0.00
305113 Churchill Way - Other income £0.00 £0.00 E£0.00
a051/4 Mylen Road - Other imcome £0.00 £0.00 £0.00
305115 Old Winton Road - Other £0.00 £0.00 E£0.00

income

30518 The Drove - Other income E£0.00 £0.00 E0.00
20517 ige Road - Other income £0.00 £0.00 E£0.00
305118 Qi Drowe - Other income E£0.00 £0.00 E£0.00
3051/9 Ficket Twenty - Other income £0.00 £0.00 E£0.00
305110 Saxon Heights - Other income E0.00 E0.00 E£0.00
3051 Total £0.00 £0.00 £0.00
3052 Deposit Credit Interest £0.00 E0.00 £0.00
3054 Deposit direct payment £0.00 E£0.00 E£0.00
IS0223  04:52 PN Vi 882, Andover Town Councul Page 3
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Financial Budget Comparison

Comparison between 01/04/22 and 3112722 inclusive. Includes due and unpaid transactions.
Excludes transactions with an inwvoice date prior to 01/04/22

202212023 Actual Net Balance
Total Allotments E25.254.00 E28,328.21 £1.074.21
Total Income E£387,055.70 £388,788.34 £1.713.84
130223 0457 P Vi £.52. Andover Town Council Page d



Financial Budget Comparison

Comparison between 01/04/22 and 311222 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

EXPENDITURE

Events & Projects

4180 Grants

41801 Grants

418002 Grants Section 137
4180/4 Ermergancy Funding
4180 Total

4700 Town Centre Development
47001 Motice Boards

470002 Christmas Lights

470003 A-Fest

470074 Shilling Fair

47005 ‘Youth Clubs

470015 Miscellaneous Events
AT00T Armed Forces Day
4T00/8 Andover Cycling Festival
AT00/9 Andover Challenges
4T00M0 WW1 Event (215)
4AT00M1 Festival of Motoring
4T00M2 Defibrillator Provision
AT00M3 Community Engagement
4700114 Andover Carnival
AT00MSE Andover Gardening Competition

202212023

£10.500.00
E0.00
£3,150.00
£13.650.00

E0.00
£23.625.00
ET35.00
ET35.00
£10.500.00
E0.00
ET35.00
ET35.00
E0.00
E0.00
ET35.00
E0.00
EG30.00
ET35.00
E420.00

Actual Net

£1,650.00
E£0.00
E£0.00
£1,650.00

E£0.00
E£Z21,588.46
ET35.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00

Balance

£8,850.00

E0.00

£3,150.00
E£12,000.00

ED.00
£2,036.54
E0.00
ET35.00
£10,500.00
E0.00
ET35.00
E735.00
ED.00
E0.00
E735.00
E0.00
EG30.00
ET35.00
£420.00

LS0225 0452 PN Wi 582,

58
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Financial Budget Comparison

Comparison between 01/04/22 and 3112722 inclusive. Includes due and unpaid fransactions.
Excludes fransactions with an inwvoice date prior to 01/04/22

4T00M1E Fancake Day
4T00MT Tourism

4T00ME Water Butt Scheme
470018 Andover Proms
4700020 Food Fair

4700121 Gardening Fair
4700122 Queens Jubilee 2022
AT00NZ3 King's Coronation
4700 Total

Total Events & Projects

Policy & Resources
400 IT Equipment

4001 Corporate Management
40011 Accounts Support

400112 Bank Charges

400113 Legal & Professional Fees
4001/4 Audit Fees

400115 IT Support & Equipment

40019 Web Site & Community
Development

4001801 Web Site
4001/872  Website Hosting
40011802 Mewsletter
40019 Total

202212023

ES00.00
E0.00
E0.00
E0.00
E0.00

ES00.00

£7.320.00
E0.00
£47,805.00
£61,555.00

E£0.00

£2,813.00

EQDT.00
E7,350.00
£2,888.00
£3,400.00

£3.150.00
E578.00
£0.00
£3.728.00

Actual Net

E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
£5,231.08
E£0.00
E27,555.45
E2B.205.45

E£247.05

E£1,117.25
EBDE.25
£8,608.81
E204.30
£3,584.71

E413.25
£450.55

£0.00
E£372.80

Balance

£500.00

E0.00

E0.00

E0.00

E0.00

E500.00
£2.088.01

E£0.00
E£20,248.55

£32,348.55

-E247 .05

£1,605.75
EZ20.75
-£1,256.81
£2,783.70
-E484.71

£2,736.75
£118.45
E0.00

£2 86520

130323 0452 PA Ve .82

Andover Town Council

Page &
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Financial Budget Comparison

Comparison between 01/04/22 and 311222 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

202212023 Actual Net Balance
4001 Tatal £21,186.00 £15,372.22 £8,812.78
4100 Democratic Representation
41001 Town Mayor
4100111 Town Mayor Badge & Regalia £0.00 £0.00 £0.00
4100172 Town Mayor Allowance £0.00 £0.00 £0.00
4100/1/2  Remembrance Wreath £52.50 £0.00 E52.50
4100/ Total £62 50 £0.00 £52.50
410012 Members Training & Courses £1.575.00 £0.00 £1.575.00
410013 Members Travel £105.00 £0.00 £105.00
410074 Public Building Hire £2,000.00 £2,182.81 -£183.81
4100/5 Funds Held for Meighbourhood £0.00 £0.00 £0.00

Flan

4100/6 Refreshments £0.00 £0.00 £0.00
410077 Room Hire Fund £0.00 £0.00 £0.00
4100 Total £3,732.50 £2,193.81 £1,538.60
4180 Other Services to the Public
41801 Election Costs £10.0:00.00 £0.742.04 £257.06
4180 Tatal £10.000.00 £0 742 04 £2687.08
4200 Staffing - Employment Costs
42001 Payroll £215,000.00 £137,737.40 £77.282.80
42002 Staff Training £2.500.00 £0.00 £2.500.00
420013 Staff Trawvel £500.00 £261.15 £248. 85
4200 Tatal £218.000.00 £137,838.55 £30,011.45
4201 Staffing - Mon Salaried
150223 04:52 BM Vi £82. Andover Town Council Page 7
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Financial Budget Comparison

Comparison between 01/04722 and 3112722 inclusive. Includes due and unpaid transactions.
Ezcludes transactions with an invoice date prior to 01/04/22

42011
420112
420113
42014
4201
4204
4205
4210
42101
421002
421013
421004
421005
421016
42107
421008
421019
4210M10
4210111
421012
4210014
4210115
421016

Staff Training

Staff Travel / Fuel
Temporary Staff

Payroll costs

Total

Mew Building Fund

Bus Shelters
Administration - Office Costs
Petty Cash

Office Sundries

Rent - Office

Rates - Office

Water Rates - Office
Heating & Lighting - Office
Telephone & Broadband
Photocopying & Prinfing
Stationary

Postage
SubscriptionsiMemberships
Insurance

Adwertising

Oiffice & Equipment maintenance

Mew Equiprment & furniture

202212023

E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00
E£0.00

E£0.00
E£250.00
£12,600.00
£6,000.00
£300.00
£3,150.00
£2,825.00
£4.200.00
E300.00
£1,500.00
£3.255.00
£4,200.00
E£0.00
£1,750.00
£2.500.00

Actual Net

E£0.00
£7.20
£0.00
E£0.00
£7.20
E£0.00
E£0.00

£0.00
£2.08
£8,801.00
£0.00
E£0.00
£1,342.20
£1,5086.02
£3.841.23
£383.07
£1,289.03
£3.748.00
£25.00
E105.00
£3,702.42
£2,045.08

Balance

E£0.00
-ET.20
£0.00
E£0.00
-E7.20
£0.00
E£0.00

E£0.00
£2458.01
£2,789.00
£6,000.00
£300.00
£1,807.80
£1,112.08
£358.77
-E83.07
£110.67
-£483.00
£4,175.00
-£185.00
-£1.852.42
£453.02

130223 O4:53 P Wi £82
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Financial Budget Comparison

Comparison between 01/04/22 and 31M12/22 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

4210M7
4210M8
4210

Confidential Waste Removal

Publications
Taotal

Total Policy & Resources

Allotments.

3053

4500
45001
4500171
45001711
4500/171/2
4500/171/3
4500/171/4
4500M71/5
4500/M71/8
4500MM17
4500/171/8

4500171
45001172

45001721
45001722
45001723
450011724
4500MF2/5

Deposits Expenditure
Allotrment Service
Allotrnent Maintenance
Admirals Way
Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

Returned Deposits
Pest Control

Total
Barlows Lane

Services

Grounds maintenance
Water Charges
Repairs and Renewals

Equipment

202212023

E£200.00
E210.00
£43.640.00
£206.558.50

E0.00

£1,155.00
E£200.00
E420.00
E158.00
E158.00
£52.00
E0.00
ET35.00
£3.475.00

£1,155.00
£1,250.00
£1.575.00
£400.00
E158.00

Actual Net

ESBT.81
E£0.00
£29,081.55
£184,533.32

£50.00

EGD9.22
EG39.88
E201.16
£0.00
E512.00
E2.09
E£0.00
E484.28
£2.5189.53

EGD9.22
£1,682.73
£1.441.58

E204.44

E£0.00

Balance

-E2B7.61

E210.00
E£14,558.45

£101.925.18

-£50.00

E545.78
£160.12
£128.84
E£158.00
-£354.00
£48.01
ED.0D
E2T0.72
£853.47

E545.78
-E432.73
E133.42
£85.56
£158.00

150223 04:53 PM Ve 582,

Andover Town Council

Page §



Financial Budget Comparison

Comparison between 01/0422 and 311222 inclusive. Includes due and unpaid transactons.
Excludes tramsactions with an invoice date prior to 01/04/22

4500/172/8 Sundries

45001277 Returned Deposit
4500/172/8 Pest Control

45000172 Total

4500M72  Churchill Way
45001731 Services

450017212 Grounds Mzaintenance
450017213 Water Charges
450011734 Repairs and Renewals
4500/M1f2/5 Equipment
4500/1/2/8 Sundries

45001737 Returned Deposit
45001728 Pest Control

4500172 Total

4500M174  Mylen Road
450017411 Services

45001442 Grounds Maintenance
4500/1/4/3 Water Charges
4500/1/4/4 Repairs and Renewals
4500/1/4/5 Equipment
4500/1/4/8 Sundries

4500/1f4/7 Returned Deposit
4500M/4/8  Pest Control

4500174 Total

202212023 Actual Net
£52.00 £2.00
£0.00 £0.00
£735.00 £464.28
£65.325 00 £4,505.24
£1,155.00 £67E.44
£1,400.00 £1352.73
£525.00 £106.18
£158.00 £5,027.20
£158.00 £0.00
£52.00 £2.00
£0.00 £0.00
£735.00 £464.28
£4,183.00 £8,210.82
£1,155.00 £511.00
£1,200.00 £522.73
£630.00 £402.06
£158.00 £200.00
£158.00 £0.00
£52.00 £2.00
£0.00 £0.00
£735.00 £464.28
£4,188.00 £2 260.06

Balance

£40.01
E0.00
E270.72
£818.76

E478.56
-E452. 73
£328.82
-£4,869.20
£158.00
£42.01
E0.00
E270.72
-£4,036.82

E644.00
ETTT.2T
£181.04
-E142.00
£158.00
£48.01
E0.00
E270.72
£1.8123.04

150223 0453 PM Vi 582,
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Financial Budget Comparison

Comparison between 01/04/22 and 311222 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

45001175  Old Winton Road
4500/175/1 Services

4500152 Grounds Maintenance
45001753 Water Charges
4500/1/5/4 Repairs & Renewals
450015 Equipment
4500/1/58 Sundries

45001757 Returned Deposit
4500M/%&8 Pest Control

4500M175  Total

4500178  The Drove

45001781  Services

45001782 Grounds Maintenance
45001783 Water Charges
4500M1/56/4 Repairs & Renewals
45001765 Equipment
450017548 Sundries

45001787 Returned Deposit
45001768 Pest Control

450017 Total

4500177 Vigo Road

450017711 Services

4500172 Grounds Maintenance
450017713 Water Charges

202212023 Actual Net Balance
£1,155.00 EST5.05 E5T0.85
£1,200.00 ET4T.T3 E£BEZ2.2T

E2340.00 E335.45 E4.55
E158.00 E185.00 -£27.00
£158.00 £0.00 £158.00
£52.00 £16.87 E£35.02
ED.00 E0.00 E0.00
E£735.00 £484.28 E2T0.T2
£4,208.00 £2.824.48 £1,573.52
£1,155.00 EGBE.00 £489.00
£1.600.00 £1,102.40 E407.60
£2.500.00 £3,420.27 -E820.27
E158.00 £10.82 E147.17
E158.00 E0.00 £158.00
£52.00 £2.04 £42.96
ED.00 E0.00 E0.00
ET35.00 E484.28 EZT0.72
£6,358.00 £6,785.82 EBTZ18
£1,155.00 E4B8.22 EGB5.78
£2,000.00 £3,809.40 -£1,589.40
£2,000.00 E0.00 £2,0:00.00

L3023 04:53 PM Wi 582,

Andover Town Counctl
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Financial Budget Comparison

Comparison between 01/04/22 and 31712722 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

4500/1/77/4
4500175
450001758
A500MTT
4500/1/7/8
450017
45000178
4500017281
450001782
450001783
45000178/4
45001/8/5
4500/1/8/8
45001787
45000178
4500019
4500415801
4500/1/8/2
4500/1/2/3
4500/1/9/4
450001245
4500012/
4500017

Repairs & Renewals
Equipment

Sundries

Returned Deposit
Pest Control

Total

Cre Drowve

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

Pest Control
Total

Picket Twenty
Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

Pest Control

4500118 Total

2022/2023 Actual Net
E158.00 £89.00
E158.00 E0.00

£52.00 E143.00
E0.00 E0.00
ET35.00 E484.32
£8,258.00 £5,004.04
E£0.00 £10.72
£500.00 E107.73
£300.00 £0.00
E£0.00 £72.00
E£150.00 £0.00
£80.00 Ez2.p8
E0.00 E£350.00
£1,010.00 E550.44
E0.00 E0.00
ES00.00 E0.00
E£200.00 E0.00
E0.00 E0.00
£150.00 £0.00
£50.00 £0.00
£0.00 £0.00
£1.010.00 £0.00

Balance

£809.00
£153.00
-E81.00
ED.00
E2T0.88
£1,183.06

-E£10.72
£382.27
£300.00

-E72.00
£150.00

E57.01
-E350.00
£450 56

£0.00
£500.00
£300.00
£0.00
£150.00
£60.00
£0.00
£1,010.00

150223 0453 PM Wi 882
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Financial Budget Comparison

Comparison between 01/04/22 and 3112722 inclusive. Includes due and unpaid transactions.
Excludes fransactions with an invoice date prior to 01/04/22

4500110 Saxon Heights
4500M1/1001 Services

4500112 Grounds Maintenance
4500M1/1002 Water Charges
4500/1/10/4 Repairs & Renewals
4500115 Equipment
4500M1/10V8 Sundries

4500M1NT Pest Control

4500/ Total

4500 Total

Total Allotments
Planning/Highways

4300 Flanning/Highways
43001 Provision of Speed Signs

430002 Design Statement™MP
4300/3 Street Trees

430004 Traffic Calming

430075 51Ds admin & management
4300 Total

Total Planning/Highways

Total Expenditure

202212023

E£0.00
E£500.00
E£200.00

E£0.00
E150.00

£60.00

E£0.00

E37.218.00
£37.218.00
E37.218.00

E0.00
E0.00
E£0.00
£0.00
E£0.00
E£0.00
E£0.00
£385.231.50

Actual Net

E0.00
£0.00
E0.00
E0.00
E0.00
E0.00
E0.00
£31.,740.23
£31,740.23
E£31.,700.23

£8,085.00
E0.00

E0.00

E0.00
E288.75
E8,357.75
£B,357.75
£263,885.75

Balance

E0.00
£500.00
£300.00

E0.00
£150.00

£60.00

E0.00

EB4TT.TT
E5 47777
E5,427.77

-£8.088.00

E0.00

E0.00

E£0.00

-E250.75
-E8,357.75

-E£8,357.75

£131.244.75

L3MQT3  04:53 PM Wi 582
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Financial Budget Comparison

Comparison between 01/04/22 and 3112122 inclusive. Includes due and unpaid fransactions.
Excludes fransactions with an invoice date prior to 01/04/22

202212023 Actual Net Balance

Total Income E£387,055.70 £388,760.34 E1,713.64

Total Expanditura £385,331.50 £283.086. 75  £131,344.75
Total Net Balance -£8,275.80 E124,782.59
150325 0453 PM Vi 5.82. Andover Town Council
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Appendix J: Committee Work Programme

Date of ITEM Requested Purpose of Item Status
Meeting by
Jan/Feb 2023 Internal Audit STAT To note Internal Audit Completed. 8 Feb. FC.
Arrangements arrangements for YE 31
March 2023
Feb 2023 Investment Strategy P&R To consider an Investment On 21 Feb P+R agenda.
Strategy in line with the
Financial Regulations
Feb 2023 Review of Business Plan To ensure the Town Council is | Cllr Gregori is preparing
up to date with the Business for review with the
Plan TC/DTC.
Feb 2023 Annual Report STAT To approve the contents of Work to start ASAP.
the Annual Report for
2022/2023
Feb 2023 Earmarked Reserves P&R For reporting to Policy & Ongoing, Aiming for End
Resources. Feb deadline.
March 2023 Virements P&R To consider virements for Recommend to full
2022/2023 Council
May 2023 Review of all Policies P&R To ensure the Town Council's | To note that all policies

policies are up to date.

will be reviewed during
Purdah and approved as
per Standing Orders in
May 2023.
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