
 

 

ANDOVER TOWN COUNCIL 
 
 

 

    Constantia Basis Virtutum 

 
To the Members of the Policy and Resources Committee:  
Cllrs S. Hardstaff (Chairman), K Bird (Vice Chairman), P Crossman, L Gates, L Gregori, R Hughes, M Mumford, V Pond &  
R Rowles. 
 
(copies to all other Members of the Council) 
 
You are hereby summoned to attend a meeting of the POLICY and RESOURCES Committee to be held at the TOWN 
COUNCIL OFFICES, 68B, HIGH STREET, ANDOVER on THURSDAY 10 JANUARY 2019 at 7.00 pm when it is proposed to 
transact the following business: - 

 
Wendy Coulter - Town Clerk  
4 January 2019 
 

 

 

In line with Andover Town Council’s “Recording at Meetings” Policy, Members and the public are requested 
to note that this meeting will be recorded by the Council, and may also be subject to recording by members 

of the public. 
 

1 APOLOGIES FOR ABSENCE 
To receive and accept apologies for absence. 

2 DECLARATIONS OF INTEREST 
To receive and note any declarations of interest relevant to the agenda. 

3 MINUTES 
To agree the minutes of the Policy and Resources Committee meeting held on 13 December 2018 – attached at  
Appendix A.   

4 PUBLIC PARTICIPATION 
There is an opportunity for members of the public to make statements or ask questions on items on the agenda or 
on other items relevant to the Town to which an answer will be given, or if necessary, a written reply will follow or 
the questioner will be informed of the appropriate contact details. Each person is limited to 3 minutes and the total 
amount of time set aside will be 15 minutes.  

5 DRAFT BUDGET 2019/2020 
 To consider the Town Council Draft Budget for 2019/2020 for recommendation to Full Council – Draft Budget 

attached at Appendix B.  
6 PROPOSED PRECEPT FOR 2019/2020 

To consider a Precept level for 2019/2020 to recommend to full Council – report attached at Appendix C.  
6 INTERNAL AUDIT AND ACTION PLAN – PART 1    
 To receive and recommend to full Council the Internal Audit Report (Part 1) for the period April 2018-October 2018 

and the Action Plan – attached at Appendix D. 
7 INTERNAL AUDIT ARRANGEMENTS FOR YE 31 MARCH 2019 
 To receive an update report on Internal Audit arrangements for the Year Ending 31 March 2019 – report attached 

at Appendix E.  
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8 FINANCE  
 a. To receive the list of payments up to 19 December 2018 – attached at Appendix F.  

  To approve payments up to 8 January 2019 – to follow.  
b. To receive and approve Reconciled Bank Statements from 1st April to 30 November 2018 and Cashbook up 

to 30 November 2018. The Chairman of Committee to sign as approved – attached at Appendix G.  
9 COMMITTEE WORK PROGRAMME  

To consider the committee work programme and add additional items if necessary – Work Programme attached at 
Appendix H.  

10 DATE OF NEXT MEETING 
 To note the next Policy & Resources Committee meeting will be held in the Town Council Offices on  

Thursday 21 February 2019 at 7pm.  
 
The Chairman will close the meeting.  
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Constantia Basis Virtutum 

 

 
ANDOVER TOWN COUNCIL 

 
 

A 
Minutes of Policy and Resources Committee 

 
 

Time and date 
7.00pm, Thursday 13 December 2018 

  
Place 
Town Council Offices, 68B, High Street, Andover  

 

 
Details of Attendance: 
Cllr S Hardstaff (Chairman) (P) 
Cllr K Bird (Vice Chairman) (P) 

Cllr P Crossman (A)  Cllr C Ecclestone (A) Cllr L Gates (P)   Cllr L Gregori (P)  
Cllr R Hughes (A)     Cllr M Mumford (P)  Cllr V Pond (P)  Cllr R Rowles (A) 
 
Officers Present:  
Wendy Coulter (Town Clerk) (Taking the minutes) 

Tor Warburton (Deputy Clerk) (Operational & Training)  
Michelle Young (Committee & GDPR Officer) (training) 

 

Borough/County Councillors:  
Borough and County Councillor Z Brooks 
 
Also Present:  
Town Councillor R Kidd 
 
 

PR 052/18 APOLOGIES FOR ABSENCE 
 Apologies were received and accepted from Cllr P Crossman. 

Members received and accepted notice of Cllr C Ecclestone’s resignation from the Policy and Resources 
Committee with immediate effect. 

PR 053/18 DECLARATIONS OF INTEREST 
There were no declarations of interest. 

PR 054/18 MINUTES 
It was proposed by Cllr V Pond and seconded by Cllr K Bird that the Chairman sign as a correct record, the 
minutes of the Policy and Resources Committee meeting held on 1 November 2018.    
A vote was taken which was unanimous.  
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RESOLVED: That the Minutes of the Policy and Resources Committee meeting held on 1 November 2018 be 
signed, by the Chairman, as a correct record. 

PR 055/18 PUBLIC PARTICIPATION 
Cllr Z Brooks presented an email regarding the Railway Station from the Highways Officer, for the attention of 
the Councillors. It was requested that it be emailed to all Councillors for information.   

PR 056/18 DRAFT BUDGET 2019/2020 
Members considered the draft budget for 2019/2020 for recommendation to Full Council. 
There were amendments: 
Budget Head ‘Projects’ to be changed to ‘Events’.  
Budget Head 4000/3 to be increased by £2,000. 
 
Budget Head 4200/1 to be reduced as per recommendations from the Staffing Sub-Committee, proposed by 
Cllr K Bird and seconded by Cllr V Pond.  
A vote was taken, 3 for, 2 against and 2 abstentions.  
The vote was carried.  
RESOLVED: That the Budget Head 4200/1 – Payroll be reduced to £174,700.  
 
Budget Head 4210/1 – Petty Cash be reduced to zero.  
Budget Head 4210/14 be changed to ‘Advertising’.  
 
It was agreed that the Budget would be brought back to the Policy and Resources Committee on 10 January 
prior to final recommendation to full Council.  
 

PR 057/18 AIR QUALITY REPORT 
 Councillor L Gates presented a report on progress with an Air Quality survey for the Town Council Offices. 

Members noted that a number of actions were recommended including:  
1) The Deputy Clerk continue to monitor working practices to ensure officers have sufficient adequate 

breaks with regular access to fresh air and refreshments. 
2) Negotiations continue to ensure opening windows are installed in the two second floor offices. 
3) Work be carried out to ensure the first floor skylights are fully and easily opened when needed. The 

skylights should be coated with a suitable heat/light reflective coating. The current blinds be removed 
and replaced if still required. 

4) A regular program of cleaning including vacuum cleaning with HEPA filtration be implemented and 
recorded. Where necessary additional steam cleaning be carried out. 

5) The cleaning program to be reviewed after six months. 
6) Suitable house plants which have been identified as toxin absorbers be sourced for all rooms. 
7) Suitable temperature and humidity recorders be installed in all rooms. The temperature and humidity 

be monitored, recorded and kept within NHS limits. 
8) Use of dehumidifiers be kept to a minimum and noisy dehumidifiers should not be used. 
9) The costs of items 3 – 7 should be met from the £2000 allocated to this project. 

 
It was proposed by Cllr L Gregori and seconded by Cllr L Gates that the actions be recommended to full 
Council for completion. 
A vote was taken which was unanimous. 
RESOLVED: That it be recommended to full Council that the following actions be carried out:  

1) The Deputy Clerk continue to monitor working practices to ensure officers have sufficient adequate 
breaks with regular access to fresh air and refreshments. 

2) Negotiations continue to ensure opening windows are installed in the two second floor offices. 
3) Work be carried out to ensure the first floor skylights are fully and easily opened when needed. The 

skylights should be coated with a suitable heat/light reflective coating. The current blinds be 
removed and replaced if still required. 

4) A regular program of cleaning including vacuum cleaning with HEPA filtration be implemented and 
recorded. Where necessary additional steam cleaning be carried out. 

5) The cleaning program to be reviewed after six months. 
6) Suitable house plants which have been identified as toxin absorbers be sourced for all rooms. 
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7) Suitable temperature and humidity recorders be installed in all rooms. The temperature and 
humidity be monitored, recorded and kept within NHS limits. 

8) Use of dehumidifiers be kept to a minimum and noisy dehumidifiers should not be used. 
9) The costs of items 3 – 7 should be met from the £2000 allocated to this project. 

 
PR 058/18 ANALYSIS OF STAFF OVERTIME & TOIL  
 Cllr Gates as Chairman of the Staffing Sub-Committee presented a report on Staffing Overtime and TOIL. The 

report was noted and it was agreed that the Staffing Sub-Committee would continue to monitor the Overtime 
and TOIL.  

PR 059/18 FINANCE  
 Item withdrawn until next Policy and Resources meeting. 
PR 060/18 COMMITTEE WORK PROGRAMME  
 There were no additional items added to the work programme.  
PR 061/18 DATE OF NEXT MEETING  
 It was noted that the next Policy and Resources meeting would take place on Thursday 10 January 2019, in 

the Town Council offices, 68B High Street, Andover starting at 7pm. 
   

 
The Chairman closed the meeting at 7.41pm. 
 
 
Chairman          Date 
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DRAFT FINANCIAL BUDGET 2019/2020

INCOME

2017/2018  Net

Budget

2018/2019

Actual Net 

2018/2019 Balance 2018/2019 

PROPOSED 

BUDGET 

2019/2020

Projected 

Balance @ 

31.03.2019

Assets & Communities 

3025 Town Development 

3025/1 Income from Events £0.00 £0.00 £20.00 £20.00 £0.00 £20.00

3025/2 Grants £3,912.00 £0.00 £3,200.00 £3,200.00 £0.00 £3,200.00

3025/3 Sponsorship £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

3025/4 Proms in the park £2,138.13 £0.00 £0.00 £0.00 £0.00 £0.00

3025/5 A-Fest £2,415.00 £0.00 £130.00 £130.00 £0.00 £130.00

3025/6 Shilling Fair £215.00 £0.00 £500.00 £500.00 £0.00 £500.00

3025 TOTAL £8,680.13 £0.00 £3,850.00 £3,850.00 £0.00 £3,850.00

TOTAL ASSETS & COMMUNITIES £8,680.13 £0.00 £3,850.00 £3,850.00 £0.00 £3,850.00

Policy & Resources

36 Business Rates Refund £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

3000 Precept £268,001.40 £273,169.14 £273,169.14 £0.00 £0.00 £0.00

3001 TVBC Tax Band Grant £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

3010 Bank Interest £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

3020 Grants Received £0.00 £0.00 £2,800.00 £2,800.00 £0.00 £0.00

3021 Cil Monies £4,782.75 £0.00 £0.00 £0.00 £0.00 £0.00

3100 VAT Refund £11,485.90 £0.00 £7,240.21 £7,240.21 £0.00 £7,240.21

3110 VAT Overclaim £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

3115 VAT Write Off £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

3116 IT Equipment £0.00 £0.00 £82.52 £82.52 £0.00 £82.52

3339 Mayors Events £111.62 £0.00 £1,065.00 £1,065.00 £0.00 £0.00

3998 Funds Held for Youth Council £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

3999 Funds Held for N P £0.00 £0.00 £184.13 £184.13 £0.00 £184.13

4000 Defibrillator £866.00 £0.00 £0.00 £0.00 £0.00 £0.00
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4210 Waste Removal £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4211 Photocopying £0.00 £0.00 £575.28 £575.28 £0.00 575.28

TOTAL POLICY & RESOURCES £285,247.67 £273,169.14 £285,116.28 £11,947.14 £0.00 £8,082.14

2017/2018 Net

Budget 

2018/2019

2018/2019 

Actual Net Balance 2018/2019

PROPOSED 

BUDGET 

2019/2020

Projected 

Balance @ 

31.03.2019

Allotments 

3050 Allotment Rents 

3050/1 Admirals Way £735.97 £800.00 £928.12 £128.12 £800.00 £928.12

3050/2 Barlows Lane £3,342.76 £5,500.00 £3,802.33 -£1,697.67 £5,500.00 £5,500.00

3050/3 Churchill Way £1,983.18 £2,000.00 £1,371.93 -£628.07 £2,000.00 £2,000.00

3050/4 Mylen Road £1,289.80 £1,300.00 £1,119.55 -£180.45 £1,300.00 £1,300.00

3050/5 Old Winton Road £3,393.76 £3,600.00 £2,960.95 -£693.05 £3,600.00 £3,600.00

3050/6 The Drove £5,783.66 £7,000.00 £7,816.08 £816.08 £7,000.00 £7,816.08

3050/7 Vigo Road £3,624.65 £4,500.00 £3,221.05 -£1,278.95 £4,500.00 £4,500.00

Picket Piece £960.00 £0.00 -£960.00 £960.00 0

3050 TOTAL £20,153.78 £25,660.00 £21,220.01 -£4,493.99 £25,660.00 £25,644.20

3051 Deposits £0.00 £0.00 £100.00 £100.00 £0.00 £0.00

3052 Deposit Credit Interest £3.76 £0.00 £9.23 £9.23 £0.00 £0.00

3053 Deposit Direct Payment £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Returned Deposits £0.00

TOTAL ALLOTMENTS £20,157.54 £25,660.00 £21,329.24 -£4,330.76 £25,660.00 £25,644.20

TOTAL INCOME £314,085.34 £298,829.14 £310,295.52 £11,466.38 £25,660.00
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EXPENTITURE 

2017/2018 Net

Budget 

2018/2019

Actual Net 

2018/2019 Balance 2018/2019

PROPOSED 

BUDGET 

2019/2020

Projected 

Balance @ 

31.03.2019

Assets & Communities 

4700 Events & Projects 

4700/1 Notice Boards £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4700/2 Christmas Lights £19,959.92 £20,000.00 £11,671.05 £8,328.95 £20,000.00 £0.00

4700/3 A-Fest £4,125.18 £3,000.00 £994.95 £2,005.05 £2,500.00 £2,005.05

4700/4 Shilling Fair £3,261.88 £2,000.00 £3,656.58 -£1,656.58 £3,000.00 -£1,656.58

4700/5 Youth Council £21.50 £2,000.00 £122.28 £1,877.72 £0.00 £1,877.72

4700/6 Town Centre Management £0.00 £4,000.00 £0.00 £4,000.00 £0.00 £0.00

4700/7 Events £5,600.20 £0.00 £160.00 -£160.00 £5,000.00 -£160.00

4700/8 Andover Health & Wellbeing £6,812.27 £0.00 £0.00 £0.00 £0.00 £0.00

4700/9 Andover Challenges £0.00 £3,000.00 £3,000.00 £0.00 £0.00 £0.00

4700/10 WW1 Event (215) £2,813.75 £5,000.00 £8,363.60 -£3,363.60 £0.00 £0.00

4700/11 Festival of Motoring £0.00 £400.00 £313.60 £86.40 £400.00 £86.40

4700/13 Defibrillator Provision £0.00 £5,000.00 £0.00 £5,000.00 £0.00 £2,500.00

4700/14 Proms in the Park £2,367.50 £0.00 £0.00 £0.00 £0.00 £0.00

4700 TOTAL £44,962.20 £44,400.00 £28,282.06 £16,117.94 £30,900.00 £4,652.59

4190 Grants

4190/1 Grants £500.00 £1,000.00 £300.00 £700.00 £1,000.00 £0.00

4190/1/1 1 off grant for LGBT £0.00 £1,000.00 £0.00 £1,000.00 £1,000.00 £0.00

4190/2 Larger Grants £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4190/3 Grants Section 137 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4190 TOTAL £500.00 £2,000.00 £300.00 £1,700.00 £2,000.00 £0.00

TOTAL Assets & Communities £45,462.20 £46,400.00 £28,582.06 £17,817.94 £32,900.00 £4,652.59
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2017/2018 Net

Budget 

2018/2019

Actual Net 

2018/2019 Balance 2018/2019

PROPOSED 

BUDGET 

2019/2020

Projected 

Balance @ 

31.03.2019

Policy & Resources

4000 Corporate Management 

4000/1 Accounts Support £900.40 £1,250.00 £277.25 £972.75 £1,000.00 £0.00

4000/2 Bank Charges £214.40 £110.00 £162.99 -£52.99 £200.00 -£52.99

4000/3 Legal & Professional Fees £3,588.00 £1,250.00 £1,195.00 £55.00 £6,000.00 £0.00

4000/4 Audit Fees £1,025.00 £1,700.00 £1,525.00 £175.00 £1,700.00 £0.00

4000/5 IT Support & Equipment £1,921.65 £1,400.00 £4,058.32 -£2,658.32 £2,500.00 £0.00

4000/6 Website & Community Development 

4000/6/1 Website  £1,875.00 £1,500.00 £575.25 £924.75 £2,000.00 £0.00

4000/6/2 Website Hosting £359.40 £450.00 £299.70 £150.30 £500.00 £0.00

4000/6/3 Newsletter £0.00 £250.00 £0.00 £250.00 £250.00 £0.00

4000 TOTAL £9,883.85 £7,910.00 £8,093.51 -£183.51 £14,150.00 -£52.99

4100 Democratic Representation 

4100/1 Town Mayor

4100/1/1 Town Mayor Badge & Regalia £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4100/1/2 Town Mayor Allowance £0.00 £50.00 £0.00 £50.00 £50.00 £0.00

4100/1/3 Town Mayor Charities £0.00 £0.00 £1,244.61 -£1,244.61 £0.00 -£1,244.61

4100/1 Total £0.00 £50.00 £1,244.61 -£1,194.61 £50.00 -£1,244.61

4100/2 Members Training & Courses £887.45 £800.00 £75.00 £725.00 £1,500.00 £0.00

4100/3 Members Travel £20.60 £100.00 £38.25 £61.75 £100.00 £0.00

4100/4 Public Building Hire £1,974.60 £200.00 £253.20 -£53.20 £400.00 -£53.20

4100/5

Funds Held for Neighbourhood 

Plan £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4100 TOTAL £2,882.65 £1,150.00 £1,611.06 -£461.06 £2,050.00 -£1,191.41

4180 Other Services to the Public 

4180/1 Election Costs £0.00 £20,000.00 £0.00 £20,000.00 £22,500.00 £20,000.00

4180 TOTAL £0.00 £20,000.00 £0.00 £20,000.00 £22,500.00 £20,000.00
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2017/2018 Net

Budget 

2018/2019

Actual Net 

2018/2019 Balance 2018/2019

PROPOSED 

BUDGET 

2019/2020

Projected 

Balance @ 

31.03.2019

4200 Administration Rechargeable Payroll 

4200/1 Payroll £88,072.06 £110,000.00 £108,992.28 £1,007.72 £173,000.00 £0.00

4200/3 Staff Training £582.00 £1,000.00 £133.75 £866.25 £1,500.00 £0.00

4200/4 Staff Travel £121.50 £200.00 £133.46 £66.54 £200.00 £0.00

4200 TOTAL £88,775.56 £111,200.00 £109,259.49 £1,940.51 £174,700.00 £0.00

4204 New Building Fund £0.00 £40,000.00 £0.00 £40,000.00 £40,000.00 £40,000.00

4205 Bus Shelters £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

£0.00 £40,000.00 £0.00 £40,000.00 £40,000.00 £40,000.00

4210 Administration Rechargeable  

4210/1 Petty Cash £0.00 £100.00 £0.00 £100.00 £0.00 £0.00

4210/2 Office Sundries £137.46 £100.00 £562.84 -£462.84 £250.00 £0.00

4210/3 Rent - Office £17,181.57 £12,000.00 £8,743.29 £3,256.71 £14,000.00 £0.00

4210/4 Rates - Office £896.84 £4,000.00 £8,774.16 -£4,774.16 £8,000.00 -£4,774.16

4210/5 Water Rates - Office £0.00 £300.00 £0.00 £300.00 £300.00 £0.00

4210/6 Heating & Lighting - Office £1,392.72 £1,200.00 £2,266.89 -£1,066.89 £2,000.00 -£1,500.00

4210/7 Telephone & Broadband £1,049.62 £1,520.00 £5,048.90 -£3,528.97 £2,000.00 -£4,000.00

4210/8 Photocopying £3,804.91 £3,000.00 £2,135.46 £864.54 £3,000.00 £0.00

4210/9 Stationery £735.16 £850.00 £569.77 £280.23 £1,000.00 £0.00

4210/10 Postage £1,325.68 £1,500.00 £1,054.28 £445.72 £1,500.00 £0.00

4210/11 Subscriptions/Memberships £3,004.00 £3,000.00 £2,953.00 £47.00 £3,000.00 £0.00

4210/12 Insurance £22.55 £4,000.00 £3,679.49 £320.51 £4,000.00 £0.00

4210/14 Other Advertising £0.00 £50.00 £0.00 £50.00 £50.00 £50.00

4210/15 Office & Equipment Maintenance £2,532.67 £2,000.00 £2,650.62 -£650.62 £2,500.00 -£1,000.00

4210/16 New Equipment & Furniture £10,846.98 £800.00 £35,922.48 -£35,122.48 £1,000.00 -£35,122.48

4210/17 Waste Removal £376.00 £500.00 £287.20 £212.80 £1,000.00 £0.00

4210 TOTAL £43,306.16 £34,920.00 £74,648.38 -£39,728.45 £43,600.00 -£46,346.64

TOTAL POLICY & RESOURCES £144,848.22 £215,180.00 £193,612.44 £21,567.49 £274,500.00 £12,408.96
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2017/2018 Net 

BUDGET 

2018/2019

Actual Net 

2018/2019 Balance 2018/2019

PROPOSED 

BUDGET 

2019/2020

Projected 

Balance @ 

31.03.2019

Allotments 

4500 Allotment Service 

4500/1 Allotment Maintenance 

4500/1/1 Admirals Way 

4500/1/1/1 Services £823.62 £1,000.00 £556.50 £443.50 £1,000.00 £0.00

4500/1/1/2 Grounds Maintenance £746.00 £1,500.00 £328.60 £1,171.40 £1,500.00 £0.00

4500/1/1/3 Water Charges £223.94 £300.00 £225.70 £74.30 £300.00 £0.00

4500/1/1/4 Repairs & Renewals £70.00 £150.00 £0.00 £150.00 £150.00 £0.00

4500/1/1/5 Equipment £0.00 £150.00 £293.41 -£143.41 £150.00 -£10.00

4500/1/1/6 Sundries £0.00 £50.00 £0.00 £50.00 £50.00 £50.00

45001/1/7 Returned Deposits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4500/1/1/8 Pest Control £571.40 £690.00 £399.98 £290.02 £690.00 £50.00

4500/1/1 TOTAL £2,434.96 £3,840.00 £1,804.19 £2,035.81 £3,840.00 £90.00

4500/1/2 Barlows Lane

4500/1/2/1 Services £823.62 £1,000.00 £492.90 £507.10 £1,000.00 £0.00

4500/1/2/2 Grounds Maintenance £1,850.00 £2,500.00 £738.75 £1,761.25 £2,500.00 £0.00

4500/1/2/3 Water Charges £816.69 £700.00 £1,195.67 -£495.67 £700.00 -£465.67

4500/1/2/4 Repairs & Renewals £467.89 £150.00 £181.33 -£31.33 £150.00 £40.00

4500/1/2/5 Equipment £0.00 £150.00 £213.41 -£63.41 £150.00 £40.00

4500/1/2/6 Sundries £0.00 £50.00 £0.00 £50.00 £50.00 £40.00

4500/1/2/7 Returned Deposits £100.00 £0.00 £0.00 £0.00 £0.00 £0.00

4500/1/2/8 Pest Control £571.40 £690.00 £400.02 £289.98 £690.00 £50.00

4500/1/2 TOTAL £4,629.60 £5,240.00 £3,222.08 £2,017.92 £5,240.00 -£295.67

4500/1/3 Churchill Way 

4500/1/3/1 Services £823.62 £1,000.00 £620.10 £379.90 £1,000.00 £0.00

4500/1/3/2 Grounds Maintenance £920.00 £2,500.00 £1,205.00 £1,295.00 £2,500.00 £0.00

4500/1/3/3 Water Charges £344.63 £500.00 £335.89 £164.11 £500.00 £0.00

45001/3/4 Repairs & Renewals £68.00 £150.00 £120.00 £30.00 £150.00 £150.00

4500/1/3/5 Equipment £0.00 £150.00 £266.19 -£116.19 £150.00 £17.21

4500/1/3/6 Sundries £0.00 £50.00 £0.00 £50.00 £50.00 £50.00
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4500/1/3/7 Returned Deposits £0.00 £0.00 £50.00 -£50.00 £0.00 £0.00

4500/1/3/8 Pest Control £571.40 £690.00 £399.98 £290.02 £690.00 £50.00

03/01/4500 TOTAL £2,727.65 £5,040.00 £2,997.16 £2,042.84 £5,040.00 £267.21

04/01/4500 Mylen Road

4500/1/4/1 Services £823.62 £1,000.00 £556.50 £443.50 £1,000.00 £0.00

4500/1/4/2 Grounds Maintenance £2,350.00 £2,650.00 £1,245.00 £1,405.00 £2,650.00 £0.00

4500/1/4/3 Water Charges £1,274.98 £800.00 £363.53 £436.47 £800.00 £0.00

4500/1/4/4 Repairs & Renewals £78.00 £150.00 £950.00 -£800.00 £150.00 -£800.00

45001/4/5 Equipment £0.00 £150.00 £133.40 £16.60 £150.00 £150.00

4500/1/4/6 Sundries £0.00 £50.00 £0.00 £50.00 £50.00 £50.00

4500/1/4/7 Returned Deposits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4500/1/4/8 Pest Conrol £571.40 £690.00 £399.98 £290.02 £690.00 £50.00

4500/1/4 TOTAL £5,098.00 £5,490.00 £3,648.41 £1,841.59 £5,490.00 -£550.00

4500/1/5 Old Winton Road 

4500/1/5/1 Services £823.62 £1,000.00 £556.50 £443.50 £1,000.00 £0.00

4500/1/5/2 Grounds Maintenance £1,815.00 £2,500.00 £1,130.00 £1,370.00 £2,500.00 £0.00

4500/1/5/3 Water Charges £676.87 £1,000.00 £571.62 £428.38 £1,000.00 £0.00

4500/1/5/4 Repairs & Renewals £57.00 £150.00 £64.79 £85.21 £150.00 £60.00

4500/1/5/5 Equipment £80.00 £150.00 £193.41 -£43.41 £150.00 £60.00

4500/1/5/6 Sundries £0.00 £50.00 £0.00 £50.00 £50.00 £50.00

4500/1/5/7 Returned Deposits £0.00 £0.00 £250.00 -£250.00 £0.00 -£200.00

4500/1/5/8 Pest Control £571.40 £690.00 £399.98 £290.02 £690.00 £50.00

4500/1/5 TOTAL £4,023.89 £5,540.00 £3,166.30 £2,373.70 £5,540.00 £20.00

4500/1/6 The Drove

4500/1/6/1 Services £823.62 £1,000.00 £556.50 £443.50 £1,000.00 £0.00

4500/1/6/2 Grounds Maintenance £1,755.00 £2,700.00 £1,585.91 £1,114.09 £2,700.00 £0.00

4500/1/6/3 Water Charges £3,476.15 £2,500.00 £1,982.82 £517.18 £2,500.00 £0.00

4500/1/6/4 Repairs & Renewals £68.00 £150.00 £0.00 £150.00 £150.00 £150.00

4500/1/6/5 Equipment £80.00 £150.00 £213.41 -£63.41 £150.00 £60.00

4500/1/6/6 Sundries £0.00 £50.00 £10.00 £40.00 £50.00 £40.00

4500/1/6/7 Returned Deposits £50.00 £0.00 £50.00 -£50.00 £0.00 -£50.00

4500/1/6/8 Pest Control £571.40 £690.00 £400.00 £290.00 £690.00 £50.00

4500/1/6 TOTAL £6,824.17 £7,240.00 £4,798.64 £2,441.36 £7,240.00 £250.00
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2017/2018 Net 

BUDGET 

2018/2019

Actual Net 

2018/2019 Balance 2018/2019

PROPOSED 

BUDGET 

2019/2020

Projected 

Balance @ 

31.03.2019

4500/1/7 Vigo Road 

4500/1/7/1 Services £823.62 £1,000.00 £556.50 £443.50 £1,000.00 £0.00

4500/1/7/2 Grounds Maintenance £1,640.00 £2,500.00 £1,852.55 £647.45 £2,500.00 £0.00

4500/1/7/3 Water Charges £565.53 £1,200.00 £1,039.67 £160.33 £1,200.00 £0.00

4500/1/7/4 Repairs & Renewals £18.00 £150.00 £0.00 £150.00 £150.00 £150.00

4500/1/7/5 Equipment £0.00 £150.00 £248.41 -£98.41 £150.00 £35.00

4500/1/7/6 Sundries £0.00 £50.00 £0.00 £50.00 £50.00 £50.00

4500/1/7/7 Returned Deposits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

4500/1/7/8 Pest Control £571.60 £690.00 £400.06 £289.94 £690.00 £50.00

4500/1/7 TOTAL £3,618.75 £5,740.00 £4,097.19 £1,642.81 £5,740.00 £285.00

4500/1 TOTAL £29,357.02 £38,130.00 £23,733.97 £14,396.03 £38,130.00 £66.54

TOTAL ALLOTMENTS EXPENDITURE £29,357.02 £38,130.00 £23,733.97 £14,396.03 £38,130.00 £66.54

Total Income £314,085.34 £298,829.14 £310,295.52 £11,466.38 £25,660.00

Total Expenditure £219,667.44 £299,710.00 £245,928.47 £53,781.46 £345,530.00

TOTAL NET BALANCE £94,417.90 -£880.86 £64,366.98 £319,870.00

 

13



 

 
ANDOVER TOWN COUNCIL 

 

 C 
Precept Report  

 

 

Precept Report for 2019/2020 

Produced for: 
Policy & Resources Committee   

Date of Report: 
Wednesday 2 January 2019   

Summary of Key Issues 
To recommend to full Council to approve the Precept for 2019/2020.  

Current Situation 

The Policy & Resources Committee has considered the draft Budget for 2019/2020.  
The Estimated Tax Base, Band D Equivalent Dwellings has now been received for 2019/2020. The figure is 
15,945, this includes the Parish Boundary changes following the recent Community Governance Review 
which took place during 2018.  

Financial Implications 
The total suggested Budget for 2019/2020 is: 
Income: £25,660.00 
Expenditure: £345,530.00 
Suggested Precept for 2019/2020 is: 
£319,378.35 based on 15,945 Band D Equivalent Dwellings. 
 
It is suggested the difference of £491.65 be taken from Operational Reserves.  
Legal and Policy Implications 
To comply with Town Council Financial Regulations full Council is required to agree the Budget and then agree the 
Precept level for 2019/2020.  

Recommendations 
To approve and recommend to full Council the Precept level for 2019/2020, based on a tax base of 15,945 Band D 
Equivalent Dwellings.   

 
Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 68B, High Street, 
Andover, Hampshire. SP10 1NG.   
Tel: 01264 335592, Email: townclerk@andovertc.co.uk  , Website: www.andover-tc.gov.uk  
Distribution: To all Councillors  
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ANDOVER TOWN COUNCIL 

 D 
 Internal Audit Action Plan - Part 1 YE 31.03.2019  

 
 

 
Produced for: 
Policy & Resources Committee    

Date of Report: 
Friday 14 December 2018 

Author: 
W. Coulter (Town Clerk, DPO, RFO) 

Key Issues 
As part of the annual Audit Process the Town Council is required to have its policies, processes and accounts subject to an 
internal audit review. The Town Council appointed AAT Lightatouch Internal Audit Services in 2016 to undertake this work.  
 
As a result of the points raised in the report (attached) an Action Plan has been produced, included below, to resolve the 
points raised by the Internal Auditor. 
 
Below is a summary of the Action Plan and Actions taken from the Internal Audit in June 2018 and the Actions completed. It 
is good practice that the Council be given the opportunity to compare Internal Audits from one year to the next.  
 
Following this are the points raised in the Internal Audit Inspection undertaken on 10 December 2018 and the 
recommended actions, in the final column is a record of the action to be taken or that has been taken.  
 
The Internal Audit is advisory and the Town Council can chose to action the points raised or not.  
 

INTERNAL AUDIT Year ending 31 March 2018 

1st Internal Audit April – December 2017 

Bank Reconciliations 
 
• the financial totals as at 31 March 2017 brought 
forward are accurately shown in the Cash Books. 
• all un-presented cheques and un-banked income was 
checked to bank statements and any that remain 
outstanding were checked to the bank reconciliation at 
30 April 2017.  
• all direct debits, standing orders, transfers were 
checked and accounted for in the period 1 April  2017 
through to 30 November 2017. 
• all bank paying in slips were banked and agreed to 
bank statements in the period 1 April 2017 through to 
30 November2017.  

Audit Note: It is noted that the balance 
held on the Unity Trust Bank Current 
Account No 20934109 at the 30 October 
2017 is £479,234.92, whereas the Unity 
Trust Deposit Account No 20334112 has 
a balance of £5067.32.  
We discussed with the Town Clerk the 
need for the Town Council to consider its 
Investment Strategy to ensure its 
portfolio can maximise return on its 
investments within acceptable limits of 
risk. The current balance held in the 
current account should be reviewed as 
the Financial Services Compensation 

 
Investment Strategy has been 
considered and agreed by full 
Council. 
The Town Clerk is implementing 
the Strategy. Report to be 
considered by Policy and 
Resources Committee in August 
2018.  
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• bank reconciliations for all bank accounts had been 
carried out between 1 April 2017 to 30 November 
2017, and totals agreed to those shown in Cash Books. 

 

Scheme will only cover a maximum of 
£85,000 held in any one bank account.  
 
Recommendation 
 We recommend that: 

 the Town Council reviews its 
Investment Strategy to ensure that it 
maximises its return on investments 
but should also be mindful of 
spreading its investment portfolio to 
minimise the risk of loss so it can 
recover the maximum amounts under 
the Financial Services Compensation 
Scheme. 

Income and Expenditure 
 
• all un-presented cheques and un-banked income 

information as at 30 November 2017 was checked 
to ensure that the details are accurately recorded in 
the Town Council records. 

• all Remittance Advices were checked and agreed to 
the Cash Books and bank statements for the period 
1 April 2017 – 30 November2017. 

Audit Note: It is noted that an invoice 
for Sage in May 2017 on transaction 
number 1884 showed VAT for £1.00 
that can be reclaimed but this had not 
been entered on the VAT 
reimbursement claim form. The Town 
Clerk will now ensure this is entered on 
the next claim for to HMRC. 

 

 
 
RESOLVED 

VAT 
•we noted reimbursements for VAT have been 

processed during the period for April – June 2017 in 
the sum of £3,842.65 and July 2017 – September 
2017 in the sum of £1,780.13. The VAT 
reimbursement claim April – June 2017 was 
checked to ensure that all the VAT elements were 
correctly recorded from the Invoices for the same 
period. 

  
NO ACTION REQUIRED 

BACS Payments 
• A test check of the invoice payment file was carried 

out (April 2017 to November 2017) to ensure that 
the totals paid by cheques and BACS were 
authorised and matched the payment vouchers 
held on the file. We also checked that the BACS 
payments were correctly recorded on the bank 
statements to confirm the accuracy of payments 
made. 

  
NO ACTION REQUIRED 

Allotment Income 
•a test check of allotment income for all sites was 
carried out to agree that the details recorded on the 
Allotment spreadsheet matched to the income 
received in the Town Council Unity Trust Bank 
Account for those sums due in 2017/2018. 

 

Audit Note: A list of income received and 
banked but did not appear on the 
Allotment spreadsheet was left with the 
Allotment Officer to follow up and ensure 
that all details of payments received 
were up to date and recorded. In 
discussion with the Town Clerk it was 
agreed that these will be checked at the 
next audit visit planned for Monday 26 
February 2018. 

 
RESOLVED 

Payroll  
•A test check of the payroll information for October 
2017 was carried out to ensure that all deductions 
for National Insurance, PAYE and Pensions 
contributions were correctly deducted and paid to 
HMRC and to NEST pension scheme.  

Audit Note: It is noted however that 
payments are continuing to be made in 
2017/2018 to the Hampshire Pension 
Fund for the exit and recharge fees 
associated with a previous employee of 
the Town Council. 

 
PAYMENTS TO HAMPSHIRE 
PENSION FUND WILL CEASE BY 
DECEMBER 2018 
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Minutes of the Town Council 
• We checked from the Minutes of the Town 
Council and Committees for decisions and approvals 
for the period April 2017 – November 2017. 

 

Audit Note: It is noted that the Town 
Council continues to review its Reserves 
position. A working party set up as part 
of the Policy and Resources Committee 
has already reported that the final 
version for earmarked reserves at its 
meeting on the 27 July 2017 is ready to 
be considered by the Policy and 
Resources Committee. It is understood 
that the Town Clerk has itemised 
earmarked reserves as an item on the 
agenda to be approved at the Policy and 
Resources Committee meeting to be held 
on the 21 December 2017. 

 
RESOLVED: GENERAL RESERVES 
AGREED 
EARMARKED RESERVES 
ALLOCATED AND AGREED BY 
FULL COUNCIL  

2ND Internal Audit - December 2017 – January 2018 
 

Bank Reconciliations 
 
• the financial totals as at 30 November 2017 brought 

forward are accurately shown in the Cash Books. 
• all un-presented cheques and un-banked income was 

checked to bank statements and any that remain 
outstanding were checked to the bank reconciliation 
at 31 December 2017.  

• all direct debits, standing orders, transfers were 
checked and accounted for in the period 1 December 
2017 through to 31 January 2018. 

• all bank paying in slips were banked and agreed to 
bank statements in the period 1 December 2017 
through to 31 January 2018.  

• bank reconciliations for all bank accounts had been 
carried out between 1 December 2017 to 31 January 
2018, and totals agreed to those shown in Cash 
Books. 

 

Audit Note: It is noted that the balance held on the 
Unity Trust Bank Current Account No 20934109 at 
the 31 January is £430,238.32, and the Unity Trust 
Deposit Account No 20334112 has a balance of 
£5069.19.  
We understand from the Town Clerk that the Town 
Council will consider it’s Investment Strategy at 
their March 2018 Town Council meeting. 
Audit Note: It was also noted that there are some 
un-reconciled entries to be resolved from the bank 
reconciliation as at the 31 January 2018. We also 
noted that the Unity Trust Deposit Account No 
20334112 details shown in the cash book are not 
yet showing the correct balance for £5069.19 as at 
the 31 January 2018. These were discussed with 
the Town Clerk who will ensure that these are 
adjusted before the 31 March 2018   

 
Recommendation 
 We continue to recommend that: 

 the Town Council adopt an Investment Strategy 
to ensure that it maximises its return on 
investments but should also be mindful of 
spreading its investment portfolio to minimise 
the risk of loss so it can recover the maximum 
amounts under the Financial Services 
Compensation Scheme. 

 
Investment Strategy has been 
considered and agreed by full 
Council. 
The Town Clerk is implementing 
the Strategy. Report to be 
considered by Policy and 
Resources Committee in August 
2018. 

Income and Expenditure 
 
• all un-presented cheques and un-banked income 

information as at 31 January 2017 was checked to 
ensure that the details are accurately recorded in the 
Town Council records. 

• all Remittance Advices were checked and agreed to 
the Cash Books and bank statements for the period 1 
December 2017 – 31 January 2018. 

  
 
No action required 

VAT 
•we noted reimbursements for VAT have been 

processed during the period for October – December 
2017 in the sum of £5,863.12 although this 
reimbursement has not yet been received from 
HMRC. We checked to ensure that all the VAT 
elements were correctly recorded from the Invoices 
for the same period. 

 

  
 
No action required 
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BACS Payments 
• A test check of the invoice payment file was carried 

out (December 2017 to January 2018) to ensure that 
the totals paid by cheques and BACS were authorised 
and matched the payment vouchers held on the file. 
We also checked that the BACS payments were 
correctly recorded on the bank statements to confirm 
the accuracy of payments made. 

  
 
No action required 

Allotment Income 
•a test check of allotment income for all sites was 

carried out to agree that the details recorded on the 
Allotment spreadsheet matched to the income 
received in the Town Council Unity Trust Bank 
Account for those sums due in 2017/2018. 

Audit Note: A list of allotment holders who have yet 
to pay their rental for 2017/18 was noted with 22 
allotment holders in total outstanding. 
 The Allotment Officer is continuing to follow up 
those who have yet to pay and will ensure that 
these are paid up and cleared by the 31 March 
2018. 

 

 
 
RESOLVED BY 31 MARCH 2018 

Minutes of the Town Council 
• We checked from the Minutes of the Town Council 

and Committees for decisions and approvals for the 
period December 2017 – January 2018. 

 

  
 
No action required 

3rd Internal Audit - February – March 2018 
 

Bank Reconciliations 
• the financial totals as at 31 January 2018 brought 

forward are accurately shown in the Cash Books. 
• all un-presented cheques and un-banked income was 

checked to bank statements and any that remain 
outstanding were checked to the bank reconciliation 
as at 31 January 2018. 

 

Audit note: The Town Clerk has agreed that 

three unbanked income sums totalling 
£270 .88 received on 5 October 2016 will need 
to be written back in to the Town Councils 
accounts as these were recorded in error. Also 
a sum of £575.28 for un-presented BACS 
should be written back to amendments made 
in the Cash Book. 

 
RESOLVED WITH ADVANTEDGE 
TUESDAY 5 JUNE 2018 
To be written back in from Year 
Start 01.04.2018 as agreed with 
Internal Auditor.  

• all direct debits, standing orders, transfers were 
checked and accounted for in the period 1 February 
2018 through to 31 March 2018. 

• all bank paying in slips were banked and agreed to 
bank statements in the period 1 February 2018 to 31 
March 2018.  

• bank reconciliations for all bank accounts had been 
carried out between 1 February 2018 to 31 March 
2018, and totals agreed to those shown in Cash Book.  

  
No action required 

Petty Cash 
• a sum of £40.22 is held as Petty Cash and has been 

included in the bank reconciliation as at 31 March 
2018.  

Audit Note: The Town Council are no longer 
using Petty Cash and the £40.22 should be 
paid in to the bank account as miscellaneous 
income. 

 
To be resolved with 
Advantedge on Friday 8 June 
2018.  

Income and Expenditure 
 
• all un-presented cheques and un-banked income 

information as at 31 March 2018 was checked to 
ensure that the details are accurately recorded in the 
Town Council records. 

• all Remittance Advices were checked and agreed to 
the Cash Book and bank statements for the period 1 
February 2018 – 31 March 2018. 

  
 
No action required  

VAT 
•We noted reimbursements for VAT was submitted to 

HMRC on 22 May 2018 for the period January – 
March 2018 in the sum of £3,434.07. 

 

  
No action required 
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Assets Register 
•We checked and confirmed that the Assets Register 

included all information for new purchases and 
showed the actual cost of the items owned by the 
Town Council. 

  
No action required 

Minutes of the Town Council 
• We checked the Minutes of the Town Council and 

Committees for decisions and approvals for the 
period February – March 2018.  

  
No action required 

End of Year Procedures 
 
• A full check was carried out on the End of Year 

documentation provided by the Parish Clerk to 
confirm the accuracy of the details to be submitted to 
the External Auditor. This also included the validation 
of any variances of totals over 15% between 2016/17 
and 2017/18 shown on Section 2 of the 
Accountability and Governance Annual Return as 
required by the External Auditor. 

 

Audit Note: It was noted that the details 
shown on the AdvantEdge software for the 
closing creditors 2016/2017 and opening 
creditors 2017/2018 included sums of £328.44 
for items that were expected to be cleared by 
invoices awaiting payment. The subsequent 
payments have now been made but the 
£328.44 remains uncleared and will need to 
be adjusted to ensure that the brought 
forward opening creditors figure for 
2017/2018 is reduced by this sum. It is 
recommended that the Town Clerk should 
contact AdvantEdge for technical support.   

 
RESOLVED WITH ADVANTEDGE 
ON FRIDAY 8 JUNE 2018.  

• The Annual Internal Audit Report to be submitted to 
the External Auditor was completed and signed by 
Tim Light. 

  
TO BE RECOMMENDED TO FULL 
COUNCIL FOR APPROVAL 

INTERNAL AUDIT Year ending 31 March 2019 

1st Internal Audit April – October 2018 

At the first visit to the Town Council in 2018/19 we 
checked the control operating over the new card 
payment system. We noted from discussion with the 
Town Clerk that the system is in its infancy although 
82% of the fees out of the total number of allotment 
plots held by the Town Council had been collected by 
the end of September 2018. At this second visit the 
number of plot holders who have yet to make 
payment is thirty-three as at 30 November 2018. It is 
agreed that the new system of receipting and 
recording is working well although it is recommended 
that the following should be introduced to strengthen 
the control operating in practice 

 all income received and recorded 
should have a dedicated identity 
number that can be matched to the 
plot and site of the allotment 

 the allotment spreadsheet should be 
matched and reviewed weekly during 
the periods September – October each 
year whilst the bulk of income is 
received and recorded on the 
AdvantEdge system. 

 there should be a formal follow up 
procedure that includes contact with 
the Plot holder and arrangements for 
late payment details should be 
recorded on the spreadsheet. 

 

 ALL INCOME RECEIVED HAS 
BEEN ALLOCATED WITH AN 
IDENTITY NUMBER NUMBER 
TO BE MATED WITH PLOT & 
SITE – COMPLETED 

 THE ALLOTMENT 
SPREADSHEET WILL BE 
MATCHED & REVIEWED 
WEEKLY FROM SEPTEMBER 
2019. 

 FORMAL FOLLOW-UP 
PROCEDURE HAS BEEN 
COMPLETED, CONTACT WITH 
PLOT-HOLDER RECORDED ON 
SPREADSHEET.  

It is noted that the Town Council have considered and 
adopted a General Data Protection Regulation (GDPR) 
Policy to comply with GDPR (May 2018).   

 

Audit Note: This includes the requirement 
for Privacy Notices, but we understand 
that not all Councillors have adopted 
using the Town Council emails and a 
co.uk email extension on all Councillors 
email addresses.  

 

 
NO FURTHER ACTION 
REQUIRED.  

Bank Reconciliations 
 
• the financial totals as at 31 March 2018 brought 
forward are accurately shown in the Cash Books. 

Audit Note: It is noted that the balance 
held in the Unity Trust Bank Current 
Account No 20934109 at the 31 October 
2018 remain high. The Town Clerk has 
indicated that further due diligence will 

 
THE TOWN CLERK WILL 
ARRANGE APPOINTMENTS 
WITH BANKS IN ANDOVER TO 
DETERMINE WHETHER OR NOT 
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• all un-presented cheques and un-banked income was 
checked to bank statements and any that remain 
outstanding were checked to the bank reconciliation at 
30 April 2018.  
• all direct debits, standing orders, transfers were 
checked and accounted for in the period 1 April 2018 
through to 31 October 2018. 
• all bank paying in slips were banked and agreed to 
bank statements in the period 1 April 2018 through to 
31 October 2018.  
• bank reconciliations for all bank accounts had been 
carried out between 1 April 2018 to 31 October 2018, 
and totals agreed to those shown in Cash Books. 
 

be undertaken to check if the Town 
Council should consider moving to 
another banking provider that will be 
able to offer better rates of interest and 
to spread the current balances held in the 
one bank account with Unity Trust Bank. 
This will also provide the opportunity to 
check the alternative bank accounts 
available to spread the investments into 
more than one bank account.  

Audit Note: We have noted that the 
Town Clerk should sign and date the bank 
reconciliations on a monthly basis to 
confirm that bank reconciliations have 
been carried out and the total of the 
bank account agrees to the Cash Book 
totals.  

Audit Note: We have also noted that the 
bank statements and Cash Book should 
be signed and dated by the Town Clerk 
and the Chairman of the Town Council as 
part of Councillors scrutiny role to agree 
that totals are confirmed to the bank 
reconciliation information.  

Recommendation: We recommend that:  

 the bank reconciliations should be 
signed and dated by the Town Clerk 
each month.  

 the bank statements are checked 
against the bank reconciliations and 
signed and dated quarterly by the 
Chairman of the Town Council as part 
of their scrutiny role. 

THE COUNCIL SHOULD CHANGE 
BANKS AND HOW TO MANAGE 
THE MONIES HELD IN THE 
CURRENT ACCOUNT.  
 
 
 
 
 
 
 
 
 
 
 
 
MONTHLY BANK 
RECONCILIATIONS WILL BE 
TAKEN TO P&R COMMITTEE 
AND COUNCIL, SIGNED BY 
BOTH TOWN CLERK AND 
CHAIRMAN.  
 
IF ABOVE IS CARRIED OUT THIS 
SHOULD PROVIDE THE 
NECESSARY SCRUTINY 
REQUIRED BY THE EXTERNAL 
AUDITORS.  

Income and Expenditure 
 
• all un-presented cheques and un-banked income 

information as at 31 October 2018 was checked to 
ensure that the details are accurately recorded in the 
Town Council records. 

• all Remittance Advices were checked and agreed to 
the Cash Books and bank statements for the period 1 
April 2018 – 31 October 2018. 

 

  
 
NO FURTHER ACTION 
REQUIRED.  

VAT 
•we noted reimbursements for VAT have been 

processed during the period covering April – June 
2018 and July to September 2018, although this 
reimbursement for the later period for £2098.77 has 
not yet been received from HMRC. We checked to 
ensure that all the VAT elements were correctly 
recorded from the Invoices for the period July – 
September 2018. 

 

  
NO FURTHER ACTION 
REQUIRED.  
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BACS Payments 
• A test check of the invoice payment file was carried 

out (April 2018 to October 2018) to ensure that the 
totals paid by cheques and BACS were authorised and 
matched the payment vouchers held on the file. We 
also checked that the BACS payments were correctly 
recorded on the bank statements to confirm the 
accuracy of payments made. 

 

Audit Note: It is noted that once 
completed the Town Clerk will enter the 
details on the AdventEdge software and 
prepare and send the on -line payments 
to the bank for processing.  

Recommendation: We recommend that: 

 to strengthen internal controls and 
ensure that duplicate payments cannot 
be made the BACS summary sheet 
should be signed and dated by the 
Town Clerk to confirm that invoices 
have been approved for payment.   

The summary sheet is printed 
out and signed by the Town 
Clerk. Once the Town Clerk 
receives emails from the 
authorisers, a hard copy is also 
attached to the BACS payment 
list and the date of 
authorisation noted.  

Allotment Income 
•a test check of allotment income for all sites was 
carried out to agree that the details recorded on the 
Allotment spreadsheet matched to the income received 
in the Town Council Unity Trust Bank Account for those 
sums due in 2018/2019. 

 

  
NO FURTHER ACTION 
REQUIRED.  

Town Council Website  
• It was noted that the Minutes of the Town Council and 
Committees were not recorded on the Town Council 
website since March 2018. We also noted that a record 
detailed the list of payments over £500 in shown in the 
Minutes of the Policy and Resources Committee, but 
these were not available to see on the website. The 
Transparency Code 2015 recommends that all payments 
over £500 should be listed on the Town Council website 
once the payment has been approved by the Town 
Council 
 

Audit Note: We understand that the 
Town Clerk has now created a new 
process to ensure that the Minutes will 
be uploaded on to the Website as soon as 
they are signed off by the Chairman of 
the Town Council or Committee. 
 

Minutes uploaded onto website 
and up-to-date to last signed 
copies for all Council and 
Committees – ongoing.  

Financial Implications: 
There are no financial implications with regard to the implementation of the Internal Audit Action plan – part 1 for 2019. 
 

Legal and Policy Implications 
The Council is required to undertake an annual internal audit to satisfy its external auditors. The internal audit and action 
plan are submitted to the external auditors as a demonstration of the Council’s response to its duties to act within the law.  
 

Recommendations: 

1. To receive the Internal Auditors Report   

2. To approve the Council’s Action Plan – Part 1 in response to the Internal Auditors Report for 2019.  

3. To note the Internal Auditors Report and approve the implementation of the Action Plan.  
 

 
 

 

         14 December 2018  
 

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, First Floor Offices, 
68B High Street, Andover, Hants. SP10 1NG.   
Tel: 01264 335592 
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Distribution: To all Councillors  
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ANDOVER TOWN COUNCIL 
 

 E 
 Internal Audit Arrangements Report  

 

 

Produced for: 
Policy and Resources Committee 

Date of Report: 
Wednesday 2 January 2019    

Summary of Key Issues 
To note the Internal Audit arrangements for the Year Ending 31 March 2019.  
To approve the Internal Audit arrangements for the remaining financial period 2018/2019.   

Current Situation 
The Town Council’s Internal Auditor, Lighter Touch Internal Audit Services have completed the 1st Part of the Internal 
Audit for the Financial Year 2018/2019. 
The Town Clerk met with Mr. Tim Light on Monday 10 December 2018 to discuss the Internal Audit arrangements for 
the Year Ending 31 March 2019.   
It was agreed that the Internal Auditor would carry out the final part of the Internal Audit on Thursday 28 March 
2019.  

Schedule for Internal Audit  
The first part of the Internal Audit concentrated on the checking of the new systems for the receipt of Allotment 
Monies via Credit Card and BACS. Internal systems for payments, invoicing and meetings were also considered as 
covered in the previous agenda item.  
The final Internal Audit visit will be to ensure compliance with the “Governance and Accountability document for 
Smaller Authorities in England”.  

Schedule for Internal Audit (YE 31.03.2019) 
Final Internal Audit Visit  – 28 March 2019 
Spot check visit – October/November 2019 

Financial Implications 
The Internal Audit will cost £995.00 for the Year Ended 31 March 2019.  
There may be an additional charge if the Internal Auditor is required to return due to any problems or queries.  

Legal and Policy Implications 
For a successful and thorough Internal Audit, it is recommended that 3 visits per year are carried out. This is to ensure 
that if any problems are occurring, they are addressed in good time and remedied as soon as possible.  

Recommendations 
To note the report and Internal Audit Arrangements for the Year Ended 31 March 2019.   

 
Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 68B, High Street, 
Andover, Hampshire. SP10 1NG.   
Tel: 01264 335592  Email: townclerk@andovertc.co.uk   Website: www.andover-tc.gov.uk  
Distribution: To all Councillors  
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APPENDIX H 
POLICY & RESOURCES WORK PROGRAMME: 10.01.2019 

 

Date of Meeting 
ITEM 

Requested 
by Purpose of Item Expected Outcome 

10 January 2019 Annual Budget 2019/2020 (2) STAT To recommend to Council the Annual Budget 

for 2019/2020 

 

10 January 2019 Internal Audit Arrangements STAT To note Internal Audit arrangements for YE 31 

March 2019 

 

21 February 2019 Investments Report STAT To report on the Town Council’s Investments  

21 February 2019 Annual Report STAT To approve the contents of the Annual Report 

for 2018/2019 

 

21 February2019 Corporate Risk Assessment STAT To review the Corporate Risk Assessment and 
make necessary recommendations to full 

Council 

 

21 February 2019 Virement of Budgets  To consider any Virements of Budgets prior to 

31 March 2019 

 

13 June 2019 Review Town Council Policies    

13 June 2019 Timetable for Internal Audit 2 YE 31 March 2019    

13 June 2019 Review of Financial Regulations STAT To review Financial Regulations to ensure 

compliance with latest Governance 
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