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To the Members of the Staffing Sub-Committee:
Councillors: Len Gates (Chairman) Katherine Bird (Vice Chairman), Lynn Bird, Steven Hardstaff and Richard Kidd

You are hereby summoned to attend a meeting of the Staffing Sub-Committee to be held in The Town Council
Offices, 68B High Street, Andover on Thursday 7 February 2019 at 6.30pm when it is proposed to transact the
following business:-

Wendy Coulter
Town Clerk
1 February 2019

AGENDA

APOLOGIES FOR ABSENCE

To receive and accept any apologies for absence.

DECLARATIONS OF INTEREST

To receive and note any declarations of interest relevant to the agenda.

MINUTES

To approve the minutes of the previous meetings held on 22 November 2018 — attached at Appendix A.

PUBLIC PARTICIPATION

There is an opportunity for members of the public to make statements or ask questions on items on the agenda or on
other items relevant to the Town to which an answer will be given, or if necessary a written reply will follow or the
questioner will be informed of the appropriate contact details. Each person is limited to 3 minutes and the total
amount of time set aside will be 15 minutes.

RECRUITMENT OF OFFICERS

To note that an Allotment Officer resigned from post prior to Christmas 2018, recruitment has taken place and a new
Allotment Officer will start on Wednesday 6 February 2019.

To note that a Communities Officer has been recruited on a part-time basis and will start in post on Tuesday 5
February 2019.

QUESTIONS AT COUNCIL AND MEETINGS

To discuss how questions at Council and Committee meetings should be answered.

EMPLOYMENT LAW UPDATE

To receive a brief update on Employment Law following recent training attended by the Town Clerk and Deputy Town
Clerk.

APPRAISAL SCHEDULE 2019

To note that Appraisals will be carried out at 6month intervals. The next Appraisal sessions will be held during March
2019.

To appoint 2 Members of the Staffing Sub-Committee to carry out the Town Clerk’s Appraisal.
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EXCLUSION OF THE PRESS AND PUBLIC
TO PASS A RESOLUTION to exclude members of the public and press from the meeting at item 10 due to signing
Confidential Minutes and Item 11 due to consideration of confidential staffing matters.
CONFIDENTIAL ITEMS
CONFIDENTIAL MINUTES
The Chairman to sign as a correct record, the Confidential Minutes of the Staffing Sub-Committee meeting held on 22
November 2018 (attached under separate cover for Town Council Members only).
STAFFING MATTERS
To consider confidential staffing matters.

The Chairman will close the meeting.
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Minutes Staffing Sub-Committee

Time and date
6.30pm — Thursday 22 November 2018

Place

Town Council Offices, 68B High Street, Andover

Attendees: ClIr L Gates (Chairman), Clir R Kidd, ClIr L Bird and Clir K Bird

Officers Present:
Wendy Coulter (Town Clerk) (taking the minutes)
Tor Warburton (Deputy Clerk) (Staffing Manager)

$S29/18
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SS 32/18

APOLOGIES FOR ABSENCE

Apologies were received and accepted for Councillor S Hardstaff.

DECLARATIONS OF INTEREST

There were no declarations of interest for items on the agenda.

MINUTES

It was proposed by CliIr R Kidd and seconded by Clir K Bird that the minutes of the Staffing Sub-Committee
meeting held on 13 September 2018 be signed, by the Chairman, as a correct record.

A vote was taken which was unanimous

RESOLVED: That the minutes of the Staffing Sub-Committee meeting held on 13 September 2018 be signed,
by the Chairman, as a correct record.

PUBLIC PARTICIPATION

There were no Members of the Public present.

BUDGET 2019/2020

Members considered a revised budget for 2019/2020. Members discussed the reduction of the original
proposed budget. Overtime and TOIL was briefly considered and noted that it would be discussed in greater
detail later on the agenda.

It was agreed that a reduced Budget be recommended to the Policy and Resources Committee for approval. It
was proposed by ClIr K Bird and seconded by Clir R Kidd that a revised Budget totalling £174,700 for the entire
Staffing Budget be recommended to the Policy and Resources Committee for approval and inclusion in the
Town Council Budget 2019/2020.

A vote was taken which was unanimous.
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RESOLVED: That a Revised Budget for Staffing for 2019/2020 of £174,700 be recommended to the Policy and
Resources Committee for approval and inclusion in the Town Council Budget 2019/2020.

TERMS OF REFERENCE, ROLES OF OFFICERS

Members noted the Terms of Reference of the Staffing Sub-Committee and noted that the Committee had
limited delegated powers. It was agreed that many of the items being referred to the Staffing Sub-Committee
were either operational matters or should be referred to the Policy and Resources Committee.

It was agreed that the Committee had discussed and noted the Terms of Reference and saw no reason to make
any changes.

Members noted the roles of Officers of the Council and agreed that it was always useful to have a reminder of
what officers were legally bound to do.

It was proposed by CliIr L Gates and seconded by Clir K Bird that, as defined by the LGA 1972, to note that the
Town Clerk should be referred to as the Chief Executive Officer and to consider ways that it is formalised to
ensure that Councillors and people are aware.

A vote was taken which was unanimous.

RESOLVED: That, as defined by the LGA 1972, to note that the Town Clerk should be referred to as the Chief
Executive Officer and to consider ways that it is formalised to ensure that Councillors and people are aware.

TIME OFF IN LIEU (TOIL)

Members discussed staff overtime and Time Off In Lieu (TOIL), it was noted that the current situation was not
sustainable and additional staff were required as had been agreed in the Staffing Structure to be rolled out
from 1 April 2019.

It was proposed by ClIr K Bird and seconded by ClIr L Gates that a report be given to the Policy and Resources
Committee to indicate how much TOIL and Overtime was being carried out by Officers.

A vote was taken which was unanimous.

RESOLVED: That a report be given to the Policy and Resources Committee to indicate how much TOIL and
Overtime was being carried out by Officers.

SERVICE IN THE OFFICE

Members discussed the service provided by staff in the office. It was agreed that the operation of the services
provided by the office staff was an operational matter and for the Town Clerk and Deputy Town Clerk to
manage.

It was noted that ClIr L Bird offered to assist if additional cover was ever needed.

HEALTH & SAFETY
Members noted that the Town Council had a Health & Safety Policy and that Officers were following the Policy.
Members agreed that the day to day implementation of the Policy was for Officers to manage.

QUESTIONS AT COUNCIL AND MEETINGS

Members considered how public questions that were asked at Council and Committee Meetings should be
answered. It was agreed that the answers should not be published on the next relevant agenda. Members
noted that the Chairmen were given notification of the answer given.

It was agreed that Council and Committee meetings were not a public forum.

Further consideration would be given to a solution if problems continued to arise.

STAFFING STRUCTURE

Members noted that the Staffing Structure had been carefully considered in previous meetings and
recommendations had been submitted to the Policy and Resources Committee and subsequently agreed. It
was noted that some Members had questioned the Staffing Structure. It was noted that if the decision to
implement it was challenged, then the Members who wished to challenge the decision would be required to
follow Standing Orders as it had been agreed less than 6 months previously.

PENSION RATES FROM 1 APRIL 2019

Members noted that the Town Council had received notification from the Pension Regulator that from 1 April
2019 the Pension Rates would be increasing.

It was noted that the Current Rates were: Employer Contribution 2%, Employee Contribution 3%
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From 1 April 2019: Employer Contribution 3%, Employee Contribution 5%.

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by ClIr K Bird and seconded by CliIr L Bird that the Press and Public be excluded from the
meeting at Item 14, Staffing Matters due to consideration of confidential staffing matters.
A vote was taken which was unanimous.
RESOLVED: That the Press and Public be excluded from the meeting at item 14 due to consideration of
confidential staffing matters.

CONFIDENTIAL ITEMS

STAFFING MATTERS
Members considered confidential Staffing Matters.

Chairman closed the meeting at 8.00pm.

Chairman Date
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