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To the Members of Andover Town Council:

You are hereby summoned to attend a meeting of full COUNCIL to be held at The Upper Guildhall
on Thursday 6 September 2012 at 7.00 pm when it is proposed to transact the following business:-

7z
Wendy R Coulter
Town Clerk - 31 August 2012

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS

| APOLOGIES FOR ABSENCE
To receive and accept apologies for absence.

2 DECLARATIONS OF INTEREST
To receive and note any declarations of interest relevant to the agenda.

3 MINUTES
The Chairman to sign as a correct record the minutes of the Town Council meeting held on 14
June 2012 — Appendix A.

4 PUBLIC PARTICIPATION
There is an opportunity for members of the public to make statements or ask questions on items
on the agenda. Each person is limited to 3 minutes and the total amount of time set aside will be
I5 minutes.

5 CHAIRMAN’S ANNOUNCEMENTS
To receive the Chairman’s Announcements.

6 COMMITTEE MINUTES
To receive and note the attached Minutes of the under-mentioned committees:

27 June 2012 Amenities and Town Development Committee — Appendix B.
|9 July 2012 Policy and Resources Committee — Appendix C.

28 May 2012 Planning Committee — Appendix D.

I8 June 2012 Planning Committee — Appendix E.

9 July 2012 Planning Committee — Appendix F.

30 July 2012 Planning Committee — Appendix G.



CO-OPTION OF NEW MEMBER
To consider and agree the co-option of a Member to Andover Town Council for St Mary’s Ward,
following the resignation of Mr Anthony Raper.

Applications have been received from:
Mrs Iris Andersen

Mr Steven Hardstaff

Mr Barry Hodgson

Mr Richard Kidd

Mr N Long

Mr Peter Mather

Details of applicants and application letters are attached at Appendix H.

To receive presentations from the applicants, to receive nominations and seconders and to vote on
the Co-option of a Town Councillor.

CODE OF CONDUCT

To note the Legal Advice from the National Association of Local Councils: “A Council must continue by
resolution or revise its existing Code of Conduct or adopt a new Code of Conduct which complies with the
requirements of the Localism Act 201 1"

To consider and agree the recommendation of the Policy and Resources Committee to adopt a new Code
of Conduct.

Code of Conduct attached at Appendix I.

CHEQUE SIGNATORIES

To approve the removal of Anthony Raper from the signatory list and to approve the addition of
Councillors D Drew, A Cotter and ] Evans.

The current signatories are as follows: ClIr K Bird, Cllr B Long and CllIr P North.

To agree an amendment to Financial Regulations, 5. Banking Arrangements and Cheques, to
include: 5.5 Under normal circumstances, to remove with immediate effect, a cheque signatory who is no
longer a Councillor.

WEBSITE ADDITION

To approve the addition and cost of an Allotments Section to the Town Council Website — report
attached at Appendix J.

CHRISTMAS LIGHTS 2012

To approve a Christmas Lights Scheme for Christmas 2012.

Report attached at Appendix K.

QUALITY COUNCIL STATUS

To consider the recommendation of the Policy and Resources Committee to prepare an
application for Quality Council Status.

Report attached at Appendix L.

STAFFING POLICIES

To consider the recommendation of the Staffing Sub Committee to adopt a Pay Policy. Policy
attached at Appendix M.

OFFICE POLICY

To consider the recommendation of the Staffing Sub Committee to adopt an Office Policy. Office
Policy attached at Appendix N.

OFFICER/MEMBER PROTOCOL

To consider the recommendation of the Staffing Sub-Committee to adopt an Officer/Member
Protocol. Protocol attached at Appendix O.



DIAMOND JUBILEE CELEBRATIONS

To consider the species of tree to be planted in Vigo Road recreation park to commemorate the
Queens Diamond Jubilee. To consider a verbal report from Councillor B Long.

FINANCE

To receive and approve the list of payments up to 4 September 2012 — papers to follow.
QUESTIONS FROM COUNCILLORS

To receive questions from Councillors as per Standing Order No 8, provided three clear working
days’ notice of the question has been given to the Town Clerk.

REPORTS FROM COUNCILLORS

To receive any reports from Town Council Members.

REPORTS FROM BOROUGH AND COUNTY COUNCILLORS

To receive any reports from Borough and County Councillors.

The Chairman will close the meeting.
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Minutes Council

Time and date
7.00pm on Thursday 14 June 2012

Place
Upper Guildhall, Andover

Attendees: Cllrs David Drew (Chairman), Geoff McBride (Vice Chairman) Katherine Bird, Zilliah
Brooks, Alan Cotter , Janet Evans, Andrew Fitchet, Karen Hamilton, Sandra Hawke, Kevin Hughes,
Barbara Long, Christopher Lynn, Brian Page, Veronika Pond, Philip North, Roy Shukri.

Members not present: Barbara Carpenter, Marion Kerley and T Raper.
Officers Present: W Coulter (Town Clerk) (taking the minutes)
Members of the Public: 34

Prior to the commencement of the Council meeting, Presentations of prizes were made to the
Winners of the Schools Diamond Jubilee Painting Competition and the Winners of the Diamond
Jubilee ‘Best Dressed Window’ competition.

All the winners of the Schools competition attended and collected their prizes and were
photographed with the Chairman for the local press.

There were joint winners of the Best Dressed Window competition, The Willows and Andover
Framing. They each received plaques to display in their shops.

C 13/12 Apologies

Apologies for absence were received and accepted from Councillors B Carpenter and M
Kerley.

C 14/12 Declarations of Interest

Councillor Long declared a personal and prejudicial interest in Item 12 — Allotment Rental
Increase — she has an allotment and is the Warden for Vigo Road allotments. Clir Long
made a statement at the Item and then withdrew from the meeting.

Councillor Lynn declared a personal interest in Item 12 — Allotment Rental Charges — his
son and daughter in law have an allotment at The Drove. Councillor Sandra Hawke
declared a personal interest as her husband has an allotment.

Councillor Hamilton arrived at the meeting.



C 15/12

Cclé6/12

Cclé6/12

C17/12

Cc 18/12

C19/12

Minutes

It was proposed by Councillor North and seconded by Councillor Drew that an
amendment be made to the draft Minutes of the Council meeting held on 2 May 2012.
Councillor North proposed that the wording of Minute Number C10/12 should read:
‘Councillor North proposed that the Committee membership as outlined in the Report B should be
accepted with a reduction in the number of Members on the Staffing Sub-Committee and
proposed that as Councillor Raper was on 4 other Committees and Sub-Committees he be
removed from the Staffing Sub-Committee’.

After debate the amendment was voted upon and declared carried by 7 votes to 4.
Councillors Brooks and Hughes did not vote as they were absent from the previous
meeting.

It was RESOLVED that the Minutes of the Annual Council meeting dated 2
May 2012 be approved and adopted as amended.

Public Participation
No members of the Public present made a statement.

Chairman’s Announcements

The Chairman thanked all Councillors who had been involved with the events for the
Queens Diamond Jubilee celebrations.

He reminded Members that the ‘Best of British’ Concert was taking place at The Lights on
30t June 2012 at 7.30pm and tickets were still available.

A public meeting had taken place about the future of Andover Town Centre and had been
attended by about 80 people. A suggestion for additional parking spaces on Bridge Street,
enabling ‘Park, Dash and Go’ was proposed at the meeting. Test Valley BC would be
asked for their comments on this idea.

The Chairman reminded Members that the Carnival were recruiting volunteers to help out
on Carnival Day and that a ‘Sparkle’ day was taking place in the Town Centre on 22 June,
encouraging everyone to put their litter in a bin.

Committee Minutes

The following Minutes were received and noted:

2 May 2012 — Amenities and Town Development Committee
5 March 2012 — Planning Committee

26 March 2012 — Planning Committee

6 April 2012 — Planning Committee

8 May 2012 — Planning Committee

Internal Auditors Report and Action Plan
Members were asked to agree the Internal Auditors Report and approve the Action Plan.
Members noted that the Action Plan included actions completed from the previous year.

It was proposed by Councillor Bird and seconded by Councillor North and unanimously

RESOLVED: That the Internal Auditors Report for the year ending 31 March
2012 be agreed and the Action Plan be approved — Report and Action Plan
attached to record minutes.

Annual Return for the Year Ended 31 March 2012
The Annual Return for the Year Ended 31 March 2012 was presented to full Council.

It was proposed by Councillor Page and seconded by Councillor North and unanimously

RESOLVED: That the Annual Return for the Year Ended 31 March 2012 be
received and approved for signature by the Chairman of Andover Town
Council.



C 20/12

C 21/12

C 22/12

C 23/12

Paper Waste Disposal
Members received a report on the disposal of the Town Council’s business waste, to
comply with Sections 33 and 34 of the Environmental Waste Protection Act 1990.

Members debated whether all the Council’s waste would be considered as confidential
waste and it was suggested that a local charity, which provided collection of recycling,
should be contacted to investigate whether they would be prepared to deal with the
Town Council’s recycling waste.

It was proposed by Councillor Long that the recommendation as contained in the report
be agreed, this was seconded by Councillor Page and unanimously
RESOLVED that:
I. The responsibilities of the Town Council with regard to the
Environmental Protection Act and Data Protection Act be noted.
2. Delegation be given to the Town Clerk to manage the appointment of
an appropriate Waste Management and Disposal Service.
3. Delegation be given to the Town Clerk and Allotments Sub-Committee
to monitor waste disposal from Allotments in order to comply with the
Environmental Protection Act.

Amendment of Standing Orders
Members were asked to consider an amendment to Standing Order |5 (ix) as per the
Internal Auditors report.

The Town Clerk suggested an alternative form of wording for the Standing Order, as
follows:

“The Council Chairman or Vice-Chairman and the Chairmen of Standing Committees shall
have the right to attend and contribute to a debate at any Committee which they are not

already a Member. In this ‘ex-officio’ capacity they shall have no voting rights or the ability
to propose motions, neither shall they form part of the quorum”.

It was proposed by Councillor Bird and seconded by Councillor Long that Standing Order
I5 (ix) be removed from the Town Councils Standing Orders.

After debate, the amendment was rejected by a majority of 6 to 3.

It was then proposed by Councillor Evans and seconded by Councillor Cotter that the
wording as suggested by the Town Clerk be adopted.
This was voted upon and declared carried by 6 “for” and 3 “against”.

RESOLVED that Standing Order 15 (ix) be amended to read: “The Council
Chairman or Vice-Chairman and the Chairmen of Standing Committees shall
have the right to attend and contribute to a debate at any Committee which
they are not already a Member. In this ‘ex-officio’ capacity they shall have no
voting rights or the ability to propose motions, neither shall they form part of
the quorum”.

Councillor A Fitchet left the meeting.

Standing Commiittees

This item was withdrawn, following the amendment of the Minutes of Council from 2 May
2012.

Allotment Rental Increase

Members considered the level of Allotment rental increase for 2013/2014 and subsequent
years and considered the Options outlined in the accompanying report (attached to
record minutes).

Councillor Long made a statement and having declared a Personal and Prejudicial interest



C 24/12

C 25/12

C 26/12

C 27/12

left the meeting.

Members debated the increase and the options contained in the report. It was proposed
by Councillor McBride and seconded by Councillor Evans that Option 2 from the report
be agreed.

A vote was taken, with | Member voting against.

RESOLVED: To increase the Allotment Rental in 2013/2014 by 0.21p to 0.40p
per square metre and then by the rate of inflation each year thereafter.

Councillor Long returned to the meeting.
Councillor Hughes left the meeting.

Jubilee Events
Councillor Long reported to Members on the events that had taken place celebrating the
Queens Diamond Jubilee. The report is attached.

Councillor Bird proposed that the Council give a Vote of Thanks to Councillor Long and

the Jubilee Working Group for all the work they had put in to the celebrations, this was
seconded by Councillor Evans.

Members unanimously agreed the Vote of Thanks.

Finance

Members received and approved the list of payments up to || June 2012.

Supplier Payment Details Amount
(£)
ACE Liftaway Allotment Toilet Services 437.15
Mrs M Bayes May Salary 818.40
Miss W Coulter June Salary 1967.65
Miss W Coulter May Expenses 155.92
Custom Studio Website — Doc downloads, training, amendments 1564.20
Custom Studio Website hosting — June 2012 35.94
Hampshire CC Stationery 86.83
Test Valley BC Hire of Guildhall (2 May & 14 June) 56.00
Viking Office Supplies | Date stamp + envelopes 96.40
Zapp Event Services Stall Hire for Charity Day 720.00
Kevin Justice Repair of tap — Mylen Road allotment 30.00
DM] Butler Country Allotment maintenance 1435.27
ACE Liftaway Allotment Toilet Services 469.75
Blachere llluminations | Jubilee Plaque (Inc installation and removal) 3490.00
Mr D Bolland Grass Cutting (Admirals Way allotment) 12.00
H W Controls Internal Audit (YE 31 March 2012) 900.00
Mrs B Long Jubilee Expenses (inc gas cylinders for beacon) 164.18
Test Valley BC Hire of Guildhall for Jubilee plaque 60.00
Total Payments June 2012 12499.71

Questions from Councillors
There were no questions from Councillors.

Reports from Councillors
Councillor McBride reported that a Press Release had been issued asking for ideas about
the formation of a Youth Council in Andover. To date there were few responses. Schools
had been reminded and a group 4 people from the local community would be co-opted
onto the Task Group to investigate further.
He suggested to Members that the launch of the Youth Council might not take place in




September 2012.
The Chairman asked that Councillor McBride circulate some additional notes about this
subject to each councillor.

Councillor Hamilton asked whether there was another Member of the Town Council who
could represent the Council on the Pride of Andover Awards. The Chairman asked her to
forward the information to the Town Clerk who would ask for volunteers.

Councillor Hamilton also reported that the date of the Charity Day had been moved from
November to the third Sunday in September. She would forward details to all Members.

Councillor Long reported that she had attended a training session at the Hampshire
County Council offices in Winchester and one of the seminars was about a Lengthsman
scheme. She wondered whether it would be appropriate for Andover. Councillor North
informed Members that the Chairman of Stockbridge Parish Council was investigating this
and would perhaps assist if Andover were to consider it.

Councillor Long agreed that she would forward information to all Councillors regarding
the scheme.

C 28/12 Reports from Borough and County Councillors
Councillor North reported that it had been agreed by Test Valley Borough Council that
they would continue to support the Andover Farmers Market for another six months.

C 29/12  Exclusion of the Public and Press
Due to the confidential nature of the business to be considered regarding personal
information Councillor North proposed and Councillor Hamilton seconded that the Press
and Public be excluded from the meeting.

CONFIDENTIAL
C30/12 Staffing
Members considered the hours of work of the Administration Assistant and whether to
confirm her continuing employment.

A vote was taken and it was unanimously

RESOLVED:

I. That the continuing employment of the Administration Assistant be
confirmed.

2. That the Administration Assistant’s hours be 9hrs per week up to a
maximum of 15hrs per week subject to workload and the agreement of the
Town Clerk. This arrangement is to be reviewed on Ist December 201 2.

The Chairman closed the meeting at 9.10pm.

Chairman Date
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Minutes of Amenities & Town Development
Committee

Time and date
Following the Annual Council Meeting on Wednesday 27 June 2012

Place
66C High Street, Andover. Hampshire

Attendees: Clirs Christopher Lynn (Chairman), Zilliah Brooks (Vice Chairman), Katherine Bird,
David Drew, Karen Hamilton, Barbara Long, Phil North,

Members not present: Andy Fitchet, Kevin Hughes, Marion Kerley, Brian Page and Veronika Pond.

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)

ATD 04/12

ATD 05/12

ATD 06/12

ATD 07/12

ATD 08/12

ATD 09/12

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Andy Fitchet and Veronika Pond.
DECLARATIONS OF INTEREST

There were no declarations of interest.

MINUTES

The minutes of the Amenities and Town Development Committee meeting held on 2 May 2012 were
signed by the Chairman as a correct record.

PUBLIC PARTICIPATION

There were no members of the public present.

COMMITTEE TERMS OF REFERENCE

Members considered the terms of Reference for the Committee to recommend to Full Council for
approval.

It was proposed by Cllr Hamilton and seconded by Clir Bird that the Membership of the Committee be
12. A vote was taken with 4 in favour and

RESOLVED: That the Membership of the Amenities and Town Development Committee
be 12 Members.

It was suggested by Members that the ‘Task Panels’ should be named Working Groups to reflect
Standing Orders. It was agreed that they would be referred to as Working Groups which were task/time
related.

Members agreed amendments to the Terms of Reference which are attached to record minutes and
RESOLVED: To recommend to full Council, with amendments, the Terms of Reference for
the Amenities and Town Development Committee.

COMMITTEE TASK PANELS

Members considered the areas of work that would be covered by the Committee with reference to the
Terms of Reference and Business Plan and agreed the following Working Groups/Task Panels:



Xmas Lights A Cotter J Evans B Long P North
Charity Events B Carpenter A Cotter | K Hamilton | B Long B Page
Website K Bird B Long P North

It was agreed that the Working Groups would contact the rest of the Council Members to find out
whether they also wished to sit on the Groups.

Members discussed the areas of work that the Committee should consider and it was agreed that the
Chairman contact all Members of the Council with the areas of work suggested, with an explanation of
the tasks that could be covered. The areas of work and the Working groups would then be agreed at the

next meeting of the Amenities and Town Development Committee.

Members noted the templates for Reports, Agendas and Minutes of the Working Groups and noted the
timetable for the submission of Reports to the Amenities and Town Development Working Group.

ATD 10/12 WEBSITE REVIEW

Members were requested to consider a review of the Website.
It was agreed that the Website Working Group would review the Website considering the report

submitted to the Committee.
ATD 11/12 WORK PROGRAMME
Members were asked to agree a Work Programme for the Committee.

Amendments to the Work Programme were agreed, which is attached to record minutes, and further
agreed that once work areas and Working Groups had been agreed, the Work Programme would be
considered again.

The Chairman closed the meeting at 9.00pm.

Chairman
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Minutes of Policy & Resources Committee

Time and date
7.00pm on Thursday 19 July 2012

Place
Town Council Offices, High Street, Andover

Attendees: Clirs Phil North (Chairman), Katherine Bird (Vice-Chairman), Zilliah Brooks, Janet Evans,
Marion Kerley, Geoff McBride and Roy Shukri.

Not present: Clirs David Drew, Andy Fitchet, Karen Hamilton and Kevin Hughes.
Substitutes: Clirs Chris Lynn and Veronika Pond.

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)

PROI/12 Election of Chairman
It was proposed by Councillor Marion Kerley and seconded by Councillor Janet Evans
that Councillor Phil North be elected Chairman of the Policy and Resources
Committee for the Municipal Year 2012/2013. There were no other nominations.

Resolved: That Councillor Phil North be elected Chairman of the Policy and
Resources Committee for the Municipal Year 2012/2013.

PR02/12 Election of Vice Chairman
It was proposed by Councillor Janet Evans and seconded by Councillor Marion Kerley
that Councillor Katherine Bird be elected Vice Chairman of the Policy and Resources
Committee for the Municipal Year 2012/2013. There were no other nominations.

Resolved: That Councillor Katherine Bird be elected Vice Chairman of the
Policy and Resources Committee for the Municipal Year 2012/2013.

PRO03/12 APOLOGIES
Apologies for absence were received from Councillors David Drew, Karen Hamilton
and Kevin Hughes.

PR04/12 DECLARATIONS OF INTEREST



PRO5/12

PRO06/12

PRO7/12

PRO8/12

PR09/12

There were no declarations of interest.

MINUTES
The Minutes of the Policy and Resources Meeting held on 19 April 2012 were agreed
and signed by the Chairman as a correct record.

PUBLIC PARTICIPATION
There were no members of the public present.

CODE OF CONDUCT

Members noted the legal advice from the National Association of Local Councils
(NALC):

“A Council must continue by resolution or revise its existing Code of Members Conduct
or adopt a new Code of Members Conduct which complies with the requirements of
the Localism Act 201 1"

Members considered a new Draft Code of Conduct and it was proposed by Councillor
Zilliah Brooks and seconded by Councillor Geoff McBride and

Resolved: That the new Draft Code of Conduct be recommended to Full
Council for adoption.

QUALITY COUNCIL STATUS
Members considered a report on the criteria for the Town Council to achieve Quality
Council Status.
Members noted the criteria required for the Council to achieve Quality Status. They
noted that the Town Clerk would be required to achieve her CiLCA qualification and
noted that the Staffing Sub-Committee was proposing that the Clerk be given time
during working hours to complete the CiLCA.
Members further noted that there were time requirements for the Quality Status, for
example, that the Council would need to demonstrate that it had produced quarterly
newsletters for a year, before Quality Status could be achieved.
Members noted that there would be additional requirements on the employees of the
Council to achieve all the criteria.
It was therefore proposed by Councillor Katherine Bird and seconded by Councillor
Marion Kerley and
Resolved:
I. To recommend to Council that Andover Town Council prepares an
application for Quality Council Status
2. That officers draw up an Action Plan for the work to be completed
and implemented for Quality Council status to be considered at the
next meeting of the Policy and Resources Committee.
3. That the Policy and Resources Committee consider Budget
requirements for Quality Council status at the next meeting of the
Policy and Resources Committee.

BEST VALUE

Members considered a report on Best Value Principles in order to comply with the
Town Council’s Business Plan.

Members noted that Town and Parish Councils do not have a statutory duty to
undertake a Best Value review; however there is a recommended practice for Town and
Parish Councils to adopt Best Value principles when reviewing or considering providing
new or existing services.

Members considered that the Town Council provides the services of Allotments and
Christmas Lights in Andover and has only been doing so for just over a year. Bearing this
in mind, Members agreed that a Best Value review of these services should be carried
out in 2014.

It was proposed by Councillor Geoff McBride and seconded by Councillor Janet Evans
and

Resolved:



PR10/12

PRI1/12

PR12/12

PRI13/12

a. To note the Summary Budget report for the Year Ended 31 March
2011.

b. To note the Summary Budget report for the Year Ended 31 March
2012.

c. To note the principles of Best Value.

d. To note the time implications and issues with the implementation of a
Best Value Review as identified in the report.

e. To agree that the Allotments Service and Christmas Lights would be
subject to a Best Value review in 2014.

f. That a Mini Best Value review be conducted on the Parish Boundary
review.

Best Value Report attached to record minutes.

INTERNAL AUDITORS REPORT

Members considered the report from the Internal Auditor with particular attention to
the provision of safety signage in the offices.

It was noted that Fire Exit signs and a no-smoking sign were required. Members noted
that the Fire Exit sign was required to be seen in dark conditions and that it would cost
no more than £20. It was suggested by Members that all other signage be downloaded
from the internet.

Resolved: That a Fire Exit sign be purchased at a maximum cost of £20.

PARISH BOUNDARIES

Members noted that Smannell Parish Council and Enham Parish Council had expressed
concern about the number of new houses being built in Augusta Park within their parish
boundary.

Full Council considered their request for a joint letter to Test Valley Borough Council
asking that when the Parish Boundaries are next reviewed, they consider whether
Augusta Park should be included in the Andover Parish.

Members considered a discussion paper regarding the parish boundaries.

Members noted that three major housing developments are due to be competed in or
adjacent to Andover in the next five to ten years, Augusta Park, Picket Twenty and
Picket Piece.

It was suggested that a Mini Best Value review be carried out on the implications of the
developments on Andover and the inclusion of Augusta Park in Andover parish.
Resolved: That the Officers would carry out a mini Best Value review of the
implications of a Parish Review for Andover Parish to be reported to the
Policy and Resources Committee meeting in October 2012.

SIGNAGE

Members received a verbal update report from Councillor Phil North regarding the
Town Centre Signage.

It was noted that the Officer that had been liaising with Councillor North had left Test
Valley Borough Council.

Councillor North further informed Members that all the signage in the Town Centre had
just been refurbished and it would be an ideal opportunity for the Town Council to take
it over.

It was suggested that the Town Clerk contact Test Valley Borough Council to enquire
whether the Town Council could take over the signage and what the implications would
be.

It was proposed by Councillor Katherine Bird and seconded by Councillor Geoff
McBride and

Resolved: That the Town Clerk write to Test Valley Borough Council to
make enquiries as to whether the Town Council could take over the Town
Centre Signage and what the implications would be.

FINANCE
Payment of Accounts at |19 July 2012




Members noted the payment of accounts up to |9 July 2012 — recorded below:

Date Supplier Total Paid
19.07.2012 | ACE Liftaway - supply and maintenance toilets — £461.15
Allotments July 2012
19.07.2012 | Blachere llluminations — removal and storage of plaque | £897.00
19.07.2012 | Miss W Coulter — July expenses £8.58
19.07.2012 | Miss W Coulter — Salary Adjustment £36.09
19.07.2012 | Custom Studio — Website hosting (July 2012) £35.94
19.07.2012 | Danwood — Photocopier rental £187.54
19.07.2012 | DMJ Butler Country Services — Allotment £2,482.81
Maintenance
19.07.2012 | HM Revenue and Customs May Tax £899.23
19.07.2012 | HM Revenue and Customs June Tax £957.66
19.07.2012 | HM Revenue and Customs July Tax £886.01
19.07.2012 | Mrs B Long — Jubilee expenses £2.24
19.07.2012 | Southern Water £53.90
19.07.2012 | Viking Payments — Stationery £96.40
TOTAL £7,004.53

PR14/12 WORK PROGRAMME
Members discussed items on the current work programme and made the following

changes:

To add an item on Quality Council Project Plan to the next agenda in September 2012

To add an item on Signage to the next agenda in September 2012.
To add an item on a mini Best Value review of the Parish Boundaries to the agenda in
October 2012.

The Chairman closed the meeting at 7.45pm.

Chairman

Date
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Minutes of Planning Committee

Time and date
7.00pm on Monday 28 May 2012

Place
Town Council Office, 66C High Street, Andover

Attendees: Clirs Alan Cotter (Chairman), Barbara Long (Vice-Chairman), Barbara Carpenter, Brian
Page and Veronika Pond.

Not Present: Clir Hawke
Officers Present: None, ClIr B Long took the minutes in the absence of the Town Clerk.
Members of Public Present: 0

PC014/12 Apologies
Apologies for absence were received from Councillor Hawke.
PCOI15/12 Declarations of Interest
There were no declarations of interest.
PCO016/12 Minutes
The Minutes of the Planning Committee meeting held on Tuesday 8 May 2012 were
deferred until the next meeting of the committee.
PCO017/12 Public Participation
There were no members of the public present.
PCO018/12 Planning Applications
Members considered the following planning applications that had been submitted to Test Valley
Borough Council.
RESOLVED: To delegate authority to the Town Clerk to complete the observations
sheet for each application in accordance with the Committee’s resolution.

5.1 12/0091 I/VARN Use of forecourt for washing cars (Variation of Unit | rear of, 2
condition 04 of 11/01328/FULLN — Change of use | Suffolk Road,
of workshop (Class B2) to hand car wash (Sui Andover.
Generis) which restricts car washing to within
the building)

Concerned about water runoff from hand washing outside, the drainage may not be
adequate to cope with the water.

5.2 12/01047/FULLN Erection of boundary fence 7 Palmer Drive,
Andover

No comment.

53 12/01032/FULLN Demolition of existing building and erection of Croham Hurst,
two 4 bedroom detached houses and two semi Walworth Road,




detached 3 bedroom houses together with
detached garages, parking, revised access and
associated works

Picket Piece, Andover

No comment.

54 12/01045/HCC3N Erection of one double modular temporary Vigo Infant School,
classroom to provide two extra general teaching | Vigo Road, Andover
spaces

Deferred to next meeting.

55 12/01036/FULLN Erection of two storey side extension to provide | 3 London Road,
kitchen, family room and sitting room on ground | Andover
floor with 2 bedrooms and en-suites above.

Erection of single storey rear extension to
provide utility/boot room and WC, erection og
garage with storage/office space above.

No objection.

5.6 12/01049/FULLN Erection of 2 bedroom dwelling on site of single I3 Apsley Close,
storey side extension, erection of single storey Andover
rear extension to provide kitchen, front
extension to provide porch/WC and additional
parking to front with new pedestrian access

No comment

5.7 12/01050/EXTN Renewal of 09/01 1 14/FULLN erection of drive Quickfit, New Street,

through restaurant at Quickfit, New Street. Andover
There is a KFC drive through restaurant on the other side of roundabout next to
Wickes.

5.8 12/01090/FULLN Erection of ground floor rear extension to 99 Weyhill Road,

provide annexe Andover
No comment.
5a 12/00988/FULLN Provision of 4 additional ground floor windows in | Unit A, Rennie Gate,
front (north west) elevation Mitchell Close, West
Portway Industrial
Estate, Andover
No comment
5b 12/00802/LBWN Amended description 5 High Street,
Andover
No comment
5c 12/00963/TPON Carry out works to various trees as shown on Test Valley Borough
application form Council, Beech Hurst,
Weyhill Road,
Andover
No comment
5d 12/00965/FULLN Erection of double garage Land adjacent garages,
Rooksbury Road,
Andover
No comment

Se 12/01006/FULLN Replacement of existing covered sideway and 9 Croye Close,
conservatory to form ensuite and bedroom, Andover
utility and breakfast/dining room. Conversion of
garage to study (Amended scheme from
[1/00702/FULLN)

No comment
5f 12/00842/FULLN Erection of rear conservatory 8 Itchen Court,
Andover
No comment
5g 12/00917/CLPN Certificate of lawful development for provision of | 48 Junction Road,

pitched roof over existing flat roof at rear

Andover

No comment




5Sh 12/01023/TPON Carry out various tree works as described in Parkland to rear of ,
application Redbridge Drive,
Andover
No comment
5i 12/00777/FULLN Proposed single storey rear extension to provide | The Chestnut Tree,
further dining facilities and provision of door to 227 Weyhill Road,
serve kitchen (amended description) Andover
No comment
5j 12/01096/FULLN Erection of two storey side extension to provide | 10 Loveridge Close,
enlarged garage with enlarged bedroom over Andover
No comment
S5k 12/01055/FULLN Erection of front porch 23 Cole Close,
Andover
No comment
51 12/01088/FULLN Erection of conservatory Beeches, 5 Picket
Twenty, Andover
No comment
PCO019/12 Local Government (Miscellaneous Provisions) Act 1982 - Street Trading Consent
Members considered the following application for Street Trading Consent:
Street Trading Consent
Trading Location: Smannell Road, next to Church, Andover.
The Layby is used for parking at the Children’s Centre and is always full. It is not an
appropriate site next to the pre-school and children’s centre.
PC020/12 Test Valley Borough Council = Northern Area Planning Meeting
Members considered whether the Town Council should make representation at the next
Northern Area Planning meeting to take place on 3| May 2012 regarding the following application:
11/02729/O0UTN
It was agreed that the Vice Chairman of the Planning Committee would make representation on
behalf of the Town Council with regard to the above planning application.
PCO021/12 Decision Notices
The Decision Notices were detailed on the Agenda and were noted by Members.
PC022/12 Items of consideration at the next meeting
Councillor Long would make a report to the Committee regarding the decision of the Northern
Area Planning Committee meeting to take place on 31 May 2012.
PC023/12 Date of next meeting

Members noted the date and venue of the next meeting: Monday 18 June 2012 at 7pm at the
Town Council Office.

The meeting closed at 7.45pm.

Chairman:

Date:
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Minutes of Planning Committee

Time and date
7.00pm on Monday 18 June 2012

Place
Town Council Office, 66C High Street, Andover

Attendees: Clirs Alan Cotter (Chairman), Barbara Long (Vice-Chairman), Barbara Carpenter, Brian
Page and Veronika Pond.

Not Present: Cllr Hawke
Officers Present: Wendy Coulter (Town Clerk) Taking the minutes.
Members of Public Present: 0

PC024/12 Apologies
Apologies for absence were received from Councillor Hawke.

PCO025/12 Declarations of Interest
All Members of the Planning Committee declared a personal and prejudicial interest in
Planning Applications 12/01201/LBWN and 12/01202/ADVN - 66C High Street. The
Members did not consider these planning applications. The planning applications were
submitted by the Town Council.

PC026/12 Minutes
The Minutes of the Planning Committee meeting held on Tuesday 8 May 2012 and Monday
28 May 2012 were signed by the Chairman as a correct record.

PC027/12 Public Participation
There were no members of the public present.

PC028/12 Planning Applications
Members considered the following planning applications that had been submitted to Test Valley
Borough Council.
RESOLVED: To delegate authority to the Town Clerk to complete the observations
sheet for each application in accordance with the Committee’s resolution.

5.1 12/01038/FULLN Erection of 7 houses with associated parking, Purbeck Yard, Oak
construction of new and alterations to existing Bank, Andover.
access.

Concerned that only one parking space per household is provided, despite the close
proximity to the town centre. South Street is a busy street with a high amount of on
street parking.

52 12/01187/RESN Reserved matters application (pursuant to Land at Picket Twenty,
condition 3 of the outline planning permission Picket Twenty,
granted on 31 January 2008 ref TVN.09275) for Andover.




the approval of the siting, design, external
appearance and landscaping of the Sports Pavilion
at the approved Urban Park

Are changing facilities to be provided for the tennis courts.

53 12/01170/LBWN Internal alterations to include provision of 33 London Street,
accessible WC facilities on ground floor, Andover.
refurbished staff room and WC to first floor
(ratification consent) and internal alterations to
include provision of two ramps for ease of access
between offices.

Is the original bank safe to be retained in office 2.

54 12/01217/FULLN Demolition of existing dwelling and erection of | A, Ox Drove, Picket
dwelling and detached double garage with storage | Piece, Andover.
area over and installation of replacement septic
tank.

No objections.

5A [1/02563/FULLN Change of use of land to provide extended 15,17 and 19

gardens. Shakespeare Avenue,
Andover
No comment

5B 12/00852/FULLN Construction of 2.4m high steel palisade security | Premier Coatings and
fence and 2 No pairs of mating gates to the Converters Limited,
entrance and exit Plot 8, Macadam Way,

West Portway
Industrial Estate,
Andover
No comment
5C 12/01104/FULLN Erection of conservatory at rear 29 Ferndale Road,
Andover
No comment

5D 12/01110/FULLN Erection of extension to provide enlarged Profile Haircare, Unit
warehousing/manufacturing area and extended 4, Sterling Park, East
parking area Portway Industrial

Estate, Andover
No comment
5E 12/01122/FULLN Erection of conservatory at rear I8 Amber Gardens,
Andover
No comment
SF 12/01127/FULLN Erection of two storey rear and side extensions 50 Ashfield Road,
Andover
No comment

5G 12/01064/FULLN Erection of single storey front and rear 58 Valencia Way,
extensions to create additional living Andover
accommodation

No comment
5H 12/00807/FULLN Erection of log cabin at the bottom of garden 3 Cross Lane,
Andover
No comment
51 12/01143/ADVN Display of one non illuminated stackboard Beeches, 5 Picket
Twenty, Andover
No comment
5 12/01256/CLEN Certificate of existing lawful use — Change of use | Plot 22, Hopkinson
to Commercial Vehicle Repair Way, West Portway
Industrial Estate,
Andover
No comment
5K 12/01251/EXTN | Renewal of 09/00657/FULLN — Alterations and | 136 and 138 Weyhill




extension to number 138 to provide additional Road, Andover
retail space, provision of pitched roof over
existing flat roof at rear of number 136, and
provision of new roof to span numbers |36 and
138 to provide residential unit.

No comment

5L 12/01168/TPON Prune 2 Lime |0 St Hubert Road,
Andover
No comment
5M 12/01201/LBWN Fix oak notice board to brick wall fronting Black | 66C High Street,
Swan Yard. Andover
No comment
5N 12/01202/ADVN Fix oak notice board to brick wall fronting Black | 66C High Street,
Swan Yard. Andover
No comment.
PCO029/12 Local Government (Miscellaneous Provisions) Act 1982 - Street Trading Consent
Members considered the following application for Street Trading Consent:
Street Trading Consent
Trading Location: East Portway
East Portway is not a quiet road. It is not a suitable or safe place to site a burger van.
PC030/12 Pre Application Consultation — Proposed provision of a Telecommunication Base
Station
Members considered a pre-application consultation for the proposed provision of a
telecommunications base station.
Site — Cornerstone Ref 28728 O2 — 46498VF — 84044 — Site within trees to the north east of the
Andover Ambulance Station Building, Charlton Road, Andover.
Concerned that the base station could be located in close proximity to the hospital
and ambulance station.
PCO031/12 Hampshire County Council — Draft District/Borough Transport Statements
Members were asked to consider a consultation of a Draft/Borough Transport Statement for the
Andover Area.
Members agreed to consider the Consultation and to consider it again at the next meeting of the
Planning Committee.
PCO032/12 Decision Notices
The Decision Notices were detailed on the Agenda and were noted by Members.
PC033/12 Items of consideration at the next meeting
Hampshire County Council — Consultation on Draft District/Borough Transport Statements
PC034/12 Date of next meeting

Members noted the date and venue of the next meeting: Monday 9 July 2012 at 7pm at the Town
Council Office.

The meeting closed at 8.10pm.

Chairman:

Date:
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Minutes of Planning Committee

Time and date
7.00pm on Monday 9 July 2012

Place
Town Council Office, 66C High Street, Andover

Attendees: Cllrs Alan Cotter (Chairman), Barbara Long (Vice-Chairman), Barbara Carpenter.
Not Present: Cllrs Hawke, Page and Pond.

Officers Present: Wendy Coulter (Town Clerk) Taking the minutes.

Members of Public Present: 0

PC035/12 Apologies
Apologies for absence were received from Councillors Hawke, Page and Pond.

PC036/12 Declarations of Interest
There were no declarations of interest.

PCO037/12 Minutes
The Minutes of the Planning Committee meeting held on Monday 18 June 2012 were signed
by the Chairman as a correct record.

PC038/12 Public Participation
There were no members of the public present.

PC039/12 Planning Applications
Members considered the following planning applications that had been submitted to Test Valley

Borough Council.

RESOLVED: To delegate authority to the Town Clerk to complete the observations
sheet for each application in accordance with the Committee’s resolution.

5.1 12/01295/FULLN Erection of 7 houses with associated parking, Purbeck Yard, Oak
construction of new and alterations to existing Bank, Andover.
access.

Same comments as 18.06.2012: “Concerned that only one parking space per
household is provided, despite the close proximity to the town centre. South Street is
a busy street with a high amount of on street parking”.

52 12/01391/FULLN | Erection of dwelling and provision of vehicular | 51 Blendon Drive,




| access | Andover
No objection.
53 12/01273/FULLN Erection of front porch and single storey rear 29 Cole Close,
extension to form enlarged lounge Andover
No objection
54 12/1279/TPON Fell 3 sycamore 68 Brackenbury,
Andover
No objections.
5.5 12/01137/FULLN Erection of two storey rear extension to provide | 6 Trueman Square,
family room with bedroom over Andover
No objection
5.6 12/01335/FULLN Two storey side extension to provide additional I3 Wellington Road,
living accommodation Andover
No objection
5.7 01351/FULLN Ground floor extension to form enlarged I | Silchester Close,
bedroom Andover
No objection
5.8 12/01172/ADVN Display of | internally illuminated main brand flex | Unit 2, Churchill Retail
sign, | non illuminated panel sign, | opening Park, New Street,
hours window vinyl, 2 door vinyls and 5 digitally | Andover
printed graphics for totem signs
No objection
5.9 12/1348/FULLN External seating to front of unit 77 High Street,
Andover
Concerned that there may not be sufficient space to allow access for emergency
vehicles.
5.10 | 12/1352/VARN Revised vehicle parking and manoeuvring Land adjacent, The
(Variation of Condition of 09/02429/FULLN — Firs, 14 Walworth
Change of use from agricultural land for use for Road, Picket Piece,
travelling show peoples accommodation to Andover
include 4 plots for residential use and storage and
maintenance of fairground equipment, installation
of package treatment plan and alteration of
existing access)
On site | the vehicles will be very close to the boundary. Will this be detrimental to
The Firs?
5.11 | 12/01354/FULLN Extension to form two additional tyre fitting bays | Plot 33a, West Way,
Walworth Business
Park, Andover
No objection
5.12 | 12/01106/FULLN Erection of boundary fence and gates (Part Unit | rear of, 2
retrospective) Suffolk Road, Andover
No objection
5.13 | 12/01339/TPON Reduce | sycamore |7 Pearman Drive,
Andover
No objection
5.14 | 12/01358/VARN Conversion of garage to utility and bedroom (non | || Andeferas Road,
compliance with condition 5 of TVN.04861/33) Andover
No objection
5.15 | 12/01300/FULLN Erection of single storey rear extension with 8 Marlborough Street,
reconstruction of steps to rear garden. Andover
Installation of wall to gable end of existing
dwelling. Proposed fencing to the levelled garden
at the rear.
No objection
5.16 | 12/01301/LBWN Erection of a single storey rear extension with 8 Marlborough Street,

reconstruction of steps to rear garden.

Andover




Installation of wall to gable end of existing
dwelling. Proposed fencing to the levelled garden
at the rear.
No objection
5.17 | 12/01355/ADVN Display of fascia sign and projecting sign 77 High Street,
Andover
No objection
5.18 | 12/00307/ADVN Erection of one externally illuminated and two Kathmandu Variety
non illuminated fascia signs Foods, 51A, Bridge
Street, Andover
No objection.
PC040/12 Test Valley Borough Council, Northern Area Planning Committee
Members noted that the following planning application, which fell within the Andover Area would
be considered by the Northern Area Planning Committee on 12 July 2012:
Application No: |1/02846/FULLN
Applicant: Priory Education Services Ltd
Proposal: Demolish existing day care centre and erect two storey |0 bed care facility with
associated site works and amenity space.
Site: Bonhomie Centre, South End Road, Andover.
It was agreed that Councillor B Long would attend the meeting to reiterate the Town Council’s
previous comments regarding this application.
PC041/12 Hampshire County Council — Consultation on draft District/Borough Transport
Statements
Members considered a consultation of a Draft/Borough Transport Statement for the Andover
Area.
The following comments were agreed to be submitted to Hampshire County Council:
“Star 3 is not mentioned.
Still disappointed that no buses are provided on a Sunday.
Concerned that there is no bus service between Romsey and Andover. Suggest that a service be provided at
least at peak times”.
PC042/12 Decision Notices
The Decision Notices were detailed on the Agenda and were noted by Members.
PCO043/12 Items of consideration at the next meeting
Report from Councillor Long regarding the outcome of the Bonhomie planning application.
PC044/12 Date of next meeting

Members noted the date and venue of the next meeting: Monday 30 July 2012 at 7pm at the Town
Council Office.

The meeting closed at 8.15pm.

Chairman:

Date:
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Minutes of Planning Committee

Time and date
7.00pm on Monday 30 July 2012

Place
Town Council Office, 66C High Street, Andover

Attendees: Clirs Alan Cotter (Chairman), Barbara Long (Vice-Chairman), Veronika Pond.

Not Present: Cllrs Carpenter, Hawke and Page.

Substitutes: Clir ] Evans

Officers Present: Wendy Coulter (Town Clerk) Taking the minutes.

Members of Public Present: 0

PC045/12 Apologies
Apologies for absence were received from Councillors Hawke, Page and Pond.
PC046/12 Declarations of Interest
There were no declarations of interest.
PC047/12 Minutes
The Minutes of the Planning Committee meeting held on Monday 9 July 2012 were signed
by the Chairman as a correct record.
PC048/12 Public Participation
There were no members of the public present.
PC049/12 Planning Applications
Members considered the following planning applications that had been submitted to Test Valley
Borough Council.
RESOLVED: To delegate authority to the Town Clerk to complete the observations
sheet for each application in accordance with the Committee’s resolution.
5.1 12/01399/FULLN Erection of front porch 90 Gallaghers Mead,
Andover, Hampshire
No objection
5.2 12/01420/FULLN Two storey and single storey side extension to 9 Lansdowne Avenue,
provide study, cloak room, store and bedroom, Andover

first and second floor rear extension to provide
additional bedroom accommodation and store,
and provision of rooflights in roof space to
facilitate provision of family room.




No objection

53 12/01436/CLPN Application for lawful development certificate for | || Balmoral Road,
single storey rear extension Andover
No objection
54 12/01457/FULLN Two storey rear extension to for form enlarged |6 Walnut Tree Road,
kitchen, dining room and utility room, 2 Andover
additional bedrooms and installation of rooflights
No objection
5.5 12/01412/ADVN Display of 2 fascia signs together with lettering Unit 3, The Broadway,
applied to inside of glazed areas Western Road,
Andover
No objection
5.6 12/01172/ADVN Display of | internally illuminated main brand flex | Unit 2, Churchill Retail
skin sign, 2 non illuminated panel signs, | opening | Park, New Street,
hours window vinyl, 2 door vinyls, 2 external clip | Andover
frame signs and 5 digitally printed graphics for
totem signs (amended description)
No objection
5.7 12/01092/FULLN Erection of extension to provide porch, 51 Blendon Drive,
dayroom, bathroom and en-suite bathroom and Andover
extended hall
No objection
5.8 12/01504/HCC3N Panels on roof of school building providing Portway Junior School,
renewable energy for the school Upper Drove,
Andover
No objection
59 [1/02180/FULLN Erection of bin storage hard standing area with Cardinal Mews, Vestry
fence surround Close, Andover
No objection
5.10 | 12/01464/FULLN Two storey extension to provide toilet, utility, 34 Lawrence Close,
garage storage and two bedrooms and hard Andover
standing to front of property
The head of Lawrence Close serves 6 other houses and a footpath. Concerned about
access to other houses and footpath. The new hard standing area should be covered
with a permeable surface.
511 | 12/01190/FULLN Change of use of vacant land to private car park | Land Adjacent, 2
and provision of reinforcement mesh. Provision Portland Grove,
of new access. Andover
No objection
5.12 | 12/01440/FULLN Erection of 8 dwellings, new access, parking and Beeches, Picket
associated landscaping (Amended scheme) Twenty, Andover
Concerned about the accessing of Forest View Nursery off this residential area.
Concerned about noise, pollution, health and safety for residents and access via
commercial vehicles.
There is no indication of how the access will be managed. Will the access be gated?
There will be children living in this residential area and there could be a health and
safety risks with commercial vehicles accessing the nursery and children gaining
access to the nursery where heavy machinery and plant may be stored.
5.13 | 12/00487/FULLN Erection of single storey front extension to 42 Suffolk Road,
provide porch and enlarged living room Andover
No objection
5.14 | 12/01525/FULLN Demolition of existing block of flats, and St Anns House, Suffolk

redevelopment of the site to a 25 unit scheme of | Road, Andover
3 and 2 bed houses and 2 and | bed flats, with
associated car parking and landscaping

Only 15 car parking spaces are provided for a development for potentially 90
residents. There are no long term car parks in this area. Bordon Gate has a 2hr limit.




Parking permits provided for Suffolk Road are used by the existing residents. There is
no capacity for further parking along this road.
The previous comments for parking at this site, still stand.

PCO050/12

PCO51/12

PCO052/12

PCO053/12

PCO054/12

PCO055/12

PCO056/12

Test Valley Borough Council, Northern Area Planning Committee

Members received a verbal report from Councillor Long who attended the Northern Area
Planning Committee meeting on behalf of the Town Council to make a representation for the
Bonhomie Centre.

Councillor Long reported that the planning application for the Bonhomie Centre had been refused.
Proposed shared use of various Footways ad Footpaths — East Andover

Members considered the proposed shared use of footways and footpaths in East Andover for
cyclists and pedestrians.

Members were concerned about the proposed cycleway and the following comments were made:
The cycleway crosses three roads and follows a footpath which is used mainly by
children walking to school. Barriers have been erected at the start and end of this
footpath to prevent cycles accessing this footway.

It is suggested that the cycle route be directed down through the underpass and left
onto Vigo Road which would mean that the footpaths would not be shared and the
cyclists would not have to cross dangerous roads.

Lawful Use Certificate — Solar Panels on roof at Portway Junior School, Upper Drove,
Andover

Members considered a planning application for the installation of Solar Panels on the roof at
Portway Junior School. Members noted that comments were to be returned directly to Hampshire
County Council before 17 August 2012.

Members agreed that they had no objections to the proposals.

Strategic Housing and Land Availability Assessment (SHLAA)

Members considered a draft of the Test Valley Borough Council Strategic Housing Land Availability
Assessment.

Members agreed the following comments to be forwarded in response to the Draft SHLAA
Assessment.

Extremely concerned that some of the SHLAA sites are outside the settlement
boundary of Andover.

The proposed SHLAA sites are on Grade 2 agricultural land. 1/3 of farming in the UK
is on Grade 2 agricultural land.

If the SHLAA sites are developed Andover will lose its buffer zone out to Harewood
and the landscape will be completely changed out to Ladies Walk.

Concerned about the cumulative impact of development within the SHLAA sites,
Andover does not have the infrastructure or the quality jobs to support further
development on this scale.

Decision Notices

The Decision Notices were detailed on the Agenda and were noted by Members.

Items of consideration at the next meeting

Members agreed that there were no extra items to be discussed at the next meeting.

Date of next meeting

Members noted the date and venue of the next meeting: Monday 20 August 2012 at 7pm at the
Town Council Office.

The meeting closed at 8.15pm.

Chairman:

Date:
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Report

Candidates for Co-option

Listed below are the applicants for Co-option to Andover Town Council.

Name of Candidate Address

Mrs Iris Andersen 52, Vigo Road, Andover

Mr Steven Hardstaff 127, Launcelot Close, Andover

Mr Barry Hodgson 18 Sandringham House, Kingsway Gardens, Andover
Mr Richard Kidd 5 Danegold Close, Andover

Mr Nigel Long 2| Batchelors Barn Road, Andover

Mr Peter Mather 177 Pilgrims Way, Andover

Members will be asked if they wish to nominate the above candidates. A proposer and seconder will be requested.

Each candidate, in alphabetical order, will then be invited by the Chairman to make a 2 minute presentation on why
they wish to become a Member of Andover Town Council.

Members of Andover Town Council will vote via ballot paper in the first instance on which candidate they wish to
co-opt to the Council. Each Member may only vote for one candidate.

The first candidate to receive an absolute majority of those present and voting is declared elected.

In the event of no single candidate receives a majority on the first vote, the person with the lowest number is
eliminated, and voting by show of hands will take place on the remaining candidates. The candidate with the lowest
number of votes will then drop out.

If there is a tie, the chairman reserves the right to use his casting vote.

The elected candidate will be asked to sign a Declaration of Acceptance of Office. They will then be a Member of
Andover Town Council.

All candidates, prior to election will have been asked to indicate on which Committees they would wish to be
appointed. The elected candidate will therefore be included on their chosen Committees.

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C, High
Street, Andover, Hampshire. SP10 ING.

Tel: 01264 335592

Email: townclerk@andover-tc.gov.uk

Website: www.andover-tc.gov.uk

Distribution: To all Councillors


mailto:townclerk@andover-tc.gov.uk
http://www.andover-tc.gov.uk/




APPENDIX H

52 Vigo Road
ANDOVER
Hampshire

SP10 1HP

23 August 2012

Dear Sir.Madam

I would like to be considered for the postion of Town Councillor.

I have a lot to give to the town and am very passionate about Andover.
I am on the Andover Town Carnival Committee and I am also a Test
Valley Borough Councillor. I feel that we must work together for the

good of the town and it’s future.

Hope to hear from you,
Yours faithfully

S bonders

Iris Andersen



APPENDIX H

I, Steven Hardstaff of 127 Launcelot Close, Andover, SP10 4BZ, would like to formally apply for the Casual Vacancy
as a Member of Andover Town Council.

My main reasons for applying are because:

I have lived in Andover for over 30 years and I have seen many changes during that time and I want to have
an active role in improving Andover.

I am not afraid of asking questions for clarity or challenging decisions to ensure that the Andover Town
Council lives up to the manifesto it promised when it was elected in April 2010.

I have strong moral values and I live and work by them.

I 'am not afraid of getting my hands dirty and getting involved to get things done.

I am happy to bring ideas to the table to work with the Town Councillors to resolve issues within the local

community.
I am organised, committed and loyal.

I am no stranger to volunteer work because outside of my full time employment I also support a local school as a
school governor and a local football club as their treasurer.

I'am confident that I have a lot to bring the Town Council before the next elections take place and this casual
vacancy will give me an insight into whether to stand for election in 2014 or not.

Finally, references for my application can be obtained from Councillor Pat West and Councillor Pam Mutton. I have
their email addresses should they be required.

Regards

Steve

Steven Hardstaff
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18 Sandringham House, Kingsway Gardens, Andover, Hampshire SP10 4EE

3" August 2012,
To The Town Clerk, Andover Town Council,
Re. Proposed Co-opted Town Councillor on Andover Town Council.

Dear Madam,

May I re-confirm my wish to be considered for the St Mary's Ward vacancy on Andover’s Town
Council?

I am fully aware of the duties expected and of the pressures required to carry out such duties. I
presently have a wide involvement in local matters and a comprehension of some of the current

matters before the Council.

In the past I have been a member of TVBC, so have firsthand experience in planning and
environmental matters, more recently I am involved in social housing as a customer board member
with Aster Communities, plus I am a LEA Governor at Anton Infants school. My experience also
includes Youth and Community skills. I am presently Treasurer of Andover Trees United, a volunteer
group responsible for the development of the new 7 acre Andover Diamond Jubilee Wood project near
Augusta Park and linked, to 18 involved local schools for its 10 year project duration.

On a personal side, I am a retired Electrical Engineer, who is active in community matters, but has the
time available to ensure 100% dedication to the duties required for the Andover Town Council vacancy.
I have strong inter-personal skills, experience in customer services and complaint resolution. I
consider myself to have strong decision making skills with empathy in times of sensitivity. I feel my
strength is similar to being a project manager, where large problems are often a number of small
problems joined together, so become resolvable scenarios.

I am aware of the pressures that the Nolan/Localism Act 2011 could place on the Town Council; but I
feel my skills and experience would be a versatile asset to the Town Council in this time of change. I
am aware of the need to operate within a 'Code of Conduct’ to prevent conflicts arising with the
general public.

In conclusion, I am confident I have the ability to listen, analyse, research and provide transparent
decisions, following due diligence. I can work individually or collectively to ensure decisions are made
following fair consideration and consultation.

May I thank you in advance for your consideration,

Yours Faithfully,

$wzﬂ°dTW '

Barry Hedgson
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APPENDIX H

Thursday, 23 August 2012 21 Batchelors Barn Road
Telephone 01264 354731 Andover
Email- long.nigelj@gmail.com Hampshire
Sp10 1HR
Dear Wendy,

Please find enclosed my completed form to you as the Town Clerk, for consideration for
Co-option as a member of the Andover Town Council.

| have lived & worked in St Mary’s ward of Andover for almost all my life. For 30 years |
used to work in the printing industry & currently not working. | feel that | have the time to
put something back into Andover & that is why | am applying to see if | can be considered
for the Town Council.

| know the area extremely well & its people. | am one of the few persons that that go to the
Town Council meetings & know the sort of things that presently you do.

| was elected to the Test Valley Borough Council in May 2011 & | am on the following
committees

Northern Area Planning Committee, Planning Control Committee, Planning Advisory
Committee & the Licensing Committee.

Hope this covering letter gives you a brief outline of who | am, Please feel free to get in
contact if you need any further information.

Kind regards

ok L

Nigel Long
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177 Pilgrims Way
Andover

Hants

SP10 5HT

Tuesday 14™ August 2012
Re : Andover Town Council

Dear Sir / Madam

Further to your letter dated July 27" 2012, regarding the post of Andover Town Council Member, |
believe that | am adequately qualified for the position due to my experience as outlined below:

e Member of Community Pride and have a great deal of success in improving the area.
e Working with Aster Communities and the Neighbourhood officer for my area, Pilgrims Way /

River Way.
e Running the community website for Pilgrims Way / River Way in addition to holding regular
residents meetings, as | believe that people should know what is happening in their

neighbourhood.

I am also under no obligation to any political party as | run as an independent.

I await your reply.

Yours Sinc

Peter Mather
Residents Association
www.pilgrimsway.org.uk
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DRAFT
Andover Town Council

MEMBERS’ CODE OF CONDUCT

I: General Provisions

This Code applies to you being a holder of public office as a member of Andover Town
Council (“the authority”) when acting in your role as a member.

This Code is adopted pursuant to the Council’s statutory duty to promote and maintain high
standards of Conduct by members of the authority, complies with the requirements of
Section 28 of the Localism Act 201 | and is consistent with the principles set out in that
section and which are listed in paragraph 4 below.

This Code is not intended to be an exhaustive list of all the legal and constitutional
obligations placed on members of this authority. It is your responsibility to comply with the
following provisions of this Code as well as other legal obligations beyond the scope of this
Code.

This Code is based on and consistent with the following principles:

SELFLESSNESS
Holders of public office should act solely in terms of the public interest. They should not do
so in order to gain financial or other material benefits.

INTEGRITY

Holders of public office should not place themselves under any financial or other obligation
to outside individuals or organisations that might seek to influence then in the performance
of their official duties.

OBJECTIVITY

In carrying out public business, including making public appointments, awarding contracts, or
recommending individuals for rewards and benefits, holders of public office should make
choices on merit.

ACCOUNTABILITY
Holders of public office are accountable for their decisions and actions to the public.

OPENNESS

Holders of public office should be as open as possible about all the decisions and actions that
they take. They should give reasons for their decisions and restrict information only when
the wider public interest clearly demands.

HONESTY

Holders of public office have a duty to declare any private interests relating to their public
duties and to take steps to resolve any conflicts arising in a way that protects the public
interest.
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LEADERSHIP

Holders of public office should promote and support these principles by leadership and
example.

Part 2: General obligations for members

3.

When acting in your role as a member of the authority:

I.I Do treat others with respect

1.2 Do ensure that you are aware of and comply with the requirements which the Bribery
Act 2010 places on you in your role as a member and on the Council as a whole.

I.3 Do not do anything which may cause your authority to breach any of the equality
enactments (as defined in Section 33 of the Equality Act 2006(a)).

|.4 Do not bully any person (bullying is offensive, intimidating, malicious, insulting or
humiliating behaviour that is directed at someone over whom you have some actual or
potential influence).

1.5 Do not intimidate or try to intimidate, anyone who has complained about you or who
may be involved with a complaint about you.

1.6 Do not do anything which compromises or is likely to compromise the impartiality of
those who work for, or on behalf of, your authority.

|.7 Do not disclose information given to you in confidence by anyone, or information
acquired by you which you believe, or ought reasonably to be aware, is of confidential
nature, except where —

(@) You have the consent of a person authorised to give it;
(i) You are required by law to do so;
(i) The disclosure is made to a third party for the purpose of obtaining professional

legal advice provided that the third party agrees not to disclose the information
to any other person; or
(iv) The disclosure is —
(aa) reasonable and in the public interest; and
(bb) made in good faith and in compliance with the reasonable requirements of
the authority
1.8 Do not prevent another person from gaining access to information which that person is
entitled to by law.
1.9 Do not use or try to use your position improperly to obtain an advantage or
disadvantage to yourself or any other person or body.

When making decisions as part of the authority

2.1 Do have regard to any relevant advice provided to you by the Town Clerk as
Responsible Financial Office and Responsible Officer where such advice is offered
pursuant to his or her statutory duties.

2.2 Do give reasons for the decisions in accordance with any statutory requirements and
any reasonable additional requirements imposed by the authority.

When using or as part of the authority, authorising the use of others of the resources of the
authority —
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3.1 Do act in accordance with the authority’s reasonable requirements including the
requirements of the authorities Electronic Communications Policy which you are
deemed to have read:

3.2 Do make sure that such resources are not used improperly for political purposes
(including party political purposes); and

3.3 Do have regard to any applicable Local Authority Code of Publicity made under the
Local Government Act 1986.

3.4 Do not improperly use knowledge gained solely as a result of your role as a member for
the advancement of your Disposable Pecuniary Interests.

Part 3: Interests

Disclosable Pecuniary Interests

Disclosable Pecuniary Interests are defined in “The Relevant Authorities (Disclosable
Pecuniary Interests) Regulations 2012’ (the Regulations) and details are set out in the
Schedule to this Code

Code of Conduct Interests

These are pecuniary interests of the nature set out in the Schedule to this Code that affect
you (but not being a Disclosable Pecuniary Interest) or relate to or affect a relevant person
as defined in the Regulations, a member of your family or a close friend.

Sensitive Interests

These are interests where you consider that disclosure of the details of a disclosable
pecuniary interest or a code of conduct interest could lead you or a person connected with
you, being subject to violence or intimidation, and the Monitoring Officer agrees. If the
interest is entered on the register, copies of the register that are made available for
inspection and any published version of the register will exclude details of the interest, but
may state that you have a Disclosable pecuniary interest, the details of which are withheld
under Section 32(2) of the Localism Act 2012.

Registration of Interests

You must, within 28 days of:

a. This Code being adopted, or

b. Your acceptance of office as a member, or

c. Disclosure of a Disclosable Pecuniary Interest not on the Council’s Register of Interests
or the subject of pending registration

Notify the Town Clerk, who will then notify the Monitoring Officer of any Disclosable
Pecuniary Interest where the Disclosable Pecuniary Interest is yours or is the pecuniary
interest of your spouse or civil partner, or somebody with whom you are living as husband
or wife or as if you are civil partners.

Disclosure of Interests

If you are present at a meeting of the Council, or any committee or sub-committee of the
authority and you have a Disclosable Pecuniary Interest or a Code of Conduct Interest in
any matter to be considered or being considered at the meeting —

a. You must disclose the existence and nature of that interest to the meeting
b. You may not participate in and discussion or vote taken on the matter at the meeting
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You must leave the room where the meeting is held before any discussion or voting
takes place

If the interest is a Disclosable Pecuniary Interest and is not registered or is not the
subject of a pending registration you must notify the Monitoring Officer of the interest
within 28 days

If the interest is a Disclosable Pecuniary Interest you must not make a statement on the
matter in which you have an interest before leaving the room

If the interest is a Code of Conduct Interest you may make a statement on the matter in
which you have an interest before leaving the room, in accordance with the Council’s
Public Participation Scheme.

6. Offences
It is a criminal offence to

a.

Fail to notify the Monitoring Officer of any Disclosable Pecuniary Interest within 28 days
of election

Fail to disclose a Disclosable Pecuniary Interest at a meeting if it is not on the register
Fail to notify the Monitoring Officer within 28 days of a Disclosable Pecuniary interest
that is not on the register that you have disclosed to a meeting

Participate in any discussion or vote on a matter in which you have a disclosable
pecuniary interest

As a member discharging a function acting alone, and having a disclosable pecuniary
interest in such a matter, failing to notify the Monitoring Officer within 28 days of the
interest

Knowingly or recklessly providing information that is false or misleading in notifying the
Monitoring Officer of a disclosable pecuniary interest or in disclosing such interest to a
meeting

The criminal penalties available to a court are to impose a fine not exceeding level 5 on the standard
scale and disqualification from being a Councillor for up to 5 years.
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Report

Website Addition
Author: Presented by:
Wendy Coulter (Town Clerk) Wendy Coulter (Town Clerk)
Produced for: Date of Report:
Full Council Wednesday 29 August 2012

Summary of Key Issues

To approve the cost and development of the Allotment Section of the website

Current Situation

The Town Councils website was launched on 22 March 2012. It is a useful tool for publicising the Town Council’s
events and meetings.

Allotment Section

The Town Clerk has enquired about the cost of providing a section (pages) for the Allotments services.

The cost for providing this section will be £450 + VAT and will include maps showing the locations of the allotment
sites.

The Allotment Sub-Committee has considered and agreed the content of the Allotment Pages.

Financial Implications:

The Website Budget for 2012/2013 is £5000.

If Members agree the cost of the Allotment Section of the website there will be sufficient monies in the budget to
further develop the website in areas such as public consultation.

Legal and Policy Implications
The Town Council has no legal obligation to create and maintain a website. However, the website can be used by the
Town Council to fulfil its legal obligations.

Updating and maintaining the website will ensure that the Town Council fulfils its policy to follow the Business Plan.

Recommendations:
To approve the cost of £450+VAT for an Allotments Section for the website.

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C, High
Street, Andover, Hampshire. SP10 ING.
Tel: 01264 335592



Distribution: To all Councillors
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REPORT Full Report for Council

Report from Xmas Lights Send copy to

Chairman, Vice Chairman and Town Clerk
Date of Meeting August 20th Date sent to above
Present.

e Members Barbara Long, Phil North, Alan Cotter
Apologies Janet Evans
e Co-opted members

Report
New visuals received from Blachere and Millennium Quest. No details heard from Malcolm Nias

Recommendation to Full Council that we accept visuals from Blachere. These are within budget.
Option of 3 years lease would reduce these costs. Lights would be able to be interchanged
between Upper High St and Bridge St

High Street — Swirls to lampposts with festoon lights ( if possible red, blue, green festoon lights
between lampposts)

Guild Hall — two curtains of lights with Father Xmas motif in centre ( using Jubilee Plaque fixings)
Tree outside Chantry Centre - lights as last year.

Upper High Street — baubles and ribbon trees
Bridge Street - Green trees, stars.
Would prefer infilled with present motif (Blachere keeping eye on any becoming
available)
Otherwise infill with Monte Carlo tree

Contact Millennium Quest to see if they would supply the Xmas tree

Other options may be available after consultation with TVBC if able to get computer working that
would provide coloured lights on Guildhall if enhance chosen scheme.

Recommend delegation to Town Clerk so paper work for permission is done so lights can be
installed for switch on on November 16th
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Report

Quality Council Status

Author: Presented by:

Wendy Coulter (Town Clerk) Wendy Coulter (Town Clerk)
Produced for: Date of Report:

Policy and Resources Committee Wednesday 29 August 2012

Summary of Key Issues
To consider the recommendation from the Policy and Resources Committee that Andover Town Council prepare an
application for Quality Council Status.

Current Situation
The Quality Council Scheme is a national process, intended to provide ‘a minimum benchmark standard’ for parish
and town councils across the country.

What are the benefits to Andover Town Council becoming a Quality Council?
The benefits of the scheme affect three groups:

- The community

- The parish or town council itself

- The principal local authority

) The community:

* more responsive services - the Quality council will be capable of solving local problems without recourse to the
principal authority

* real contact and discussions with its Quality council

* a local access point providing information on services

* a council which is more accountable, visible, representative and provides community leadership

2) Benefits to the parish or town council itself:

« greater credibility in the eyes of the local community, voluntary and private sectors, and principal local authorities

* greater civic pride

* more representative of the local community

* better ability to articulate the needs and wishes of the local community

* more will be achieved by working in partnership with other organisations

* ability to demonstrate that it is effectively and properly managed, which will instil greater confidence in the




community

* can deliver more local services - if the council wishes to

* greater involvement by the voluntary and community sector and by principal local authorities (e.g. developing
community led plans, market town health checks etc.)

* a better informed community

* a well-trained clerk, through the Certificate in Local Council Administration (or University of Gloucestershire
qualification in Local Policy)

3) Principal Authority benefits

* reassurance that the Quality council has been independently assessed and is therefore capable of working together
with the principal authority to deliver services on their behalf or in partnership

* reliable evidence of the competence of the Quality council, through the four year re-assessment process

* proof that the Quality council is willing and able to be fully involved in local issues (this will be particularly valuable
when implementing new initiatives)

* stronger partnership working, with the town or parish council bringing their local perspective and experience to the
table. Quality councils should be more innovative and pro-active, and will want to share their ideas and experiences

* increased confidence that the Quality council is representative, competent, well managed, and thus capable of taking
on and sustaining an enhanced role

Financial Implications:

The council must be aware that the application fee is not the only cost to the council in attaining Quality status. The
clerk and councillors will need to spend time in collating the evidence to support the application. The council will
need to present all the original documentation in a way that is easily understood and gives an overall impression of
the quality of the council’s work.

If the clerk is to research and collate the evidence, the council must ensure that he or she is given the time to do so.
If this work is in addition to their normal duties, the council should consider paying for the additional hours required
to complete the application. Councils should recognise that clerks who achieve the Certificate in Local Council
Administration are contributing to their own development as well as helping their council towards achieving Quality
status. The portfolio takes between 20-30 hours to complete and much of this time will be taken up researching and
compiling all the evidence.

Application fees relate to the gross income or expenditure of the local council (whichever is the higher):
Application Costs

Expenditure of parish/town council Application fee (including VAT)

Under £50,000 - £58.75

£50,000 to £100,000 - £117.50

Over £100,000 - £235.00

Budgetary Implications

Currently the Town Council does not have provision in the budget for the production and distribution of a regular
Newsletter. In consideration of this, if the Council were to decide to take the option of a distribution to all
households, the cost to post could be up to £6,600, for one newsletter, unless Members would consider hand
delivering.

The advice regarding time to put the portfolio together is between 20 and 30 hours, however this does not include
the extra time to comply with the Quality Council Status standards.

The Town Council already complies with Tests I-3. Test 4 — Communication and Community Engagement is the area
where the Town Council will need to consider budget, resource implications and timescales, depending on which of
the options it decides to complete.

A Newsletter, researched, compiled, published and distributed is estimated to take 10 hrs. This is required to be
completed 4 times a year, therefore 40 hrs a year in staff time would be required.

The Town Council complies with Tests 5-7. Test 8 — Promoting Local Democracy and Citizenship requires further
work and the staff time required for this is as yet unknown.

The Town Council complies with Tests 9 and 10.




Legal and Policy Implications
If Andover Town Council achieves Quality Council Status it will have demonstrated to the local community that it is
representative, in touch with its communities, competent, and capable of taking on an enhanced role.

Recommendation of the Policy and Resources Committee

The Policy and Resources Committee (P&R) considered the criteria required for Andover Town Council to achieve
Quality Council Status. It was noted that the Town Clerk would be required to achieve her CiLCA qualification and
the Staffing Sub-Committee was proposing that the Clerk be given time during working hours to complete the
CiLCA.

P&R also noted that there were time requirements for the Quality Status. For example, the Council would need to
demonstrate that it had produced quarterly newsletters for a year, before Quality Status could be achieved.

There will be additional requirements on the employees of the Council to achieve all the criteria.

Therefore, P&R recommend that:
I. The Council prepares an application for Quality Council Status
2. P&R will work on an Action Plan for the work to be completed and implemented
3. P&R will consider the Budget requirements for the Quality Council Status.

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C, High
Street, Andover, Hampshire. SP10 ING.

Tel: 01264 335592

Email: townclerk@andover-tc.gov.uk

Website: www.andover-tc.gov.uk

Distribution: To all Councillors
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PAY POLICY

Information Source: South East Employers: Model | Pay Policy required by the Gender Equality
Duty Code of Practice.

|I. Equal Pay Statement

The Town Council actively promotes equal opportunities in employment. It welcomes diversity
within its workforce. It is committed to the principle that mechanisms to determine both the pay
and other terms/conditions of employment of all its workers and employees do not discriminate
unlawfully. The Council recognizes that in order to achieve equitable pay, it should operate a pay
framework that is transparent and makes decisions on objective criteria.

2. The Law

2.1 The relevant legislation concerning equal pay is found within the Equal Pay Act 1970, the Equal
Pay (Amendment) Regulations 1983 and the Pensions Act 201 I. It is included in other United
Kingdom legislation, European Community Law, the EU Directive on Fixed Term Work and
resultant UK regulations. The legislation applies to all workers or employees regardless of full or
part-time status, casual or temporary contract or length of service or any other consideration. The
Law requires the Council to ensure that equal pay is given to employees carrying out like work or
work seen as equivalent or work of equal value.

2.2 This policy also meets the Council’s ‘specific duty’ under the Equality Act 2010 to 'consider the
need to have objectives that address the causes of any differences between the pay of men and
women that are related to their sex'.

3. Definitions

3.1 For the purposes of this policy and in line with relevant legislation, pay is defined by

Article 141 of the Treaty of Rome as: “The ordinary basic or minimum wage or salary and any other
consideration, whether in cash or kind, which the worker receives, directly or indirectly, in respect
of his (or her) employment from his (or her) employer”. Pay therefore includes pensions,
discretionary bonuses and sick pay and all other terms and conditions, and any additional benefits.
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3.2 The following are contained in Equal Pay legislation:
e ‘Like work’ is defined as work which is the same or broadly similar
e ‘Work rated as equivalent’ is defined as work which has achieved the same or a similar
number of points under a job evaluation scheme
e ‘Work of equal value’ is defined as work which is of broadly equal value when compared
under headings such as effort, skill and decisions

4. Action to Implement Policy

4.1 In order to show commitment to equal pay in practice, the Council will:

e operate a pay system, which is transparent, based on objective criteria, and free from
unlawful bias. The Council will use the NJC Job Evaluation Scheme to assist with
determining equal pay.

e discuss and agree the equal pay policy with trade unions and in partnership with the
workforce

e provide training and guidance for the Town Clerk and Councillors who make decisions
about pay and benefits

e undertake a rolling equal pay audit to examine the existing and future pay practices for all
employees.

e monitor of the impact of its pay practices

4.2 In order to implement this policy, the Council will apply the following procedures in respect of
pay; pay rates and the review mechanism that will be used to determine future pay movements.

4.2.1 Pay Agreements

The Council will apply the pay agreements reached by the National Joint Council Agreement on Pay
and Conditions of Service.

The Hampshire Association of Local Councils will be the vehicle for this information. Relevant
findings will be presented by the Town Clerk for implementation on | April each year as necessary.

4.2.2 Salary Progression

All posts are subject to grading by job evaluation. The starting salary on appointment will normally
be at the lowest level of the salary scale/subject to negotiation based on the appointee’s level of
relevant experience. Progression beyond the starting salary will be dependent upon service/positive
performance recommendation/in accordance with the parameters set out in the Council’s
Performance Management/Appraisal Scheme, and will take effect from | April each year. There will
be no further pay progression once an employee reaches the maximum spinal column point for
their salary scale.

4.2.3 Local Government Pension Scheme (LGPS)

The LGPS is recognised as an important part of the Council’s pay and remuneration package for its
employees.
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5. Complaints Procedure

5.1 Complaints about a breach of equal pay should, in the first instance, be made to the Town Clerk.
Employees should seek the advice of the recognized trade union. The complaint should be dealt
with through the agreed Grievance Procedures. The Town Clerk must inform the Staffing Sub-
Committee.

5.2 The Council will work in partnership with the trade unions to find resolutions to any legitimate
concerns regarding equal pay.

6. Monitoring

The Staffing Sub-Committee will review the findings of the equal pay audit.

Complaints about unequal pay will be monitored on an annual basis and statistical information will
be produced by the Town Clerk for consideration by the Staffing Sub-Committee. Names of
individuals concerned will not be published.

7. Responsibilities

7.1 Ultimately the Council is responsible for ensuring that employees are treated equitably. The
Staffing Sub-Committee is also responsible for ensuring the implementation of this Policy.

7.2 The Staffing Sub-Committee has an additional responsibility to ensure that starting salaries are
consistent with this Policy.

JULY 2012 (V2)
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OFFICE POLICY

Andover Town Council Staff will deliver our services in a friendly, inclusive and helpful
manner. We would ask you to treat our staff with courtesy and respect in a manner in
which you would expect to be treated.

We will
- Treat you with courtesy and professionalism

- Give you clear and accurate information

- Deal with your requests, enquiries and concerns promptly
- Treat all customers equally and without discrimination

- Maintain confidentiality at all times

Members of the public who are unable to abide by this Policy will be asked to leave the
office.
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DRAFT PROTOCOL FOR COUNCILLOR AND EMPLOYEE RELATIONS
VERSION 2 - JULY 2012

I. Introduction

a. The purpose of this Protocol is to guide Councillors and Employees of the Council in their relations with one
another in a way that promotes openness and propriety in their relations and secures impartiality in the
provision of Employee advice and the management of services.

b. Given the variety and complexity of such relations, this Protocol does not seek to be either prescriptive or
comprehensive. It simply offers guidance on some of the issues that most commonly arise.

c. The Protocol should be read in conjunction with the Councillors Code of Conduct and any guidance issued by
Standing Orders or the Monitoring Officer.

2. The Role of Councillors and Employees
Councillors and Employees of the Council are servants of the public and they are indispensable to one another,
but their responsibilities are distinct. Councillors are responsible to the electorate and serve only so long as
their term of office lasts. Employees of the Council have responsibility to the Council as a whole and not to any
political group. Their job is to give advice to Councillors and the Council, and to carry out the Council’s work
under its direction.

3. The role of Councillors

a. Collectively, Councillors are the ultimate policy-makers determining the core values of the Council and
approving the authority’s policy framework, strategic plans and budget.

b. Every elected Councillor represents the interests of, and is an advocate for, his/her ward and individual
constituents. He/she represents the Council in the ward, responds to the concerns of constituents and often
serves on local bodies.

c. Some Councillors have roles relating to their position as Chairman of the Council or Chairmen of the
Committees.

d. Councillors are not authorised to instruct Employees other than:

i. Through the formal decision-making process
ii. To request the provision of consumable resources provided by the Council for Councillors use
iii. Where staff have been specifically allocated to give support to a member or group of members

e. Councillors are not authorise to initiate or certify financial transactions, or to enter into a contract on behalf of
the Council.

f. Councillors must avoid taking actions that are unlawful, financially improper or likely to amount to
maladministration. Members also have an obligation under their code of conduct to have regard when reaching
decisions, to any advice provided by the Town Clerk or Monitoring Officer.

4. The role of Officers/[Employees

a. Officers are responsible for giving advice to Councillors to enable them to fulfil their roles. In doing so, officers

will take in to account all available relevant factors.
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Officers/Employees have a duty to implement decisions of the Council, committees and sub-committees which
are lawful, and which have been properly approved in accordance with the requirements of the law and the
Council’s Standing Orders.

Officers/Employees have a contractual and legal duty to be impartial. They must not allow their professional
judgement and advice to be influenced by their own personal views.

Officers/Employees must be alert to issues that are, or are likely to be contentions or politically sensitive and be
aware of the implications for Councillors, the media or other sections of the public.

Officers/Employees are required to be politically neutral in their dealings with elected Councillors.

An officer/employee must not allow their interests or beliefs to conflict with their professional duty. They must
not misuse their official position or information acquired in the course of their employment to further their
private interest or the interests of others.

Employees should abide by the rules of Andover Town Council about the declaration of gifts offered to or
received by them by any person seeking to do business with Andover Town Council or which would benefit
from a relationship with Andover Town Council. Employees should not accept benefits from a third party
unless authorised to do so by the Council.

5. The relationship between Councillors and Officers/Employees: general

a.

g
h.

6. Me
a.

The conduct of Councillors and Officers/Employees should be such as to instil mutual confidence and trust. The
key elements are recognition of and a respect for each other’s roles and responsibilities. These should be
reflected in the behaviour and attitude of each to the other, both publically and privately.

Councillors and Officers/Employees should inform the Monitoring Officer of any relationship within the Council
which might be seen as unduly influencing their work in their respective roles.

Councillors and Officers/Employees need to respect each other’s roles and duties. The Town Clerk is
responsible for day-to-day management and operational decisions in which it is not appropriate for Councillors
to intervene.

Any problem referred to a Councillor by the public should firstly be passed to the Chair of the relevant
committee or sub-committee and copied in to the Town Clerk.

Councillors are requested not to approach an employee direct to undertake tasks on their behalf. Requests for
work should be made through the Chairman of the relevant committee.

Officers/Employees will do their best to give timely responses to Councillors enquiries. However,
officers/employees should not have unreasonable requests placed on them. Councillors should avoid disrupting
officers/employees work by imposing their own priorities.

Councillors will endeavour to give timely responses to enquiries from officers/employees.

Councillors and officers/employees should respect each others free (i.e. non-Council) time.

etings

When presenting reports to Committees, the Town Clerk should assume that Councillors have had sufficient
time to consider written material and will therefore keep their presentation short and to the point, focusing on
the determining issues only and the recommendation. The Town Clerk has a duty to answer questions at
Council or Committees and to advise Councillors on the implications of any particular actions, including the
consequences of not accepting the Officer recommendation.

At Full Council and Committees, Councillors will consider the advice of officers/employees both in the main
report and on any matter arising out of debate but it is, ultimately, the responsibility of Councillors to formulate
a decision, having regard to the advice provided and any other considerations taken to the issue. Once a lawful
decision has been taken it is the duty of the Town Clerk to implement that decision.

7. Correspondence

a.

Official letters from the Council on day-to-day matters should normally be sent out in the name of the Town
Clerk rather than a Councillor. Letters that create obligations or give instructions should not be sent out in the
name of a Councillor.
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8. Non-Adherence to the Protocol

a.

Serious breaches of this protocol by officers/employees should be dealt with under the Council’s disciplinary
procedures. Breaches by Councillors should also be reported to the Town Clerk and the Monitoring Officer.

If necessary the issue will be subject to further consideration by the Town Clerk together with the Chairman of
the Staffing Sub-Committee and referred to Full Council if considered necessary.

Should a breach of this protocol occur by either the Chairman or Vice Chairman or Town Clerk then the
matter should be raised with the Monitoring Officer at Test Valley Borough Council who will be consulted and
submit a report containing his/her recommendations to Full Council.
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