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ANDOVER TOWN COUNCIL 
Wednesday 24 November 2021 

 

 
    

To the Members of Andover Town Council: 

 

You are hereby summoned to attend a meeting of full COUNCIL to be held in The Upper Guildhall,  

High Street, Andover on Wednesday 24 November 2021 at 6.30 pm when it is proposed to transact 

the following business:- 

 

 
Wendy R Coulter 

Town Clerk – 18 November 2021  
 

 

Please find below the joining details for the Full Council Meeting on 24 November 2021 to enable 

members of the public to listen in to the meeting:  

 

Watch Council Meeting via Zoom:  

https://us06web.zoom.us/j/82343712506?pwd=QXlPeEp4dUMwanRBbVB6YWNQSlZ3dz09  

  

Meeting ID: 823 4371 2506  

Passcode: 668866  

One tap mobile  

+442034815237,,82343712506#,,,,*668866# United Kingdom  

+442034815240,,82343712506#,,,,*668866# United Kingdom  

 

 
 
 
 
 
 
 
 
 
 

https://us06web.zoom.us/j/82343712506?pwd=QXlPeEp4dUMwanRBbVB6YWNQSlZ3dz09
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ANDOVER TOWN COUNCIL 
Wednesday 24 November 2021 

 

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS: In line with Andover Town Council’s 

“Recording at Meetings” Policy, Members and the public are requested to note that this meeting will 

be recorded by the Council, and may also be subject to the recording by members of the public. 
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1 APOLOGIES FOR ABSENCE  

 To receive and accept apologies for absence. 

 
2 DECLARATIONS OF INTEREST 

 To receive and note any declarations of interest relevant to the agenda. 

 
3 MINUTES  

 The Town Mayor to sign as a correct record the minutes of the Town Council meetings held 

on 15 September 2021, attached at Appendix A. 

 
4 TOWN MAYOR’S ANNOUNCEMENTS  

 To receive the Town Mayors Announcements. 

 
5 PUBLIC PARTICIPATION  

 There is an opportunity for members of the public to make statements or ask questions on 

items on the agenda or on other items relevant to the Town to which an answer may be 

given in the meeting and recorded in the minutes or, if necessary, a written reply will 

follow or the questioner will be informed of the appropriate contact details. Each person is 

limited to 3 minutes and the total amount of time set aside will be 15 minutes.   

 
6 REPORTS FROM BOROUGH AND COUNTY COUNCILLORS FROM THE ANDOVER 

WARDS 

 To receive any reports from Borough and County Councillors from the Andover Wards.  

For clarification: Reports are; 

 Information and updates regarding Andover with which the Councillor has been 

involved 

 News from Test Valley Borough Council and Hampshire County Council committees 

which directly affect any of the Andover Wards. 

Reports are not; 

 Comments on the evening’s meeting 

 Comments on Andover Town Council policies or procedures 

 Press releases. 

Items which are not reports can be forwarded to the Town Clerk for circulation.  

 
7 QUESTIONS FROM ANDOVER TOWN COUNCILLORS TO BOROUGH AND 

COUNTY COUNCILLORS 

 To receive any Questions from Town Councillors to Borough and County Councillors for 

the Wards of Andover. 

 
8 COMMITTEE CHAIRMAN 

 As per Standing Order 4, f, vi. To confirm the Chairman of the Standing Committees for: 

Allotments Committee 

Planning Committee  

Policy & Resources Committee  
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9 VIREMENTS WITHIN CURRENT BUDGET 2021/2022 

 To consider Virements within the Current Budget 2021/2022 – report and spreadsheet 

attached at Appendix B.  

 

10 UPDATE ON CHRISTMAS PROVISION FOR 2021 

 To receive and note an update report on Andover Town Councils Christmas Lights and 

Tree provision 2021 – attached at Appendix C. 

 

11 GRANT AID PANEL RECOMMENDATIONS  

 To consider the Grant Panel Recommendations contained within the attached report – 

attached at Appendix D. 

 

12 FINANCE 

 To receive the list of payments up to 1st October 2021 – attached at Appendix E.  

To receive the list of payments up to 20 October 2021 – attached at Appendix F.  

To receive and approve the list of payments up to 12 November 2021 – attached at 

Appendix G. 

 

13 POTENTIAL SAVINGS FOR BUDGET 2022/2023 

 To consider potential savings for the Budget 2022/2023 – report attached at Appendix H.  

 

14 OPENING OFFICE 

  To consider a report on the opening of the Town Council Offices – report attached at 

Appendix I.  

 

15 SPEED INDICATOR SIGNS 

 To consider a report on Speed Indicator Signs – attached at Appendix J.   

 

16 HALC CONSIDERATIONS 

 To consider a proposal from Twyford Parish Council, via HALC, to apply a ‘default speed 

limit throughout Hampshire of 20mph in all residential areas, and where  

people work and play’.  Letter attached at Appendix K.  

 

17 QUESTIONS FROM COUNCILLORS  

 To receive questions from Councillors, provided three clear working days’ notice of the 

question has been given to the Town Clerk. 

 

18 DATE OF NEXT MEETING  

 To note the date of the next meeting: Wednesday 15 December 2021 to be held in the 

Guildhall, High Street, Andover.  

 

19 EXCLUSION OF THE PRESS AND PUBLIC  

 To PASS a Resolution to exclude the Members of the Press and Public from the Meeting at 

Agenda Items 20 & 21 due to consideration of Confidential Staffing Matters. 

s. 11 of LG & HA 1989 prevents personal information about individual members of staff 

being discussed in public. 
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 CONFIDENTIAL ITEMS  

 
20 STAFFING MATTERS 

 To receive a letter from the Town Clerk – sent under separate cover for Members of the 

Town Council only.  

21 STAFFING REVIEW – JOB ROLES 

 To consider a proposal to review job roles as per resolution from Full Council 20 October 

2021: 

RESOLVED: That the key actions and recommendations within the report from A to H 

be approved. 

 

Report sent under separate cover for Members of the Town Council only.  

 

Once considered a timeline for the resolution above can be produced. 

 
The Town Mayor will close the meeting.  
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APPENDIX A – MINUTES OF PREVIOUS MEETING  A 
 

Minutes Council 
 

 

Time and date 

6.32pm on Wednesday 20 October 2021 

   

Place 

Upper Guildhall, High Street, Andover   

 

Cllr B Long - Town Mayor (P)  

Cllr R Hughes - Deputy Town Mayor (P)  

Cllr N Asamoah (A) Cllr L Banville (A)  Cllr D Coole (P) 

Cllr J Coole (P) Cllr C Ecclestone (P) Cllr L Gregori (P) 

Cllr K Hughes (P)  Cllr N Long (P) Cllr R Meyer (P) 

Cllr M Mumford (P) Cllr R Rowles (P) Cllr J Sangster (P) 

Cllr D Treadwell (P) Cllr S Waue (P)  

  

Officers Present:  

Karen Ross (Locum Clerk) 

Wendy Coulter (Town Clerk) 

Tor Warburton (Deputy Town Clerk) (Taking the minutes & managing online streaming) 

 

 

County/Borough Councillors: 

Cllr I Anderson 

Cllr D Drew  

 

Members of the Public: 3 

Members of the Press: Unknown 

 

Due to the Covid-19 Pandemic and Government legislation regarding Social Distancing, 

this meeting was held in the Guildhall following Coronavirus preventative measures. The 

Town Council made arrangements to stream the meeting virtually to allow as much public 

access as possible.  

 

 

C087/10/21 APOLOGIES FOR ABSENCE  

 Apologies were received and accepted from Councillor L Banville. 

 

C088/10/21 DECLARATIONS OF INTEREST 
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 Cllr D Treadwell declared an interest in Item 13 of the agenda. 

C089/10/21 MINUTES  

 The Minutes of the Council Meeting held on 15 September 2021 were proposed by Cllr 

D Coole and seconded by Cllr R Rowles as a correct record.  

A vote was taken: 

FOR – 10, AGAINST - 0, ABSTENTIONS – 4 

RESOLVED: That that the Minutes of the Council meeting held on 15 September 

2021 be signed by the Chairman as a correct record. 

C090/10/21 TOWN MAYOR’S ANNOUNCEMENTS  

 On the 23 October 2021, the Town Mayor planted an oak tree, donated by the Test 

Valley Mayor, in the Vigo Recreation Grounds, to commemorate all the Covid Pandemic 

victims in Andover. 

The Town Mayor reminded Members about Armistice Day on 11 November 2021. 

The Town Mayor gave thanks to the Deputy Town Mayor, Councillor R Hughes, who will 

be in attendance on behalf of the Andover Town Council on Remembrance Day, Sunday 

14 November 2021.  
C091/10/21 PUBLIC PARTICIPATION  

 The notes below are a precis of statements/questions. They are not recorded word for 

word. 

 

Member of Public 1: 

“Madam Mayoress, 

On Thursday last at the extraordinary Policy and Resources committee meeting, I had 

the misfortune to witness behaviour that I can only describe as Democratic Terrorism. It 

has led me to ponder a number of questions. With your grace, I would like to pose those 

questions here. 

Given that, as I understand it, Council Staff required escorting to their cars following the 

committee meeting; does the Council believe that this adds to the intimidation and 

harassment of the people who work professionally, tirelessly and with our gratitude, for 

our Town Council? 

The aip councillors displaying this regrettable behaviour have seemingly elected not to 

join the committees that their Democratic Terror tactics want to disrupt, thus denying 

swathes of the electorate any representation. How can they possibly justify this and still 

claim to be acting in the interests of the people? I would venture that they cannot. 

Following on, they make claims that they be allowed to participate in Confidential 

Sessions on the very committees that they have elected not to join. Can they please 

provide the people of Andover the documentary evidence that what they claim is not in 

fact simply, lies? 

I now see they are applying for membership of certain committees. Given their previous 

attacks, can we safely assume that they will be denied this. For the sake of future 

committee meetings, I hope so. 

Their actions have been criticised on multiple platforms, including their own social 

media pages. Usually securing the concerned members of the public, insult, scorn, and 

yet more unsubstantiated lies. It appears that the aip have no shame to go along with 

their ignorance and disregard of the Councils Code of Conduct, or even common, civil 

decency. 

Madam Mayoress, can they please, for the people of Andover, just STOP these acts of 

Democratic Terrorism until they have provided documentary evidence supporting their 
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claims, in the correct manner, in the correct place. Here, in full Council. Their disgraceful 

acts do nothing but cost the taxpayer money and hurt the very reputation of our town. 

In closing, if the aip are so sure of their righteousness, then why not resign in protest 

and stand at a new round of elections. Yes, there would be a cost to the public, but that 

would pale into insignificance to be rid of the costs they force upon us all. 

Andover serves better, Andover wants better, Andover DEMANDS better. 

Madam Mayoress, I thank you for your indulgence.” 

 

Town Mayor’s Response: 

Thank you. We will reply to your questions in writing.  

 

Member of Public 2: 

I am a resident and business owner in the town. This is my town, my adopted town. I 

know many of you via my business. This is only the second time as a resident, I have felt 

I had to address full Council and it’s on a more serious note. 

I and many others are fed up with the pettiness and playground attitude of certain 

councillors. Would expect better from public office. You should stand down and let 

someone else with better morals and respect for others stand and serve in your place. 

Further more I say to you all and especially those concerned, if your only purpose as a 

Councillor is to only attend 1 meeting every 6 months, then you should also stand 

down. Allow someone to be elected who will represent their ward on a more regular 

basis. If your only purpose is to cause disruption and disorganisation to a democratic 

process, you should stand down. 

I would like an apology from the Councillor. He knows who he is. 

 

Town Mayor’s Response: 

Thank you for your comments.  

 
Member of Public 3: 

Can the Town Mayor confirm when the Town Council last approved the staff appraisals? 

 

Since 2017, Officers have not complied with the Town Council’s Allotment Policy and 

allowed non-Andover residents to continue to rent allotments plots, subsidised plots. 

Will the Andover Town Council right this wrong and instruct the Allotment Officer to 

terminate the non-Andover residents’ agreements and reallocate these plots to Andover 

residents? 

 

Town Mayor’s Response: 

Non-Andover resident allotment holders was discussed at the Allotment Committee 

meeting of 9 September 2021. They were allotment tenants when the allotments were 

under Test Valley Borough Council, prior to Andover Town Council and we have 

honoured those contracts. 

Regarding the appraisals, we will respond to you in writing.  

 
C092/10/21 REPORTS FROM BOROUGH AND COUNTY COUNCILLORS FROM THE 

ANDOVER WARDS 

Councillor C Ecclestone: 



10 | P a g e  

 

Working with residents on Kings Chase regarding anti-social behaviour involving the 

nearby parks and the football games played there. For example, footballs are hitting the 

windows of surrounding houses. I’ve been pushing Test Valley Borough Council (TVBC) 

to do something about this. Mediocre planting. Also requested some refurbishment. 

 

Councillor N Matthews: 

Copper Box Close roads have now been resurfaced. 

Cricketers Way discrepancies have now been resolved. 

L2 development – Augusta Park we are holding a public workshop in mid November. It 

will be an opportunity for the development planners to let people know, I’ve called it in. 

Update from Youth Mental Health Club, Andover Mind, Unity and myself, we have 

already had one youth worker start, two children and one veteran referred. 

 

Councillor R Meyer: 

Winchester Road foot path on the western side has started to be resurfaced by 

Hampshire County Council, in partnership with TVBC. The end date has been scheduled 

for 17 December 2021. 

 

Councillor I Anderson: 

St Mary – Virgin Media boxes have been installed. 

SSE will cut back tree by Arch Place. 

The traffic lights by Tesco’s been repaired. 

Sainsbury Road trees have been cut back. 

Pilgrims Way, several mattresses appeared to have been dumped as well as trolleys. 

Burst water main on Artists Way – busses were still running. 

Colenzo Drive – the layby will be reduced to 2.4 metres which is the standard width for 

parking regulations. This is to prevent vehicles sticking out onto the highway and to 

widen the cycle way. 

Single yellow lines near school have been put in place to reduce parking emissions near 

the school. Following request from residents, I have asked Hampshire County Council if 

the yellow lines could be extended. 

Paperless agendas – I have grave concerns from residents as not everybody has the 

internet. I would like paper continuity for these residents to be able to participate. 

 

Councillor D Drew: 

NHS Trust - 47 Covid Cases locally. I would ask everyone to consider wearing masks 

where possible – Public Health warning. 

Andover Down – reduce traffic speed. I am happy to help to look at ways to reduce 

speed of traffic in high impact areas. 

Encourage people to go and visit the tip more than once a week. 

Young people invited to stand on Youth Parliament. 

Walktober – encourage children, parents and grandparents to walk to school. 

Hampshire County Council have published a climate change annual report. 

Hampshire County Council is taking steps to increase the recycling facilities for glass 

and food waste. 

Everyone selling sandwiches now has to list all the ingredients. 

County spearheaded  - better together. 
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C093/10/21 QUESTIONS FROM ANDOVER TOWN COUNCILLORS TO BOROUGH AND 

COUNTY COUNCILLORS 

 Councillor R Meyer to Councillor N Matthews: 

On the Youth profession, do you have any updates on anything that has been created? 

 

Councillor N Matthews: 

A directory of youth services will be compiled by the first Youth Worker. 

General Practitioners and Pastel Services will report through that focus group. 

Its important to say that this is not within TVBC’s remit, although TVBC is supporting it. 

 

Councillor R Meyer to Councillor D Drew: 

Do you have any update on tourism? 

 

Councillor D Drew: 

It’s been a tough time for everybody in the tourist industry. We have reinstituted our 

tourism get togethers. We are keen to work with the Town Council on this. 

 

Councillor D Coole to all County and Borough Councillors present: 

The Hants Waste Strategy recommends composting as a solution towards kerbside 

collections, have you any updates?  

 

Councillor D Drew: 

Yes, the law is changing. We have been promised change by the Government, which will 

require the collections as standard again. This will include kerbside collection of glass 

and food waste. At the moment there are green sites around town and we are collecting 

a very high percentage of glass. 

 

Councillor D Coole to all County and Borough Councillors present: 

Electric charging points nearest to us – Winchester. Any plans for Andover with trials 

and subsequent implementation? 

 

Councillor D Drew: 

Right now there are electric charging points in George Yard car park which were 

instituted a year ago. As for trials in residential areas in Andover, it has been highlighted 

that exactly that would be looked into and with Hampshire Highways support. 

 

Councillor I Anderson: 

Triffids removal – 2 planters in Union Street leaving.  

Yes they are traffic calms, but I would like to see them removed. I will chase TVBC on 

removal.  

 

Councillor C Ecclestone to Councillor D Drew: 

Over last 20 years Walworth and Portway Industrial Estates have had issues with 

truckers. What is the portfolio group doing to make Andover more friendly towards 

truckers with rest places and services? 

 

Councillor D Drew: 
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It is a challenge. I do need to contact Rob Hamby as we should be making it easier for 

truck drivers to park and for there to be more convenient spots for them. I can report 

back. 

 

C094/10/21 ANNUAL GOVERNANCE STATEMENT 2020/2021 

 Members noted and accepted the Annual Governance Statement 2020/2021 and the 

External Audit for the Year Ending 31 March 202, the associated report and the actions 

that would be taken to address the areas highlighted in the AGAR Year Ending 31 March 

2021. 

 

C095/10/21 MOTIONS FROM COUNCILLORS 

 Members considered a Motion on reducing Paper & Printing costs proposed by Cllr 

Waue and seconded by Cllr Rowles.  

 

Councillor D Coole raised a procedural motion, seconded by Councillor C Ecclestone 

that the Motion be refered to the Policy and Resources Committee for consideration.  

A vote was taken 

FOR – 12, AGAINST – 2, ABSTENTIONS – 0 

RESOLVED: That the Motion on reducing paper and printing costs be referred to 

the Policy and Resources Committee for consideration.  

  

C096/10/21 COMMITTEE MEMBERSHIP 

 Members noted that there were vacancies on all Standing Committees as follows: 

Allotment Committee – 5 Members (up to 7 Members permitted) 

Planning Committee – 6 Members (up to 7 Members permitted) 

Policy and Resources Committee – 6 Members (up to 7 Members permitted) 

Members considered whether the vacancies could be filled. 

 

It was proposed by Councillor L Gregori and seconded by Councillor R Rowles that 

Councillor N Long be appointed as a Member of the Policy and Resources Committee. 

It was proposed by Councillor C Ecclestone and seconded by Councillor D Coole that 

Councillor R Meyer be appointed as a Member of the Policy and Resources Committee. 

It was proposed by Councillor D Treadwell and seconded by Councillor J Coole that 

Councillor D Coole be appointed as a member of the Policy and Resources Committee. 

 

A vote was taken as follows: 

Councillor N Long: FOR – 9 

Councillor R Meyer: FOR – 5 

Councillor D Coole: FOR – 0 

 

RESOLVED: That Councillor N Long be appointed as a Member of the Policy and 

Resources Committee by the Council. 

 

It was proposed by Councillor D Coole and seconded by Councillor R Meyer that 

Councillor D Coole be appointed as a Member of the Allotment Committee. 

A vote was taken: 

FOR – 8, AGAINST - 2, ABSTENTIONS – 4 
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RESOLVED: That Councillor D Coole be appointed as a Member of the Allotment 

Committee. 

 

C097/10/21 UPDATE FROM EVENTS PANEL 

 Members noted an update report from the Events Panel. 

 

C098/10/21 UPDATE ON CHRISTMAS PROVISION FOR 2021 

 Members noted an update report on Andover Town Council’s Christmas Lights and Tree 

provision 2021. 

 

C099/10/21 GRANT AID PANEL RECOMMENDATIONS 

 Members noted the Grant Aid Panel report and considered its recommendations. 

It was proposed by Councillor R Rowles and seconded by Councillor J Sangster that the 

Grant Aid Panel’s recommendation that the Youth Options grant application for 

£990.00, be accepted and approved. 

A vote was taken: 

FOR – 13, AGAINST - 0, ABSTENTIONS – 1 

RESOLVED: That the Grant Aid Panel’s recommendation that the Youth Options 

grant application for £990.00, be accepted and approved. 

 

It was proposed by Councillor R Rowles and seconded by Councillor J Sangster that the 

Grant Aid Panel’s recommendation that Rooting for Andover grant application be 

accepted and approved for £1,000.00, which is the maximum Andover Town Council’s 

Grant policy allows. 

A vote was taken which was unanimous. 

RESOLVED: That the Grant Aid Panel’s recommendation that Rooting for Andover 

grant application be accepted and approved for £1,000.00, which is the maximum 

Andover Town Council’s Grant policy allows. 

 

 The Town Mayor (Cllr B Long) noted that there were important items that needed to be 

considered in the confidential section of the agenda. She noted that there would be 

insufficient time to consider all the items on the agenda and therefore proposed that 

Council move straight to Item 18 on the agenda, this was seconded by Cllr R Rowles.  

A vote was taken: 

FOR – 7, AGAINST – 5, ABSTENTIONS – 2 

RESOLVED: That the Council move straight to Item 18 on the agenda. 

 

C100/10/21 EXCLUSION OF THE PRESS AND PUBLIC  

 It was proposed by Councillor R Hughes and seconded by Councillor R Rowles that the 

Members of the Press and Public be excluded from the Meeting at Agenda Items 19 & 

20 due to consideration of Confidential Staffing Matters. 

S 11 of LG & HA 1989 prevents personal information about individual members of staff 

being discussed in public. 

A vote was taken: 

FOR – 9, AGAINST – 4, ABSTENTIONS - 1 

RESOLVED: That the Members of the Press and Public be excluded from the 

Meeting at Agenda Items 19 & 20 due to consideration of Confidential Staffing 

Matters.   
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 CONFIDENTIAL ITEMS  

 
C101/10/21 STAFFING REVIEW 

 Members received and considered a Staffing Review Report. 

 

It was proposed Cllr L Gregori and seconded Cllr N Long that the key actions and 

recommendations within the report from A to H be approved.   

A vote was taken: 

FOR – 10, AGAINST – 4, ABSTENTIONS - 0 

RESOLVED: That the key actions and recommendations within the report from A 

to H be approved.  

 

It was further proposed by Cllr L Gregori and seconded by Cllr R Rowles that the Town 

Clerk put together a timeline and costings to carry out the recommendations and that it 

be presented to the Policy and Resources Committee for consideration prior to 

recommendation to full Council.  

 

A vote was taken: 

FOR – 8, AGAINST – 5, ABSTENTIONS – 1 

RESOLVED: That the Town Clerk put together a timeline and costings to carry out 

the recommendations and that it be presented to the Policy and Resources 

Committee for consideration prior to recommendation to full Council.  

 

C102/10/21 CONFIDENTIAL MINUTES 

 It was proposed by Cllr L Gregori and seconded by Councillor R Rowles that the 

Confidential Minutes of the Town Council meeting held on 23 June 2021 be signed by 

the Town mayor as a correct record. 

A vote was taken: 

FOR – 10, AGAINST – 0, ABSTENTIONS – 3 

RESOLVED: That the Confidential Minutes of the Town Council meeting held on 23 

June 2021 be signed by the Town mayor as a correct record. 

 

It was proposed by Councillor N Long and seconded by Councillor R Rowles that the 

Confidential Minutes of the Town Council meeting held on 15 September 2021 be 

signed by the Town mayor as a correct record. 

A vote was taken: 

FOR – 11, AGAINST – 0, ABSTENTIONS – 3 

RESOLVED: That the Confidential Minutes of the Town Council meeting held on 15 

September 2021 be signed by the Town mayor as a correct record. 

 

 

The Town Mayor closed the meeting at 8.25pm.  

 

 

Town Mayor          Date  
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APPENDIX B – VIREMENTS FROM WITHIN CURRENT 

BUDGET 2021/2022    B 
 

 

Underspends/Overspends and Virements – November 2021 

 

Produced For:         Date: 

Full Council         Tuesday 16 November 2021 

 

Summary of Key Issues: 

The Town Council has a number of Budget Heads which have not and will not be spent during 

2021/2022. 

The Town Council also has a number of Budget Heads which have been overspent and will continue to 

overspend during 2021/2022.  

To consider recommending to full Council the Virement of Funds from: 

Budget Head 4210/6 (Heating and Lighting) to 4000/3 (Legal and Professional Fees) 

Budget Heads 4700/8 (Andover Cycling Festival) & 4700/11 (Festival of Motoring) to 4100/4 (Public 

Building Hire) 

To consider renaming Budget Head 4700/5 (Youth Clubs) to Youth Provision Grants.  

 

Current Situation 

The Events Panel has requested that the Policy and Resources Committee consider recommending to 

full Council Virements of monies within the Events Budget to accommodate small events projects that 

will take place in the new year. However, for various reasons the Policy and Resources Committee has 

been unable to consider the Virements. Therefore they are submitted direct to Full Council for 

consideration.  

Details are included in the attached spreadsheet at Annex 1.  

However, there are some Budgets that have overspent due to the extended restrictions imposed by 

Coronavirus.  

For instance, the offices cannot be used for meetings so alternative venues have been sought. This was 

not budgeted for and so there is already an overspend. However, as the meetings have been booked to 

the end of the financial year, the overspend is known.  

There is also an overspend in the Budget for Legal & Professional Fees. The Town Council pays a retainer 

for Legal Assistance, therefore the overspend to the end of the financial year is known. 

Attached at Annex 1 is a spreadsheet showing Budgets that are predicted to have underspends and 

overspends.  

 

Predicted Expenditure by 31 March 2022 

Town Council is  8 months into its Budget for 2021/2022. Trying to predict spending by the end of the 

year is difficult and the projected figures are the RFO’s ‘best guess’. Therefore the underspends and 
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overspends are not certain.  

However, some, as mentioned above are known and can be accommodated within the current Budget. 

As mentioned above, the Room Hire and Legal & Professional fees overspends are known and require 

monies reallocated to cover unexpected costs.  

 

Financial Implications 

The financial implications are included in the report and attached spreadsheet.  

Legal & Policy Implications  

As per the Policy and Resources Terms of Reference and the Town Council’s Financial Regulations, the 

Town Council must ensure that its Budgets balance and there are sufficient monies to fund services.  

Recommendations  

To the Virement of Funds from: 

 Budget Head 4210/6 (Heating and Lighting) to 4000/3 (Legal and Professional Fees) 

 Budget Heads 4700/7 (Andover Carnival), 4700/8 (Andover Cycling Festival) & 4700/11 (Festival 

of Motoring) to 4100/4 (Public Building Hire) 

 

Note: The person to contact about this report is the Town Clerk, Andover Town Council, 68B, High 

Street, Andover, Hampshire. SP10 1NG.   

Tel: 01264 335592   

Email: townclerk@andovertc.co.uk    

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 
 

 

http://www.andover-tc.gov.uk/
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APPENDIX C – CHRISTMAS LIGHTS 2021  C 
 

Christmas Lights 2021 Update Report 
 

Produced for: 

Full Council 

Date of Report: 

18 November 2021   

Summary of Key Issues  

To update Members on the installation of the Christmas Lights and Christmas tree provision for 2021.  

Christmas Lights provision - Town Mill Development  

Members will note that the development of the area around the Town Mills is now complete.  

Members will note that new lighting wraps have been installed upon columns 1-7 and are ready to be 

turned on on the 28 November. 

Christmas Tree 

The Christmas tree arrived on Saturday 13 November at 1.30am.  Officers were in attendance to see it 

safely installed. 

The fencing is the same as last year but has been secured more robustly so will stand up to the ‘elements’ 

more successfully this year. 

Christmas Lights Installation 2021  

The Christmas Lights were installed on Monday 15 November and Tuesday 16 November, Officers and 

member volunteers were in attendance to ensure Risk Assessments were adhered to. 

There were some challenges regarding the changed positioning of the Wifi boxes on three columns, most 

noticeably column 2a on the High Street, but with help from Test Valley Borough Council Officers, The BID 

and the Chantry Centre staff this was resolved in time for the central motifs to be installed.  

A conversation will be had with the BID to resolve this issue permanently for next year. 

Christmas weekend 27/28th November 2021 

Members will note that due to safety issues regarding over-crowding in the High Street, the normal ‘switch 

on’ will not be happening this year, but a host of events are planned for the weekends leading up to 

Christmas, with the main weekend being the 27/28 November 2021. 

On the 28 November, the lighting installers will conduct a ‘soft switch’ on of most of lights.  (Manually 

switched on during the day) This will be completed by 4pm.  

At 4pm the Town Mayor will oversee ‘Carols round the Christmas Tree’ followed by the tree lights and the 

lights on the Guildhall being switched on. 

An Officer will be present throughout the day to represent Andover Town Council’s contribution to all the 

events. 

Purpose of Report 

To update members on the Christmas Light provision 2021. 

Legal and Policy Implications 

 Andover Town Council must comply with the following legislation for Christmas Lights;  

 Highways Act 1980 Section 178 (with specific attention to subsection (1))  

 BS EN 40-3-1:2013 Lighting Columns. Design and verification. Specification for characteristic loads.  

 BS EN 40-3-2:2013 Lighting Columns. Design and verification. Verification by testing.  

 BS EN 40-3-3:2013 Lighting Columns. Design and verification. Verification by calculation.  

 PD 6547:2004+A1: 2009. Guidance on the use of BS EN 40-3-1 and BS EN 40-3-3.  

 TR22 Managing a vital asset: Lighting Supports. ILP  



19 | P a g e  

 

 GP03: Code of Practice for Electrical Safety in Highway Electrical Operations. ILP  

 BS7671: Requirements for Electrical Installations.  

 Traffic Management Act 2004.  

 The Construction (Design and Management) Act 2007  

 Health and Safety and Work etc Act 1974  

 

Recommendations 

 To note the report. 

 

Note: The person to contact about this report is Tor Warburton (Deputy Town Clerk), Andover Town 

Council, 68B, High Street, Andover, Hampshire. SP10 1NG.   

Tel: 01264 335592   

Email: deputytownclerk@andovertc.co.uk    

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.andover-tc.gov.uk/
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APPENDIX D – GRANT PANEL RECOMMENDATIONS   D 
 

 
Produced for: 

Full Council 

Date of Report: 

18/11/2021 

Author of Report: 

Tor Warburton 

Background: 

The Grants Panel have met and reviewed 3 grant applications: 

 

 Andover Trees United - £2000 

 Picket Piece Netball Club – grant requested: £750  

 Picket Piece Baby and Toddler Group – grant requested: £340  

 

Andover Trees United 

 

The completed facility will provide a field study centre for local schools, support & advance our rewilding & 

nature- and arts-based community engagement activities, develop new skills, improve the health and 

wellbeing of participants; it will initiate conversations, raise awareness of & promote sustainability. 

 

The need for a base from which volunteering, conservation & community activities could be run, was 

determined by consultations in 2016 & 2020. The project is written into our business plan & has backing 

from Parish, Borough and County authorities. Our planning consultation, 2018-19, yielded 300 signatures 

from the general public, letters of support from 8 schools, 2 youth organisations & 7 interest groups. 

Young people told us that this will help to nurture next-generation conservation leaders. 

 

The project is essential to developing our conservation and public engagement work. We will engage with 

more people through a greater range of activities, irrespective of weather & meet a growing demand from 

a range of interest groups to be in nature, help look after it, learn about the climate crisis & do something 

about it. Spending time in and actively engaging with the natural world has proven health and wellbeing 

benefits. Despite volunteers’ enthusiasm to run more sessions and develop services, uncertain weather-

conditions & a lack of electricity prevent it. The project will address this, as well as help to secure the wood 

& reduce night-time anti-social behaviour with lighting & security systems. 

https://www.andovertrees.org.uk/the-cabin 

 

 The Grants panel is recommending awarding the full £2000 because this will have such a 

positive impact for many residents of Andover. 

 

Picket Piece Netball Club 

 

We intend to create Picket Piece Netball Club.  

 

Recently, we asked Test Valley Borough Council if they could paint Netball court lines on the tennis court in 

Picket Piece. TVBC have agreed to do this, so we are looking to set up a Netball club to enable women to 

meet like minded people, make friends, socialise, exercise in a safe and friendly environment. There is a 

https://www.andovertrees.org.uk/the-cabin
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big demand for this in Picket Piece, and we will gladly advertise this elsewhere to get more women 

involved. We believe this will be great for improving people's mental health and for building a better 

community. In future, and if the desire is there, it may even be possible to enter a team into a competitive 

league.  

 

As this is a completely new club and we have no equipment, we need funds upfront to purchase 

equipment up front. 

 

 The panel reviewed the application again.  Further questions were asked, the response is yet 

to be reviewed.   

 It is hopeful a verbal update can be given by the panel so that this application can be 

considered at Full Council. 

 

Picket Piece Baby and Toddler Group 

 

We want to re-launch the Picket Piece Baby & Toddler group, however there are upfront costs that we 

need to cover in order for us to start. We are asking for help covering our insurance, one month of hall hire 

(which will allow us to build up a cash reserve from the entry fee). We will also need to purchase lots of 

hand gel and anti-bacterial wipes, to ensure that all toys and equipment are thoroughly clean, so that we 

are covid secure and able to operate. 

 

In February 2020, the Baby & Toddler group spent most of their cash reserves on public liability insurance 

for the year, sadly covid-19 meant that the group wasn't able to operate at all, so they didn't receive the 

benefit of this, nor were they able to build up their cash reserves from entrance fees collected throughout 

the year. Financial support is required to cover the upfront costs associated with relaunching the group. 

 

 The panel reviewed the application.  Further questions were asked, the response is yet to be 

reviewed.   

 It is hopeful a verbal update can be given by the panel so that this application can be 

considered at Full Council. 

 

Legal and Policy Implications 

Andover Town Council must comply with its own Grants Policy. 

 

Recommendations: 

 

To consider and approve the recommendations from the Grants Panel. 

 

 

Note: The person to contact about this report is Tor Warburton (Deputy Town Clerk), Andover Town 

Council, 68B, High Street, Andover, Hampshire. SP10 1NG.   

Tel: 01264 335592    

Email: deputyclerk@andovertc.co.uk     

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 

mailto:deputyclerk@andovertc.co.uk
http://www.andover-tc.gov.uk/
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APPENDIX E – PAYMENTS UP TO 1 OCTOBER 2021 

E 
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APPENDIX F – PAYMENTS UP TO 20 OCTOBER 2021 

F 
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APPENDIX G – PAYMENTS UP TO 12 NOVEMBER 2021 

G 
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APPENDIX H – POTENTIAL SAVINGS FOR BUDGET 

2022/2023 H 
 

Produced for: 

Full Council   

Date of Report: 

Wednesday 17 November 2021  

 

Summary of Key Issues 

To consider potential service improvements and efficiency gains for inclusion in the Budget 2022/2023. 

 

Purpose  

To consider ideas for service improvements and efficiency gains which could be included in the Budget for 

2022/2023. 

  

Current situation  

 

This report would normally be presented to the Policy & Resources Committee in the first instance but for 

various reasons it has not been possible for the P&R Committee to consider this report. Therefore it is 

being presented directly to full Council to provide the Officers with guidance for the Budget setting for 

2022/2023.  

 

The Town Council requested officers to investigate possible cost savings with regard to the use of the Town 

Council Offices.  

Officers are investigating alternative office premises. 

Officers are investigating the use of long-term hybrid working – officers working from home and the office.  

Officers are investigating cost savings using the newly installed Office 365 systems.  

 

Town Council Offices 

The Town Council could use new offices in the Town Centre to support local high street, meeting room in-

house directly for the purposes of making savings especially on utilities. All inclusive rent which includes 

costs of utilities. Further work is required for this as new options have become available at the time of 

writing the report and on-site investigations need to be carried out.  

However, it is anticipated that reducing the office size, hybrid working and in-house Committee meetings 

would save the Town Council in the region of £20,000 per annum.  

 

Utilisation of Office 365 

Officers have started to use Office 365. It is recommended that a process of training should begin and 

development of the system so that the Town Council can realise process efficiencies for Allotments 

administration, agenda creation and management and accounting processes.  

The utilisation of Office 365 has been factored into the recommendation of the Payroll Budget remaining 

the same for 2022/2023.  

The approximate cost of training all Officers to use Office 365 is £700 per day. Courses are up to 4 days. 

Therefore total cost for ALL officers on 4 day course: £2,800. 

 

Other considerations  

Scanning and digitising files and papers 
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To reduce office size, all paper files should be scanned and digitised. Thereby saving space and being more 

accessible if required.  

Potential cost for this would be between £5,000 and £7,000 depending on final amount of paperwork to be 

scanned.  

Purchase of a photocopier/printer 

The Town Council could purchase its own photocopier/printer. Although the initial cost would be in the 

region of £15,000 as the Town Council is spending £3,000 per annum renting a machine, plus printing costs 

of £2,000 per annum, a new photocopier would pay for itself in 3 years.  

The current photocopier is nearly 5 years old.   

Replacement of Franking Machine 

Officers have been investigating the replacement of the Franking Machine with an online service. There are 

services online where you can send a file, chose the number of copies and get it posted all in one service. 

Currently it costs for 4 copies of an agenda in the region of £20.00, plus officer time.  

An online service would cost in the region of £9.36 and no officer time, other than to send the file.  

This service could be utilised for all administration.  

 

Electronic Noticeboard 

Currently the Town Council pays rent of £90 per year for a static noticeboard. It has to be manually 

updated with agendas and meeting dates.  

Officers have calculated that it takes up to an hour, from printing an agenda to putting it up on the notice 

board. With the current situation of limited officer availability, it is becoming increasingly difficult to keep 

the noticeboard updated.  

Officers have investigated the possibility of purchasing an electronic/digital noticeboard. The Noticeboard 

needs to be displayed in a public place. Enquiries could be made with TVBC to enquire whether it could be 

displayed in the vicinity of the Chantry Centre.  

The cost of an electronic/digital notice board would be in the region of £2082.00, which would include 

iCloud software linked to Office 365 and would allow officers to update the board instantly.  

 

Financial Implications 

The Financial Implications are outlined within the report.  

 

Legal & Policy Implications  

The Town Council must approve its Budget prior to setting its Precept for 2022/2023. Officers require 

information and direction from Members regarding items to include or remove from the Budget.  

If the Precept is not set in January 2022, the Precept Authority (Test Valley Borough Council) will set it for 

the Town Council at the previous years level.  

 

Recommendations 

To instruct officers whether or not to include the items in the Budget for 2022/2023.  

 

 

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 

68B, High Street, Andover, Hampshire. SP10 1NG.   

Tel: 01264 335592 

Email: townclerk@andovertc.co.uk   

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 

mailto:townclerk@andovertc.co.uk
http://www.andover-tc.gov.uk/
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APPENDIX I – OFFICE OPENING  

I 
 

Produced for: 

Full Council Meeting 

Date of Report: 

Wednesday 13 October 2021    

Summary of Key Issues 

To accept the Risk Assessment carried out for the return of Staff to the Town Council Offices. 

To note that it will be published on the Town Council website. 

To note the actions to be taken to ensure that the Offices are Covid Safe 

To approve the costs of the equipment required to ensure that the Offices are Covid Safe 

To approve the Town Council Offices being registered for NHS Track and Trace.  

To approve the shift patterns for staff to ensure they are Covid Safe.  

To approve the opening of the offices ‘by appointment only’ to ensure that they are Covid Safe 

To note that contact details of all persons entering the offices will be required to enable NHS Track and 

Trace.  

To note that the Health and Safety Executive (HSE) will be carrying out a spot check on Tuesday 19 October 

2021 to ensure that the Town Council Offices are Covid safe – a verbal update will be given by officers at 

the Council meeting on Wednesday 20 October 2021.  

 

Current Situation 

From Monday 19 July 2021, social distancing guidance no longer applies in England. This means that 

employers do not need to implement social distancing in their businesses, workplace or venue and 

customers, service users and employees do not need to keep apart from people they do not live with.  

However, Covid-19 infection cases continue to rise so, employers should carefully consider retaining 

appropriate social distancing measures where risk assessments identify that this could help reduce the 

spread of infection. 

Employers should discuss the timing and phasing of a return with their employees and trade union 

representatives. These discussions should also include arrangements for the continuation of home 

working.  

Employers must continue to follow statutory health and safety requirements and take reasonable steps to 

manage risks in their workplace (National Joint Council for Local Government Services (NJC)) 

 

Officers of the Town Council have been successfully working from home, since March 2020, continuing to 

provide the services of the Town Council. 

 

Under current Government Legislation, meetings that are held in public, to make decisions are no longer 

allowed to be online. Therefore Face to face meetings have now resumed and these are being carried out 

in The Guildhall under careful guidance from Test Valley Borough Council to ensure safety for all 

participants. 

 

The vaccination roll-out has been very successful and 63% of the population have now had at least one 

inoculation.    

With the lifting of restrictions on the 19th July 2021, Officers have carried out Risk Assessments and 

assessments for the cost of equipment to allow Officers to return to the Town Council Offices. 
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Risk Assessments must be carried out on a regular basis as and when government guidelines and laws 

change. The Virus is constantly mutating and changing and this either increases or reduces the relevant 

risk. The Risk Assessments have to be published on the Town Council’s website. 

If any of the Officers have concerns over their safety they must have access to the Risk Assessment to 

ensure the Town Council is following any recommendations.  

The Health and Safety Executive (HSE) are carrying out a ‘spot check’ on the Town Council Offices on 

Tuesday 19 October 2021 to ensure that they are Covid Safe. The results of the spot check will be reported 

back to full Council, as soon as possible. 

 

Purpose of Report 

The purpose of this report is to inform Members of the Risk Assessments carried out on the Town Council 

Offices.  

The report is to inform Members of the implications of Risk and the consequences.  

The report will inform Members of the cost of equipment to ensure that the Town Council Offices are 

Covid safe. 

The report will ask Members to implement any recommendations on safety and risk and to approve the 

release of funds to allow for the purchase of equipment.  

The report will ask Members to approve the shift patterns for staff to ensure they are Covid Safe. Members 

will also be asked to allow for the installation of equipment prior to Officers returning the Offices.  

 

Shift Patterns  

Officers have been working from home successfully since March 2020.  

It should be noted that 1 Officer cannot work in the Offices alone as the risk for lone working would be too 

high.  

There are currently 5 Members of staff. 2 shifts could be organised to ensure ‘bubbles’ and continuation of 

cover should any of the Officers contract Covid and have to self-isolate.  

It should be noted that even if Officers/Members/Public have received 2 doses of the vaccine, it does not 

prevent the contraction of the virus and or the spread of it.   

 

Risk Assessment for Officers to return to Council Offices 

Attached at Annex 1 is the General Risk Assessment for the return of Officers to the Town Council offices.  

There are a number of actions that must be taken to minimise the risk of spreading the disease, they are 

as follows: 

 Staff should have their temperature taken upon entrance to the office every day.  

 If a member of staff, contracts COVID they will be required to self-isolate.   If any member of staff is 

not double jabbed and come into contact with an infected individual, they will be required to self-

isolate regardless of a negative COVID test. 

 Staff will be reminded on a regular basis to wash their hands for at least 20 seconds with water and 

soap 

 Hand sanitiser must be provided and used regularly 

 To reduce the spread, all staff will be reminded of the public health advice 

https://www.publichealth.hscni.net/news/covid-19-coronavirus 

 Posters, leaflets and other materials must be available and on display 

https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-

19  

 Toilets and washroom facilities must be cleaned after each use 

 Regular cleaning of work areas, areas where staff have made contact with other staff or public must 

take place 

 Screens must be cleaned after each use  

https://www.publichealth.hscni.net/news/covid-19-coronavirus
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19
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 Staff, must work in shift patterns with the same colleagues ‘buddy system’ to minimise transmission 

and to ensure that, if they develop symptoms, as few people as possible will be affected and staff 

can continue to come into the offices.  

 Staff must stay in their own offices, ideally with closed doors which will pose ventilation issues. 

 Ventilation is essential and fresh clean air should be circulated (this is a problem in most of the 

offices as they do not have windows or doors that can be left open (Fire Doors)) 

 Each office must be deep cleaned at the end of every day – including: phones, desks, door handles, 

hoovering, banisters, light switches, toilets, kitchen area, taps etc.  

 

Recommendations for the return to offices 

 

There are a number of recommendations included in the Risk Assessment to ensure that the Offices are 

Covid Secure:  

 Screens must be installed for frontline staff (receptionist and allotment officers)  

 Hand sanitiser areas will be strategically placed on every floor, one per office/room and two in the 

main office and one in the entrance doorway area.  

 Tissues will be provided at each sanitizer area along with a sealed waste bin 

 Councillors and public must make appointments to visit the offices, only on the days that the 

officers are due to be in to ensure that Health and Safety precautions are in place 

 Meetings with ANYONE outside the officers ‘buddy system’ will ONLY take place by appointment. 

 If meetings take place, suitable PPE will be recommended to be worn  

 On making an appointment, all attendees must declare and sign paperwork confirming that to the 

best of their knowledge, they are Covid free and if they develop any symptoms the meeting will be 

rescheduled  

 Anyone entering the offices will have their temperature taken  

 All surfaces must be deep cleaned after a meeting, including door handles, desks, toilets etc. 

 NO kitchen facilities/refreshments will be available for meetings of any kind 

 Each staff member to be provided with own cup, cutlery 

 One staff member in the kitchen/toilet at any one time 

 Each area to be cleaned thoroughly on departure  

 Staff must be provided with own stationery – no central supply 

 Use of photocopier and printer to be limited with each piece of equipment cleaned thoroughly after 

each use OR 

 Provide each member of staff with own scanner/photocopier/printer  

 Social distancing – although the restrictions have been lifted it is recommended that, as far as 

possible a 2 metre (6.5 foot) distance be maintained for safety.  

 If a member of staff or public has developed Covid-19 and were recently in the Andover Town 

Council Offices, the Deputy Clerk/Town Clerk must contact the Public Health Authority to discuss 

the case, identify people who have been in contact with them and take advice 

 All staff must return home until the offices have been deep cleaned and it is safe for them to return 

 Staff must be provided with regular communication of mental health information and an open door 

policy for those who require additional support 

 The office will be registered with the NHS Test and Trace  

 Staff will be encouraged to use the NHS Test and Trace App.  

 Staff will be encouraged to carry out lateral flow tests at least twice a week (these are available free 

of charge from the NHS) 

 

Social Distancing 
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Although Social Distancing is no longer mandatory, it appears to be an effective way to reduce the risk of 

transmission of Covid. Therefore to maintain high safety standards for all using the Town Council Offices 

and to reduce face to face contact the following will be implemented: 

 

Conference calls to be used instead of face to face meetings, wherever possible.  

A distance pf 2 metres (6.5 foot) will be maintained, wherever possible.  

Mental Health Management – health and wellbeing awareness will be promoted and support will be 

provided https://www.mind.org.uk/information-support/coronavirus-and-your-wellbeing/  

www.hseni.gov.uk/stress 

 

Committee Meetings  

 

All Council and Committee meetings will be held in the Guildhall or alternative larger space (the office 

space is too small to accommodate larger gatherings safely and has extremely poor ventilation in the main 

office where meetings would usually be held).  

Members of the Public will be able to attend in person.  

A zoom video link has been set up to allow Members of the Public view Council meetings. However, 

Committee meetings will no longer be live streamed.   

Due to the lack of air circulation in the Council Office and Government Guidelines recommending 

that people minimise their contact time, it is not safe to conduct meetings in the Council Offices.  

 

Actions required to implement the recommendations 

 

Additional time (Overtime or TOIL) will need to be allocated to Officers to allow for the additional cleaning 

required to take place in the offices. Alternatively, the working day will be reduced to allow for the 

additional time for the cleaning to take place.  We are awaiting advice from HSE regarding deep cleaning at 

the end of each day. 

 

For deep cleaning, either cleaning contractors will be required every day or staff must be paid 

overtime/TOIL to clean or time allowed within working hours to clean. It is estimated that it will require at 

least an hour to deep clean each office and larger areas.  

 

ACTION PLAN TO RETURN TO OFFICES 

 

1. Equipment will be sourced and installed prior to the return of Officers 

2. PPE will be provided to all Officers 

3. Once staff are back to full strength (sickness has ended) a staff rota (Buddy/Bubble) system 

will be implemented to ensure that the offices are manned as far as possible. 

4. To open the offices to Councillors and the Public by appointment only.  

5. The Coronavirus situation will be closely monitored. If the situation changes again, a further 

report will be brought to full Council.  

 

Financial Implications 

 

The Town Council are advised to provide the following to ensure the Town Council Offices are Covid 

Secure: 

Safety Screens x 2 - £300 

Safety signs - £60  

Caution tape and barriers/signs - £200 

https://www.mind.org.uk/information-support/coronavirus-and-your-wellbeing/
http://www.hseni.gov.uk/stress
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Visors for staff - £70 (to be replaced as necessary) 

Masks for staff - £35 (to be replaced as necessary)  

Gloves for staff - £14 (to be replaced as necessary)  

Hand Sanitizer - £75 (to be replaced as necessary)  

Tissues - £10 (to be replaced as necessary) 

 

It is not known how often the Visors, masks, gloves and hand sanitizer will require 

replacement/replenishment but it will be an on-going cost.  

 

Total initial cost: £764 

 

Cleaning equipment and supplies will also be required if the advice is to be followed 

This will be approximately: £144 per month 

 

The potential cost per month for the replacement/renewal of the equipment and cleaning products could 

be in the region of £350 per month.  

If Members are minded to contract a cleaner to clean the offices every day the cost will be in the region of 

£1,200 per month.  

If Members require the staff to carry out the cleaning and either allow reduced working hours or paid 

overtime the equivalent cost will be in the region of £700 per month. However, production of work for the 

Town Council will be reduced and or interrupted.  

 

The Town Council does not have a budget for the equipment listed above.  

The costs would be taken from the New Equipment Budget Line with a recommendation that for the 

duration of the financial year 2021/2022 any overspend be taken from Operational Reserves.  

 

A ‘Hybrid’ Solution 

Once staff return to the offices, 2 bubbles will be formed. Staff bubbles will be alternated to ensure that 

cover remains for the offices during the week and minimise contact.  

 

It is suggested that the Town Council could consider allowing Officers to work a Hybrid Solution for the 

foreseeable future. If it works, consideration could be given to reducing the overhead costs to the Town 

Council by reducing office size and moving location. A smaller number of Officers in the office at any one 

time reduces the size of office required.  

Officers have sourced ‘serviced offices’ in Andover but are yet to conduct site visits. 

Consideration needs to be given as to whether the Town Council continues renting the current 

accommodation. A report on this will be presented to the next Policy and Resources for consideration 

within the Budget Process to be recommended to full Council.   

 

Legal and Policy Implications 

The Town Council has a duty of care to provide the Town Council staff with the equipment to enable them 

to carry out their jobs efficiently and safely. 

The Guidelines and the Law on the Coronavirus is changing on a daily basis. The Infection rate, at the time 

of writing this report is starting to increase again approximately 30,000 cases per day.  

Whilst at the time of writing, the advice from central government is to encourage staff to return to offices 

to work, this is only if the offices are Covid Secure and every reasonable effort has been made to ensure 

the safety of staff. It should be noted that winter as rapidly approaching and Influenza cases are starting to 

rise as well, the government have indicated that they may introduce a ‘soft lockdown’ and ask people to 

work from home again if the NHS Hospital admissions continue to rise.  
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Recommendations  

To accept the Risk Assessment carried out for the return of Staff to the Town Council Offices. 

To note that the general risk assessment will be published on the Town Council website. 

To note the actions to be taken to ensure that the Offices are Covid Safe. 

To approve the costs of the equipment required to ensure that the Offices are Covid Safe. 

To approve shift patterns for staff to ensure they are Covid Safe, to be organised by the staff.  

To approve the opening of the offices ‘by appointment only’ to ensure that they are Covid Safe. 

To note that contact details of all persons entering the offices will be required to enable NHS Track 

and Trace.  

To note any verbal updates from Offices following the ‘spot check’ by HSE.  

 

Additional note: 

Officers have worked from home since the country went into lockdown and have continued to provide an 

exemplary service.  

If meetings are required and absolutely cannot be conducted other than face to face, I would recommend that an 

appointment be made and officers only return to the offices for a short period.  

To keep everyone safe, social distancing and reduced contact should continue to be observed.  

The Members should consider the High Risk to staff and the implications if an Officer were to contract Covid-19 

on Andover Town Council premises and become seriously ill.  

Please remember, although most people have now been vaccinated, it does not stop the contraction of the virus 

or the spread. It only (hopefully) prevents a severe infection.  

 

 

Note: The people to contact about this report are Wendy Coulter (Town Clerk) and Tor Warburton 

(Deputy Clerk), Andover Town Council, 68B, High Street, Andover, Hampshire. SP10 1NG.   

Tel: 01264 335592   

Email: townclerk@andovertc.co.uk   deputyclerk@andovertc.co.uk       

Website: www.andover-tc.gov.uk  

 

Distribution: To all Councillors  

 
 
 

mailto:townclerk@andovertc.co.uk
mailto:deputyclerk@andovertc.co.uk
http://www.andover-tc.gov.uk/
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APPENDIX J – SPEED INDICATOR SIGNS 

J 
 

 
SIDS 
In March 2021 Locum Clerk at the time, agreed that she would take over the SIDS project. 
However no action was taken and no further progress had been made since that date. The only 
exception is a Risk Assessment that has been undertaken for the SIDS, by Ellis Whittam, based on 
the following assumptions: 

 The indicator is being set up at a location with a pavement large enough to allow the assembly 
 to take place without staff having to be in the road 
 The location has a maximum 40mph speed limit 
 No work at height is needed to install the indicator 
 It is not going to be plugged into the mains but is either solar or battery operated 
 A fully trained caretaker should be employed by the Council to work alongside the Highway.  

A reminder that: 

 Budget of £13,825.00 to come from CIL monies, was agreed at Full Council on 16.09.2020.  

 Additional £1,000.00 grant monies was received 18.01.2021, courtesy of Cllr Kirsty North, 
 HCC.  

 Agreed 5 locations were: 

Picket Piece – lamp column 33/38 

London Road – Lamp column 16A 

Weyhill Road – Lamp column 62 

Winchester Road – Lamp column 28 

Salisbury Road – Lamp column 32   

 A successful quote was agreed at Planning 29.09.2020, for the supply of 5 SIDs from Elan City 
(Mr Alan Mackie is the contact on alan.mackie@elancity.co.uk. However, this is now out of date. 
Also, it has been established that with the addition of solar panels, the agreed model would weigh 
32kg which exceeds the HCC/SSE limit of 20kg. 

 S72 Speed Sign Licence - It was agreed at Full Council on 16.09.2020 that the Proper Officer 
sign the licence on behalf of Andover Town Council. The s72 Licence is with the Town Clerk 
currently.  

 An application for consent to place the SIDs onto the lamp columns needs to be made to SSE. 
(Same people we contact for the Christmas Lights). Mandy Ware from HCC on 
mandy.ware@hants.gov.uk advised to complete this application once point of purchase known as it 

mailto:alan.mackie@elancity.co.uk
mailto:mandy.ware@hants.gov.uk
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doesn’t take long to go through. The link to the consent form is: 
http://lightsoninhampshire.co.uk/Public/General-Attachments-Information.aspx 

 

Latest actions completed since September 2021: 

Due to time lapsed, an alternative provider called Westcotec has been contacted and can provide 
equipment with the following specifications: 

Please see the below weights:  

  

Smiley Angry SID with Lead Acid Battery (total weight 24kg) 
Smiley Angry SID with Lithium Battery (total weight 18.5kg) 
Smiley Angry SID with Lead Acid batteries + portable solar power (total weight 27.3kg) 
Smiley Angry SID with Lithium batteries + portable solar power (total weight 21.8kg) 

SID powered by Lead Acid batteries last for approximately 4 weeks before needing a battery swap, with a 
Lithium battery, you could get 40% more longevity.     

The solar panel extends the battery life for another extra 4 weeks.  

Data Collection is available with additional costs: 

There are two options to collect data, either via USB cable to Windows operated laptop or PC (£250.00 per 
sign) or via Bluetooth to Android operated device (£350.00 per sign) 

Westcotec do not offer installation, due to the simplicity of process and delivery is free. 

 Officer has requested quotations on the following from Westcotec and is currently awaiting a 
response (see diagrams below) on: 

Smiley Angry SID with Lithium Battery (total weight 18.5kg) 
Smiley Angry SID with Lithium batteries + portable solar power (total weight 21.8kg 

 Confirmation received from HCC, the maximum period in any one location is 3 weeks and non-
returnable to that location is permitted within 8 weeks. SIDS cannot just be turned off periodically.  
 Contractor to administer and maintain the SIDs currently being sourced, proving difficult. 
 Alan Mackie at Elan City has been contacted and has responded as follows: 

The 20kg limitation does change things somewhat for you I’m afraid. What would be very useful 
to know would be if EVERY post you had in mind comes under the 20kg limit.  

Now, I’m afraid there is only 1 way in which an Evolis can fall within the 20kg limitation. If it is 
operated with Lithium batteries then the total weight falls to around 17kgs (30Ah Lithium batteries) 
or to around 15kgs (20Ah Lithium batteries). With the standard Lead-Acid batteries it weighs a 
shade over 22kgs. 

http://lightsoninhampshire.co.uk/Public/General-Attachments-Information.aspx
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The difference between 30Ah & 20Ah Lithium is that the 30Ah should accord you around 40% 
greater autonomy (the radar will function for a longer time period) between battery changeovers as 
opposed to the 20Ah batteries. The standard batteries would have an autonomy similar to that of 
the 20Ah Lithium batteries. Lithium batteries should have a significantly greater life span than Lead 
Acid models. 

 The down side on Lithium is the cost. They are very expensive.  

 A ‘standard’ battery powered Evolis costs £1908 (radar plus 4 Lead-Acid batteries & trickle 
charger) 
 The same radar pack with 4 Lithium 20Ah batteries costs £2796 
 The same radar pack with 4 Lithium 30Ah batteries costs £3336 

Recommendations: 

 To note data collection is not required as this already falls under Hampshire Highways. 
(Further costs would be incurred with purchasing of equipment to download and store the data.) 
 To consider the purchase of 2 – 3 SIDs, to take into account the location changes and non-
return to a specific location within 8 weeks. 
 To note the Risk Assessment relating to the contractor responsible for the maintenance and 
administration of the SIDs. 
 To note that if the Westcotec quotation is less expensive, purchase of the SIDs will be made 
as funding has already been agreed. No requirement for further quotations to be obtained. 
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APPENDIX K – LETTER TO HALC REF 20MPH SPEED 
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