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To the Members of Andover Town Council: 

 

You are hereby summoned to attend a Full Council meeting to be held in the Town Council Offices, 68B High Street, 

Andover on Wednesday 26 February 2020 at 6.00pm when it is proposed to transact the following business: - 
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MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS: In line with Andover Town Council’s “Recording at 
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Item 1: Apologies for Absence  
 
To receive and accept apologies for absence.  
To note that Scott Blackmore and Adam Buckenham have resigned as Town Councillors.  
 

Item 2: Acceptance of Office  
 
To receive the Declaration of Acceptance of Office from newly elected Councillors Luigi Gregori and Robin Hughes.  
 

Item 3: Membership of Committees 
 
To note that Cllr L Banville has resigned from the Planning Committee and Budgets & Staffing Committee.  
To confirm that Cllr J Coole will be included on the membership of the Planning Committee.  
To confirm that Cllr L Gregori will be included on the membership of the Allotments Committee, Budgets & Staffing 
Committee, Events Committee and Planning Committee. 
To confirm that Cllr R Hughes will be included on the membership of the Allotments Committee, Budgets & Staffing 
Committee and Events Committee.  
 

Item 4: Declarations of Interest  
 
To receive and note any declarations of interest relevant to the agenda.  
 

Item 5: Minutes of the Last Meeting 
 
The Town Mayor to sign as a correct record the minutes of the Council Meeting held on 22 January 2020 – attached 
at Appendix A.  
 

Item 6: Public Participation  
 
There is an opportunity for members of the public to make statements or ask questions on items on the agenda or 
on other items relevant to the Town to which an answer may be given in the meeting and recorded in the minutes 
or, if necessary, a written reply will follow or the questioner will be informed of the appropriate contact details. 
Each person is limited to 3 minutes and the total amount of time set aside will be 15 minutes.  
 

Item 7: Reports from TVBC & HCC Councillors  
 
To receive any reports from Borough and County Councillors from the Andover Wards. For clarification: Reports are 
“information and updates regarding Andover with which the Councillor has been involved”. 
News from Test Valley Borough Council and Hampshire County Council committees which directly affect any of the 
Andover Wards. Reports are not; 

 Comments on the evenings meeting 

 Comments on Andover Town Council policies or procedures  

 Press releases 
Items which are not reports can be forwarded to the Town Clerk for circulation.   
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Item 8: Questions from Town Councillors to TVBC and HCC Councillors  
 
To receive any questions from Town Councillors to Borough and County Councillors for the Wards of Andover.  
 

Item 9: Town Mayors Announcements  
 
To receive the Town Mayors Announcements.  
 

Item 10: Committee Minutes  
 
To receive and note the attached Minutes of the under-mentioned Committees: 
4 December 2019 – Events Committee – Appendix B 
13 December 2019 - Allotments Committee – Appendix C.  
6 January 2020 – Planning Committee – Appendix D. 
20 January 2020 – Planning Committee – Appendix E.  
 

Item 11: Finance  
 
To approve the list of payments up to 24 February 2020 – to follow.  
To receive the Reconciled Bank Statement up to 31 January 2020 – Appendix F.  
To receive and approve the Cashbook up to 31 January 2020 – Appendix G.   
 

Item 12: Grants Policy  
 
To accept the recommendation from the Events Committee to approve amendments to the Grants Policy – 
amended Grants Policy attached at Appendix H.  
 

Item 13: Internal Audit Report Part 2  
 
To receive the second part of the Internal Audit as recommend by the Budgets & Staffing Committee and the Action 
Plan – Report and Action Plan attached at Appendix I.   
 

Item 14: Annual Report  
 
To approve the contents of the Annual Report to be presented at the Town Electors Meeting to be held on Friday 
13 March 2020 – Contents page attached at Appendix J.  
 

Item 15: Questions from Councillors 
 
To receive questions from Councillors as per Standing Order No 8, provided three working days’ notice of the 
question has been given to the Town Clerk. 
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Item 16: Reports from Town Councillors 
 
To receive any reports from Town Council Members. 
 

Item 17: Attendance at Council Meetings 
 
Attendance record attached at Appendix K.  
 

Item 18: Date of The Next Meeting 
 
To note the date of the next Council meeting, Friday, 13 March 2020, in The Upper Guildhall, High Street, Andover, 
starting at 6.00pm. 
 
 
 
The Town Mayor will close the meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6  ANDOVER TOWN COUNCIL 
 

Appendix A: Minutes of the last meeting 

A 
 

 

Time and date 
6.00pm on Wednesday 22 January 2020 

   
Place 
The Town Council Offices, 68B, High Street, Andover. Hampshire 

 

 
Cllr R Rowles - Town Mayor (P) (Arrived at 6.17pm) 
Cllr L Banville - Deputy Town Mayor (P) (Left at 6.53pm) 
Cllr S Blackmore (A) Cllr A Buckenham (P) Cllr D Coole (P) 
Cllr J Coole (P) Cllr G Davis (A) Cllr C Ecclestone (P) 
Cllr K Farrer (A) Cllr M James (P) (Left at 6.53pm)  Cllr R Meyer (P) 
Cllr D Treadwell (P) Cllr A Watts (P)  
   

 

Officers Present:  

Wendy Coulter (Town Clerk)  

Michelle Young (Committee & GDPR Officer) (Taking the Minutes) 
 

Borough/County Councillors Present: 

Cllr I Anderson, Cllr Matthews, Cllr D Drew 

 

Members of the Public: 7 

Members of the Press: 0 

 

 As the Town Mayor was absent at the start of the meeting, Cllr L Banville the Deputy Town Mayor Chaired 

the meeting for the first 4 items.  

C 161/19 APOLOGIES FOR ABSENCE  

Apologies were received and accepted from Cllr G Davis.  

C 162/19 DECLARATIONS OF INTEREST 

There were no declarations of interest.  
C 163/19  MINUTES  

It was noted that the venue was incorrect on the record minutes. The Deputy Town Mayor corrected the 

venue.  

It was proposed by Cllr M James and seconded by Cllr A Buckenham that the minutes of the Council 

meeting held on 13 December 2019 be signed by the Deputy Town Mayor as a correct record.  

RESOLVED: That the minutes of the Council meeting held on 13 December 2019 with the amendment to 

the venue be signed by the Deputy Town Mayor as a correct record.  

C 164/19 

 

PUBLIC PARTICIPATION 

The notes below are a precis of statements/questions. They are not recorded word for word. 
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Member of Public 1: 

An event was held by the B.I.D. to present the proposals for the Town Centre regeneration. Interesting to 

note that the proposal was to move The Lights into the Town Centre. 

The Special Expenses Levy transfer work needs to have a plan from the Town Council. Test Valley Borough 

Council has to carry out due diligence, ensure continuity of service and resilience.  

Member of Public 2:  

C 165/19 REPORTS FROM BOROUGH AND COUNTY COUNCILLORS FROM THE ANDOVER WARDS: 

The notes below are a precis of statements/questions. They are not recorded word for word. 

Cllr N Matthews – Romans Ward 

The defibrillator that had been vandalised had not been replaced without the use of public funds. 

Damage control regarding the mud on roads is in place, Chariots and Saxon Heights. They continue to be 

monitored.   

Rejuvenation of Cricketers and Romans Way with respect to lighting. HCC have agreed to the parts of the 

estate that belong to them and are taking responsibility.  

Memorial Garden in Augusta Park, a meeting on 3 February to discuss what it will look like and how 

monies will be spent.  

Anti-social behaviour at skate park. The Protection Order allows police to remove alcohol. 

ITV Meridian came to interview residents in Augusta Park regarding buying new-builds and the 

experiences of the households. It will be aired on Meridian in the next 2 weeks.  

C 166/19 QUESTIONS FROM TOWN COUNCILLORS TO BOROUGH AND COUNTY COUNCILLORS 

There were no questions from Town Councillors to Borough and County Councillors.   

 

The Town Mayor, Councillor R Rowles arrived at 6.19pm and took the Chair for the meeting.  

C 167/19 TOWN MAYORS ANNOUNCEMENTS 

The Town Mayor announced that he would be hosting, at no cost to the Town Council 3 Charity events: 

A Gurkha Curry Night to raise money for Veterans 

A fund raiser for the Makaton Friendly Andover 

An event for raising money for training Youth Workers in Andover.   

C 168/19 COMMITTEE MINUTES 

The following Committee Minutes were received and noted: 

11 October 2019 – Allotments Committee 

11 November 2019 – Planning Committee  

18 December 2019 – Planning Committee  

C 169/19 FINANCE  

It was proposed By Councillor M James and seconded by Councillor L Banville that the list of Payments 

for approval up to 21 January 2020, the Reconciled Bank Statement up to 31 December 2019, and the 

Cashbook up to 31 December 2019 be approved.  A vote was taken which was unanimous.  

RESOLVED: That the list of Payments for approval up to 21 January 2020, the Reconciled Bank 

Statement up to 31 December 2019, and the Cashbook up to 31 December 2019 be approved. 

 
Bacs/Cheque No Supplier  Budget Head Goods/Supplies Cost (£) 

949540435 AB Computers and 
Planet PC 

4000/5 Clover machine, mobile laptop 
connection, assessment of IT 

£120.00 

528518493 AquAid South Coast 4210/15 Supply of 3 water bottles December 
2019 

£23.40 

DDBESDEC2019 BES Commercial 
Electricity Ltd 

4210/6 Electricity Charges for 66C High Street 
December 2019 

£96.07 

869195399 Blachere 
Illuminations 

4700/2 Removal of Christmas Lights Jan 2020 £2,289.36 
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DDBGJan20201 British Gas 4210/6 Electricity Charges for 68B High Street 
Jan 20201 

£6.88 

DDBGJan20202 British Gas 4210/6 Electricity use 68B High Street Jan 2  £676.69 

463018730 Business Stream 4500/1/2/3 Water supply Barlows Lane Allotments 
Aug 19 – Jan 20 

£427.62 

63821527 Convenient Hire 
Limited 

4500/1 Provision of Toilets on Allotment Sites x 
7 December 2019 

£587.65 

959730134 W R Coulter  Reimbursements Dec. Jan. £140.74 

851885886 Grass and Grounds 4500/1/1/2 Rotovate & cover of plots at AW 
Allotment Site 

£384.00 

877558620 Heavers Heating 
Services 

4500/1/1/2 Job No 1850 Turn off water AW Allots £300.00 

877558620 Heavers Heating 
Services 

4500/1/2/2 Job No 1851 Turn off water BL Allots £300.00 

877558620 Heavers Heating 
Services 

4500/1/3/2 Job No 1852 Turn off water CW Allots £300.00 

877558620 Heavers Heating 
Services 

4500/1/4/2 Job No 1853 Water turn off MR Allots £300.00 

877558620 Heavers Heating 
Services 

4500/1/5/2 Job No 1853 Turn off water OWR Allots £300.00 

877558620 Heavers Heating 
Services 

4500/1/7/2 Job No 1855 Turn off water at VR Allots £300.00 

DDICO2020 Information 
Commissioner 

4000/3 Data Protection Fee Renewal 2020 £40.00 

51204897 Lightatouch Internal 
Audit Services 

4000/4 Internal Audit Part 2 Oct-Nov 2019 £191.66 

DDMainDec20191 Mainstream Digital 4210/7 Superfast Broadband 27.12.2019-
26.03.2020 

£122.39 

DDMainDec20192 Mainstream Digital 4210/7 Maintenance care for digital phone line 
19.12.2019-18.03.2020 

£75.59 

DDMAINDEC2019
3 

Mainstream Digital 4210/7 Quarterly line rental analogue line 
21.12.2019-19.03.2020 

£46.11 

DDMAINDEC2019
4 

Mainstream Digital 4210/7 Quarterly line rental, business level 
care, fraud protection & call charges 
02.12.2019-31.12.2019 

£222.14 

276544975 M B Pest Services 4500/1 Pest control December 2019 x 7 
Allotment sites 

£400.00 

712377927 Moores Cleaning 
Services Ltd 

4210/15 Cleaning Services for December 2019 £282.47 

DD PEAC Feb 2020 Pan European Asset 
Company 

4210/8 Rental of photocopier 01.02.20-
30.04.20 

£767.18 

532716074 Restore Datashred 4210/17 Removal of confidential waste 
23.12.2019 

£29.16 

DDSageJan2020 Sage UK Limited 4000/1 Sage Payrol software Jan 2020 £13.20 

531866579 Surry Hills Solicitors 4000/3 Services for transfer of allotments 
Picket Piece Part 2 

£600.00 

176944575 Surry Hills Solicitors 4000/3 General Advice December 2019 £300.00 

240489354 Test Valley Borough 
Council  

4100/4 Hire of Rendezvous 13.12.2019 £126.00 

240459354 Michelle Young 4210/2 Reimbursements Jan 2020 £16.99 

979590056 Viking Supplies 4100/6 Office sundries, id card holders and 
lanyards 

£130.04 

940107320 Grass and Grounds 4500/1/4/2 Hedge cut at Mylen Road Winter 
2019/2020 

£840.00 

 Confidential   £15,941.45 

     

TOTAL up to 21 January 2020 £19,369.86 
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C 170/19 BANK AUTHORISATION  

 Members received a report on the current situation regarding the authorisation of payments via the 

Town Council nominated Bank, Unity Trust.  

Members noted that there were requirements requested from the Bank in order to remove no longer 

serving Members as signatories and to add the approved current signatories.  

It was proposed by Cllr C Ecclestone and seconded by Cllr A Buckenham that the following be approved: 

The current approved Signatories/Authorisers of payments for the Town Council be confirmed as; 

Councillor Lauren Banville, Councillor David Coole, Councillor Christopher Ecclestone, Councillor Richard 

Rowles, Councillor Alison Watts.  

To reduce the number of signatories/authorisers for changes to the Banking Arrangements from 6 to 2.  

To add 2 named Officers as contingency signatories/authorisers in case of emergency.  

To confirm that the 2 named Officers are the signatories/authorisers for any changes to the banking 

arrangements which have been approved by Council.  

A vote was taken which was unanimous.  

RESOLVED: That the following be approved: 

The current approved Signatories/Authorisers of payments for the Town Council be confirmed as; 

Councillor Lauren Banville, Councillor David Coole, Councillor Christopher Ecclestone, Councillor 

Richard Rowles, Councillor Alison Watts.  

To reduce the number of signatories/authorisers for changes to the Banking Arrangements from 6 to 

2.  

To add 2 named Officers as contingency signatories/authorisers in case of emergency.  

To confirm that the 2 named Officers are the signatories/authorisers for any changes to the banking 

arrangements which have been approved by Council.  

C 171/19 BANKING ARRANGEMENTS  

 Members considered approving the recommendation of the Budgets & Staffing Committee to have 5 

bank accounts as follows:  

Current Account 1: Holding Operational Reserves  

Current Account 2: Holding Operational Reserves (to move monies to) 

CIL Account: Holding Monies from CIL Contributions 

Earmarked Reserves 1: Holding ½ of Earmarked Reserves 

Earmarked Reserves 2: Holding ½ of Earmarked Reserves  

It was proposed by Cllr L Banville and seconded by Cllr D Coole that the Banking Arrangements be 

approved. A vote was taken, 7 for, 1 against and 2 abstentions. 

RESOLVED: That the Town Council have 5 bank accounts as follows:  

Current Account 1: Holding Operational Reserves  

Current Account 2: Holding Operational Reserves (to move monies to) 

CIL Account: Holding Monies from CIL Contributions 

Earmarked Reserves 1: Holding ½ of Earmarked Reserves 

Earmarked Reserves 2: Holding ½ of Earmarked Reserves  

C 172/19 STAFFING SUB-COMMITTEE MEMBERSHIP 

 It was proposed by Cllr C Ecclestone and seconded by Cllr A Buckenham that Cllr L Banville be the 5th 

Member of the Staffing Sub-Committee. A vote was taken which was unanimous. 

RESOLVED: That Cllr L Banville be the 5th Member of the Staffing Sub-Committee.  

C 173/19 STAFFING STRUCTURE  

 Members were requested to endorse a proposed Staffing Structure, subject to consultation with current 

staff. The final staffing structure would be brought to a future Council Meeting for approval.  
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It was proposed by Cllr D Coole and seconded by Cllr R Meyer that the proposed Staffing Structure be 

endorsed subject to consultation with current staff and that the final Staffing Structure would be 

brought back to a future Council meeting. A vote was taken 5 for, 1 against and 2 abstentions.  

RESOLVED: That the proposed Staffing Structure be endorsed subject to consultation with current staff 

and that the final Staffing Structure would be brought back to a future Council meeting. 

 

Councillors L Banville and M James left the meeting at 6.53pm.  

C 174/19 BUDGET 2020/2021 

 Members considered the Budget for 2020/2021. 

Members expressed concern that the increase in the Budget for 2020/2021 would significantly increase 

the Precept for 2020/2021. To offset the possible increase to the Precept, Councillor D Coole proposed 

that the Earmarked Reserves for the Communities Officer Project (£35,420.00) be removed from 

Earmarked Reserves and be used to offset the deficit for the Budget 2020/2021, this was seconded by 

Councillor C Ecclestone. A vote was taken, 7 for, 0 against, 1 abstention.  

RESOLVED: That to offset the possible increase to the Precept, Councillor D Coole proposed that the 

Earmarked Reserves for the Communities Officer Project (£35,420.00) be removed from Earmarked 

Reserves and be used to offset the deficit for the Budget 2020/2021. 

 

It was proposed by Cllr D Coole and seconded by Cllr C Ecclestone that the Draft Budget 2020/2021 

of £379,666.00 be approved.  

A vote was taken 7 for, 0 against, 1 abstention.  

RESOLVED: That the Budget 2020/2021 of £379,666 (three hundred and seventy nine thousand, six 

hundred and sixty six pounds) be agreed. 

C 175/19 PRECEPT 2020/2021 

 Members considered the Precept report for 2020/2021. 

It was proposed by Cllr D Coole and seconded by Cllr A Buckenham that the proposed Precept level for 

2020/2021 be £344,204.00, based on a tax base of 16,313 @ £21.10 per Band D Equivalent Dwellings, be 

accepted and approved. 

A vote was taken 6 for, 2 against, 0 abstentions. 

RESOLVED: That the Precept level for 2020/2021 be £344,204.00 (three hundred and forty four 

thousand, two hundred and four pounds) based on a tax base of 16,313 @ £21.10 per Band D 

Equivalent Dwellings, be accepted and approved. 

C 176/19 CORPORATE RISK ASSESSMENT  

 Members received a Corporate risk Assessment for 2019/2020. 

It was noted that the Risk Assessment was split into functions of the Town Council and each of the risks 

for the functions would be reported to the Committees responsible. 

As the risks were identified and managed the Risk Assessment would be amended and reported back 

to relevant committees. 

It was proposed by Cllr D Coole and seconded by Cllr J Coole to approve the recommendation of the 

Budgets & Staffing Committee to accept the Corporate Risk Assessment and the Risk Assessment Action 

Plan be implemented for the year 2019/2020. 

A vote was taken which was unanimous. 

RESOLVED: That the Corporate Risk Assessment and the Risk Assessment Action Plan for the year 

2019/2020 be implemented. 

The Town Mayor thanked the Officers for the work that had gone into the Corporate Risk Assessment.  

C 177/19 RESERVES POLICY  

 Members considered the recommendation from the Budgets & Staffing Committee to reduce the 

amount of Operational Reserves held by the Town Council from 6 months to 3 months.  
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It was proposed by Cllr C Ecclestone and seconded by Cllr D Treadwell that the Operational Reserves 

held by the Town Council be reduced from 6 months to 3 months. A vote was taken which was 7 for, 1 

against, 0 abstentions. 

RESOLVED: That the Operational Reserves held by the Town Council be reduced from 6 months to 3 

months. 

C 178/19 RECOMMENDATION FROM PLANNING COMMITTEE  

 Members were asked to approve the following recommendation from the Planning Committee:  

Original Motion proposed by Cllr C Ecclestone and seconded by Cllr R Meyer (carried at Planning 

Committee 6 January 2020) 

To approve the following recommendation from the Planning Committee:  

Original Motion proposed by Cllr C Ecclestone and seconded by Cllr R Meyer (carried at Planning 

Committee 6 January 2020) 

“The decision made decades ago, to close London Street to through traffic has taken one of the historic 

roads of the town and turned it into an untransited cul de sac with limited foot traffic and economic 

activity. This mistake should be remedied rather than condoned any longer.  

London Street at Eastern Avenue be reopened to vehicular traffic in an Eastbound direction and that the 

Chairman of the Planning Committee write to Hampshire Council Highways and advise them of this 

decision”. It was proposed by Cllr D Coole and seconded by Cllr R Meyer that the item move straight to a 

vote. A vote was taken which was unanimous.  

RESOLVED: To move straight to a vote.  

It was proposed by Cllr C Eccelstone and seconded by Cllr J Coole that the Original Motion carried at 

Planning Committee be approved. A vote was taken 4 for, 3 against and 1 abstention.  

RESOLVED: To approve the following recommendation from the Planning Committee:  

Original Motion proposed by Cllr C Ecclestone and seconded by Cllr R Meyer (carried at Planning 

Committee 6 January 2020) 

“The decision made decades ago, to close London Street to through traffic has taken one of the historic 

roads of the town and turned it into an untransited cul de sac with limited foot traffic and economic 

activity. This mistake should be remedied rather than condoned any longer.  

London Street at Eastern Avenue be reopened to vehicular traffic in an Eastbound direction and that 

the Chairman of the Planning Committee write to Hampshire Council Highways and advise them of 

this decision”. 

C 179/19 MOTIONS FROM COUNCILLORS  

 Proposed by Cllr D Coole and seconded by Cllr C Ecclestone 

“That Full Council authorises the Events Committee to recommence negotiations with Test Valley Borough 

Council, to effect the transfer of the remaining Andover parish-level responsibilities, assets and services 

from Test Valley Borough Council to Andover Town Council”.  

A vote was taken, 7 for, 1 against, 0 abstentions. 

RESOLVED: That Full Council authorises the Events Committee to recommence negotiations with Test 

Valley Borough Council, to effect the transfer of the remaining Andover parish-level responsibilities, 

assets and services from Test Valley Borough Council to Andover Town Council. 

Proposed by Cllr C Ecclestone and seconded by Cllr D Coole 

“That Full Council authorises the Events Committee to investigate/recommend property purchase(s)”.  

Cllr C Eccletsone proposed an amendment to the original motion, “That Full Council authorises the 

Events Committee to investigate/recommend property purchases and the establishment of and Andover 

Development Corporation”, Cllr R Meyer seconded the amendment.   

The amendment was voted on which was unanimous.  

RESOLVED: That Full Council authorises the Events Committee to investigate/recommend property 

purchases and the establishment of an Andover Development Corporation. 
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C 180/19 QUESTIONS FROM COUNCILLORS  

 There were no questions from Councillors.  

C 181/19 REPORTS FROM TOWN COUNCILLORS  

 Cllr R Meyer – received a request to consider the stile at Ladies Walk as users were having accessibility 

issues.  

Cllr A Watts – continuing to resolve pot hole issues in Millway.  

Cllr D Treadwell – raised an issue regarding children being excluded from state schools and not getting 

re-schooled in the local area. He asked if any other Members were experiencing this in their wards.  

Cllr C Ecclestone – reported that Switch were moving from the Rail Yard which would allow further 

development potential for Andover.  

Raised the issue of lack of Secondary Schools on the East Side of Andover. Representations would be 

made to Hampshire County Council.  

Raised the issue of illegal parking in the Burghclere Down area. He had contacted Hampshire County 

Council about and was awaiting a response.  

Cllr J Coole – had been contacted by residents regarding the B 3400. Looking into the possibility of 

reducing the speed limit. 

Cllr D Coole – Anti-social behaviour on Augusta Park, in discussions with Test Valley Borough Council 

about how to monitor and deal with the problems.  

Attended with Cllr L Banville the Hants 2050 on Climate Change and how parishes could encourage 

residents to reduce their Carbon Footprint.  

Attended with Cllr R Meyer the roundtable at OffCom looking at Youth Services.  

Cllr R Rowles – raised the issue to schoolchildren crossing Winchester Road. Had contacted Hampshire 

County Council regarding School capacity in Andover. 

Raised concern from residents to HCC regarding the increase in cost of parking permits. Asked Members 

to note anyone with similar problems.  

C 182/19 ATTENDANCE AT COUNCIL MEETINGS  

 The attendance at Council meetings was noted.  

C 183/19 DATE OF NEXT MEETING  

 The date of the next Council meeting was noted, Wednesday 26 February 2020, in the Town Council 

Offices, High Street, Andover, starting at 6.00pm.  

 

The Town Mayor closed the meeting at 8.02pm  

 

 

 

Town Mayor          Date  
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Appendix B: Minutes of Events Committee 

B 
 

Minutes of Events Committee   

 

Time and date 
5.44 pm on Wednesday, 4 December 2019 

 

Place 
Andover Town Council Office, 68B High Street, Andover 

 

Details of Attendance:  

Cllr J Coole (Chairman) (P)  Cllr R Meyer (Vice Chairman) (P) (arrived at 5.41pm)     Cllr D Coole (P)  

Cllr L Banville (A)        Cllr C Ecclestone (A)         

 

Officers Present: 

Wendy Coulter (Town Clerk) 

Michelle Young (Committee & GDPR Officer) (Taking the Minutes) 

 

Members of the Public: 2 

 

EC 001/19 Election of Chairman 
It was proposed by Cllr D Coole and seconded by Cllr R Meyer that Cllr J Coole be elected Chairman until the end of the 

Municipal Year (May 2020). 

A vote was taken which was unanimous. 

There were no other volunteers or nominations. 

RESOLVED: That Cllr J Coole be elected as Chairman of the Events Committee until the end of the Municipal Year (May 

2020). 

 

 

EC 002/19 Election of Vice Chairman 
It was proposed by Cllr D Coole and seconded by Cllr J Coole that Cllr R Meyer be elected Vice Chairman until the end of the 

Municipal Year (May 2020) 

A vote was taken which was unanimous. 

There were no other volunteers or nominations. 

RESOLVED: That Cllr R Meyer be elected as Vice Chairman of the Events Committee until the end of the Municipal Year 

(May 2020). 
 

EC 003/19 Apologies for Absence 



14  ANDOVER TOWN COUNCIL 
 

Apologies were received and accepted from Cllrs L Banville and C Ecclestone. 

EC 004/19 Declarations of Interest 
Cllr D Coole and Cllr J Coole declared a Pecuniary Interest on Agenda Item 7, Festival of Motoring. 

 

EC 005/19 Public Participation          

Member of Public 1: 

The Town Council is currently short on resources. Where is the money going to come from? Going to put the precept up, 

won’t be popular with the public, especially the funding of the group who want to see the Town Council shut down. 

 

Chairman Response: 

We will adjust the Budget according to the precept. 
 

Member of Public 2: 

An update on the Shilling Fair – It was running under the Town Council who offered the Public Liability Insurance and Town 

Council Officers had to be there in order to validate the insurance. We do not intend to use the Town Council for Public 

Liability next year; we will get our own. The Shilling Fair will be on 9 August 2020. 

Could this Committee consider taking on the responsibility of the Queen’s Diamond Jubilee plaque and putting it up? It 

needs chasing up. 

The Tree Plant on the Vigo Road roundabout needs its plaque putting up too. The wording for it has already been 

approved. 

I was disappointed that no wreath was put on it this year on Remembrance Day.   
 

EC 006/19 Events Policy 
Members considered the Events Policy for the Town Council to assist with funding events for the Town which are not 

organised by the Town Council. 

It was suggested that an amendment to the policy, Section 6: Process of Approval, be made as follows: “Applications must 

be submitted to the Events Committee at least three months prior to the event taking place.” 

It was proposed by Cllr R Meyer and seconded by Cllr D Coole that the amended Events Policy be recommended to full 

Council for approval. 

A vote was taken which was unanimous. 

RESOLVED: That the amended Events Policy be recommended to full Council for approval. 
 

EC 007/19 Events for 2020 
Members considered a list of possible Events for 2020 and Town Council resources to deliver the events. 

Each of the events were considered carefully as to whether the Town Council had the resources to provide them direct or 

whether the Town Council should instead assist with funding to enable the events.  

The list was revised following discussions and it was proposed by Cllr D Coole and seconded by Cllr R Meyer that the 

revised Events list be approved. 

A vote was taken which was unanimous. 

RESOLVED: That the revised Events list be approved (attached to record minutes). 
 

EC 008/19 Draft Budget for Events Committee  
Members considered a Draft Events Committee budget for 2020/2021. Following the agreement of the list of Events for 

2020, the Draft Budget was amended to reflect the financial support to be offered to event organisers.  
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Members noted that there were some monies set aside in Earmarked Reserves for A-Fest, therefore the funding in the 

Budget 2020/2021 was reduced accordingly.  

It was noted that in the interests of transparency all events being supported should be named within the Budget, therefore 

the Budget Head for Miscellaneous Events was removed.  

 

It was proposed by Cllr R Meyer and seconded by Cllr D Coole that the Draft Events Committee budget be amended and 

recommended to full Council for approval. 

A vote was taken which was unanimous. 

RESOLVED: That the Draft Events Committee Budget as amended be recommended to full Council for approval. 
 

EC 009/19 Committee Work Programme 
Members noted the Work Programme for the Committee.  

It was noted that Applications for Event Funding would be received at the next Committee meeting.  

It was further noted that additions would be made to the Work Programme as the Committee’s work increased over the 

year.   
 

EC 015/19 Date of Next Meeting 
Members noted the date of the next meeting: Tuesday 25 February 2020 at 6pm, Town Council Offices. 

 

 

The Chairman closed the meeting at 6.57pm. 

 

CHAIRMAN …………………………………………………………   DATE ……………………………….. 
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Appendix C: Minutes of Allotment Committee  

C 
Minutes of Allotments Committee Surgery 

 
 

Time and date 
5.30pm on Friday 13 December 2019 
   

Place 
The Rendezvous, Union Street, Andover 

 

 
Cllr A Watts (Chairman) (P)  
Cllr M James (Vice Chairman) (P)   
Cllr L Banville (P) (Arrived 5.34pm) Cllr G Davis (A) Cllr R Rowles (A)  
Cllr D Treadwell (P)   

 

Officers Present:  

Wendy Coulter (Town Clerk)  

Michelle Young (Committee & GDPR Officer) (Taking the Minutes) 

Nikki Barber (Allotment Officer)  
 

Allotment Wardens Present: 3 

Members of the Public: 4 

 

Allotment Holders Surgery 

Cllr A Watts (Chairman) opened the surgery at 5.30pm and welcomed all attendees. 

 

The Chairman 

Asked if anyone had any suggestions, questions or concerns. 

 

A question was raised regarding why there had been no water charges for The Drove Allotment Site in September 2019.  

 

The Town Clerk replies that the water company had overcharged during 2018/2019, which had already been charged to 

allotment holders. Once the balance had been recouped, the allotment holders would again be charged. It was anticipated 

that there would be a charge from September 2020.  

 

At the previous Allotment Committee meeting a question was asked as to whether the Town Council would fund and 

organise a gardening competition. The question was asked as to why it did not appear in the list of events in the officers’ 

report. 

 



17  ANDOVER TOWN COUNCIL 
 

The Chairman responded that the funding had been included in the Town Councils draft Budget 2020/2021. However, as 

the funding had not yet been approved, it would not yet appear in the list of events. However, it was due to be discussed 

at the Allotment meeting in February and was on the Committee Work Programme.  

 

The Chairman of the Allotment Committee asked if there were any other questions or comments.  

As there were none it was agreed to start the Committee meeting early. 

The surgery finished at 5.40pm 

 

  

Minutes of Allotments Committee 

Time and date 
5.40pm on Friday 13 December 2019 
   
Place 
The Upper Guildhall, High Street, Andover 

 

 
Cllr A Watts (Chairman) (P)  
Cllr M James (Vice Chairman) (P)   
Cllr L Banville (P) Cllr G Davis (A) Cllr R Rowles (A)  
Cllr D Treadwell (P)   

 

Officers Present:  

Wendy Coulter (Town Clerk)  

Michelle Young (Committee & GDPR Officer) (Taking the Minutes) 

Nikki Barber (Allotment Officer)  
 

Allotment Wardens Present: 3 

Members of the Public: 4 

Members of the Press: 1 (arrived at 5.57pm) 

 

 

AC 55/19 APOLOGIES FOR ABSENCE  

Apologies were received and accepted from Cllr G Davis. 

Cllr A Watts gave apologies from Cllr R Rowles which were accepted.  

 

AC 56/19 DECLARATIONS OF INTEREST 

There were no declarations of interest. 
 

AC 57/19 MINUTES 

It was proposed by Cllr D Treadwell and seconded by Cllr M James that the Minutes of the 

Allotment Committee Meeting held on Friday 11 October 2019 be signed by the Chairman as a correct 

record. 

A vote was taken which was unanimous. 

RESOLVED: That the Minutes of the Allotment Committee Meeting held on Friday 11 October 2019 be 

signed by the Chairman as a correct record. 
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AC 58/19 

 

PUBLIC PARTICIPATION 

Member of Public 1: 

With reference to item 6, Provision of Allotments on the North Side of Andover, clarification was asked as 

to whether Test Valley Borough Council (TVBC) had confirmed whether there were allotment sites 

included in the 106 Agreement for Augusta Park development. If they had not been included to date, the 

Town Council should insist that allotment sites be provided.  

The Chairman confirmed that the Town Council was seeking clarification on the 106 Agreements.  

Member of Public 2: 

Showed Members of the Committee plans of a proposed allotment site near Augusta Park which stated 

that 10 plots would be provided. It was stated that following the 1969 Thorpe Report, there should be 45 

plots for Romans Ward.  

Other sites were shown to the Committee which would provide more allotment plots, they were located 

by Smannell Park, including a small patch of wooded area.  

 

Member of Public 1: 

Pointed out that the areas of land being discussed were owned by multiple land owners, including 

Hampshire County Council.  

 

The Town Clerk explained that as the Town Council was the Allotment Authority it would have to 

investigate all possibilities and report back to the Committee.  

 

The Chairman of the Committee confirmed that the issue would be discussed further under Item 6 of the 

Agenda.  

 

AC 59/19 PICKET PIECE ALLOTMENTS (OX DROVE) 

Members noted an update report on the transfer of the Picket Piece allotment site.  

The Town Clerk confirmed that since the time of writing of the report she had seen a first draft of the 

agreement. It was further confirmed that it would need to be agreed by full Council and it was 

anticipated that the agreement would be submitted to full Council in either January or February 2020.  

 

AC 60/19 REQUEST FOR ALLOTMENTS – NORTH SIDE OF ANDOVER  

Members received a report on the duties of the Town Council following a submission for a request for 

Allotments on the North Side of Andover.  

Members discussed the request for the provision of additional allotment plots on the North Side of 

Andover. Questions were asked as to whether the small areas of land suggested could be consolidated 

into one.  

The Town Clerk explained that landowners would have to be consulted and would depend upon whether 

they were willing to sell the land.  

The Town Clerk further commented that the Town Council did not have any money in its Budget to 

purchase any allotment land. 

Discussions continued as to whether monies should be taken from Reserves or a public works board 

loan.  

The Town Clerk reminded Members that much research would need to take place before any 

submissions could be made.   

The Chairman called for the Committee to take a vote on the Options contained within the report.  

It was proposed by Councillor L Banville and seconded by Cllr D Treadwell that both options 1 & 2 be 

agreed. A vote was taken which was unanimous.  
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RESOLVED: That Options 1 & 2, as follows, be agreed:  

Option 1 

The Town Council has already been approached by a developer to consider an allotment site at the old 

East Anton School site. This should be further investigated as this may provide allotments under a 106 

Agreement in the Northern Area of Andover. This would mean that the Town Council would not need 

to purchase the land, it would be transferred under a 106 Agreement.  

 

Option 2 

Officers investigate possible potential allotment sites and approach landowners to establish whether 

they would be willing to sell any land to the Town Council.  

Officers investigate land costs in the Andover area. Currently the Town Council has no budget or 

specific monies set aside for the purchase of allotment land, as the Town Council already provides the 

required number of allotment plots for the number of households. 

Investigation into costs would be required for the Council to make an informed decision into fair costs 

for the purchase of any land.  

Officers would also need to investigate the cost of the Town Council setting up a new site, for example 

contractors installing fencing, laying out paths and plots and the provision of a water supply and 

sheds.  

 

AC 61/19 ALLOTMENT OFFICERS REPORT 

Members noted the Allotment Officers’ report. 

 

AC 62/19 COMMITTEE WORK PROGRAMME 

Members noted the Committee Wok Programme.  

Additional Items were requested to be included: 

Britain in Bloom 

Compostable Toilets 

 

C 063/19 DATE OF THE NEXT MEETING 

Members noted that the next Allotment Committee meeting would take place on Wednesday 19 

February 2020, Town Council Offices, High Street, Andover, starting at 6.00pm. 

  

 

 

 

 

 

 

The Chairman closed the meeting at 6.18pm. 

 

 

 

Chairman                                                                                                    Date 
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Appendix D: Minutes of Planning Committee  

D 
 

Minutes of Planning Committee   

 

Time and date 
7.04pm on Monday, 6 January 2020 

 

Place 
Andover Town Council Office, 68B High Street, Andover 

 

Details of Attendance:  

Cllr C Ecclestone (Chairman) (P)   Cllr G Davis (Vice Chairman) (A)    Cllr L Banville (P) (arrived at 7.07pm) 

Cllr A Buckenham (P)    Cllr D Coole (P)   Cllr K Farrer (A)  Cllr M James (P) (arrived at 7.07pm)  Cllr R Meyer (P)       

Cllr R Rowles (A) and Cllr A Watts (P)        

 

Officers Present: 

Michelle Young (Committee & GDPR Officer) (Taking the Minutes) 

 

Other Councillors: 

Cllr J Coole 
 

Borough/County Councillors: 

Cllr I Anderson 

Cllr T Burley 

 

Members of the Public: 2 

 

Prior to the start to the Committee Meeting, Cllr J Coole read out the following statement: 

ANDOVER DOWN SPEED RESTRICTION 

“On 27th November 2019, I was contacted by a Member of the Public of Andover Down who requested my help, as one of the 

Andover Town Ward Cllrs, in getting the speed restriction of the Andover Down section of the B3400 that runs from Andover 

to Basingstoke, reduced from 50mph down to 30mph.  Andover Down residents have been trying to get the speed reduced for 

the past decade but have been unsuccessful to date.  The Residents Association has formed an Action Group.  North West 

Hampshire MP Kit Malthouse, HCC Division Cllr Andy Gibson and TVBC Cllr Nick Lodge all been approached to try and help 

resolve this but so far, they have been unable to. 

This section of the B3400 is the only village/community area that has a 50mph speed restriction; all the rest are either 30mph 

or 40mph.  This section of road is particularly dangerous for both pedestrians and road users; not only because of the speed 

of vehicles but also because of the absence of pedestrian/cycle paths.  Residents consider the road too dangerous to 

walk/cycle along.  Only last year, there was serious accident on this stretch of the B3400 and I understand there have been 

numerous accidents over the years.  Having driven along this road myself many times, this section is prone to speeding and is 
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extremely hazardous for those whose properties adjoin it.  The B3400 is also used as a rat run to the A34 junction in 

Whitchurch by vehicles, instead of using the A303. 

There seems to be a reluctance by HCC to reduce the speed limit, who have so far claimed lack of funding and non-

compliance by road users of a new 30mph restriction, as reasons for not doing anything.  HCC has further compounded the 

problem by “passing the buck” between departments.  

On 19 May 2017, HCC confirmed that funding of approx. £274k exists to improve road safety from Section 106 contributions 

for the Picket Twenty development, to specifically improve road safety in this area.  The nearby bio-digester company has 

also offered a financial gift to help.  However, HCC also stated they were reviewing the “Transport Strategy” for the Town 

that year and nothing would be done until then.  It is now 2020 and there is still no progress.   

According to Cllr Lodge, HCC now has a draft plan for the area as part of the proposed Harewood development, but the pre-

application information currently with TVBC Planning does not include lowering the speed limit. 

Cllrs Gibson and Lodge have been invited to attend this Planning meeting and I am disappointed they have not turned up and 

believe we should now approach Cllr Humby (HCC Executive Member for transport, etc.) direct to try and resolve this matter.  

The cost of reducing the speed restriction to 30mph and replacing the current 50mph signs with 30mph signs is not significant 

as is something that we as a Council could pay for/contribute towards if necessary.  I would also like to propose that we 

install as a matter of urgency, two speed indicator signs along this stretch of road.” 
 

 

 

PC 143/19 Apologies for Absence  

Apologies were received and accepted from Cllr G Davis. 

 

PC 144/19 Declarations of Interest 

There were no declarations of interest.  

 

PC 145/19 Minutes 

It was proposed by Cllr D Coole and seconded by Cllr L Banville that the Minutes of the Planning Committee meeting held on 

Wednesday 18 December 2020 be signed by the Chairman as a correct record. 

A vote was taken which was unanimous. 

RESOLVED: That the Minutes of the Planning Committee meeting held on Wednesday 18 December 2020 be signed by the 

Chairman as a correct record. 

PC 146/19 Public Participation 

Member of Public 1: 

Andover Down – going on for 12 years now. It is a dangerous road. The care staff take their lives into their own hands 

walking along that road to and from the Arbory Residential Care home, as the footpath stops. There is money available to 

extend the footpath. 

Member of Public 2: 

Andover Down - Hampshire County Council said there is nothing to be done as there have been no fatal collisions reported. I 

think that 30mph would be hard to get it down, however, 40mph may be easier. 
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Lidil application on Western Avenue – There are concerns that deliveries up to midnight will increase the noise pollution to 

the surrounding residential areas and care home. Noise travels.  

Cllr I Anderson: 

I reiterate what has been said about the footpath at Andover Down. 

Globe Pub – There have been no objections submitted due to no historical interests. 

Motion regarding London Street – Concerned that if you took the wall down, we would have a flooding issue as the water 

runs down the road into the town. 

PC 147/19 Planning Applications for Consideration by Committee 

To consider Andover Town Planning Applications on Test Valley Borough Council weekly Lists of 48, 49, 50 & 51.  

List 51 has not been published at the time of going to print. Once available it can be viewed at www.testvalley.gov.uk 

 

 5.1 - 19/02902/FULLN - 11.12.2019 - ANDOVER TOWN (DOWNLANDS)  

Erection of single storey rear extension (retrospective): 

7 Steeplechase Court, Picket Twenty, Andover, SP11 6GG   

Committee Comment: No objection 

 

 

5 .2 - 19/02928/TPON - 09.12.2019 - ANDOVER TOWN (DOWNLANDS)  

Beech Tree (T1) - Reduce by 2.5 meters; Beech Tree (T2) - Remove to ground level; Beech Tree (T3) - Reduce by 4 meters 

and shape; Beech Tree (T4) - Remove to ground level; Beech Tree (T5) - Reduce by 4 meters and shape: 

Applecross, 5A Walworth Road, Picket Piece, SP11 6LU   

Committee Comment: Objection – Comment: Refer to Arboriculturist due to insufficient information detailing reasons for 

planned work. 

 

5.3 - 19/02822/FULLN - 10.12.2019 - ANDOVER TOWN (HARROWAY)  

Replace existing ground floor double glazed window with bay window: 

24 Silchester Close, Andover, SP10 3RL 

Committee Comment: No objection 

 

5.4 - 19/02943/FULLN - 10.12.2019 - ANDOVER TOWN (MILLWAY)  

First floor extension above attached garage to provide enlarged bedrooms and ensuite: 

58 Shaw Close, Andover, Hampshire, SP10 3BT  

Committee Comment: No objection 

  

5.5 - 19/02932/ADVN - 09.12.2019 - ANDOVER TOWN (ST MARYS)  

Display of externally illuminated fascia sign incorporating lozenge and text, display of externally illuminated projecting sign 

and display of non-illuminated ATM surround:  

16-18 High Street, Andover, SP10 1LH 

Committee Comment: No objection – Comment: It has been noted that it would appear these works have already been 

carried out, therefore making the application retrospective. 

 

 

 

 

http://www.testvalley.gov.uk/
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5.6 - 19/02960/VARN - 11.12.2019 - ANDOVER TOWN (ST MARYS)  

Variation of condition 04 of 16/00960/VARN to extend permitted delivery hours and re-wording of condition to "No 

deliveries shall be taken at or dispatched from the site, outside the hours of 0700 and 2400 Monday to Saturday and 0800 

to 2000 on Sundays, Bank or Public Holidays": 

Lidl Great Britain Ltd, Western Avenue, Andover, Hampshire SP10 1DA  

Committee Comment: Objection – Comment: Extension of delivery hours would increase potential noise pollution to 

surrounding residential areas. 

 

5.7 - 19/02944/TPON - 10.12.2019 - ANDOVER TOWN (WINTON)  

Works to trees as per schedule received:  

Quality Hotel, Micheldever Road, Andover, SP11 6LA   

Committee Comment: Objection – Comment: Refer to Arboriculturists due to insufficient information detailing reasons 

for planned work. 

 

5.8 – 19/02760/CLPN – 23.12.2019 – ANDOVER TOWN (DOWNLANDS) 

Application for a lawful development certificate for proposed conservatory at rear at: 

10 Shearling Close, Picket piece, Andover 

Committee Comment:  No objection 

 

5.9 – 19/02708/FULLN – 18.12.2019 – ANDOVER TOWN (HARROWAY) 

Change of use from dwelling (C3) to house in multiple occupation (HMO) C4 at: 

58 Borkum Close, Andover, SP10 4LE 

Committee Comment:  Objection – Comment: 

1. The application states it will be for 7 occupants – does this include the applicant and his partner? 
2. The property has 5 bedrooms- if 1 is to be retained by the applicant and his partner, that leaves 4 bedrooms 
 remaining but with 5 occupants requiring a bedroom. The application states it will all be single occupancy. 
3. The application states provision for 4 car parking spaces on site and 4 nearby lay-bys. Lay-bys can not be 
considered  as permanent available parking for residents. 
4. Is the garage on the property available as a permanent parking space? 
5. Will there be provision for extra recycling facilities/bin site to account for the extra occupants at the property? 
 

6.0 – 19/02996/CLPN – 19.12.2019 - ANDOVER TOWN (HARROWAY) 

Certificate of proposed lawful development certificate for single storey rear extension at: 

10 Lubeck Drive, Andover, SP10 4LJ 

Committee Comment:  No objection 

 

6.1 – 19/03000/FULLN – 18.12.2019 - ANDOVER TOWN (HARROWAY) 

Change of use from A1 retail to therapy and wellbeing center at: 

87 Weyhill Road, Andover, SP10 3NR 

Committee Comment:  No objection 

 

6.2 – 19/03041/ADVN – 23.12.2019 – ANDOVER TOWN (MILLWAY) 

Display of 2 x Internally illuminated flex lace, 1 x Internally illuminated fascia panel, 7 x Window vinyls at: 

PureGym, Fitness Centre, Hawker Siddeley Way 

Committee Comment:  No objection 

 

6.3 – 19/03010/TPON – 18.12.2019 – ANDOEVR TOWN (ROMANS) 

Cut back Tree (species unspecified) to give a 1metre clearance at: 
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100 Turin Court, Andover, SP10 5LD 

Committee Comment: Objection – Comment: Refer to Arboriculturist as insufficient information provided 

regarding reason for work. 

 

6.4 – 19/03021/TPON – 20.12.2019 – ANDOVER TOWN (ROMANS) 

T1 – Unknown Species – Cut back to give a 1m clearance branches growing into and over the roof and guttering of the 

property at: 

100 Turin Court, Andover, SP10 5LD 

Committee Comment:  Objection – Comment: Refer to Arboriculturist. 

            

PC 148/19 Decision Notices  

The Decision notices for Lists of 48, 49, 50 & 51 were noted. 

 

PC 149/19 Motions from Councillors 
Proposed by Cllr Christopher Ecclestone  

Seconded by Cllr Rebecca Meyer 

 

The decision, made decades ago, to close London Street to through traffic has taken one of the historic roads of the town 

and turned it into an untransited cul de sac with limited foot traffic and economic activity. This mistake should be remedied 

rather than condoned any longer.  

 

“That this committee recommends to the Full Council that London Street at Eastern Avenue be reopened to vehicular traffic 

in an Eastbound direction and that the Chairman write to HCC Highways and advise them of this decision.”  

 

It was proposed by Cllr D Coole and seconded by Cllr C Ecclestone that an amendment be made to the Motion as follows: 

“That this committee recommends the Chairman notifies Test Valley Borough Council and HCC Highways that London Street 

at Eastern Avenue be reopened to vehicular traffic in an Eastbound direction.” 

A vote was taken, 5 for, 2 against. 

RESOLVED: That an amendment be made to the Motion as follows: 

“That this committee recommends the Chairman notifies Test Valley Borough Council and HCC Highways that London 

Street at Eastern Avenue be reopened to vehicular traffic in an Eastbound direction.” 

Motion was carried. 

PC 150/19 Street Naming 

There were no Street Naming applications received. 

 

PC 151/19 Communications from Test Valley Borough Council 

There were no communications received from Test Valley Borough Council. 

 

PC 152/19 Test Valley Borough Council – Norther Area Planning Committee  

There were no communications received from Northern Area Planning Committee. 
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PC 153/19 Communications from Hampshire County Council 

There were no communications from Hampshire County Council. 

 

PC 154/19 Street Trading Licences 

There were no Street Trading Licences received.  

 

PC 155/19 Items for consideration at the next meeting 
The following items were added for consideration at the next meeting: 

 Andover Down Speed Restriction 

 Development Plan 

 Captain’s Table 

PC 158/19 Date of Next Meeting 

Members noted the date of the next meeting: Monday 20 January 2020 at 7pm, Town Council Offices. 

 

The Chairman closed the meeting at 8.09pm. 

 

 

CHAIRMAN …………………………………………………………   DATE ……………………………….. 
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Appendix E: Minutes of Planning Committee  

E 
 

 

Minutes of Planning Committee   

 

Time and date 

7.04pm on Monday, 20 January 2020 

 

Place 

Andover Town Council Office, 68B High Street, Andover 

 

Details of Attendance:  

Cllr C Ecclestone (Chairman) (P)   Cllr G Davis (Vice Chairman) (A)    Cllr L Banville (P)  

Cllr A Buckenham (P)    Cllr D Coole (P)   Cllr K Farrer (A)  Cllr M James (P)  Cllr R Meyer (P)       

Cllr R Rowles (A) and Cllr A Watts (P)        

 

Officers Present: 

Michelle Young (Committee & GDPR Officer) (Taking the Minutes) 

 

Other Councillors: 

Cllr J Coole 
 

Members of the Public: 2 

Members of the Press: 1 

 

 

PC 159/19 Apologies for Absence  

Apologies were received and accepted from Cllrs G Davis and K Farrer 

 

PC 160/19 Declarations of Interest 

There were no declarations of interest.  

 

PC 161/19 Minutes 

It was proposed by Cllr D Coole and seconded by Cllr R Meyer that the Minutes of the Planning Committee meeting held on 

Monday 6 January 2020 be signed by the Chairman as a correct record. 

A vote was taken which was unanimous. 

RESOLVED: That the Minutes of the Planning Committee meeting held on Monday 6 January 2020 be signed by the 

Chairman as a correct record. 
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PC 162/19 Public Participation 

Member of Public 1: 

Change of start time for tonight’s Planning Committee meeting – I wish to complain about the late notice. The private 

session with the Councillors could have been re-arranged for another time. 

Item 9 on the agenda – As a Member of the Public, I would like to say something needs to be done about Captain’s Table. 

They are encroaching further out from the frontage of the restaurant and taking up more room on the public footpath. 

Member of Public 2: 

Scoping Planning on Picket Twenty – Can the officers confirm when the Scoping Planning came to the Andover Town Council 

Planning Committee? It should have been around December 2019. If it hasn’t been sent to you, then I want a complaint put 

in. 

Chairman’s Response: 

Member of Public 1: 

The meeting for the Councillors only was arranged at least 2 months ago.  

We will discuss agenda item 9 in full when we get to that part in the meeting. 

 

Member of Public 2: 

We can register a complaint with Test Valley borough Council and request that all scoping applications are sent to Andover 

Town Council in the future. 

 

PC 163/19 Planning Applications for Consideration by Committee 

To consider Andover Town Planning Applications on Test Valley Borough Council weekly Lists of 1 & 2. 

List 2 has not been published at the time of going to print. Once available it can be viewed at www.testvalley.gov.uk 

 

 5.1 - 19/03069/FULLN – 06.01.2020 - ANDOVER TOWN (DOWNLANDS)  

Erection of 6 dwellings, following demolition of existing dwelling: 

Greenacre, Walworth Road, Picket Piece 

Committee Comment: No objection 

 

5 .2 – 20/00063/TPON – 09.01.2020 - ANDOVER TOWN (HARROWAY)  

T1 – Weeping Willow – Fell: 

90 Charlton Road, Andover, SP10 3JY 

Committee Comment: Comment: Refer to Arboriculturist for advice on suitable replacement species. 

 

5.3 – 20/00030/FULLN – 08.01.2020 - ANDOVER TOWN (MILLWAY)  

Erection of house and garage and construction of vehicular access: 

Suthering, 18 Alexandra Road, Andover 

Committee Comment: No objection 

 

5.4 – 20/00035/TPON – 08.01.2020 - ANDOVER TOWN (MILLWAY)  

T1 – Sycamore – Fit Brace Band, T2 – Chestnut – Reduce canopy overgrowth by 1.5m, T3 – Sycamore – Reduce canopy 

overgrowth by 1.5m, T4 – Beech – Reduce canopy overgrowth by 2m: 

19 Newton Close, Andover, Hampshire 

http://www.testvalley.gov.uk/
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Committee Comment: Objection – No adequate description or justifiable reasons for works to be carried out, provided in 

the application. 

  

5.5 – 19/02759/FULLN – 07.01.2020 - ANDOVER TOWN (ST MARYS)  

Single storey front extension to lounge: 

28 Highlands road, Andover, SP10 2PY 

Committee Comment: No objection  

 

5.6 – 20/00041/ADVN – 09.01.2020 - ANDOVER TOWN (ST MARYS)  

Signage of 1 LCD media screen and 2 flag pole signs: 

Superstore, Riverway, Andover 

Committee Comment: No objection  

 

5.7 – 20/00048/FULLN - 10.01.2020 - ANDOVER TOWN (ROMANS)  

Two storey front extension to form study and bedroom: 

45 Venice Court, Andover, SP10 5JH 

Committee Comment: No objection  
(Cllr L Banville left the meeting at 7.23pm) 

  

5.8 – 20/00058/FULLN – 17.01.2020 – ANDOVER TOWN (MILLWAY) 

Extension and alterations to existing house and erection of two detached dwellings with garages: 

North Croye, The Avenue, Andover 

Committee Comment:  No objection 
(Cllr L Banville returned to the meeting at 7.25pm) 

 

5.9 – 20/00091/FULLN – 17.01.2020 – ANDOVER TOWN (DOWNLANDS) 

Two storey extension to workshop to provide additional HGV service bay, D and VSA tachography centre bay, storage and 

staff facilities: 

Plot 76, Scott Close, Walworth Business Park 

Committee Comment:  Objection – It would appear to be minimal landscaping submitted on the application. No 

provision of the percentage of landscaping. 

 

6.0 – 20/00104/FULLN – 15.01.2020 - ANDOVER TOWN (DOWNLANDS) 

Conversion of detached garage to annexe to be used for incidental enjoyment by the owners: 

Fallanden, Ox Drove, Picket Piece 

Committee Comment:  No objection – Comment: It is deceptive to class it as an annexe as the application suggests its 

more like a contained residential property. 

 

6.1 – 20/00105/FULLN – 16.01.2020 - ANDOVER TOWN (ST MARYS) 

Single storey rear extension; two storey side extension; front porch; loft conversion with full width flat roof dormer to rear 

and 3no. roof lights to front to form extended GF layout and additional bedroom and bathroom within roof space: 

66 Coruuna Main, Andover, SP10 1JF 

Committee Comment:  No objection 

 

6.2 – 20/00115/FULLN – 16.01.2020 – ANDOVER TOWN (WINTON) 

First floor side extension to enlarge master bedroom with Juliette balcony and single storey rear extension: 

3 Little Orchard Court, Winchester Road, Andover, SP10 2NY 

Committee Comment:  No objection 
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6.3 – 20/00116/FULLN – 16.01.2020 – ANDOVER TOWN (WINTON) 

First floor side extension to enlarge master bedroom with Juliette balcony and single storey rear extension: 

3 Little Orchard Court, Winchester Road, Andover, SP10 2NY 

Committee Comment:  No objection  

 

6.4 – 20/00123/FULLN – 16.0102020 – ANDOVER TOWN (ROMANS) 

Change use of land to open space between parcels C, D, E and sports fields: 

Land At East Anton, Smannell Road, Smannell 

Committee Comment:  No objection 

            

PC 164/19 Decision Notices  

The Decision Notices for Lists of 1 & 2 were noted. 

 

PC 165/19 Speed Restrictions on the B3400 
Members discussed the requirements of getting the speed restriction on the Andover Down section of the B3400 between 

Andover and Basingstoke, reduced from 50mph to 30mph. 

It was proposed by Cllr D Coole and seconded by Cllr R Meyer that the Planning Committee approve the initial sighting of the 

sign in the Harewood Farm area, subject to confirmation by the Residents Association Action Group. That we instruct 

Officers to purchase the first sign immediately. We write to Hampshire County Council for advice on the legalities of setting 

the Speed Indicator Sign up to a speed limit lower than the National Speed limit. 

A vote was taken which was unanimous. 

RESOLVED: That the Planning Committee approve the initial sighting of the sign in the Harewood Farm area, subject to 

confirmation by the Residents Association Action Group. That we instruct Officers to purchase the first sign immediately. 

We write to Hampshire County Council for advice on the legalities of setting the Speed Indicator Sign up to a speed limit 

lower than the National Speed limit. 

 

PC 166/19 Design Statement 

Members discussed the Design Statement. Cllr C Ecclestone advised he would circulate the Andover Town Council 

Townscape detailed Report of proposed works and costs, to all Members of the Planning Committee for their perusal. It was 

agreed a decision would be made at the next Committee meeting. 

(Cllr L Banville left the meeting at 8.00pm) 

PC 167/19 Captain’s Table 

Members discussed the use of the frontage space by Captain’s Table for their tables and chairs and the concerns raised that 

the original approved Street Trading Licence conditions had repeatedly been breached.  

It was proposed by Cllr C Ecclestone and seconded by Cllr A Buckenham that a letter be sent to Cllr M White of Hampshire 

County Council, to advise of the Town Council’s concerns regarding the distance between the tables and chairs and the bus 

shelter and the request for action to be taken to provide clearer access between the two, with the assurity that Captain’s 

Table adhere to the terms of the original approved Street Trading Licence. 

A vote was taken which was unanimous. 

RESOLVED: That a letter be sent to Cllr M White of Hampshire County Council, to advise of the Town Council’s concerns 

regarding the distance between the tables and chairs and the bus shelter and the request for action to be taken to provide 
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clearer access between the two, with the assurity that Captain’s Table adhere to the terms of the original approved Street 

Trading Licence. 

 

PC 168/19 Rights of Way Signage  

Cllr C Ecclestone read the email out to the Members, received from Andover Ramblers regarding Rights of Way signage in 

the Andover area. It was agreed that Members of the Andover Ramblers should be invited to attend a Planning Committee 

meeting to discuss their concerns in more detail, in order to establish how the Town Council can assist. 

 

PC 169/19 Street Naming 

There were Street Naming applications received. 

 

PC 170/19 Communications from Test Valley Borough Council 

There were no communications received from Test Valley Borough Council. 

PC 171/19 Test Valley Borough Council – Northern Area Planning Committee 

There were no communications received from Northern Area Planning Committee. 

PC 172/19 Communications from Hampshire County Council  

There were no communications from Hampshire County Council. 

PC 173/19 Street Trading Licences 

There were no Street Trading Licences received.  

PC 174/19 Items for consideration at the next meeting 

The following items were added for consideration at the next meeting: 

 Location of approved Speed Indicator Signs 

 Andover Conservation Area Design Code 

 

PC 175/19 Date of Next Meeting 

Members noted the date of the next meeting: Monday 10 February 2020 at 6pm, Town Council Offices. 

 

The Chairman closed the meeting at 8.18pm. 

 

 

CHAIRMAN …………………………………………………………   DATE ……………………………….. 
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Appendix H: Grants Policy   
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ANDOVER TOWN COUNCIL 

GRANTS POLICY – 2020   

The Town Council’s policy for Grants   

 

Contents  Subject Page No 
   

 GDPR Privacy Statement  1 

1 General Principles  3 

2 Purpose 3 

3 Policy Objectives 3 

4 General Conditions 3 

5 Funding will not be provided for the following… 4 

6 Who can apply for an Andover Town Council Grant 4 

7 What types of projects will be considered 4 

8 Who cannot apply for an Andover Town Council Grant 4 

9 How to apply for an Andover Town Council Grant 5 

10 Audit and Review 6 

11 Document Information 6 

12 Document Control 6 

 

The General Data Protection Regulation (GDPR) standardizes data protection law across all 28 EU countries and imposes 
strict new rules on controlling and processing personally identifiable information (PII). It also extends the protection of 
personal data and data protection rights by giving control back to EU residents. GDPR replaces the 1995 EU Data 
Protection Directive and goes into force on May 25, 2018. It also supersedes the 1998 UK Data Protection Act. 

GDPR PRIVACY STATEMENT 

(General Data Protection Regulations) 

This is a privacy statement of Andover Town Council. Our registered office address is 68b High Street, Andover, Hampshire, 

SP10 1NG. 

INTRODUCTION 

• This is a statement to inform you of our policy about all the information we record about you. It sets out the conditions 

under which we may process any information that we collect from you or that you provide to us. Any information that 

identifies you (“Personal Information”) is used to provide you with the services you require. 
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• We regret that if there are one or more points below that you are not happy with us holding, we have to hold this under 

General Data Protection Regulations (GDPR) law. 

• We take seriously the protection of your privacy and confidentiality. We understand that all visitors to our websites, 

customers and clients are entitled to know that their personal data will not be used for any purpose other than the 

lawful basis upon which it was provided for. 

• We undertake to preserve the confidentiality of all information that you provide to Andover Town Council. 

• Our policy complies with UK law accordingly implemented including that required by the GDPR. 

• The law requires us to tell you about your rights and our obligations to you in regards to the processing and control of 

your personal data. We do this now by requesting that you read the information provided at 

www.knowyourprivacyrights.org. 

• Except as set out in our GDPR policies (which can be found at www.andover-tc.gov.uk we do not share, sell or disclose 

any personal data to any other organisation or third party. 

 

THE BASIS ON WHICH WE PROCESS INFORMATION ABOUT YOU 

The law requires us to determine under which of the six defined bases, we process different categories of your personal 

information. If a basis on which we process your personal information is no longer relevant, your personal information will 

be destroyed. 

If the basis changes then as required by law, we will notify you of the change and of any new basis under which your 

personal data is being held. 

 

ALLOTMENTS 

Data is held on an internal Town Council database/software system and is used to send you Newsletters, Yearly Invoices, 

Receipts, Follow-Up letters and Terminations if necessary. 

Tenancy Agreements are held for 1 year after the expiry of the agreement under the GDPR guidelines (subject to change). 

 

EMAILS & WEBSITES 

If you contact the Town Council via email or our website, your personal data i.e. email address, will be kept for the time it 

takes to answer your enquiry, unless another lawful reason becomes apparent, which we will notify you of, after which 

time it will be destroyed. 

For details of our full Privacy Policy, please refer to www.andover-tc.gov.uk. Alternatively, you may write to us at Andover 

Town Council, 68b High Street, Andover, Hampshire, SP10 1NG and we will send you a hard copy.  

 

1. General Principles 
 

Andover Town Council is only funded by the local residents of Andover and therefore has limited funds available to assist 

community organisations, currently £15,000 per year.  

 

The Town Council can only award grants using certain legal powers. Where there is no statutory power specific to the 

activity of the grant application, the Council can use Section 137 of the Local Government Act 1972 to give grants to 

community associations. Other powers including section 11, and Community Infrastructure Levy (CIL) will need to be 

specified.  These powers can only be used if they will benefit some or all of its residents or some or all of the area and 

where the benefit obtained is commensurate with the expenditure incurred. 

 

http://www.knowyourprivacyrights.org/
http://www.andover-tc.gov.uk/
http://www.andover-tc.gov.uk/
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Subject to funding being available, Andover Town Council is committed to providing assistance and support to local 

community groups which are set up to promote and improve community life for Andover residents. The Council’s financial 

support is provided by way of Grants which are decided against conditions set by Andover Town Council. They are designed 

to be a general indication of need but are not exclusive and can be flexibly applied.  

 

The Town Council’s Policy on Grants is based on the principle of promoting the development of partnerships which 

encourage and enable local community organisations to deliver local projects and activities to the residents of Andover.  

 

In general, the following principles apply: 

 

 Funding will be given on a need basis, merit of the project and overall benefit to the local community. 

 Applicants must clearly show how any assistance given will benefit the people living in Andover. 

 Funding will normally only be awarded up to a maximum value of £1,000, depending on the Council’s budget allocation 
and may be subject to constraint. 

 All funding given will be subject to monitoring and evaluation of the outcome of the project or activity. 

 Organisations should not make a presumption that funding will continue a year on year basis. 

2. Purpose 
 

The purpose for which the grant is made must be in the interest of the Andover area or any part of it or some of all of the 

inhabitants of the Parish of Andover, which is defined by the boundaries of the Town Council. The benefit to the area must 

be commensurate with the expenditure. 

The critical words are ‘some or all’ – in both cases. This means that the Town Council cannot award grants to individuals 

and cannot award grants where the activity would not obviously benefit the Andover parish area – however worthy the 

project might be.  

 

Grants must meet the Town Council’s grant criteria and applications must be made on the Town Council’s application form. 

Details on how to apply for a grant are set out below. 

3. General Conditions 
 

1. All projects must acknowledge Andover Town Council’s financial contribution in all marketing material. The Town 

Council’s logo will be provided.  

2. No funding will be available to contribute to a surplus for a charitable contribution or to increase an organisation's 

reserves. 

3. Grants will be awarded to voluntary groups and societies, clubs, not-for-profit organisations, charities operating in the 

Andover area where the benefit will be for this area alone. 

4. Grants will not be awarded to regional or national charities unless it is for a specific project in the Andover area where 

there will be an obvious benefit to the Council’s area. 

5. Only one grant will be made from this Grant Scheme for a particular project or activity, in any financial year. 

6. No grant will be awarded to or for any commercial venture or private gain. 

7. Retrospective applications will not be funded where the expenditure has been made, the project has been carried out, 
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or the activity has taken place. 

8. On completion of the project or activity, all grant recipients are required to provide the Town Council with a brief 

report, including photographs, of how the grant has been used, how it has assisted the organisation or group and what 

it has achieved. This must be submitted within two months of the completion of the project or activity. 

9. If the grant is not spent or funds remain after the project, the grant recipient or organisation will be required to repay 

the remaining monies to the Town Council. 

 

4. Who can apply for an Andover Town Council Grant?  
 

 Voluntary groups, not for profit organisations, incorporated clubs and societies who: 

 

 Have a constitution or set of rules or equivalent. 

 Have a bank or building society account. 

 Have approved annual accounts. 

 Contribute to the well-being of Andover residents or the environment of Andover 

 Schools within the Parish of Andover, in relation to their wider community role. 
 

5. Who cannot apply for an Andover Town Council Grant?  
 

 Individuals. 

 Organisations involved in party political activities. 

 Companies who aim to make a profit. 

 Statutory bodies. 

 Religious groups. 

6. How much can I apply for? 
 The maximum grant is normally £1000. 

 In exceptional circumstances, where an application demonstrates significant benefit to Andover, a larger grant may be 

considered.  

 Up to two thirds/75% of the cost of the project or activity.   

 

7. What is not allowed to be applied for?  
Funding will not be provided for: 

 

 Costs for general routine maintenance of buildings and equipment are not eligible.  

 Organisations to pass grant funding directly onto other organisations or individuals. 

 Organisations who already hold surplus funds and which are not being used for the general operation of the 
organisation or delivery of the project and are not earmarked reserves.  
 

8. What type of projects and activities will be considered?  

All projects and activities that promote and improve community life for Andover residents will be considered.  This 
includes: 
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 Community (babies & toddlers, children, youth, adult, elderly and disabled). 

 Social inclusion. 

 Health and well-being. 

 Cultural and arts. 

 Heritage. 

 Leisure, sport and play. 

 Community buildings and village halls. 

 Community transport. 

 Environmental. 
 

9. What information must be provided? 
 A copy of the organisation’s constitution, set of rules or equivalent. 

 A copy of the organisation’s latest set of accounts, or if a new organisation, a projected budget for the first year 

together with a bank/building society statement. 

 Details of any relevant activities, events and public performances scheduled for this year. 

 A fully completed, signed and dated application form. 

 

10. How do I apply for an Andover Town Council Grant? 
Application forms are available from Andover Town Council. 

Write to: 

 

Andover Town Council  

68b High Street 

Andover 

Hampshire 

SP10 1NG 

Telephone: 01264 335592 

Email: info@andovertc.co.uk  

 

If you need any help of assistance with your application, please contact the Town Council via the above address, telephone 

number or email address.  

11. Audit and Review 
This policy will be updated as necessary.  

11. Document Information  
 

Title:  Grants Policy 

Status:  2nd Draft  

Version:  25 February 2020 

Consultation:  Events Committee  

Approved by: Council  

Approval Date: 26 February 2020 

Review Frequency:  If change occurs 

Next Review:  February 2022 

mailto:info@andovertc.co.uk
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12. Document Control  
 

Date Version  Description  Sections Affected Approved by  

July 2019 1 1st Draft All Council  

Feb 2020 2 2nd Draft All  Events Committee 

Feb 2020 2 2nd Draft All Council  
 

 

Disclaimer: 

A printed version may not be the current version. 

A current version may be obtained in the required format from the Town Clerk’s Office at Andover Town Council.  
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Appendix I: Internal Audit Part 2  

I 
Produced for: 
Full Council     

Date of Report: 
Thursday 20 February 2020 

Author: 
W. Coulter (Town Clerk, DPO, RFO) 

Key Issues 
As part of the annual Audit Process the Town Council is required to have its policies, processes and accounts subject to an 
internal audit review. The Town Council appointed AAT Lightatouch Internal Audit Services in 2016 (reviewed and renewed 
in 2018) to undertake this work.  
 
As a result of the points raised in the report (attached) an Action Plan has been produced, included below, to resolve the 
points raised by the Internal Auditor. 
 
Below is a summary of the Action Plan and Actions taken from the Internal Audit in 2019 and the Actions completed. It is 
good practice that the Council be given the opportunity to compare Internal Audits from one year to the next.  
 
Following this are the points raised in the Internal Audit Inspection undertaken on 19 December 2019 and the 
recommended actions, in the final column is a record of the action to be taken or that has been taken.  
 
The Internal Audit is advisory and the Town Council can chose to action the points raised or not.  
 

INTERNAL AUDIT Year ending 31 March 2019 

1st Internal Audit April – December 2018 

At the first visit to the Town Council in 2018/19 we 
checked the control operating over the new card 
payment system. We noted from discussion with the 
Town Clerk that the system is in its infancy although 
82% of the fees out of the total number of allotment 
plots held by the Town Council had been collected by 
the end of September 2018. At this second visit the 
number of plot holders who have yet to make 
payment is thirty-three as at 30 November 2018. It is 
agreed that the new system of receipting and 
recording is working well although it is recommended 
that the following should be introduced to strengthen 
the control operating in practice 

 all income received and recorded 
should have a dedicated identity 
number that can be matched to the 
plot and site of the allotment 

 the allotment spreadsheet should be 
matched and reviewed weekly during 
the periods September – October each 
year whilst the bulk of income is 
received and recorded on the 
AdvantEdge system. 

 there should be a formal follow up 
procedure that includes contact with 
the Plot holder and arrangements for 
late payment details should be 
recorded on the spreadsheet. 

 ALL INCOME RECEIVED HAS 
BEEN ALLOCATED WITH AN 
IDENTITY NUMBER. NUMBER 
TO BE MATCHED WITH PLOT 
& SITE – COMPLETED 

 THE ALLOTMENT 
SPREADSHEET WILL BE 
MATCHED & REVIEWED 
WEEKLY FROM SEPTEMBER 
2019. 

 FORMAL FOLLOW-UP 
PROCEDURE HAS BEEN 
COMPLETED, CONTACT WITH 
PLOT-HOLDER RECORDED ON 
SPREADSHEET.  

It is noted that the Town Council have considered and 
adopted a General Data Protection Regulation (GDPR) 
Policy to comply with GDPR (May 2018).   

 

Audit Note: This includes the requirement 
for Privacy Notices, but we understand 
that not all Councillors have adopted 
using the Town Council emails and a 
co.uk email extension on all Councillors 
email addresses. 

 
NO FURTHER ACTION 
REQUIRED.  

Bank Reconciliations 
 
• the financial totals as at 31 March 2018 brought 
forward are accurately shown in the Cash Books. 

Audit Note: It is noted that the balance 
held in the Unity Trust Bank Current 
Account No 20934109 at the 31 October 
2018 remain high. The Town Clerk has 
indicated that further due diligence will 

 
THE TOWN CLERK WILL 
ARRANGE APPOINTMENTS 
WITH BANKS IN ANDOVER TO 
DETERMINE WHETHER OR NOT 
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• all un-presented cheques and un-banked income was 
checked to bank statements and any that remain 
outstanding were checked to the bank reconciliation at 
30 April 2018.  
• all direct debits, standing orders, transfers were 
checked and accounted for in the period 1 April 2018 
through to 31 October 2018. 
• all bank paying in slips were banked and agreed to 
bank statements in the period 1 April 2018 through to 
31 October 2018.  
• bank reconciliations for all bank accounts had been 
carried out between 1 April 2018 to 31 October 2018, 
and totals agreed to those shown in Cash Books. 
 

be undertaken to check if the Town 
Council should consider moving to 
another banking provider that will be 
able to offer better rates of interest and 
to spread the current balances held in the 
one bank account with Unity Trust Bank. 
This will also provide the opportunity to 
check the alternative bank accounts 
available to spread the investments into 
more than one bank account.  

Audit Note: We have noted that the 
Town Clerk should sign and date the bank 
reconciliations on a monthly basis to 
confirm that bank reconciliations have 
been carried out and the total of the 
bank account agrees to the Cash Book 
totals.  

Audit Note: We have also noted that the 
bank statements and Cash Book should 
be signed and dated by the Town Clerk 
and the Chairman of the Town Council as 
part of Councillors scrutiny role to agree 
that totals are confirmed to the bank 
reconciliation information.  

Recommendation: We recommend that:  

 the bank reconciliations should be 
signed and dated by the Town Clerk 
each month.  

 the bank statements are checked 
against the bank reconciliations and 
signed and dated quarterly by the 
Chairman of the Town Council as part 
of their scrutiny role. 

THE COUNCIL SHOULD CHANGE 
BANKS AND HOW TO MANAGE 
THE MONIES HELD IN THE 
CURRENT ACCOUNT.  
 
 
 
 
 
 
 
 
 
 
 
 
MONTHLY BANK 
RECONCILIATIONS WILL BE 
TAKEN TO P&R COMMITTEE 
AND COUNCIL, SIGNED BY 
BOTH TOWN CLERK AND 
CHAIRMAN.  
 
IF ABOVE IS CARRIED OUT THIS 
SHOULD PROVIDE THE 
NECESSARY SCRUTINY 
REQUIRED BY THE EXTERNAL 
AUDITORS.  

Income and Expenditure 
 
• all un-presented cheques and un-banked income 

information as at 31 October 2018 was checked to 
ensure that the details are accurately recorded in the 
Town Council records. 

• all Remittance Advices were checked and agreed to 
the Cash Books and bank statements for the period 1 
April 2018 – 31 October 2018. 

  
 
NO FURTHER ACTION 
REQUIRED.  

VAT 
•we noted reimbursements for VAT have been 

processed during the period covering April – June 
2018 and July to September 2018, although this 
reimbursement for the later period for £2098.77 has 
not yet been received from HMRC. We checked to 
ensure that all the VAT elements were correctly 
recorded from the Invoices for the period July – 
September 2018. 

  
NO FURTHER ACTION 
REQUIRED.  
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BACS Payments 
• A test check of the invoice payment file was carried 

out (April 2018 to October 2018) to ensure that the 
totals paid by cheques and BACS were authorised and 
matched the payment vouchers held on the file. We 
also checked that the BACS payments were correctly 
recorded on the bank statements to confirm the 
accuracy of payments made. 

 

Audit Note: It is noted that once 
completed the Town Clerk will enter the 
details on the AdventEdge software and 
prepare and send the on -line payments 
to the bank for processing.  

Recommendation: We recommend that: 

 to strengthen internal controls and 
ensure that duplicate payments cannot 
be made the BACS summary sheet 
should be signed and dated by the 
Town Clerk to confirm that invoices 
have been approved for payment.   

The summary sheet is printed 
out and signed by the Town 
Clerk. Once the Town Clerk 
receives emails from the 
authorisers, a hard copy is also 
attached to the BACS payment 
list and the date of 
authorisation noted.  

Allotment Income 
•a test check of allotment income for all sites was 
carried out to agree that the details recorded on the 
Allotment spreadsheet matched to the income received 
in the Town Council Unity Trust Bank Account for those 
sums due in 2018/2019. 

  
NO FURTHER ACTION 
REQUIRED.  

Town Council Website  
• It was noted that the Minutes of the Town Council and 
Committees were not recorded on the Town Council 
website since March 2018. We also noted that a record 
detailed the list of payments over £500 in shown in the 
Minutes of the Policy and Resources Committee, but 
these were not available to see on the website. The 
Transparency Code 2015 recommends that all payments 
over £500 should be listed on the Town Council website 
once the payment has been approved by the Town 
Council. 

Audit Note: We understand that the 
Town Clerk has now created a new 
process to ensure that the Minutes will 
be uploaded on to the Website as soon as 
they are signed off by the Chairman of 
the Town Council or Committee. 
 

Minutes uploaded onto website 
and up-to-date to last signed 
copies for all Council and 
Committees – ongoing.  

2ND Internal Audit - December 2018 – March 2019 
 

Bank Reconciliations 
• the financial totals as at 28 February 2019 brought 

forward are accurately shown in the Cash Books. 
• all un-presented cheques and un-banked income was 

checked to bank statements and any that remain 
outstanding were checked to the bank reconciliation 
as at 31 March 2019. 

• all direct debits, standing orders, transfers were 
checked and accounted for in the period 1 March 
2019 to 31 March 2019. 

• all bank paying in slips were banked and agreed to 
bank statements in the period 1 March 2019 to 31 
March 2019.  

• bank reconciliations for all bank accounts had been 
carried out between 1 March 2019 to 31 March 2019, 
and totals agreed to those shown in Cash Book.  

  
 
NO FURTHER ACTION 
REQUIRED 

Petty Cash 
• a sum of £40.22 is held as Petty Cash and has been 

included in the bank reconciliation as at 31 March 
2019.  

Income and Expenditure 

Audit Note: The Town Council are no longer 
using Petty Cash and the £40.22 should be 
paid into the bank account as miscellaneous 
income. 

 

 
TO BE TRANSFERRED AT START 
OF FINANCIAL YEAR 01.04.2019.  
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• all un-presented cheques and un-banked income 
information as at 31 March 2019 was checked to 
ensure that the details are accurately recorded in the 
Town Council records. 

• all Remittance Advices were checked and agreed to 
the Cash Book and bank statements for the period 1 
March 2019 – 31 March 2019. 

NO FURTHER ACTION 
REQUIRED 

VAT 
•We noted reimbursements for VAT was submitted to 
HMRC in April 2019 for the period January – March 
2019 in the sum of £3,623.50. 

  
NO FURTHER ACTION 
REQUIRED 

Assets Register 
•We checked and confirmed that the Assets Register 

included all information for new purchases and 
showed the actual cost of the items owned by the 
Town Council. 

  
NO FURTHER ACTION 
REQUIRED 

Minutes of the Town Council 
• We checked the Minutes of the Town Council and 
Committees for decisions and approvals for the period 
March 2019.  

  
NO FURTHER ACTION 
REQUIRED 

End of Year Procedures 
 
• A full check was carried out on the End of Year 

documentation provided by the Town Clerk to 
confirm the accuracy of the details to be submitted 
to the External Auditor. This also included the 
validation of any variances of totals over 15% 
between 2017/18 and 2018/19 shown on Section 2 
of the Accountability and Governance Annual 
Return as required by the External Auditor. 

• The Annual Internal Audit Report to be submitted to 
the External Auditor was completed and signed by 
Tim Light. 

  
 
 
TO BE SUBMITTED TO FULL 
COUNCIL FOR APPROVAL. 
TO BE SENT TO EXTERNAL 
AUDITORS AS PART OF THE 
YEAR END PROCEDURES FOR 
31.03.2019 

INTERNAL AUDIT Year ending 31 March 2020 

1st Internal Audit April – October 2019  

Grant Applications  

 The application forms submitted by organisations 
should be completed in full, including the signing of 
each submission using the correct Town Council 
application form. The Forms should be scrutinised 
and supported by the required supplementary 
documentation showing the organisations end of 
year financial accounts. Applications should not be 
processed until all the required criteria is 
completed.  

 Once the process is complete and the organisation 
has sufficient evidence in their application to 
recommend a grant to be paid then this can only be 
approved and ratified by the full Town Council as 
recommended by the Governance and 
Accountability for Smaller Authorities in England. 
The decision of the Council should be minuted.  

  
 
 
 
The Town Council should 
amend its Grants Procedure to 
ensure that all decisions on 
grants are made in public by the 
full Council.  
TO BE COMPLETED DURING 
REVIEW OF POLICIES.  

Authorisation of Invoice Schedules 
Proper practice in accordance with the Governance 
and Accountability for Smaller Authorities requires 

 To ensure that the payment 
schedule submitted to Budgets 
& Staffing Committee or full 
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each payment schedule to be signed by at least one 
Councillor to confirm the approval of payments made 
by the Town Council.  

Council is signed by the 
Chairman of the meeting to 
show payments have been 
approved.  

Declaration of Interests 
All Councillors should record details of their 
Declarations of Interest posted on the Town Council 
website in accordance with the Governance and 
Accountability for Smaller Authorities in England.  

 All Town Councillors to ensure 
their Declarations of Interest 
Forms are up to date & inform 
Officers of any amendments or 
changes.  

Other Matters 

 The current numbers of Councillors mandated on 
the Unity Trust Current Account No xxxxx4109 is 
insufficient to allow the Town Clerk to make 
regular payments as only one Councillor is 
currently mandated to sign and approve 
payments. To overcome these operational 
difficulties, we strongly suggest that all Councillors 
should be mandated on the bank account so that 
the payments can be approved more efficiently by 
the Town Council.  

 The current number of staff available to the Town 
Council is insufficient, mainly due to the loss of 
staff through long term sickness and the 
termination of employment which has not been 
replaced. It is our opinion that the Council should 
consider the current work programme given to 
the Town Clerk and review if this is achievable 
without further resources being made available to 
implement decisions made by the Council without 
sufficient numbers of staff.  

 The level of funds held in the Unity Trust current 
account No xxxxx4109 remains high and should be 
reviewed with a view to deposit sums for 
investment in suitable investment accounts 
providing a return on the monies deposited. 
 
 

 A VAT reimbursement claim form for the period 
July – September 2019 will be completed and 
submitted to HMRC in November 2019 

 We have noted that good progress has been made 
and that 69% of the Allotment income has already 
been received by the Council for rental due from 
1st October 2019. 

 The website should be update to include the 
payments made over £500 for the period April – 
June 2019.  

  

 All Councillors be 
requested to be signatories 
for Council payments.  

 
 
 
 
 
 
 

 Budgets & Staffing 
Committee to review 
current workload and 
staffing resources.  

 
 
 
 
 
 

 The Town Clerk has 
contacted a reputable Local 
Government Investment 
company who have offered 
to make a presentation to 
the Town Council regarding 
deposit options.  

 VAT return for July – 
September 2019 
completed.  

 At date of publication of 
Agenda 80% of income has 
been received.  
 

 Payments over £500 for the 
period April – June 2019 
have been published on the 
Website.  

1st Internal Audit October – November 2019  

Bank Accounts 
The current numbers of Councillors Mandated on the 
Unit Trust Current Account No xxxx4109 is insufficient 
to allow the Town Clerk to make regular payments as 
there are no current Councillors actively mandated to 
sign and approve payments. To overcome these 

  
Ensure all Councillors mandated 
to be signatories are signed up 
as soon as possible. All 
Members to contact staff as 
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operational difficulties, we strongly recommend that 
those Councillors needing to complete the mandate 
forms on the bank account should do this as a matter 
of urgency so that payments can be approved for 
January 2020.  

soon as possible to complete 
necessary procedures.  

Authorisation of Invoice Schedules 
We continue to recommend that Proper Practice in 
accordance with the Governance and Accountability 
for Smaller Authorities requires each payment 
schedule to be signed by at least one Councillor to 
confirm the approval of payments made by the Town 
Council.  

  
The Chairman of Budgets & 
Staffing or Full Council will sign 
the Invoice Schedule, once 
approved.  

Declaration of Interest  
We continue to recommend that all Councillors 
should record details of their declarations of interest 
to be posted on the Town Council website in 
accordance with the Governance and Accountability 
for Smaller Authorities in England.  

 The register of declarations of 
interest will continue to be 
monitored and reviewed yearly.  
It is the responsibility of 
individual Members to ensure 
that their declarations of 
interest are kept up to date.  

Other matters to be brought to the Council’s 
attention  

 We continue to suggest that the level of 
funds held in the Unity Trust Current 
Account No xxxx4109 remains high and 
should be reviewed with a view to deposit 
sums for investment in suitable investment 
accounts providing a return on the monies 
deposited.  

 We are pleased to report that all allotment 
income for 2019 has been collected for those 
plots that are currently occupied.  

 Reserves for 2020/2021 have been reviewed 
by the Town Clerk and adjustments have 
been made to ensure that the up to date 
information is highlighted to Council as part 
of the budgeting process. 

 The website should be updated to include 
the payments made over £500 for the period 
April – September 2019.  

Audit Notes:  
 
We understand that a representative 
from CCLA will be addressing Council in 
April 2020 to provide details of accounts 
that are available to deposit money for 
investment).  

 
 
The B&S Committee have given 
delegation to the Town Clerk to 
source additional bank 
accounts.  
The Financial Reserves report 
addresses the management of 
the Town Council’s Bank 
Accounts. 
 
 
This is addressed in the 
Financial Reserves Report.  
 
 
The payments made over £500 
for the period April – 
September 2019. 
 

Financial Implications: 
There are no financial implications with regard to the implementation of the Internal Audit Action plan for 2020. 
 

Legal and Policy Implications 
The Council is required to undertake an annual internal audit to satisfy its external auditors. The internal audit and action 
plan are submitted to the external auditors as a demonstration of the Council’s response to its duties to act within the law.  
 

Recommendations: 

1. To receive the Internal Auditors Report   

2. To approve the Council’s Action Plan in response to the Internal Auditors Report Part 2 for the period October 
to November 2019.    

3. To note the Internal Auditors Report and approve the implementation of the Action Plan.  
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Appendix K: Attendance at Council Meeting  

K 
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14 

Meetings  

L Banville 1 1 1 1 1 0 1 1 1 1 1     10 

S Blackmore 

(Left 

06.01.2020) 

 

1 1 1 1 1 0 0 1 0 0 N/A N/A N/A N/A N/A 6 

A Buckenham 

(Joined 

13.12.2019) 

(Left 

21.02.2020) 

N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 1     2 

D Coole 1 1 0 1 1 1 1 1 1 1 1     10 

J Coole  1 0 0 1 1 1 1 1 1 1 1     9 

G Davis 1 0 0 0 1 0 1 1 1 0 0     5 

D Day 0 0 0 0 0 0 0 0 0 N/A N/A N/A N/A N/A N/A 0 

C Ecclestone 1 1 0 1 1 0 1 0 0 1 1     7 

K Farrer  1 1 0 1 1 1 1 1 1 0 0     8 

A Fitchet (Left 

02.10.2019) 

1 1 1 0 1 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A 5 

M James  1 1 1 1 0 1 1 1 1 0 1     9 

R Meyer  1 1 1 1 0 1 1 1 1 1 1     10 

R Rowles 1 1 1 1 1 1 1 1 0 0 1     9 

P Scott 0 0 0 0 0 0 0 0 0 N/A N/A N/A N/A N/A N/A 0 

V Harber (Left 

13.12.2019) 

1 1 1 1 0 1 1 1 1 1 N/A N/A N/A N/A N/A 9 

D Treadwell  0 1 1 1 1 1 1 1 1 1 1     10 

A Watts   1 1 1 0 1 1 1 1 1 1 1     10 

Meeting 

TOTALS   

13 12 9 11 11 10 12 12 10 9 10      
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Key 

 (Joined/left Committee 02.01.2018)  - Indicates when a Member joined or left a committee.  

Meeting TOTALS – the number of Members at the meeting 

N/Q – Not quorate  

N/A – Not applicable  

 


