ANDOVER TOWN COUNCIL

Thursday 27 April 2023

To the Members of Andover Town Council:

You are hereby summoned to attend a meeting of an Extraordinary Full COUNCIL to be held at The
Lights on_ Thursday 27 April 2023 at 5.30 pm when it is proposed to transact the following business:

Gail Foster
Town Clerk
21 April 2023

Please note that due to on-going issues with the audio/video there will be no zoom dial in for this
meeting.

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS: In line with Andover Town Council's
“Recording at Meetings” Policy, Members and the public are requested to note that this meeting will
be recorded by the Council and may also be subject to the recording by members of the public.

1. APOLOGIES FOR ABSENCE

To receive apologies for absence.

2. DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY
INTERESTS

To receive and note any declarations of interest relevant to the agenda.

3. MINUTES

The Town Mayor to sign as a correct record, the minutes of the Andover Town Council meeting
held on 22 March 2023 - Appendix A (Page 4)

4. PUBLIC PARTICIPATION

There is an opportunity for members of the public to make statements or ask questions on items
on the agenda to which an answer may be given in the meeting and recorded in the minutes or, if
necessary, a written reply will follow, or the questioner will be informed of the appropriate
contact details. Each person is limited to 3 minutes and the total amount of time set aside will be
15 minutes.




TOWN MAYORS ANNOUNCEMENTS

To receive the Town Mayors' Announcements.

EXTERNAL REPORTS

To receive verbal reports from: Test Valley Police, County and Borough Councillors for the Parish
of Andover, and other organisations, on matters directly relating to Andover Town. Each speaker
will be limited to three minutes. [To include questions from Town Councillors.]

ALLOTMENTS COMMITTEE

To note an Officers and Wardens' meeting has been scheduled for Wednesday 3 May.

COMMUNITY & EVENTS COMMITTEE

1) To note an update report on the Coronation Celebration and costs - attached at Appendix B
(Page 10)

2) To note that Officers are investing further the potential to supply firework displays at
nominated events.

POLICY & RESOURCES COMMITTEE

1) To note the findings and recommendations from Mulberry & Co. - Appendix C (Page 12)
2) To note the Response from the RFO - Appendix D (Page 21)
3) To receive recommendations from the P&R Committee:
a) To approve the following Year End 2022-2023 reports:
i. Bank Statements and Bank Reconciliation - Appendix E (Page 22)
ii.  Final Budget Summary - Appendix F (Page 24)
iii. Cashbook and Income & Expenditure - Appendix G (Page 25)
iv. List of Debtors and Creditors - Appendix H (Page 28)
V. VAT Return information - Appendix | (Page 30)
vi. Earmarked Reserves - Appendix J (Page 31)
vii. Trial Balance and Balance Sheet - Appendix K (Page 32)
viii. Asset Register - Appendix L (Page 36)
ix. Draft Annual Return Printout - Appendix M (Page 39)
X. Virements for Year End - Appendix N (Page 40)
b) To approve the Annual Governance and Accountability Return (AGAR).
i) Internal Audit report - Appendix O (Page 42)
ii) Annual Governance Statement - (AGAR section 1) - Appendix P ( Page 43)
iii) Draft Accounting Statement - (AGAR section 2) - Appendix Q (Page 44)
iv) Draft Notice of Public rights and dates for inspection - Appendix R (Page 45)
c) To re-appoint Mulberry & Co for the 2023-24 Internal Audit.
4) To consider a conflict of interest form for External Auditor BDO - Appendix S (Page 46)
5) To approve the following policies: Scheme of Delegation - Appendix T (Page 47)
6) To receive updates on prior year (2021-22) External Audit:
a) Certificate & Cost - Appendix U (Page 48)
b) Action plan - Appendix V (Page 50)
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MAINTENANCE ISSUE FOR URGENT DELEGATION

To approve the delegation of urgent maintenance works to Councillors and Town Clerk -
Appendix W (Page 51)

1

CONTRACTUAL AND DELEGATED PAYMENTS

To receive and note payments already made and/or authorised - Appendix X (Page 52)

12

PAYMENTS FOR APPROVAL

To approve any payments - No payments need Council approval for the period 01 - 21°* April ‘23

13

FINANCIAL PAPERS FOR APPROVAL

1. To note that until the 2022-23 Year is Closed, no financial reports can be provided from
the Accounting Package.

2. To receive and approve the following paper - Appendix Y (Page 53)
a) Bank Statements - Current Balance.

14

SIDs

To receive and note a report containing data extracted from the SIDs - Appendix Z (Page 55)

15

ANDOVER TOWN COUNCILLORS REPORTS

To receive any reports from Town Council Members.

16

QUESTIONS FROM TOWN COUNCILLORS

To receive written questions from Councillors received 3 clear days prior to the meeting, as per
Standing Order 9 (i)

17

DATE OF NEXT MEETING

To note the date of the next meeting is Wednesday 17 May 2023 to be held at the Upper
Guildhall, Andover, at 6.30pm.

The Town Mayor will close the meeting.




APPENDIX A - MINUTES OF PREVIOUS MEETING

Time and date
5.30pm on Wednesday 22 March 2023

Place
Upper Guildhall, High Street, Andover

Clir D Coole - Town Mayor (P)

Cllr R Meyer - Deputy Town Mayor (P)

Cllr ] Coole (P) Cllr C Ecclestone (P) Cllr L Gregori (P)
Cllr K Hughes (P) Cllr R Hughes (P) Cllr N Long (P)
Cllr M Mumford (P) Cllr E Reynolds (P) Cllr R Rowles (A)
Cllr ) Sangster (P) Cllr D Treadwell (A) Cllr S Waue (P)

Officers Present:
Gail Foster (Town Clerk)
Tor Warburton (Deputy Clerk) (Taking the Minutes)

County/Borough Councillors:
Councillor I Anderson

Members of the Public: 7
Members of the Press: 0

APOLOGIES FOR ABSENCE

C150/03/23 | There were no apologies received at the meeting.

DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS

C151/03/23 | Declarations were received from Councillor E Reynolds for Item 7 of the agenda, as he
is @ member of the Drove Association and plot holder, Councillor L Gregori in Item 8c
of the agenda and Councillor S Waue in Item 8d of the agenda.

MINUTES

C152/03/23 | It was proposed by Councillor N Long and seconded by Councillor R Meyer and
RESOLVED: FOR - 10, AGAINST - 0, ABSTENTIONS - 2 that the Minutes of the Town
Council Meeting, with the amendments, held on 8 February 2023, be signed by the
Chairman as a correct record. Action: Committee Officer

PUBLIC PARTICIPATION The discussion below is a short summary and is not recorded word for
word.

C153/03/23 | A member of the public asked if the £4,700 worth of grant requests to be considered
under item 8, would be paid prior to year end if approved.
Town Mayor’s response: We will make sure that happens.




C154/03/23 | A member of the public commented that the meeting time had changed to 5.30pm,
and why this was not more widely advertised.
Town Mayor’s response: The Town Clerk will ensure all our noticeboards are
updated. Action: Town Clerk
Town Clerk: We only have 2 noticeboards.

C155/03/23 | A member of the public stated his name was incorrect in the Minutes. Please correct
this or co-opt me.
Town Clerk: The spelling correction has already been made.

C156/03/23 | A member of the public commented on the AFest Grant. He stated that he felt that the

sessional times quoted were actually consultancy fees and asked if the Town Council
should contribute to a charity event, where £500.00 in grant monies could well be paid
almost directly to a contractor, who specialises in grant applications?

Town Mayor’s response: Thank you very much. | would like to take this opportunity
to invite the organisations present, who are applying for grants, if they wish to speak
and promote their grant applications.

Representatives from A-Fest, Andover Trees United, Andover Mens Shed Association,
and Andover Community Engage gave short summaries of their applications. The
Mayor invited the Members to ask the representatives any questions relating to their
grant applications. A short question and answer session followed until Councillors
were satisfied that queries had been answered.

TOWN MAYORS ANNOUNCEMENTS

C/157/03/23

We had the Town Electors meeting which was not as well attended as this meeting.
The next administration will need to work harder to promote the Town Electors
meeting, to get more attendance and engagement from the public.

We have the Elections coming up on 4 May 2023. From today until 4 April 2023, any
resident of Andover Parish or in a certain radius can apply to stand as a Councillor. |
would encourage people to consider standing. It is rewarding and challenging. If you
want any help to get your paperwork done, please contact Test Valley Elector Services.

EXTERNAL RE

PORTS

C158/03/23 | Councillor | Anderson advised that she worked hard to encourage private business
to remove any graffiti that appears on their walls. Some do not respond. She also
reports graffiti and potholes to Hampshire County Council for their action. All the
barriers that were surrounding the town have now been removed.

C159/03/23 | Councillor ] Sangster reported that he had been working with Aster, Hampshire

County Council and Test Valley Borough Council about parking issues in Romans ward.
Also spoke to a lot of residents about disability parking spots. He advised a jurisdiction
map of land ownership is being worked on. Discussions had been had with the
Superintendent of Test Valley, to hopefully increase police presence and decrease
anti-social behaviour.

ALLOTMENTS COMMITEE

C160/03/23

Members received and considered recommendations from the Allotments
Committee.




It was proposed by Councillor L Gregori and seconded by Councillor S Waue and
RESOLVED: FOR - 7, AGAINST - 5, ABSTENTIONS - 0 that The Allotment Rules and
Regulations Introduction be amended to include the wording “Allotment holders from
outside the Parish will retain their legacy plots.” Action: Town Clerk

C161/03/23

Members returned to the substantive motions.

It was proposed by Councillor L Gregori and seconded by Councillor R Hughes and
RESOLVED: FOR - 8, AGAINST - 2, ABSTENTIONS - 2 that the Allotment Rules and
Regulations, with the amendment, be approved and adopted. Action: Town Clerk

C162/03/23

Members reviewed quotations on the cost of track repairs for Old Winton Road
Allotment site.

It was proposed by Councillor N Long and seconded by Councillor L Gregori and
RESOLVED: FOR- 10, AGAINST - 1, ABSTENTIONS - 0 that quote number 1 at the
amount of £1,348.78 excluding VAT, be approved. Action: Town Clerk

C163/03/23

It was proposed by Councillor S Waue and seconded by Councillor R Meyer and
RESOLVED: FOR - 10, AGAINST - 1, ABSTENTIONS - 1 that the monies for the track
repairs would be coming from Earmarked Reserves. Action: RFO

C164/03/23

It was proposed by Councillor R Hughes and seconded by Councillor N Long and
RESOLVED: Unanimously, that Allotments Committee recommendations regarding
the Warden’s Terms of Reference be approved. Action: Town Clerk.

COMMUNITY

AND EVENTS COMMITTEE

C165/03/23

Members received and considered recommendations from the Community and
Events Committee in relation to the following grant applications;

e Andover Mens Shed Association

e A-Fest Andover CIC

e Andover Trees United

e Andover Community Engage
Andover Mens Shed Association
It was proposed by Councillor L Gregori and seconded by Councillor M Mumford and
RESOLVED: Unanimously, that the Andover Mens Shed Association grant application
be approved and the sum of £369.88 be awarded. Action: Town Clerk

C166/03/23

A-Fest Andover CIC: It was proposed by Councillor L Gregori and seconded by
Councillor N Long and RESOLVED: Unanimously, that A-Fest Andover CIC grant
application be approved and the sum of £1,000.00 be awarded. Action: Town Clerk

C167/03/23

Andover Trees United: It was proposed by Councillor M Mumford and seconded by
Councillor C Ecclestone and RESOLVED: FOR - 11, AGAINST - 0, ABSTENTIONS -1
that Andover Trees United grant application be approved and the sum of £1,000.00 be
awarded. Action: Town Clerk

C168/03/23

Andover Community Engage: It was proposed by Councillor L Gregori and seconded
by Councillor M Mumford and RESOLVED: FOR - 11, AGAINST - 0, ABSTENTIONS - 1
that the Town Council go against its Grant Policy, in order to award the full amount of
£2,350.00.




It was proposed by Councillor N Long and seconded by Councillor C Ecclestone and
RESOLVED: FOR - 11, AGAINST - 0, ABSTENTIONS - 1 that Andover Community
Engage grant application be approved and the sum of £2,350.00 be awarded. Action:
Town Clerk

C169/03/23

Members noted the King's Coronation report, the agreed events to honour the
coronation and considered the Community and Events recommendations to mark the
occasion. Councillor ] Sangster gave thanks to the Deputy Clerk for the hard work in
the organisation of the King's Coronation.

An amendment to the recommendations was proposed by Councillor ] Sangster. This
was seconded by Councillor N Long and RESOLVED: Unanimously, that: The
Coronation Light design for installation on the Guildhall be approved. Action: Deputy
Clerk

The costs of 2 lights at £1,718.40 each, be approved. Action: Deputy Clerk

POLICY AND RESOURCES COMMITTEE

C170/03/23

Members received and considered recommendations from the Policy and Resources
Committee. Councillor L Gregori gave thanks to the Town Clerk for the hard work in
provision of documentation.

It was proposed by Councillor L Gregori and seconded by Councillor E Reynolds and
RESOLVED: Unanimously, that the Risk Management Scheme (with amendments),
Financial Risk Assessment and Financial Regulations, be approved. Action: Town
Clerk

C171/03/23

It was proposed by Councillor K Hughes and seconded by Councillor R Hughes and
RESOLVED: FOR - 11, AGAINST - 0, ABSTENTIONS - 1 that the draft version of Privacy
Statement be approved. Action: Town Clerk

ADVERT FOR NEW COUNCILLORS

C172/03/23

Members received and considered a report on elections for in May 2023.

Actions for publicising the elections would include placing a colour advert on
multimedia platforms, paper publications and Town Centre noticeboards. The advert
would direct interested parties to Andover Town Council website to be informed in
more detail about becoming a Councillor. Should they wish to apply, the information
for Test Valley Borough Electoral Services will be signposted within the document.

It was proposed by Councillor R Meyer and seconded by Councillor K Hughes and
RESOLVED: Unanimously, that the proposed advertisement be approved and that
the proposed actions for publicising the elections be approved. Action: Deputy Clerk

ANDOVER TOWN COUNCILLORS REPORTS. The summaries below are not recorded word for word.

C173/03/23 | Councillor C Ecclestone: In Millway ward there has been concerns about issues of
rats. | urge anyone with any concerns about rats coming from neighbouring
properties, whether they be commercial or residential, to raise the issue with Test
Valley Borough Council. At least to begin the process of remediation.

C174/03/23 | Councillor S Waue: Reported that after liaising with Nick Adams-King over Shepherds

Spring Lane footpath. Hampshire County Council has the funds and it's getting done.
Worked with ClIr Iris Anderson on resolving issues with delivery drivers using the
disabled parking area in front of McDonalds and generally parking (and manoeuvring)
dangerously at the pedestrian crossing., there is now very clear signage on the




disabled spaces, no more cones and the delivery drivers have been told not to use
them.

The Walworth Roundabout resurfacing that was planned to take 15 nights is now
scheduled to finish tomorrow.

Regarding resurfacing and Operation Resilience, Hampshire County Council are
currently working on their list for the next financial year, including the priority for
working and will share any local work with us.

Finally, to say thank you to those who have supported, worked with and helped in my
last 2 years as a town councillor.

QUESTIONS F

ROM TOWN COUNCILLORS

C175/03/23

There were no questions received from the Town Councillors.

CONTRACTUAL AND DELEGATED PAYMENTS

C176/03/23

Members received and noted the contractual and delegated payments that had
already been made in the report, detailed in appendix H on the agenda.

PAYMENTS FOR APPROVAL

C177/03/23

Members noted that there were no payments that required approval for the period of
20" January 2023 to 15™ March 2023. The Town Clerk advised Members that
payments were now being made every Friday and as at the time of this Council
meeting, there were no outstanding payments. The Town Clerk gave her thanks to the
two Councillors for their support in promptly approving the online payments.

FINANCIAL PAPERS FOR APPROVAL

C178/03/23

The issue of the Town Council having multi bank accounts was raised. The Town Clerk
advised Members that approval was given at the last Policy and Resources meeting to
open 2 new bank accounts, which was currently in progress.

C179/03/23

It was proposed by Councillor D Coole and seconded by Councillor L Gregori and
RESOLVED: Unanimously, that the virement of £99,099.83 from General Reserves to
CIL monies be approved. Action: RFO

C180/03/23

It was proposed by Councillor L Gregori and seconded by Councillor R Hughes and
RESOLVED: Unanimously, that the following financial papers be approved:
a. Bank Statements and Bank Reconciliation showing balances:
i. UTB1=£510,087.58
i. UTB2=£ 85,753.96
iii. Total=£ 595,841.54
b. Cashbook
i. Gross receipts to date = £417,195.23
ii. Gross payments to date = £ 356,428.89
c. Budget
i. NetBudget remaining = £ 65,965.50
d. Earmarked Reserves
i. Elections £ 79,036.28
ii. Allotments £ 88,011.04
iii. Christmas Lights £ 12,591.74

iv. Property purchase £ 102,000.00




v. CIL separated funds £ 99,099.83

SIDS

C181/03/23

Members received and noted a SIDs report which contained data for the period of 9
February 2023 to 1 March 2023, on London Road and Weyhill Road.

DATE OF NEXT MEETING

C182/03/23

Members noted that there would be an extraordinary Council meeting in April 2023,
the date of which would be advised at the earliest opportunity.

EXCLUSION OF THE PRESS AND PUBLIC

C183/03/23

It was proposed by Councillor N Long and seconded by Councillor L Gregori and
RESOLVED: Unanimously, that the Members of the Press and Public be excluded
from the Meeting at Agenda Item 19 due to the confidential nature of the item and to
comply with GDPR.

ALLOTMENT COMMITTEE RECOMMENDATIONS

C184/03/23 | The Drove
It was proposed by Councillor D Coole and seconded by Councillor R Hughes and
RESOLVED: FOR - 11, AGAINST - 0, ABSTENTIONS - 1 that the Allotments Committee
recommendation of not granting access permission be approved. Action: Town Clerk
C185/03/23 | Vigo Road

It was proposed by Councillor D Coole and seconded by Councillor R Hughes and
RESOLVED: Unanimously, that:
a. Advice be requested from the Town Council’s solicitors regarding the cost of
completing a Legal Agreement. Action: Town Clerk
b. A condition to void the agreement be added if certain circumstances were to
apply. Action: Town Clerk

The Town Mayor closed the meeting at 7.22pm.




APPENDIX B - King's Coronation Competition Prizes

King's Coronation Competition Prizes

Produced for:
Full Council

By: Tor Warburton
Deputy Town
Clerk.

Date of Report:
21 April 2023

Summary of Key Issues
To receive an update on activities and costs for the Kings Coronation on 6 May 2023

Background:

The King's Coronation will take place on 6™ May 2023 with a Bank Holiday on the 8" May 2023.
Total Budget is £7,320 and £5,884.80 has been agreed for the Coronation Motifs for the front

of the Guildhall.

Budget left to spend is £ 1,435.20.

Competition

Currently 5 schools are
interested in participating in
the writing competition.

Minute no. Updates: Costs:
and Action:
The following prizes have been

All Primary and Secondary Wing priz M .
PR ‘ agreed by delegated authority:
029/03/23 schools in Andover have been

notified of the proposed One winner from each school is
Poem / competitions. chosen and a gift voucher of £10
Story awarded.

One overall Winner is chosen and
a gift voucher of £40 is awarded
(this winner would not get the £10
from the school win).

One overall runner up is chosen
and gift voucher of £15 is awarded.
The runner up will also receive the
£10 voucher if they were a ‘school’
winner.

There are 15 schools in Andover
so prize money (if all schools
participate) would be £140 + £40
+£15=£195

PR
029/03/23.

Display
Competition

nere are currently no schools
interested in the display
competition.

Prizes to be paid to Schools’
PTAs.

One Infant School winner - £100.
One Junior School winner- £100.
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any do show an interest the One Secondary School winner -
following has been agreed: £100.
One LD School Winner - £100.
Prize fund for Display
Competition: £400
PR
029/03/23 Email sent to all available No cost consideration
volunteer groups asking them
Promote to opt out if they do not want
volunteer to be included by Wednesday
groups 19 April 2023.
. The document is to be
finalised following deadline
date of 19 April and will be on
website and Facebook by
Friday 28 April 2023 in time for
the Coronation.
PR i
029/03/23 Waiting tohear back from No Cost consideration
Celebration TVBC
Service
C169/03/23
Coronation 2 lights at £1,718.40 each Already included in approved
light for ordered and will be installed spend of £5,884.80 above.
Guildhall week commencing 24 April
2023.

The additional costs of the school prizes would bring the current expenditure for the

Coronation

to = £6,479.80 which is within budget.

PLEASE NOTE: This figure will be considerably less if not all schools participate.

Legal and Policy Implications
Andover Town Council must comply with its own policies and procedures when considering
holding events.

Recommendations

To note the report.

11




APPENDIX C - Mulberry & Co - Findings and
Recommendations

MULBERRY & CO

Owr Raf: BAARE S ANDOOS

hirs G Foster
Andowver Town Councll
Office 108, InouHive
Chantry House

36 Chantry Street
Andover

SP10 108

4 Apell 2023
Dear Gail

Re: Andower Town Council
Internal Awdit Year Ended 31 March 2023 = Year-End Audit report

Executive summary

Following completion of our year-end Internal audit on 4 April 2023 we enclose our report for your kind attention and
presentation to the council. This report should be considered alongside the interim audit report Bswed following our interim
audit on 5 January 2023, The audits were conducted in accordance with current practices and guidelines and testing was risk
based. Whilst we have not tested all transactions, our samples have where appropriate covered the entire year to date.

Owr report is presented in the same order as the assertions on the Internal auditor report within the published AGAR. The start
of each section detalls the nature of the assertion to be verified. Testing requirernents follow those detalled in the audit plan
previously sent to the councll, a copy of this = avallable on reguest. The report concludes with an opinion as to whether each
aszartion has been met or not. Where appropriate recommendations for actlon are shown in bold text and are summarised in
the table at the end of the report.

Owr sample testing did not uncover any errors of misstatements that require reporting to the external auditor at this time, nor
did we identify amy significant weaknesses in the internal controls such that public money would be put at risk.

It |5 clear the councll takes governance, policies and procedures seriowshy and | am pleased to report that overall, the systems
and procedures you have in place are fit for purpose and whilst my report may contain recommendations to change these are
niot indicative of any significant failings, but rather are pointers to Improving wpon an already well-ordered system.

It Is therefore our opinlon that the systems and internal procedures at Andover Town Councll are well established and followed.

Regulation

The Accounts and Auwdit Regulations 2015 require smaller authorities, each financial year, to conduct a review of the
effectiveness of the system of internal controd and prepare an annual governance staterment In accordance with proper practices
In relation to accounts. In addition to this, a smaller authority is required by Regulation 5(1) of the Accounts and Audit
Regulations 2015 to "wndertake an effective internal audit to evaluate the effectiveness of its risk management, controd and
governance processes, taking into account public sector internal auditing standards or guldance ™

Imternal auditing is an independent, cbjective assurance activity designed to improve an organisation’s operations. It helps an
organisation accom plish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness
of risk management, control and governance processes. The purpose of internal audit is to review and report to the authority on
whather its systems of financlal and other internal controks over its activities and operating procedures are effective.
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Internal audit's function is to test and report to the authority on whether its specific system of internal control Is adequate and
wiorking satisfactorily. The internal awdit reports should therefore be made avallable to all Members to support and inform them
when they considering the authority’s approval of the annual governance statement.

Independence and competence
Your audit was condwcted by Andy Beams of Mulberry & Co, whao has over 30 years' experience in the financlal sector with the
last 13 years specialising in local government.

Your auditor is independent from the management of the financial controls and procedures of the coundl and has no conflicts of
interest with the audit dient, nor do they provide any management or financlal assistance to the client.

Engagement Letter
An engagement letter was previously issued to the councll covering the 202223 internal audit assignment. Coples of this
document are avallable on request

Planning and inherent risk assessment

The scope and plan of works Including fee structure was issued to the council under separate cowver. Copies of this document are
avallable on request. In summary, our work will address each of the internal control objectives as stated on the Annual Internal
Audit Feport of the AGAR. As part of the Inherent risk assessment, we have concluded that:

& There have been no reported instances of breaches of regulations in the past
o The client uses an industry approved financlal reporting package

o The client regularly carrles out reconciliations and documents these

o There is regular reporting to coundcil

o The management team are experenced and informed

& Records are neatly maintalined and referenced

o The client Is aware of current regulations and practices

o There has been no instance of high staff turnowver

It Is our opinion that the inherent risk of ermor or misstatement ks low, and the controls of the coundl can be relied upon and as
such substantive testing of individual transactions ks not required. Testing to be carried out will be "walk through testing™ on
sample data to encoempass the perlod of the council year under review.

Andower Town Council Year-End Intermal Audit Repart 2022-23
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Interim Audit - Points Carried Forward

Audit Point

Audit Findings

Council comments on actions
taken since interim visit

FINANCIAL REGULATIONS,
GOVERNANLCE AMND
PAYPENTS

It Is recommended to wse common emall addresses
because it gives a natural segregation betweasen
work and parsonal lives, making it clear beyond
doubt in what capadty a councillor is acting. In
addition to this It ghves control to the council, adds a
degree of professionalism and in the ewent of a FOI
request limits access to personal computers.

Progress has been made in this area,
with common emall addreszas set up
and controlled by the council. The
updated loint Practitioner's Guide
[March 2023} includes guidance on this
matter under section 1.26

FINANCIAL REGULATIONS,

| recommend publishing Terms of Reference for

These are now published for every

recormmend Increasing it to cover the maximurm
balance held during the financial year.

GOVERNANCE AMND each committee separately to make It clearer far committea on the councll website.

PAYMENTS reskdents to see the purpose of each committee.

FINANCIAL REGULATIONS, | recommend increasing the number of people able | There are now six individuals able to

GOVERNANCE AMND to set up and approve payments to ensure there are | fulfil these functions ensuring the

PAYMENTS always sufficdent people able to make payments councll has sufficient people available.
promipthy.

RISK MANAGEMENT AND Based on the balances held by the council, the This has now been Increased to

INSURAMNCE Fidelity Guarantee level appears insuffident, and | £ 750,000 which appears sufficient.

BAMNE AND CASH

| was unable to see any confirmation that

the reconciliation and bank statement have been
signed by the chalrman in accordance with the
Financia Regulations.

There is now & process in place to
complete this monthly, and | remind
councll of the importance of signing
bath the reconciliation statement and
the bank statement

BAMNE AMD CASH

| recommend the coundl considers opening
accounts with alternate prowviders to spread the risk
and maximise interest rates.

The council has opened one new
account and another ks In progress.

EXERCISE OF PUBLIC
RIGHTS - INSPECTION OF
ALCCOUNTS

The council falled to approve the AGAR within the
statutory deadline of 30 June 2022, Conseqguently,
the Inspection period does not include the first ten
working days of luly, which is a statutory
requirement under the Accounts and Audit
Regulations 2015, Therafore, the requirements of
this control objective were met not for 2021,22,
and assertion 4 on the Annual Governance
Staternent must signed as "No” by the council.

Thils internal control objective has
falled and assertion 4 on the Annual
Governance Staternent must be signed
‘no’ as confirmed by the External
Auditor's report.

PUBLICATION
REQUIREMENTS

The publication requirements for 2021,/22 hawe not
bean met.

Thils internal control objective has
failed.

I am pleased to note that the coundl takes the intermal audit process serbously and has made considerable progress with the
Issues carried forward from the interirm awdit.
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B. FINANLDIAL REGULATIONS, GOVERNANCE AMND PAYMENTS

Intemal oudit reguirement

This outharty complied with its finonclal requiotions, payments were supported by involces, all expenditure was opprowved, and
VAT was appropriotely accounted for.

Audit findings

Check the publication and minuting of the prior pear oudited AGAR and notice of conclusion of auadlt.

At the interim audit, the External Auditors report for 2021/22 has not yet been concluded, with the comments stating "We are
unable to complete our review work on the AGAR and supporting documentation as a result of comespondence received in
relation to 202122 andfor prior years. Once we hawve finalised our review and completed any additional work arising from that
correspondence, a final report will be provided with the certificate of completion detalling any qualifications and ‘other’
matters.’ The councll had published the interim notification on the council website at that time.

The External Auditor's final report includes the following qualifications “Section 1, Assertiond has been incorrectly completed, as
the smaller outhonty has stoted that it did not moke proper prowision dwring the year 2021,22 for the exercise of public rights.
The correct response however Is ‘yes’, and this is consistent with the intemaol Auditor’s response to Internal Controf Chjective i
and with the pror year external ouditor report.

The AGAR was not accurately completed before submission for review. The smaller outhority hos not addressed the ‘except for'
matter reised by the external ouditor when gualifiing the pror pear AGAR as the smaller authority has mot restoted the figures in
Section 12 Bowes 4 and &

The Externol Auwditor also noted “We note that the smaller outhority did not comply with Requiotion 15 of the Accounts and Awdit
Regulgtions 2015 as it falled to make proper provision durng the year 2022/23 for the exercise of pubiic rights, since the period
[fior the exercise of pubiic rghts did nof include the first 10 working doys of July. As o result, the smaller outhorlty must anseer
‘no’ to Assertion 4 of the Annwal Governance Statement for 2022423 and ensure it mokes proper provision of the exercise of
public rights during 2023,/24 "

Confirm all section 137 expenditure meets the guidelines ond does not exceed the annual per elector limit of £8.82 per elector
The council has adopted the General PFower of Competence (GRC) and the section 137 thresholds do not apply. The councll is
reminded that after each scheduled election, the councll must declare [ts eligibility and re-adopt the GPC, recording this within
the minutes of the meeting.

Confirm that checks af the accounts are made by o counclifor.
The systermn noted above detalls internal review takes place and | am under no doubt that council properly approves expenditure.

C. RISK MANAGEMENT AND INSURANCE

Intemal owdit requirement

This authonty assessed the significant risks to achiewing /ts ohjectives and reviewed the odequocy of arrangements to manage
these.

Audit findings
We discussed assertion & on the AGAR and whether this had any Impact on the cowncil.

“We considered whether any ltigation, lobilities or commitments, events or tronsactions, occuming either during or after the
year-end, have a financial impact on this authority and, where appropriate, have included them in the occounting statements.”

The Clerk confirmed that they were not aware of any event having a financial impact that was not included in the accounting
statements.
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D. BUDGET, PRECEPT AND RESERVES

Internal oudit reguirement

The precept or rates requirervent reswited from an adequate budgetary process; progress against the budget was regulary
momitored; and resenses were approprigte.

Audit findings
The accounting records show that the councll ended the year with income reported as 100.9% of budget and expenditure
reported as 94.1% of budget.

At the financial year-end, the council holds circa £380,739 in earmarked reserves (EMR), spread across a range of clearly
identifiable projects including a separate EMR for Community Infrastructure Levy (OL) recelpts. | checked the purpose of these
EMRs with the Clerk and am satisfied they are all for legitimate future planned projects of the councll and note

The council also holds £167 580 in the general reserve.

The loint Panel on Accountabllity and Governance (JPAG) Practitioner’s gulde states ‘the generally occepted recommendotion
with regard to the appropriate mimlmum level of @ smaller outhonty's general reserve Is that this showld be maintained af
hetween three and twelve months of net revenue expendlture” (para 5.33).

The genaral reserve balance is within the recommended range.

G. PAYROLL

Internal owdit requirement

Solories to employees and allowances to members were pald in occordance with this authority's opprovais, and PAYE ond NP
regiirements were properly applied.

Audit findings
| rewiewad the total figure being included within box 4 [staff costs) on the Annual Governance and Accountability Returm
(AGAR) and confirmed that this includes only salary payments, HMRL payments and pension contributhons.

H. ASSETS AND INVESTMENTS
Internal owdit requirement
Asset and investments registers were complete and aoccurote and propery malntalned.

Audit findings
| confirmed the asset register total matches that included in box 9 (total fixed assets plus long term investments and assets) on
the AGAR and was able to trace the changes to the previous year's total against the asset reglster.

The council has no borrowdng nor long-term investments.

I. BANE AND CASH
Internal oudit requirement
Perlodic and year-end bank accownt reconciliotions were properdy corried out.

Audit findings
| reviewed the March 2023 bank reconclliation and was able to confirm the balances to the bank staterments and found no
EFrors.

| note that the cowncil is in the process of opening teo new bank accounts to enable it to benefit fully from the £85,000
protection limit offered by the Financial Services Compensation Scheme (FSC5).
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1. YEAR END ACCOUNTS

internal owdit requirement

Accounting statements prepared during the year were prepared on the correct occounting basis freceipts ond payments or
income and expenditure), ogreed fo the cash book, supported by on odequote oudit trall from underiing records ond where
appropriote debtors and creditors were properiy recorded.

Audit findings
The council, at its meeting to sign off the year-end accounts, must discuss Section 1 of the AGAR [Annual Governance

Staternent) and record this activity In the minutes of the meeting. COUNCIL 15 REMINDED THAT THIS MUST BE A SEPARATE
AGENDA ITEM PRIOR TO THE SIGNING OF SECTION 2 OF THE AGAR [ANMUAL ACCOUNTS).

Secthon 1 = Annual Governance Statement

Based on the internal audit finding | recommend using the table below as the basis for that discussion.

Annual Governance Statement

‘Yes|, means that this outhority

Suggested response based on
evidence

Wia hawe put in place arrangements for
effective financial management during the
year, and for the preparation of the
accounting statements.

prepared its occounting statements in
ocoordance with the Accownts and Audit
fegquiotions

YES — accounts follow latest
Accounts and Audit
Regulations and practithoners
gubde recommendations.

Wa maintalined an adequate system of
internal controd Including measures designed
to prevent and detect fraud and corruption
and reviewed Its effectiveness.

made proper arrengements and
occepted responsibility for safeguoraing
the publc money ond resowrces in its
charge.

YES - there is regular
reporting of financial
transactions and accounting
summaries, offering tha
opportunity for scrutiny.

W took all reasonable steps to assure
oursehves that there are no matters of actual
or potential non-compliance with laws,
regulations and Proper Practices that could
hawve a significant financlal effect on the
ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal
power to do and has complied with
Froper Proctices in doimg so.

YES - the Clerk advises the
council im respect of (s legal
pOWErs.

W provided proper opportunity during the
year for the exercise of electors’ rights n
accordance with the requirements of the
Accounts and Audit Regulations.

during the year gave oll persons
interested the opportunity to inspect
and osk questions about this outhorify's
accounts.

NO - the requirements and
tirmescales for 2021722 year-
end were NOT followsed.

We carried out an assessment of the risks considered and docwmented the YES — the council has a risk
facing this authority and took appropriate [financio! ond other risks it foces and management scheme and
steps to manage those risks, including the dealt with them properiy. appropriate external
introduction of Internal controls and,for Insurance.

external insurance cover where required.

Wa maintalmed throughout the year an arranged for o competent person, YES - the council has

adequate and effective system of intermal
audit of the accounting records and control
systemis.

independent of the finoncal controls
ond procedures, to give an objective
view on whether internal controls meet
the nesds of this smaller outhority.

appoainted an independent
and competent internal
auditor.

W took appropriate action on all matters
ralsed in reports from internal and external
audit.

responded to matters browght to its
attention by intermal and external aualt.

YES — matters ralsed in
Imternal and external awdit
reports have been addressed.

W considerad whether any litigation,
liabilities or commitments, events or
transactions, cocurring elther during or after
the year-end, hawve a financial impact on this

disclosed everything it should have
about its business activity during the
year including events toking ploce after
the year end if relevant.

YES — no matters were raised
during the internal audit
wisits.
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K. LIMITED ASSURANCE REVIEW

internal cudit requirement
IF the owthority certified itself os exempt from o Nmited assuronce review in 2021,/22, it met the exemption criteris and correctly
declared itself exempt. (If the authorty hod o Umited ossurance review of its 2021/22 AGAR tick “pot covered”)

Audit findings
The council did not certify itself exempt In 2021/22 due to exceeding the income and expenditure limits and this test does not

apply.

L: PUBLICATION OF INFORMATION

internal oudit reguirernent

The authority published the required informaotion on o website/wehpoge vp to dote ot the time of the internal oudit in
accordance with the relevant legislation

Audit findings

This internal control objective has changed since last year. Where previously it related to the relevant Transparency Codes, a
council with annual turnover exceeding £25,000 was recommended to follow the Local Government Transparency Code 2015,
but it was not a statutony requirement.

All councils are required to follow The Accounts and Audit Regulations which include the following requirements:

13[1) An authority must puldish {which must include publication on that authority’s website)
[a) the Statement of Accounts together with any certificate or opinion entered by the bocal auditor in
accordance with section 20(2) of the Act; and
[b) the Annual Gowernance Statement approved in accordance with regulation &3}

13(2) Where documents are published under paragraph (1), the authority must
[a) keep coples of those documents for purchase by amy person on payment of a reasonable sum; and
(b} emsure that those documents remain avallable for public access for a period of not less than five years
beginning with the date on which those documents were first published in accordance with that paragraph.

| was able to confirm that pages 4 (Annual Governance Statement), 5 (Accounting Statements) and & (External Auditor's Report
and Certificate) of the AGAR are avallable for review on the councll website for the last five years.

Mi: EXERCISE OF PUBLIC RIGHTS - INSPECTION OF A00DUNTS

internal cudit requirement

The authority haos demonstroted that durng suwmmer 2022 it correctly provided for the exercise of public rights as required by the
Accounts and Audit Regulations.

Audit findings
Inspection — key dates 202122 Actual 202223 Proposed
Date AGAR signed by council 25 July 2022 2T April 2023
Date inspection nothce issued 26 July 2022 30 April 2023
Inspection period begins 27 July 2022 5 June 2023
Inspection period ends 7 September 2022 14 July 2023
Correct kength (30 working days) fes fes
Common perlod Incleded (first 10 Mo fes
working days of July)

The council falled to approve the AGAR within the statutory deadline of 30 June 2022. Consequently, the inspection
perlod does not Incluede the first ten working days of July, which ks a statutory requirement wnder the Accounts and
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Audit Regulations 2015. Therefore, the requirements of this control objective were met not for 2021/22, and assertion
4 on the Annual Governance Statement must signed as ‘No® by the council.

Thiz opinion is supported by the comments under “other matters’ in the External Auditor's report for 2021,/22 which

states ‘We note that the smaller outhority did not comply wiith Reguiotion 15 of the Accownts ond Audit Reguiotions 2015

os it falled to make proper provision during the pear 2022/23 for the exercise of public ights, since the period for the

exercise of public rights did not inclede the first 10 working days of July. As o reswif, the smaller authority must answer o’
to Assertion 4 of the Annual Governance Statement for 2022/23 and ensure it makes proper prowision of the exercise of
public nights during 2023/24."

| was able to confirm that the proposed dates for 2022/23 meet the statutory requirements.

Achleverment of control assertlons at year-end audit date

Based on the tests conducted during the year-end audit, our conclusions on the achleverment of the internal control objectives are
surmnmarised in the table below and are reflected in the completion of the Annual Internal Audit Report within the AGAR.

INTEEMAL CONTROL OBIECTIVE

YES

ND

MNOT
COVERED

I

Appropriate accounting records have been properly kept throughout the financial year

-'.I

This authority complied with its finandal regulations, payments were supported by
rwolces, all expenditure was approved, and VAT was appropriately accounted for

-"I

This authority assesses the significant risks to achieving its ohjectives and reviewed the
adeguacy of arrangements to manage these

L]

The precept or rates reguirement resulted from an adequate budgetary process; progress
against the budget was regularly monitored; and reserves were appropriate.

-"I

Expected income was fully received, based on correct prices, property recorded and
promptly banked; and VAT was approgriately accounted for

-"I

Patty cash payments were properly supported by recelpts, all petty cash expenditure was
approved, and VAT appropriately accounted for

Salaries to employees and allowances to members were pald In accordance with this
authority's approwvals, and FAYE and NI requirements were properly applied.

".I

Asset and Investments reglsters were complete and accurate and properly mantained.

-"I

Periodic bank account reconclliations were properly carried out during the year.

-"I

Accounting statements prepared during the year were prepared on the correct
accounting basis {receipts and payments or iIncome and expenditura], agreed to the cash
book, supportad by an adequate audit trall from underbydng records and where
appropriate debtors and creditors were properly recorded.

-"I

if the authority certifled itself as exempt from a limited assurance review in 202122, it
met the exemption criterla and correctly declared tself exempt. [if the authority hod o
limited assuronce review of its 2020/21 AGAR tick “not covered”)

The authority publishes information on a free to access website/webpage up to date at
the time of the internal audit In accordance with any relevant transparency code
requirerments

I

The authority, during the prevdous year [2021-22) correctly provided for the perod for
the exercise of public rights as required by the Accounts and Audit Regulations (ewdenced
by the notice pubshed on the website ond/or outhority approved minwtes confirming the
dates set).

The authority has complied with the publication requirements for 2021722 AGAR.

Trust funds {including charitable) = The councl met its responsibilities as a trustee.

19




Should you hawve any gueries please do not hesitate to contact me.

¥ours sincereky

.'
il ey

Andy Beams
For Mulberry & Co

Year-End Audit - Points Carried Forward

doubt in what capadty a councillor Is acting. In
addition to this it ghves control to the council, adds a
degree of professionalism and in the event of a FOI
request limits access to personal computers. |
recommend the council follow the updated Joint
Practitioner's Guide (March 2023} guldance on this
miatter under section 1.26

Audit Point Audit Findings Council comments
FINANCIAL REGULATIONS, It Is recommended to wse common emall addresses
GOVERMAMNCE AND because it giees a natural segregation betweasn
PAYMENTS work and personal lives, making it clear bayond
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APPENDIX D - To note the RFO'’s response to the
Internal
Auditor’s Written Report 2022/2023.

The Audit took place on 4™ April, which put a lot of pressure on staff to tidy the
accounting records in time for a full inspection.

There had not yet been time to set up a .gov.uk website since the last visit, and this
in turn has delayed the setting up of associated email addresses.

Control of Council's email addresses rests with the Deputy Clerk and ClIr | Sangster. |
agree this needs to move solely to staff control in the next year.

The two control objectives which failed :

1. Approval of AGAR by 30" June 2022

2. Publication of the Exercise of Public Rights Notice during the statutory period.
were due to Council not reviewing the Accounts and AGAR in due time last year. This
was not a failure of the previous Clerk, but the result of this still affect our AGAR
completion for this year unfortunately.

The General Reserve figure quoted by the Auditor in his report is not correct, but
this is due to us reviewing the reserve amount earlier in the day, and then making a
change to one of the year’s transactions.

We should have gone back and corrected this figure, but it is only off by the amount
of the insurance premium for 2023-24 which we amended. This will be corrected by
Mulberry shortly.

Councillors and the public should be assured of the detailed and thorough
questioning that this auditor had prepared in order to check our governance was in
order. I would recommend that he, or at least his firm, are engaged again for the
2023-2024 interim and final audits so that our standards remain high.
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APPENDIX E - Bank Statements and Bank
Reconciliation as at 315t March

Bank Reconciliation
This reconciliation should include all bank and bullding society accounts, including short term
investment accounts. It must agree to Box 8 in the column headed “Year ending 31 March” in Section 2

of the AGAR = and will also agree to Box 7 where the accounts are prepared on a recelpts and payments
basis.

MName of smaller authority: Andover Town Council

County area (local Councils and
Parish meetings only):

Financial year ending 31/03/23

Prepared by (Mame and role): Gail Foster Proper Officer & RFO.
Date: 04/04/23
Balance per bank statements as at 31/03/23 £ £
Co-Operative Bank/ Unity Trust Bank £472,941.35
Deposits Unity Trust FRG,156.42
Petty Cash Account £0.00

FE59 09777
Petty Cash Card Unity £0.00
Less: any unpresented cheques £0.00
Add: any uncleared effects £0.00
Met balances as at 31/03/23 (Box 8) F559,097.77
040423 1201 AM Vs B840 Andover Town Council Page |
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unit
gank

Andover Town Council

Transaction listing for account 60-83-01 20334112 from 28 Mar 2023 to 04 Apr 2023

Date
31Mar2023

Time Description Serial No Debits  Credits Balance
19:02  Credit Interest 402.46 86,156.42

Page Generated at 15:07 on 04 Apr 2023

unit
byank

Andover Town Council

Transaction listing for account 60-83-01 20334109 from 28 Mar 2023 to 04 Apr 2023

Date
03Apr2023

31Mar2023
3MMar2023
31Mar2023
31Marz2023
3MMar2023
3MMar2023
3MMar2023
3MMar2023
30Mar2023
30Mar2023
30Mar2023
30Mar2023
30Mar2023
29Mar2023
29Mar2023
29Mar2023
29Mar2023
28Mar2023
28BMar2023
28Mar2023
28Mar2023
28Mar2023
28Mar2023
28Mar2023
28Mar2023
28Mar2023

Time Description Serial No Debits Credits Balance
06:20 Direct Debit (GOCARDLESS) (900.00) 472,041.35
18:02 Service Charge (41.70) 472,941.35
08:30 BJ/P to: Danny Windust (480.00) 472,983.05
08:18 BIP to: Grass&Grounds (450.00) 473,463.05
08:18 B/P to: Grass&Grounds (138.00) 473,913.05
08:17 BIP to: Grass&Grounds (42.00) 474,051.05
08:17 BIP to: Grass&Grounds (198.00) 474,093.05
08:17 BIP to: Grass&Grounds {30.00) 474,291.05
06:21 Direct Debit (VODAFONE LTD) (33.41) 474,321.05
13:50 _ 2419 474 354 46
13:50 _ 13.42 474,330.27
06:21 Direct Debit (COBWEB) (301.79) 474,316.85
00:24 BIP to: EdgelTSystemns {1,072.80) 474,618.64
00:23 BIP to: JamesHallamLtd {5.418.13) 475,691.44
18:34 - 18.58 481,109.57
08:44 BIP to: SimanNightingale (269.50) 481,090.99
08:44 BIP to: MB Pest Services (400.00) 481,360.49
08:44 BIP to: Gail Foster (35.99) 481,760,489
08:44 BIP to: Gail Foster (421.94) 481,796.48
025 (D

06:25 BIP to: HMRC Cumbernauld (4,183.05)

06:18 Direct Debit (NEST) (692.84) 497,161.10

Page Generafed at 14:59 on 04 Apr 2023

23




APPENDIX F - Financial Budget Summary

Financial Budget Comparison

Comparison between 01/04/22 and 31/03/23 inclusive. Includes due and unpaid transactions.
Excludes ransactions with an invoice date prior to 01/04/22
202212023 Actual Net

INCOME
Events & Projects
3025 Town Development

Total Events & Projects
Policy & Resources

36 Business Rates Refund

99 Heating & Lighting

3000 Precept

30011 Elections

3002 TVBC Tax band Grant

3010 Bank Interest

3011 Insurance Premium

3020 Grants Received

3021 CIL Monies

3115 VAT Write OFf

3116 IT Equipment

3339 MMayors Events

3998 Funds held for Youth Council

3900 Funds held for Neighbourhood
Plan

4000 Defibrillator

4209 Waste Remaoval

4211 Photocopying

4212 Payroll

Total Policy & Resources

Allotments

3049 Allotment Rents

3050 Deposits

3051 Allotments Other Income

3052 Deposit Credit Interest

3054 Deposzit direct payment

Total Allotments

Total Incomea

£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£361.801.70 £361,802.00
£0.00 £0.00
£0.00 £0.00
£0.00 £1,041.59
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00

£361.801.70 £362 84359

£25.254.00 2T T83.52

£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00

£25,254.00 27 T83.52
£387.055.70 £300,627 11

Balance

£0.00
£0.00

£0.00
£0.00
£0.30
£0.00
£0.00
£1,041.59
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£1,041.89

£2 52952
£0.00
£0.00
£0.00
£0.00

£2 52952
£3,571.4

1304123 0147 PM Vs: 885,

Andover Town Couneil

Page I
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Financial Budget Comparison

Comparison between 01/04/22 and 31/03/23 inclusive. Includes due and unpaid trangactions.
Excludes fransactions with an invoice date prior to 01/04/22

EXPENDITURE

Events & Projects
4180 Grants

4700 Town Centre Development

Total Events & Projects
Policy & Resources

400 IT Equipment

4001 Corporate Management
4100 Democratic Representation
4180 Other Services to the Public
4200 Staffing - Employment Costs
4201 Staffing - Mon Salaried

4204 Mew Building Fund

4205 Bus Shelters

4210 Administration - Office Costs
Total Policy & Resources

Allotments

3053 Deposits Expenditure

4500 Allatment Service

Total Allotmants
Planning/Highways
4300 Planning/Highways

Total PlanningHighways
Total Expenditure

Total Income

Total Expenditure

Total Net Balance

202212023

£13,650.00
£47,805.00
£61,555.00

£0.00
£21,186.00
£3,732.50
£10,000.00
£218,000.00
£0.00

£0.00

£0.00
£43,640.00
£296,558.50

£0.00
£3T.218.00
37, 218.00

£0.00
£0.00
£3585,331.50

£387,055.70
£355.331.50

£8,275.80

Actual Net

£8.169.88
£34 37534
F42 54522

£247.05
£26 82877
£2 663.66
£8,742.04
F183,630.76
£12,120.68
£0.00

£0.00
£36,293 88
£274 527.74

£50.00
F45,670.84
£45,720.84

£8,197.35
£45,197.35
£371.991.15

£300,627.11
£371.991.15

£18,635.96

Balance

£5.480.12
£13,529.66
£16,009.78

£247.05
-£5,642.77
£1,068.84
£257.06
£34,369. 24
-£12,120.68
£0.00

£0.00

£4 34612
£22 030.76

£50.00
-£8.452.84
-£8,502 84

-£9,197.35
-£9,197.35
£23,340.35

£3571.41
£23340.35

1304/23  01:47 PM Vs: 885,

Andover Town Council

Page 2
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APPENDIX G - Cashbook and Income & Expenditure

Financial Summary - Cashbook

Summary of receipts and payments between 01/04/22 and 31/03/23 inclusive. This may include
transactions with ledger dates outside this period.

Balances at the start of the year
Ordinary Accounts

Co-Operative Bank/ Unity Trust Bank

Deposits Unity Trust
Petty Cash Account
Petty Cash Card Unity
Total

RECEIPTS
Policy & Resources
Allotments

Total Receipls

PAYMENTS
Events & Projects
Policy & Resources
Allotments
Planning/Highways

Total Payments

Closing Balances

Ordinary Accounts

Co-Operative Bank/ Unity Trust Bank
Deposits Unity Trust

Petty Cash Account

Petty Cash Card Unity

Total

Uncleared and Unpresented effects

Statement Closing Balances
Ordinary Accounts

Co-Operative Bank/ Unity Trust Bank
Deposits Unity Trust

Petty Cash Account

Petty Cash Card Unity

Total

Signed
Chair

Met
£390,009.29
£27 78352

£417,792.81

Met

£43 80022
£260 41543
£46,111.90
£9.197.35

£368 52490

£443 806.95

Wat
£0.00
£0.00

£0.00

Wat
£6,331.07
£11,132.73
£6,163.94
£1,617.60

£25245 34

£85,228.03

£0.00
£40.22

£535,075.20

Gross
£390,000.29
£27,783.52

F417,792.81

Gross
£50,131.29
£280 54816
£52 275.84
£10,814.85

£393,770.24

£472.941.35
£86,156.42
£0.00

£0.00

£5509,097.77

£559,097.77

£472,941.35
£86,156.42
£0.00

£0.00
£550,097.77

Clerk / Responsible Financial Officer
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Income and Expenditure Account

31/03/22
£
INCOME
25 381.37 Allstment Rents and Charges
21,2543 Income
5.25 Interest on Investments
0.00 IT Equipment
349 584 80 Precept
0.00 Waste Remaoval
396 22573 INCOME TOTAL
EXPENDITURE
182,038.27 Administration Costs
381777 Allotment Costs
0.00 Allotment Deposit
0.00 Allotment Deposits
0.00 Bus Shelters
46 341.98 Corporate Management
4.141.44 Democratic Representation
5,245.00 Grants
0.00 Mew Building Fund
0.00 Other Expenditure
14,3281 Other Services to the public
0.00 Photocopying
0.00 Photocopying
0.00 Photocopying
0.00 PlanningMighways
0.00 5. 137 Paymenis
23528 36 Town Centre Development
T 14093 EXPENDITURE TOTAL
31,502.51 Balance az at 01/04/22
396 225.73 Add Total Income
427 T28.24
317,140.93 Deduct Tatal Expenditune
0.00 Stock Adjustment
0.00 Transfer to/ from reserves
110,587.31 Balance as at 31/03/23
Signed
Chair

31/03/23
£

2778352
0.00
1.041.59
0.00
361,802.00
0.00

390,627.11

229, 840.83
45 670.84
50.00
0.00

0.00
2612544
2 663.66
8.169.88
0.00

0.00
974204
0.00

0.00

0.00
9.197.35
0.00

34,375.34
365,836.28
110,587 31
380,627.11
501,214.42
365,836.28
0.00
37,619.83
172,997 97

Clerk / Responsible Financial Officer

Unaudited
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APPENDIX H- List of Debtors and Creditors

Closing Creditors Start of year 01/04/22
Tn no Gross Vat MNet Accrued Closing Inv. date Cheque no Details
adjustment
BDO LLP
2458 £3,000.00 E£500.00 £2 50000 £2.130.00 £2,130.00 31/03/23 accrual Fees for External Audit 2
Total £3,000.00 E£500.00 E2 50000 £2.130.00 £2,130.00

Business Stream

2432 -£3,070.34 F0.00 -E3.070.34 £0.00 -E3,070.34 270323 creditor watar refund
Total -£3,070.34 £0.00 -£3,070.34 £000  -£3.070.24
Dataplan Payroll
2458 E67.20 £11.20 £56.00 E56.00 E56.00 31/03/23 accrual Monthly payroll P-12
Total EBT.20 E11.20 £56.00 £56.00 F5E.00

Grass and Grounds

2402 E£570.00 EO5.00 E4T5.00 £0.00 £475.00 28/02/23 on hold Clearance of all rubbish f
2388 -EBT1.20 -£145.20 -ET26.00 £0.00 -ET26.00 28/02/23  on hold refunds
2403 £60.00 £10.00 £50.00 £0.00 £50.00 01/0323 on hold To strim and remove was
24104 £186.00 E31.00 E155.00 £0.00 £155.00 01/0%23 on hold Sirim and treat rewilding
24105 £102.00 E17.00 EB5.00 £0.00 FB5.00 01/0323 on hold To strim, weed treat and
24106 £312.00 ES2.00 E260.00 £0.00 F260.00 01/0%23 on hold To fully clear Plot 45. Re
2412 £1,032.00 E172.00 E8G0.00 £0.00 FBE0.00 20V0%23  on hold Clearance of all rubbish f
2413 £E06.00 £101.00 ES05.00 £0.00 £505.00 2000%23  on hold Trim back all the overhan
2414 £714.00 £119.00 E505.00 £0.00 £505.00 200023 on hold Trim back all the overhan
2415 E42.00 E7.00 £35.00 £0.00 £35.00 2000323  on hold To dlear plot 31b and stri
Total £2 752.80 £458.80 E2 20400 £0.00 £2,204.00

Local Government Pension Scheme
2442 £2.950.17 FD.00 F2,950.17 E0.00  £2,950.17 3023  creditor Pension for Town Clark
2441 £1.257.06 E0.00 E1,257.06 £0.00 £1.257.06 30323 credifor Pension for Town Clark
Total £4 216.23 E0.00 E4.216.23 £0.00 £4.216.23

Mulberry & Co
2457 £E00.00 £100.00 ES00.00 ES0:0.00 F500.00 31/0%23 accrual Internal Audit - Final Audi
Total £600.00 £100.00 ES00.00 ES0:0.00 E500.00

MEST Pensions
2443 £1,052 35 E0.00 E1,052.35 £0.00 £1,052.35 2500323 creditor Pension Contributions M
Total £1.052 35 £0.00 £1,052.35 £0.00  £1,052.35

PKF Littlejohn LLP
2451 £3 516.00 E£586.00 E2 530.00 £0.00 £2,930.00 3WIXZI creditor usual cost of £EB00, plus
Teatal £3 516.00 F586.00 E2 930.00 £0.00 £2 930.00

Simon Tilling
2445 £1.348.78 E0.00 E1,348.78 £1.348.78 £1.348.78 28/03/23 accrual OWR Track repairs - app
Total £1,348.78 E0.00 E1,348.78 E1,348.78 £1,348.78
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Surrey Hills Solicitors

2452 £1,000.00 £166.67 £833.33 E500.00 £500.00 30/03/23  accrual General Retainer
Total £1,000.00 £166.67 £833.33 E£500.00 £500.00

Test Valley Borough Couneil

O4104/23  02:51 PM Vi 88500 Andover Town Council Page I
Closing Creditors Start of year 01/04/22
Tn no Gross Vat Met Accrued Closing Inv. date Chegue no Details
adjustment
2456 £100.80 £16.80 £84.00 £0.00 £84.00 31023 creditor Hire of Lights, 13 & 27T M
Tatal £100.80 £16.80 £84.00 £0.00 £84.00
The Incuhive Group
2450 £000.00 £150.00 E750.00 £0.00 £750.00 IWOX23 creditor Monthly rental Office 108
Total £000.00 £150.00 E750.00 £0.00 £750.00
Total  £15483.82 £1,989.47  £13,494.35 E4534.TB  £12,791.02 VAT Creditor £0.00

All Cther Creditors ~ £12,791.02

Closin g Debtors Start of year 01/04/22

Tnno Gross Vat Met Accrued Closing Inv. date Invoice no Details
adjustment

H M Revenue & Customs

1224 £1,978.57 £0.00 £1,978.57 £0.00 £4 97857 31/03/23 VAT refund 01/03/23 - 3
Total £1,978.57 £0.00 £1,978.57 £0.00 £1 97857
Total £1,978.57 £0.00 £1,978.57 £0.00 £1,978.57 VAT Debtor  £1,978.57
All Other Debtors £0.00
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APPENDIX | - VAT Return Information

VAT Summary

Balance Sheet opening figures

Opening 'at Recover able £3,898.93
Opening Y at P apable £0.00
VAT Return Details
Start Date End Date SdesVat EC at Tatal Vat dug Furchases ¥ at Met VAT Sales Furchases
010422 3040622 £0.00 £0.00 £0.00 £3.683.62 £3.683.62 £186.332.59 EF9ETT B8
0072 30409422 £0.00 £0.00 £0.00 £6.147.61 £B.147.61 £202,302.43 £82.726.12
01A0&2 nAazE £0.00 £0.00 £0.00 £10,056.85 £10,056 95 £14,851.13 £105 506 02
010123 3023 £0.00 £0.00 £0.00 £1.096.15 £1.096.15 £10.464.22 £27.707.40
0102423 280223 £0.00 £0.00 £0.00 £2,262.54 £2.282.54 £1.611.55 £32,904.11
010343 NnA3E £0.00 £0.00 £0.00 £1.978.57 £1.978.57 £3.229.89 £40.004.57
Totals £0.00 £0.00 £0.00 £25.245.34 £25.245.34 £417.792.81 £368.524.90
Total of VAT Returrs including opening figures £29.144.27

Details of transactions against VAT REFUND (Income) Headings

2100 VAT Refund

Received  Irwoiced  Thonao Reference Dietails Met [£] Wat [£] Gross ()

140422 30322 1082 H M Reverue & Customs - VAT refund 3898.93 0oo 3898.93
22 - noes2

BL07E2 30622 1077 H M Reverue & Customs - VAT refund 3EE3E2 0no 368362
004,22 - 300622

0712 3040%E2 10 2e21107H H M Reverue & Customs - WAT refund E147.61 0oo E147.61
mA722 - 300822

B80T 3A222 1R 202301 26-h H M Reverue & Customs - VAT refund 10,056.85 000 1006685
mA0Z2 - nA2e2

170283 1AE3 N1eF 20230217-h H M Reverue & Customs - VAT refund 109615 0oo 1.096.15
23 - 31023

003423 2840223 1204 20230310 H M Reverue & Customs - VAT refund 228254 0no 2.282.54
o223 - 280223

NA3ZI 124 H M Revenue & Customs - VAT refund 1497857 noo 197857
mA0323 - N0823

31100 AT Refund Total 2914427 000 2914427

13/04/23  (3:05PMVs: B85, Andover Town Council Pagel

2110 VAT Owerdaim

Tatal of WAT transactions (refunds and payments) 29.144.27
Tota of refundsf payments matches the total of the VAT returns.

13/04/23 03-07PMVs: 885 Andover Town Council Fage2
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APPENDIX ] - Earmarked Reserves

Elections 79,036.28
Allotments 88,011.04
Christmas Lights 12,591.74
Property Purchase 102,000.00
CIL Funds 99,099.83
Total: £ 380,738.89
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APPENDIX K - Trial Balance and Balance Sheet

ear ending 31/03/23

Income

Alotment Rents and Charges
MiCOme

mie st on vestmerts
TEubment

PR el

Wasie Remaoval

Expenditure
Adminlsietion Cosls
Alptmant Costs

Albtment Ceposh
Alotnert Ceposks

Sis SheRars

{Conpo = e hana gement
Cemocratlc Repeseriation
GENtE

Nes Bk g Fund

Ofer Expendiu e

Omer Sawioss 1o e mublic
Phctoconying
Photoconying
PRCtosoDfing

Filarnin gHighw 3y 5

%137 Payments

Town Centre Cayskooment

130413 IEITPAM Ve 88502

Summary Trial Balance

Credit

277852
Q.00
1041539
Q.
3150200
.00

Andeva Town Counetl

Debit

22954053
4567054
5000
Q.

Q.00
2812544
266366
§169.38
Q.00

Q.00
974z
Q.0

Q.

Q.00
919735
Q.

3437554

Page 1
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Expenditure

Balance Sheet Assets
Stocks

Stock Adjusiment

VAT Recoverable
Debtors.

Payment in Advance
Cashiin Hand & at Bank
Inwestments

Lomng term assets

Loans Made

Balance Sheet Liabilities

Loans Received

VAT Payable

Creditors

Receipts in Advance
Reserves (at start of year)

Trial Balance Total

Summary Trial Balance

0.00
0.00

12,781.02

0.00
526,046.02

932384 16

Total of credits and debits match.

130223 1:17PM Ve 88502

Andover Town Council

10000

10000
167857
10000
5451.54
550,087 TT
0.00

10000

10000

932,364 16

Page 2
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Consolidated Balance Sheet

Uil dilesd

AN 30323
£ E
Current assets
000 Investments .00
o.Do Loans Made o0
000 Invesiment 0.00
000 Stocks .00
3,638.93 VAT Recoveraihs 1,8978.57
000 Deblors 0.00
000 Payment in Advance 5,451 54
535,075.20 Cash in Hand & at Bank 559,097.77
53B,674.13 TOTAL CURRENT ASSETS S66,527.83
53B.874.13 TOTAL ASSETS 566,527.88
Current liabilitias
0.00 Loans Received 0.00
0.00 Tesmnperary Bomawing 0.00
0.00 VAT Payahle 0.00
10,028.10 Creditors 12.791.02
0.00 Reacespls in Advance 0.o0
10,028.10 TOTAL CURRENT LIABILITIES 12,701.02
528,046.03 TOTAL ASSETS LESS CURRENT LIABILITIES 553,735.86
0.00 Long Tenmm Bomowing 0.00
0.00 Diefermed Lisbilitis 0.00
0.00 Defemred Credis 0.00
0.00 0.00
52B,845.03  MET ASSETS 553,736.65
Represented by
General Fund
110,567.31 General | Operational Reseres 17299707
Matee Boards
0.0 Earmarked - Motice Boards 0.00
Elettions
9E,012.32 Eanmarked - Ebections 79,036.26
15,BE3.35 Earmarked - Section 106 0.00
2,000.00 Earmamiked - Afest 0.00
96, 255.04 Eafmamed - Allsbments 88,011.04
1,800.00 Earmarked -Youth Council 0.00
15,758.00 Esrrnaned - Christas Lights 12.5091.74
0.00 Esrrnaned - Civic Regalia 0.00
10, 00000 Eafmamed - Bus Shelber 0.00
157,008.00 Eanmarked - Properly Purchases 102.000.00
13, 00000 Earmiarked - Grants Project 0.00
4,580.00 Eanmarked - Siaffing Projecis 0.00
1,072.01 Earmarked - Defibrilators 0.00
0404/23 0357 PM Vs 88500 Andover Town Council Page |
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Linaiidied

Consolidated Balance Sheet

i 31/03/23
£ E
0.00 Earmanied - Vigo Park 0.00
000 Earmarked - Public Conveniences 0.00
0.00 Earmarked - Contribution e Towrem 0.00
0.00 Allstment Depoaits 0.00
0.00 CIL - Funids held aaparately from General Ressrves 99,090.83
0.00 LONG TERM Investment Accounts 0.00
0.00 Liabiity Resarses &g, deposits 0.00
52E,046.03 553,T36.65
416,358.72 Resenes total excluding general und snd Tabiities 380,736 B9
0.00 Resenves total of liabdities e.g. daposits 0.00
110,587.31 General fund total 172,997.97
526.846.03 553,736.66
Signed
Chainman Responsible Financial Offices
Date
ALIDIT OPIMICN
04/04/23  03:57 FM Vs: 88500 Andover Town Council Page 2
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APPENDIX L - Asset Register

Assets list

MNo. Ref. Description Location Purchase Cost Current Insurance Previous
date Value Value Renewal Value

Environment - Board

4 1 Noticeboard on old Passagewayto Black 10/04/2013 £2,968.80 £2,968.80 £3,000.00
Office Building Swan ard
31 Notice board - near 5t £408.00 £408.00 £1,000.00

Marys church

Board Totals £3,376.80 £3,376.80 £4,000.00

Environment - Furniture e.g. Seat

34 Memorial Bench for Saxon Fields Is20117 £643.67 £643.67 £1,000.00
WW1 -no.1
35 Memorial Bench for St Marys Church Is20117 £643.67 £643.67 £1,000.00
WW1-no.2
36 Memorial Bench for St Marys Church £643.67 £643.67 £1,000.00
WW1-no.3
v Memorial Bench for Vigo Park 3140572017 £643.67 £643.67 £1,000.00
WW1 -no.d
38 Memorial Bench for Charlton Read, Hospital 31052017 £643.67 £643.67 £1,000.00
WW1 - no.5 WErge
39 Memorial Bench for TVBC Storage Is20117 £643.67 £643.67 £1,000.00
WW1-no8
43 SiDs £6,470.00 £5,470.00 £7,000.00
Fumiture e.g. Seat Totals £10,332.02 £10,332.02 £13,000.00
Environment Totals £13,708.82 £13,708.82 £17,000.00

Land, Buildings, Vehicle, Plant - Land

17 Allotment Site - £1.00 £1.00 £1.00
Admirals Way -29%
plots
Mo. Ref. Description Location Purchase Cost Current Insurance Previous
date Value Value Renewal Value
18 Allotment Site - Barows Lane, Andover, £1.00 £1.00 £1.00
Barowe Lane - 101 Ham p=hire
plots
19 Allotments Site - £1.00 £1.00 £1.00
Churchill Way - 45
plots
20 Allotment Site - Mylen £1.00 £1.00 £1.00
Road - 25 plots
21 Allotment Site - Oid £1.00 £1.00 £1.00

Winten Road - 81 plots

22 Allotment Site - 0x £1.00 £1.00 £1.00
Drove - 11 plots

23 Allotment Site -Picket Picket Twenty £1.00 £1.00 £1.00
Twenty- 7 Plots

24 Allotment Site - Saxon  Brocade Road £1.00 £1.00 £1.00
Heightz- 10 Plots

25 Allotment Site -The £1.00 £1.00 £1.00
Drove - 131 plots.

25 Allotment Site - Vigo £1.00 £1.00 £1.00
Road - 106 plots

Land Totals £10.00 £10.00 £10.00

Land, Buildings, Vehicle, Plant - Other

27 Fence at Mylen Road £5,386.00 £5,386.00 £5,000.00
28 Christmas Lights - £1,000.00 £1,000.00 £0.00

wrap arounds
30 Display boards at £1,000.00 £1,000.00

allotments.
32 Christmas Tree fencing stored with TVBC IHz2Emz2 £0.00 £0.00 £0.00
50 Gates At Churchill Way £3,742.00 £3,742.00 £5,000.00

Other Totals £11,128.00 £11,128.00 £11,000.00

13/0423  10:12 PM Vs: 6.16.00 Andover Town Council Page 2
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MNo. Ref. Purchase

date

Description Location

Land, Buildings, Vehicle, Plant Tofal s

Office Equipment - Computer

2 Fern Lenove Desktop ZBM02E2ZM2
Computer
Computer Totals
Office Equipment - Desks [ Furniture
51 Filing Cabinets x2
Desks | Fumiture Totals
Office Equipment - Keyboard
42 Micha Wireless keyboard
keyboard
43 Wicha Wicroso ft ergonomic
keyboard  wireless keyboard,
number pad and
mouse
Keyboard Totals
Office Equipment - Laptop
[ Wendy Samsung Laptop 01/06/2014
9 Gail 1 Lenovo Laptop -Town 191072022
Clerk
10 Gail 2 Lenove Laptop -RFO 19M 02022
13 Tor Lenove Laptop - 20/032018
Deputy Town Clerk
14 Wicha Lenove Laptop - 200032018
laptop Committee Officer
15 Nikki Lenove laptop - 20/03/2018

Comm unity O ficer

13/0423  10:12 PM Vs: 6.16.00

No. Ref. Description Location Purchase
date
40 Jolaptop  Lenovo BSO-10 Model
Name 80QR.
Laptop Totals
Office Equipment - Monitor
1 HKC Monitor 23/03/2016
12 HKC Monitor 23/03/2016
16 16 3x ADC Monitors 20/03/2018
Monitor Totals
Office Equipment - Printer
44 Micha HP Envy 6000 printer
printer
45 Tor's HP Envy 8000 printer
printer
Printer Totals
Office Equipment - Projector
7 T Projector 03/10/2014
Projector Totals
Office Equipment - Reference Book
47 TorCAB  CAB - 12th Edition 01/01/2020
48 CAB Gail CAB - 13th Edition 05/01/2023
Reference Book Totals
Office Equipment - Tablet computer
33 Jostablet InspectEDGE tablet 16/02/2023

with Samsung Galaxy
Tablet with cover

13/0423  10:12 PM Vs: 6.16.00

Cost

£11,138.00

£500.00

£500.00

£573.00

£573.00

£20.00

£20.00

£300.00

£354.00

£354.00

£360.00

£360.00

£360.00

Andover Town Council

Cost

£450.00

£2,738.00

£144.00
£144.00
£450.00

£738.00

£100.00

£100.00

£200.00

£700.00

£700.00

£100.00

£105.00

£205.00

£216.00

Andover Town Council

Current
Value

£11,138.00

£500.00

£500.00

£573.00

£573.00

£20.00

£20.00

£500.00

£354.00

£354.00

£360.00

£360.00

£360.00

Current
Value

£450.00

£2738.00

£144.00
£144.00
£450.00

£738.00

£100.00

£100.00

£200.00

£700.00

£700.00

£100.00
£105.00

£205.00

£216.00

Insurance
Value Renewal

£11,010.00

£0.00

£0.00

£600.00

£600.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,000.00

£1,000.00

Insurance
Value Renewal
£1,000.00

£3,000.00

£0.00
£0.00
£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00
£0.00

£0.00

Previous
Value

Page 3

Previous
Value

Page 4
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MNo. Ref. Description Lacation Purchase Cost
date
52 3 x tablets for wardens. £894.00
Tablet computer Totals £1,110.00
Office Equipment - Workstation
3 3 Desks and office 15/08/2011 £112.00
furniture
secondhand/gifts
Workstation Totals £112.00
Office Equipment Totals £5,895.00
Assets Grand Total £31742.82
13/0423  10:12 PM Vs: 6.16.00 Andover Town Council

Current
Value

£854.00

£1,110.00

£112.00

£112.00

£6,856.00

£31,742.82

Note that current value MUST equal purchase value.

(Council's do not depreciate assets.)

Insurance
Value Renewal
£1,000.00

£1,000.00

£0.00

£0.00

£4,600.00

£32,610.00

Previous
Value

Page 5
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APPENDIX M - Draft Annual Return Printout

Section 1 - Statement of accounts - English version

Andover Town Council

Annual retum Year ending Wariance
Iast year 31 March 2023
£

1. Balances brought forward 440,851,293 52884603
2. (+) Annual precept 340,584.80 361,B02.00 3.45%
3. (+) Total other receipts 46,640 93 2B 25 11 -36.20%
4. (-) Staff costs 145,856.37 183 630.78 25.20%
5. (-) Loan interest / capital repayments 0.00 0.00 0.00%
6. (-) Total other payments 170,474.56 182,205.52 5.86%
T. I'F} Balances carried forward 578 Q4603 553 73686
8. Total cash and investments 535,075.20 558,057.77
9. Total fixed assets and long term assets 5.176.00 3174282 513.27T%
Sagned
Chair Clerk ! Responsible Financial Officer
130423 10:28 PM Vs: E85.02 Andover Town Council Page |
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APPENDIX N - Virements for Year End

What is a Virement and why are they used?

Virements can be either movements of money between accounts, or re-allocations of budget
lines. If an unforeseen project is agreed by Council to go ahead, there may not be a budget
set aside for it. The council can therefore decide to move funds from a budget that is
underspent, or from General / Operational Reserves to create a new budget for the new
project. This would be a virement.

If moving funds from an Earmarked Reserve into General Reserves (or vice-versa) this is also
a virement. All virements should be approved by Full Council.

What happens if Council overspend against a budget line?

If Council approve spending in excess of that budgeted, then the overspend automatically
comes out of General / Operational Reserves.

What happens if Council underspend against a budget line?

If Council do not spend all of a budget line in the course of the financial year, then any
underspend remains in the General / Operational Reserves. There is no need to agree to
move an underspend into Operational Reserves.

This is most easily demonstrated at the beginning of the financial year when half the annual
precept amount is paid to the Council and sits in the Operational Reserve which is then at its
highest.

Are Virements necessary at Year End?

Some Councils make virements between all their accounts at the financial year end to “tidy
up” the accounts. This is done to make each budget line “fit” the spending that has taken
place.

The current (2022) Practitioners Guide advises in clause 5.27 that this exercise is not
necessary; “virements (transfers between budget lines) are permitted but not required - they
should be used to clarify the situation of the authority alongside budget variances arising from
unforeseen circumstances.”

Council can however, decide to move underspends into Earmarked Reserves (EMR) for
specified future projects.

RFO’s recommendation for Year End 2022-2023.

There is an overall underspend of £ 18,635.96 (see Appendix F) which could be moved into
EMR.

Given that Council have agreed a predicted shortfall in the budget for Year 2023-24 of
£17,408.05, the RFO recommends that no virement is made to Earmarked Reserves.

The P&R committee voted at the Committee Meeting on 18" April to approve this
recommendation.

40



It should be noted that the General Reserve is higher than the minimum 3 months that Council
have recently resolved. So extra spending should take place next year to reduce the General
Reserve.
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APPENDIX O - Internal Audit Report




APPENDIX P - Annual Governance Statement

(AGAR Section 1)

This form is NOT pre-filled prior to the meeting.

Councillors MAY find the suggested responses.

Councillors must consider each question and vote on the responses to be given to the External Auditor.

Section 1 - Annual Governance Statement 2022/23

We acknowledge as the members of:

ANDOVER TOWN COUNCIL

our responsibility for ensuring that there is a sound system of intemal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

. We hawe pul in place srangements for effective firancal
ranagement during the year, and for the preparation of
e accounting Stabaments.

s aLthovty

prapanad @t accoumbing dhatamants in accovdance
wilfy ifve Accounds and Audit Regulafions

2. We mantaned an adequate system of inbemal control
rciuding measures designed ba prevent and detect fraud
and corruption and reviewed its effeclivensss

made propar srangements and sccepled responsibiily
for safepuarding the public maney snd FESoucES in
its charge.

. W fook all ressorable shens bo stune ourselves
Fal hare are o matiers of actual or palenlial
non-comgpliance with Ews, regulations and Proper
Practioes that could have a significant financial effect
an the ability af his autharity 10 condud ils
business or manage s inances.

has anly dong whal i has ife legai power fo da and has
campliad with Propar Praciices in doing 50.

4. 'We pravided proper oppartunity during the year for
e exercige of electons” rights in accordancs with the
requirements of the Accourts and Audit Regulations

during ifee year pave all persons inleresied e oppofuniy o
mEpect and ask quesiions abouwt ifvs autholy s accounis.

. We carmied out an assessment of e sks Bcing this
authorily and iook sppropriale sleps o manage those
rigks, incuding e introduction of intemal conbrols and/or
axlerral insurance cover whens reguinsd

cansiderad arnd docwmanfad the fnancial and oéther ks if
faces and dasl with tham propedy

6. We maniained throughout the year an adequabe and
effective system of intemal sudit of the accourting
recands and contral Sysbems.

]

. W look appropiiate aclion on Al matlens ramsed
n rapans from inkemal and external awdil

aranged for & compelent parson, mdepandent af the financial
canfrols and procadures, i pive an objectie wew on whathar
el canbals masd e nseds of this Smaler sulfony.

regponded i mathers braught b s atteniian by indema) and
euclerrral sudit.

8. We considered whether any ltigali on, liabiiies o
commilments, events or iransactions, oosurring either
during of afler the year-and, hive & finandsal impact an
fhis aulharity and, where appropriate, have induded them
r the acoounling stalements.

9. (For local councils only) Trust funds induding
charitable_ In our capadcly as e sole managing
trusies we discharnged our accountabality
responsibiiies for the fund{s)assets, ncluding
financial repaing and, i required, independent
examination or audit.

disclased everything & showd fave abow ils business aciify
during ifse yearinciuding evenls laking plisce affer the pear
&nd if ralevant

hag mel & of ifs responsibidies wheare as & body
comparate, i & & ol managing bustes of & beal
Ul oF brusis,

v

*Please provide explanations to the external auditor on a separate sheet for each ‘Mo’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a

meseting of the authority on:

27/04/2023

and recorded as minute reference:

www.andover-te.gov.uk

Signed by the Chairman and Clerk of the meeting whare
approval was given:

Chairman

Annual Governance and Accountability Return 2022723 Form 3

Page 4 of 6

Local Councils, Infernal Drainage Boards and other Smaller Authorities®
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APPENDIX Q - Draft Accounting Statement (AGAR Section

2)

Section 2 = Accounting Statements 2022/23 for

ANDOVER TOWN COUNCIL

Year ending

31 March 31 March

WIS

1. Balances brought

forward 449 861 528 94| a5 recorded in the financial reconds. Value must agree to

leave any

figures must

Total balances and ressrves at the beginning of the year

Bax T of prewviows year

2. (+) Precept or Rates and

Levies 3449 585 361,802 received or receivable in the year. Exclude any grants

Totsl amownt of precept for for IDBs rates and kevies)

received.

3. (#) Total other receipts

46 640 28 825)| the precepl or ratesdevies recelved (line 2). Inciude any

Total income or receipts ag recovaed in the cashbook less

grants recefved.

4. {-) Staff costs

5. (-} Loan interest'capital
repayments 0

€. (-) All other payments

7. (=) Balances camed

146,666 183,631

170,474 182 2006| book less siaff costs (Mme 4) and loan inferesticapital

forward 528,946 553,737 equal (1+243) - (4+5+E).

Total expendifure or payments made fo and on behalf
of &l employees. Include gross selanes and weges,
employers Ni contributions, employers pension
confribubions, gratuities and severance paymens.

Tofs! expenditure or payments of capits! and intarest
()| made during the year on the authorly’s bomowings (if any).

Total expenaiture or payments 55 recorded in the cash-

repayments (line 5).
Total balances and ressrves at the end of the year. Musf

8. Total valee of cash and

8. Total fixed sssets plus

and assais

short term investments 535 075 550 088 hoidings and shovt term investments held as af 31 March —

long term investments 5176 31, 743| up of all s fixed sss&ts and lomg ferm irvestments 85 &f

The sum of all cument and deposit bank sccounts, cash

To agree with bank reconcillation.
The velue of a¥ the propery the suthonfy owns — & is made

J1 Marnch.

10. Total borrowings

The outstending capifs! balsnce s af 31 March of all leans
from third parties (including FIAVLE).

=

For Local Councils Onky

11a. Disclosure note re Trust funds
{including charitable)

11b. Disclosure note re Trust funds
{including charitable)

The Councll, 85 & boay corporate, sofs 88 sole trustes smd
is responsible for managing Trust funds or 5safs.

The figunes in the accounfing stafements above do nof
inciude any Trust trensachons.

| cartify that for the year ended 31 March 2023 the Accounting

Staterments in this Annual Govemnance and Accountability

Retum have been prepared on either a receipts and payments

or income and expenditure basis following the guidance in
Gowernance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairky
the financial postion of this authority.

Signed by Responsible Financial Officer bafore being
presented to the authority for approval

—_— 13/04/2023

| confirm that these Accounting Statements were
approved by this autharity on this date:

as recorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Returm 2022723 Farm 3 Page 5af B
Local Councils, Internal Drainage Boards and other Smaller Authorities®
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APPENDIX R - Draft Notice of Public Rights and Dates for
Inspection

Name of Smaller authority: ____ANDOVER TOWN COUNCIL

NOTICE OF PUBLIC RIGHTS AND PUBLICATION OF

UNAUDITED ANNUAL GOVERNANCE &
ACCOUNTABILITY RETURN

ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

Local Audit and Accountability Act 2014 Sections 26 and 27
The Accounis and Audit Regulations 2015 (S1 2015/234)

NOTICE

NOTES

1. Date of announcement___30™ APRIL 2023 (a)

2. Each year the smaller authority's Annual Govermance and Accountability
Return (AGAR) needs to be reviewed by an external auditor appointed by
Smaller Authorities' Audit Appointments Ltd. The unaudited AGAR has been
published with this notice. As it has yet to be reviewed by the appointed auditor,
itis subject to change as a result of that review.

Any person interested has the right to inspect and make copies of the
accounting records for the financial year to which the audit relates and all
books, deeds, contracts, bills, vouchers, receipts and other documents relating
to those records must be made available for inspection by any person
interested. For the year ended 31 March 2023, these documents will be available
on reasonable notice by application to:

{b) GAIL FOSTER, TOWN CLERK
OFFICE 108, 4™ FLOOR, CHANTRY HOUSE
CHANTRY WAY, ANDOVER, SP10 1LZ

commancing on (c) _ MONDAY 5™ JUNE 2023

and ending on (d} __ FRIDAY 14™ JULY 2023
3. Local government electors and their representatives also have:

# The opportunity fo question the appointed suditor about the accounting
records; snd

«  The right to make an objection which concems a matter in respect of which
the appointed auditor could sither make a public interest report or apply 1o
the court for 8 declaration that an item of sccount is unlawful. Written notice
of an objeclion must first be given fo the auditcr and a copy sent fo the
smaller authority.

The appointed auditor can be contacted at the address in paragraph 4 below for
this purposs betwesn the above dates only.

4. The smaller authority's AGAR is subject to review by the appointed auditor
under the provisions of the Local Audit and Accountability Act 2014, the
Accounts and Audit Regulations 2015 and the NAD's Code of Audit Practice
2015. The appointed auditor is:

BDO LLP

Arcadia House

Maritime Walk

Owcean Village

Southampion

5014 3TL

= councilaudits{@bdo.co.uk

5. This announcement is made by (e) _ GAIL FOSTER - RFD.

(&) Insen date of placing of the nobice
whilch miiat b mot kess than 1 d&}‘ before
e date in I:I:I halorw

{b) Imsert name,  posiion  and
addrasatalephans murnber/ ernail
address, a5 approghiata, of the Cledk or
other persan to which any person may
apply to nepact the accounts

(c) Imsei dabe, which musi be al least 1
day after the date of announcemearnl in (a)
above and al least 30 working days
befare the dale appainied in (d) below

{d) The inspection pesiod bebwesn (c)
amd (d) must be 30 working days
inclusive and must imclude the first 10
working days of July.

(&) Inse name and positon of person
placing the nobce — this person must be
he resporedble financial offcer for the
smaller authority
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APPENDIX S - Conflict of Interest Form for external
Auditor BDO

CONFLICT OF INTEREST WITH BDO LLP

To be completed annually and minuted at a meeting of the smaller authority.

Name of Smaller ANDOVER TOWN COUNCIL
Authority

W confirm that there are no conflicts of interest with BDO LLP.

confirm the following conflicts of interest (please detail below:

n/a

This was confirmed and minuted at the following meeting:

Date of Mesting Minute Reference

27" April 2023 TBC

Signed (Clerk/RFQ)

Print Mame Gail Foster

Signed (Mayor)

Print Mame David Coaole
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APPENDIX T - Scheme of Delegation

This Scheme of Delegation® authorises the Officers as specified to act with delegated authority in the specific
circumstances detalled.

1 Planning application

11 If a planning application is received and the deadline for comments from Council expires before the
next scheduled meeting of council, the Proper Officer or Committee Officer will reguest a time limit
extension from the Borough Council. If an extension is not granted, or a meeting is not guaorate in
time for responses to be formally discussed, the Proper officer or Committee Officer shall be
delegated to send comments relating to the application on behalf of council after requesting each
member's opinion by email. This remedy should not be used if.there is time and premises
availability to call a committee meeting.

2 Payments of invoices / fees / subscription.

21 The RFO has the delegated authority to make certain payments without waiting for the payment
authorisation as described in clause 4 and 5 of the Financial Regulations provided the payments
relate to the conditions set out below and are reparted to Council afteér payment.

2.2.1 Invoices relating to the last list of Service Contracts or List of Memberships or Subscriptions
approved by Council.

2.2.2  Any Contract that has singularly been resolved to be added to the list in 2.2 or 2.3,

223 Employee's Salary Payments, PensioniContributions, HMRBC Tax and N.I. payments.

2.2.4 FRoutine expenses for Officers against receipts checked by the RFO.

2.25 Untilities and Services charges

2.2.6 VAT or other payments to HMRC

2,27 Invoices or Expenses for maintenance of nepairs carried out by Couneillors, Wardens, Volunteers or
Contractors at the request of the Town Clerk, but always subject to clauses 4.1 and 4.5 of the
Financial Regulations.

3. Urgent Matters

31 In thie event of any matter arising which requires an urgent decisfon notwithstanding delegated
powers granted by paragraph 2.1 above, the Town Clerk shall forthwith consult with the Mayor and
Chairman of the Policy and Resoufces Committee, and those Members so consulted together with
the Town Clerk shall have delegated power to act on behalf of the Council in respect of the
particularmatter then under consideration.

32 Before exercising the delegated powers granted by paragraph 3.1 above, those Members consulted
shall consider whether the matter is of sufficient interest to justify calling an Extra Ordinary Meeting
of the Coundil.

3.2.1 Whenever any action'is taken under this Section 3, full details of the circumstances justifying the
urgency and of the action taken shall be submitted in writing to the next available meeting of the
Council.

" 5101 of tha 1972 LGA

Yersion: 3 Committee Date of Approval: 21% Feb 23 wlinute no.: PR119/02/23
Full Council Date of Approval: TBC Minute no.: TBC Page 1 af 1
Andover Town Council, Office 108, Incuhive Andover, Chantry House, 38 Chantry Way, Andover Hampshire, SP10 1L5.
Ernail: officei@andovertc.co.uk £ 01264 335592 / wwaw.andover-te_gov.uk
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APPENDIX U - Certificate and Cost

PKF

Fage 1 of 2
Final External Auditor Report and Certificate 2021/22 in respect of

Andover Town Council - HADDOG

Respective responsibilities of the body and the auditor

Our respansibility as auditors to complete a limited assurance review is set cut by the National Audit
Office (MAC), A limited assurance review is not a full statutery audlt, it does nat constitute an audit
carried out in accordance with Intermational Standards on Auditing (UK & Ireland) and hence it does
not provide the same level of assurance that such an audit would, The UK Govemment has determined
that a lower lavel of assurance than that provided by a full statulory audit is appropriata for thosa local
public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual
Governan

ce and Accountability Return in accordance with NAC Auditor Guidance Mote 02 (AGN 02) as issued
by tha MAO on behalf of the Comptroller and Auditor General. AGN 02 is available from the NAD
wehsite — hitps-\Swaww nanaroukicode-audit-practice/guidance-and-information-for-auditors),

This authority is responsible for ensuring that its financial management is adequate and effective and
that it has a sound system of internal control. The authority prepares an Annual Governance and
Accountability Return in accordance with Proper Practices which:
« summarisas the accounting records for the year ended 31 March 2022; and
« confirms and provides assurance on those matiers that are relevant to our duties and
responsibilities as external auditors.

External auditor report 2021/22

On 27 Seplember 2022, we issuad a reporl detailing the resulls of cur limited assurance review of
Sections 1 and 2 of this authority’s Annual Governance & Accountability Return for the year ended
31 March 2022, We explained that we were unable to certify completion of the review at thal time. Wa
are now in a position to certify completion of the review.

The external auditor report given in Section 3 of the Annual Govenance & Accountability Return
requires ameandmeants as follows:

Except for the matters reporied below, on the bass of our review of Saclions 1 and 2 of the Annual Govermnance
and Accountability Return (AGAR), in our opinion the infarmation in Sections 1 and 2 of the AGAR is in accordance
with Proper Praclices and no alher mallers have come 10 g atlenfion giving cause for concem thad relevant
lesgislation and regulalony requirernents hawe nod Been mel

1. Section 1, Assertion 4 has been incormectly complated, as the smaller autharity has stated i did not make proper
prawision during the year 2021,/22 for the exercise of public rights. The correct respanse however is 'yes', and this
b5 conslstent with the Internal Auditor's response o Internal Control Objective M and with the prior year external
auditar report,

& The AGAR was not accurately completed before submission for review, The smaller awtharity has not addressed
the ‘eacept for' matter rassed by the external suditor when qualifying the pricr year AGAR as the smaller autherity
has not restated the 2020,21 figures in Section 2, Boxes 4 and &,

Diher mathers nol aflecting owr opinion which we draw to the atlention of Ehe authaority:

1. ‘We noto that the smaller autharity did not comply with Regulation 15 of the Accounts and Sudit Regulations 2015
as it failed to make proper provision during the year 2022/23 for the ceercise of public rights, since the period for
the exercise of public rights did not include the first 10 working days of Juby. &5 a result, the smaller autharity must
answer ‘Mo’ to Assertion 4 of the Annual Governance Statement for 2022723 and enswure that it makes proper
pravision for the ceercise of public rights during 2023,/24,

4

PHKF Littlejohn LLP
15 Westerry Circus.
Canary Wharf, Landon
E14 aHD

T:+44 (D)0 7516 2200
weaia phi-|Lcom
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Ms Gail Foster
Andaver Town Council
Andover Town Council
Office 108

IncuHive Andover
Chantry House

38 Chantry Way
SP101LS

Final External Auditor Report and Certificate 2021/22 in respect of

Andover Town Council - HA0006

PKF

Page 2 of 2

2. Section 1, Assertion 1 has been completed as "No’, as the smaller autharity failed to approve the AGAR in time to

publish it before 1 July 2022,

3. We received challenge correspondence in relation to the 2021/22 AGAR which we considered before completing

our work. The authority will receive an invoice in relation to this additional wark.

External auditor certificate 2021/22

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance &
Accountability Retumn, and discharged our responsibilities under the Local Audit and Accountability Act

2014, for the year ended 31 March 2022,

PRE L \,L. e
PKF Littlejohn LLP
30/03/2023
PKF
Our ref HADDDE
SAAA Ref SBOODZ1T
Invoice No. SB20224080
VAT Mo. GB 440 4982 50
Email: sba@pkf-l.com
Date: 31 March 2023
INVOICE

Professional services rendered in connection with the following:

Limited assurance review of Annual Govemance & Accountability Retum for yaar

endead 31 March 2022 £800.00
Additional charges (where applicable) as delailed on attached appendix A £0.00
Additional fees (where applicable) as detailed by separate cover £2 13000
TOTAL NET £2 930.00
VAT (@ 20% E586.00
TOTAL PAYABLE £3516.00

THIS IS A STATUTORY FEE WHICH MUST BE PAID. PAYMENT IS DUE ON RECEIFT OF INVOICE

The fees and charges are in accordance with the fee scales sat by Smaller Authorities’ Auwdit
Appointments Lid which can be found at hitps-Vsasa.co.ukifeas. himl

HSBC Bank ple

Sort Code: 40-02-31

For payments by cheque, please return the remittance advice with your payment to:
PHF Littlejohn LLP, Credit Controd (SBA), 5® Floor, 15 Westferry Clrcus, Canary Wharf, London E14 4HD

For payments by credit transfer, our bank detalls are:-

Address: 1-3 Bishopsgate, London, EC2ZN 3A0
Account number: 11070787

Account Mame: PKF Littliejohn LLP
Pleasze include HANDDE or Andover Town Councll as the reference.

For account gquerles, contact creditcontrolfpkd-l.com

PKF Littlajohn LLP
16 ‘Westlerry Circus,
Canary Wharf, London
E14 4HD

PEF LiSsjchnLLP, Chariemd Accosstasis. A kil menSen’ rames o svalabls ol fe sbows sidem. PR LiSsobn LLP
Wi

2 brwiad inssiy marna=hy mpaisms nEnglars
LLF im & sz fien of B PRF Instermustions Limited e

Me. DCMATT Faguierad cHica s ntowe. PRF Lissjoss T: 444 [0)20 TE1E 2200
y ol lngally indapandant brrs and doss sol scospl sy

masoraitiity or Rabiity 0 [ SCE0ME O IMECEON :|-:|1- rairadasl METOEST OF COMapOndent T o b m.pﬂ-l com

The usual External Audit costs
£800, but this year we have been
charged an extra £2,130 due to
complaints received by the
External Auditor for the
accounts 2021-2022.
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APPENDIX V - Action Plan to address issues leading up
to extra investigation by External Auditor. V

The Town Council recognise that complaints are made to the External
Auditor when information is not readily available or difficult to
understand.

This can be easily remedied by being as transparent as possible and
by being available and receptive to questioning.

1. Town Clerk / RFO to be proactive and to assist Councillors
and the public with their understanding of the accounts
presented during the year and at year end.

2. Accounts reports to be provided at each Policy and
Resources Committee meeting, and at every Full Council
meeting.

3. Training to be provided to Councillors in how to read the
Financial Reports.

4. Meeting guidance notes to be provided to any member of
the public attending a meeting. These to include notes on
how to read the accounts papers.

5. Town Clerk to be available by appointment to discuss the
accounts with interested parties if they are not able to
understand written explanations.

Timescale for implementation: MAY 2023.
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APPENDIX W - Maintenance issue for urgent
Delegation at The Drove

Background:

Council have previously been appraised of the issue regarding the large and untidy mound of earth on the
north side of The Drove. This is referred to as “No-Man'’s Land” although it does belong to the Town
Council.

A fence belonging to a neighbouring property to the site has been broken for approximately a year.

Update:
Discussions have been ongoing with the Town Clerk, and the neighbour is now in a position to begin
replacing the fence after he has undertaken some tree works. The tree works are likely to start the week

commencing 24™ April 2023.

While the tree works and fencing are being replaced is an ideal time to address the No-man'’s Land issue at
the allotment site and take as much remedial action as possible.

The Town Clerk asked that the resident obtain quotes from his Tree Surgeon to:

1. Dig out / Scrape back the soil currently piled against the resident’s fence and stump grind 2 trees
stumps on the Council's land in order to facilitate the replacement of the garden fence, and to
ensure Council property does not damage a replacement fence belonging to the third party in the
future.

2. To clear as much debris as possible on the No-Man'’s Land, and level it as much as possible
alongside the one property in question.

The resident’s chosen contractor has quoted £400 for the first item and £600 for the second.
These have been approved by the Town Clerk on the basis that:

A) A contract is drawn up between the Council and the contractor

B) The Contractor provides a copy of their public liability insurance

C) The Contractor has a Waste Carrier Licence

D) A Risk Assessment is compiled before works start on Council's Land.
The Town Clerk and Councillor Reynolds visited the resident on 21°* April 2023. All parties agreed that
further discussion is required to assess how best to access of the land, and how this can be achieved with
as little disruption as possible, but time is very short.

Actions to be taken:
e Advise Aster Housing that a digger will potentially be used on their pathway.
Obtain quotes for removal and replacement of a short expanse of chain link fence belonging to ATC.
Confirm how the allotment site will be kept secure while works take place.
Discuss with Contractor how best to access the allotment site / garden.
Approve costs.
Recommendation: To delegate all decisions relating to this issue jointly to the following, subject to a
maximum cost of £5,000.
Councillor E Reynolds &  Councillor K Hughes
Town Clerk & The Drove Allotment Warden
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APPENDIX X - Contractual and Delegated Payments

payments made under delegation Method NET VAT TOTAL
Existin Existing 3yr
EDGE & of 5yr BACS £2,100.80 £ 420.16 £ 2,520.96
contract
contract
Legal Unconteste
TVBC . & : d Parish BACS £ 24.00 f -| £ 24.00
Obligation .
Election
Land
e Clerks registry BACS £900| £  -| £ 900
Expenses delegation
search
MY Clerks | printerinks | BACS £19.98 £ -| £ 1998
Expenses delegation
Windust Clerks Waste
L . removal BACS £320.00 £64.00| £ 384.00
Logistics delegation
OWR
MWU Tree Clerks Bay tree
cervices delegation removal BACS £ 500.00 £100.00 | £ 600.00
8 OWR
Evolve Existing Website BACS £ 80.75 £1615| £  96.90
contract services
End of Year
Clerks
EDGE ) support BACS £148.75 £ 2975| £ 17850
delegation
package
Prior .
Mulberry & | o oroval by Audit BACS £29070 | £ 58.14| £ 34884
Co . services
appointment
Prior Work on
Surrey Hills | approval by Saxon BACS £ 445.00 £ 80.00| £ 525.00
appointment Heights
The EXIStNS | Gffice Rent | Direct Debit £750.00 |  £150.00| £ 900.00
Incuhive contract
Mainstream | Existing Direct Debit £ 76.25 £1525| £  91.50
Digital contract
Legal . .
NEST 2 Direct Debit £1,052.35 £ -| £1,05235
Obligation
£5,817.58 £ 933.45 £ 6,751.03
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APPENDIX Y - Bank Statements - Current balance.

Y

UNITY TRUST BANK - CURRENT ACCOUNT

Sort code: 60-83-01
Account number: 20334109
Balance: £ 574,800.95
UNITY TRUST BANK - INSTANT ACCESS ACCOUNT
Sort code: 60-83-01
Account number: 20334112
Balance: £ 86,156.42

REDWOOD BANK - 35 DAY NOTICE ACCOUNT

Sort code: 60-83-83
Account number: 80127221
Balance: £ 85,000.00
CAMBRIDGE & COUNTIES -
Sort code: Pending
Account number: Pending
Balance: £ 0.00 Pending account being opened.

Bank statements of over the page.

TOTAL FUNDS HELD BY ANDOVER TOWN COUNCIL = £ 745,957.37
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Your accounts

35 Day Notice Account (Issue 8) - Monthly
Interest

MNotice Account

60-83-83 80127221

£85,000.00
Your details
Gail Foster Home phone:
. Mobile phone: ****1611
L

Last log in: 18 Apr 23 16:57
Email rfo@andovertc.co.uk

Andover Town Council

ACCOU ntS email: rfo@andovertc.co.uk

Customer: Andover Town Council

Account: 20334109 - Unity Current Account T2
Owner: Andover Town Council

Balance: 57480093 GBP

Available: 574,800.95 GBP

Limit: N/A

Group Selected: |Main V|

Below you will find an overview of the accounts you have access to.

20334109 60-83-01 Unity Current Account T2 574,800.95 GBP 574,800.95
20334112 60-83-01 Instant Access Account 86,156.42 GBP 86,156.42
Total: 660,957.37
Group Total: 660,957.37

Balances are correct at the time of viewing. They may change throughout the day as payments or
deposits are made.

Fage Generated at 14.01 on 21 Apr 2023
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APPENDIX Z - SIDs DATA REPORT

Produced for:
Full Council

Date of Report:
14 April 2023

Summary of Key Issues

To receive results from Andover Town Council's managed SIDs on Walworth Road and Winchester
Road, from 1 March to 28 March 2023.

Background:

e Andover Town Council have purchased 2 SID’s.

e Andover Town Council has 5 approved locations for the SID's.

e Both SIDs are now operational.
e The SIDs have been on Walworth Road and Winchester Road from 1 March - 28 March, the
following report is for these two SIDs during this period.

e For comparison the previous results from Winchester Road are included.

Results recorded by location:

Walworth Road

From: 1 March 2023 to: 28
March 2023

Incoming
Maximum Speed 60mph
Average Speed over whole 29.6 mph
period
Number of vehicles per day 1502
(average)
<=30 mph 824
31-35 mph 410
36-40 mph 206
41-45 mph 52
46-70mph 9

Highest speed recorded was 60 mph on 4 March 2023 at 07.40am

Winchester Road

From: 1 March 2023 to: 28
March 2023

From: 10 December 2022
to: 6 January 2023

Incoming Incoming
Maximum Speed 60mph 65mph
Average Speed over whole 27mph 26.7mph
period
Number of vehicles per day 5039 4443
(average)
<=30 mph 3965 1568
31-35 mph 869 1992
36-40 mph 174 716
41-45 mph 26 144
46-70mph 3 24
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| Highest speed recorded was 60 mph on 28 March 2023 at 04.10am |

Further positions under consideration:
Officers have looked at the locations listed below as potential extra sites and currently await approval
from Hampshire Highways and S.S.E. to proceed.

e Old Winton Road

¢ Smannell Road

e Charlton Road

e Saxon Way
Limitation for locations are:

e Speed limit must be 40 mph or under for any location considered.

e Single lane for any location considered.

e Consideration in terms of light pollution needs to be taken for any private dwellings nearby any
proposed location.

The Town Clerk has had discussions with Terry Norton, Deputy Police and Crime Commissioner,
regarding the potential purchase and use of AutoSpeedWatch cameras in Andover. If the Town Council
can work in partnership with the Police, then the data produced by the cameras can be used by the
Police to follow up on speeding events. A response from the Police is expected in Mid-May.

Legal and Policy Implications
e Andover Town Council has the power to purchase and install traffic calming measures.

Recommendations

e To note the report.

Note: The person to contact about this report is Tor Warburton (Deputy Town Clerk) and
Michelle Young (Committee/GDPR Officer), Andover Town Council, Office 108, FIr 4, Incuhive,
Chantry House, Andover.

Tel: 01264 335592

Email: deputytownclerk@andovertc.co.uk

Website: www.andover-tc.gov.uk

Distribution: To all Councillors
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