
 

 

    

ANDOVER TOWN COUNCIL 
Policy & Resources Committee Meeting Agenda 

Tuesday 18 April 2023 
 

To the Members of the Policy & Resources Committee:  

 

Cllr R Hughes (Chairman), Cllr S Waue (Vice Chairman), Cllr D Coole, Cllr L Gregori, Cllr N Long,  

Cllr R Meyer, Cllr M Mumford and Cllr E Reynolds.  

(Copies to all other Members of the Council) 

 

You are hereby summoned to attend a Policy & Resources Committee meeting to be held at The Lights, 

Andover on Tuesday 18 April 2023 at 6.30 pm when it is proposed to transact the following business: 

- 

 

 

Gail Foster 

Town Clerk 

12 April 2023 
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ANDOVER TOWN COUNCIL 
Policy & Resources Committee Meeting Agenda 

Tuesday 18 April 2023 

 

MEMBERS OF THE PUBLIC ARE WELCOME TO ALL MEETINGS; In line with Andover Town Council’s “Recording 

at Meetings” Policy, Members and the public are requested to note that this meeting will be recorded by the 

Council and may also be subject to the recording by members of the public. 

Item 1: Apologies for Absence 

To receive and accept apologies for absence.  

 

Item 2: Declarations of Interest 

To receive and note any declarations of interests relevant to the agenda. 

 

Item 3: Minutes of the last meeting 

To agree the Minutes of the Policy and Resources Committee meeting held on 21 February 2023 - attached 

at Appendix A (Page 4). 

 

Item 4: Public Participation 

There is an opportunity for members of the public to make statements or ask questions on items on the 

agenda or on the items relevant to the Town to which an answer may be given in the meeting and 

recorded in the minutes or, if necessary, a written reply will follow or the questioner will be informed of 

the appropriate contact details. Each person is limited to 3 minutes and the total amount of time set aside 

will be 15 minutes. 

 

Item 5: Update on Bank Accounts and Balances  

To receive a statement showing details of accounts held including their up-to-date balances. 

Appendix B (Page 10) 

Item 6: To note the Internal Auditor’s Written Report 2022/2023. 

a. To note the findings and recommendations from Mulberry & Co. – Appendix C (Page 11) 

b. To note the Response from the RFO, and the actions that will be undertaken. – Appendix D (Page 

20) 
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Item 7: To receive and recommend to Full Council for approval the 

year end 2022-2023 reports: 

a. Bank Statements and Bank Reconciliation 

b. Final Budget Summary 

c. Cashbook and Income and & Expenditure 

d. List of Debtors and Creditors 

e. VAT Return information 

f. Earmarked Reserves 

g. Internal Audit report 

h. Trial Balance and Balance Sheet 

i. Asset Register  

j. Draft Annual Return Printout. 

k. Draft Annual Governance Statement – (AGAR section 1) 

l. Draft Accounting Statement – (AGAR section 2)  

m. Draft Notice of Public rights and dates for inspection.  

n. Virements for Year End. 

Appendix E (Page 21) 

Appendix F (Page 23) 

Appendix G (Page 25) 

Appendix H (Page 27) 

Appendix I (Page 29) 

Appendix J (Page 30) 

Appendix K (Page 31) 

Appendix L (Page 32) 

Appendix M (Page 36) 

Appendix N (Page 39) 

Appendix O (Page 40) 

Appendix P (Page 41) 

Appendix Q (Page 42) 

Appendix R (Page 43) 

Item 8: To consider amendments to the Standing Orders. 

To review the version approved in May 2022 and to consider if amendments should be recommended 

to full Council. – Appendix S (Page 44) 

Item 9: To consider the re-appointment of the Internal Auditor for financial 

year 2023/24. 

a. To consider if Mulberry & Co should be used again. 

b. If Mulberry & Co are still considered suitable, should the person carrying out the audit be varied. 

Item 10: Committee Work Programme 

To review and update the current Committee Work Programme attached at Appendix T (Page 45) 

Item 11: Date of the Next Meeting 

Members are requested to note that the date of the next Policy and Resources Committee meeting will 

be finalised at the Annual Meeting of the Town Council on 17th May 2023.     
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Appendix A: Minutes of the last meeting 

A 
 

Minutes of Policy & Resources Committee 
 

 

Time and date 

6.30pm, Tuesday, 21 February 2023 

  

Place 

The Lights, Andover 

 

 

Details of Attendance: 

Members of the Committee:  

Cllr R Hughes (Chairman) (P)  

Cllr S Waue (Vice Chairman) (P)  

Cllr D Coole (P)  Cllr L Gregori (P)    Cllr N long (A)   Cllr R Meyer (P)  Cllr M Mumford (A)  

and Cllr T Reynolds (P) 

 

Officers Present:  

Gail Foster (Town Clerk) 

Tor Warburton (Deputy Clerk) 

 

Members of the Public: Unknown 

Members of the Press: 0 

 

PR 112/02/23 APOLOGIES FOR ABSENCE 

 Apologies were received from Councillor M Mumford. 

 

PR 113/02/23 DECLARATIONS OF INTEREST 

 Declarations of Interests were declared by Councillors E Reynolds as a Member of the Drove 

Allotment Association and a plot holder.  

 

PR 114/02/23 MINUTES 

 It was proposed by Councillor S Waue and seconded by Councillor E Reynolds that the 

Minutes of the Policy and Resources Committee meeting held on 10 January 2023, be 

signed by the Chairman as a correct record. 

A vote was taken: 

FOR – 4, AGAINST – 0, ABSTENTIONS - 1 

RESOLVED: That the Minutes of the Policy and Resources Committee meeting held on 10 

January 2023, be signed by the Chairman as a correct record. 

 

PR 115/02/23 PUBLIC PARTICIPATION 

 There were no Members of the Public present at the meeting. 
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PR 116/02/23 RISK MANAGEMENT SCHEME 

 Members considered the new Risk Management Scheme. 
(Councillor R Meyer arrived at 6.48pm) 

The following suggestions were made: 

Page 1 – Risk Assessment Matrix 

Change “Potential Severity (Impact)” heading to read “Hazard Severity.” 

Page 2 – Financial Risk 

The Budget to be reported to every Policy and Resources Committee and Council meeting. 

Page 3 Financial Risk 

Add in “Contract Management”: 

Risk = Wasting Council’s funds 

Mitigation of Risk = Constant Review 

Question = Value for money and are we getting what we paid for? 

Page 4 Property Risk 

Loss of data - Add in “It’s in the Cloud and updated automatically and covered by Microsoft 

Insurance.” 

Loss of data – Officers to check the confidential risk of information in the Cloud. 

Officers’ laptops – Officers to enquire about encrypted software. 

Benches, Christmas Lights – Officers to investigate ownership. 

Office chairs and desk set-up risk assessment to be investigated.  

Page 5 GDPR 

Add in “Data Breach.” 

Page 5 – Reputational Risk 

Inappropriate Staff Actions – add in “disciplinary action.” 

Members noted that the Town Council’s Publication Scheme was being updated. 

 

It was proposed by Councillor R Meyer and seconded by Councillor D Coole that the Risk 

Management Scheme, with the suggested changes, be approved. 

A vote was taken: 

FOR – 5, AGAINST – 0, ABSTENTIONS – 1 

RESOLVED: That the Risk Management Scheme, with the suggested changes, be approved 

as follows: 

• Page 1 – Risk Assessment Matrix 

• Change “Potential Severity (Impact)” heading to read “Hazard Severity.” 

• Page 2 – Financial Risk 

• The Budget to be reported to every Policy and Resources Committee and Council 

meeting. 

• Page 3 Financial Risk 

• Add in “Contract Management”: 

• Risk = Wasting Council’s funds 

• Mitigation of Risk = Constant Review 

• Question = Value for money and are we getting what we paid for? 

• Page 4 Property Risk 

• Loss of data - Add in “It’s in the Cloud and updated automatically and covered by 

Microsoft Insurance.” 

• Loss of data – Officers to check the confidential risk of information in the Cloud. 

• Officers’ laptops – Officers to enquire about encrypted software. 

• Benches, Christmas Lights – Officers to investigate ownership. 

• Office chairs and desk set-up risk assessment to be investigated.  

• Page 5 GDPR 

• Add in “Data Breach.” 

• Page 5 – Reputational Risk 
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• Inappropriate Staff Actions – add in “disciplinary action.” 

• Members noted that the Town Council’s Publication Scheme was being updated. 

 

PR 117/02/23 FINANCIAL RISK ASSESSMENT 

 Members considered the updated Financial Risk Assessment and noted that the Financial 

Risk Assessment would be looked at by the Internal Auditor in March 2023. 

The following suggestions were made: 

Page 1 Financial Regulations 

Add in “Third party check for Payroll” and to the Internal Auditor’s remit. 

Page 2 Risk Management Arrangements 

Officers to liaise with Test Valley Borough Council (TVBC) to ascertain who owns what 

property and who is responsible for maintaining it. 

Add in “Meeting Venues” as a risk assessment. 

Members noted that the Town Clerk would recreate the Asset Register. 

 

It was proposed by Councillor l Gregori and seconded by Councillor S Waue that a six-year 

Unity Trust issue of a missing £40.22 be written off and that it be recommended to Full 

Council for approval. 

A vote was taken which was unanimous. 

RESOLVED: That a six-year Unity Trust issue of a missing £40.22 be written off and that it be 

recommended to Full Council for approval.  

 

It was proposed by Councillor L Gregori and seconded by Councillor S Waue that the 

Financial Risk Assessment, with the changes, be approved. 

A vote was taken which was unanimous. 

RESOLVED: That the Financial Risk Assessment, with the changes, be approved, as follows: 

• Page 1 Financial Regulations 

• Add in “Third party check for Payroll” and to the Internal Auditor’s remit. 

• Page 2 Risk Management Arrangements 

• Officers to liaise with Test Valley Borough Council (TVBC) to ascertain who owns what 

property and who is responsible for maintaining it. 

• Add in “Meeting Venues” as a risk assessment. 

• Members noted that the Town Clerk would recreate the Asset Register. 

 

PR 118/02/23 FINANCIAL REGULATIONS REVIEW 

 Members considered the Financial Regulations and any recommendations for approval at 

Full Council. 

Councillor L Gregori gave his thanks for the work involved with the Financial Regulations 

review. 

The following suggestions were made: 

That the wording “Chairman/Town Mayor” be amended to read “Chairman of Policy and 

Resources.” 

4.5 – Reason to be reworded by the Town Clerk. 

5.11 – Potential Replacement to read “notified to Bank Signatory and the Chairman of the 

Policy and Resources Committee.” 

6.17 – Amend the sentence to read “verified verbally, following written notification from the 

supplier.” 

The Town Clerk was instructed to bring a request to the next Full Council, that Full Council 

approve a £500.00 debit card. 
(Councillor R Meyer left the meeting at 8.17pm) 
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It was proposed by Councillor L Gregori and seconded by Councillor E Reynolds that the 

Financial Regulations, with the stated amendments and suggestions, be accepted and 

recommended to Full Council for approval. 

A vote was taken which was unanimous. 

RESOLVED: That the Financial Regulations, with the stated amendments and suggestions, 

be accepted and recommended to Full Council for approval: 

• That the wording “Chairman/Town Mayor” be amended to read “Chairman of Policy 

and Resources.” 

• 4.5 – Reason to be reworded by the Town Clerk. 

• 5.11 – Potential Replacement to read “notified to Bank Signatory and the Chairman 

of the Policy and Resources Committee.” 

• 6.17 – Amend the sentence to read “verified verbally, following written notification 

from the supplier.” 

• The Town Clerk was instructed to bring a request to the next Full Council, that Full 

Council approve a £500.00 debit card. 
 

PR 119/02/23 SCHEME OF DELEGATION 

 Members considered a draft Scheme of Delegation. 

The following amendments were made: 

Section 3 Urgent Matters – 3.1, Amend “Clerk” to “Town Clerk” and amend 

“Chairman/Mayor” to “Mayor.” 

It was proposed by Councillor L Gregori and seconded by Councillor S Waue that the draft 

Scheme of Delegation, with the amendments, be approved. 

A vote was taken which was unanimous. 

RESOLVED: That the draft Scheme of Delegation, with the amendments, be approved. 

• Section 3 Urgent Matters – 3.1, Amend “Clerk” to “Town Clerk” and amend 

“Chairman/Mayor” to “Mayor.” 

 

PR 120/02/23 UPDATE ON BANKING SIGNATORIES/BANK MANDATE 

 Members received an update on the Banking Signatories/Bank Mandate and considered 

recommendations to Full Council for approval. 

It was proposed by Councillor L Gregori and seconded by Councillor S Waue that the 

following be recommended to Full Council for approval: 

To approve the addition of two or more Councillor signatories. 

To consider who the new signatories will be. 

To approve the addition of the Deputy Town Clerk as back up Service Administrator. 

To approve the current situation that no payments can be made solely by Staff, without 

Councillor approvals. 

A vote was taken which was unanimous. 

RESOLVED: That the following be recommended to Full Council for approval: 

• To approve the addition of two or more Councillor signatories. 

• To consider who the new signatories will be. 

• To approve the addition of the Deputy Town Clerk as back up Service Administrator. 

• To approve the current situation that no payments can be made solely by Staff, 

without Councillor approvals. 
(Councillor R Meyer rejoined the meeting at 8.24pm) 

PR 121/02/23 BUDGET UPDATE FOR 2022-2023 

 Members noted the Budget Update Report for 2022-2023. 

 

PR 122/02/23 POLICIES LIST 

 Members noted the Policies List and that work was in progress with policy reviews and 

loading it onto the Town Council website, with links straight to each policy.  
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PR 123/02/23 INVESTMENT STRATEGY 

 Members the Investment Strategy report and considered recommendations to move funds 

to alternative financial institutions to obtain higher interest rates and reduce risk. 

 

It was proposed by Councillor D Coole and seconded by Councillor L Gregori that the 

Committee meeting be extended by half an hour, beyond the 2 hour time limit. 

A vote was taken which was unanimous. 

RESOLVED: That the Committee meeting be extended by half an hour, beyond the 2 hour 

time limit. 
 

It was proposed by Councillor E Reynolds and seconded by Councillor S Waue that: 

The opening of accounts with Redwood and Cambridge & Counties be approved 

A maximum amount of £85,000.00 is to be moved into the Redwood account and the 

Cambridge & Counties account. 

The current bank signatories will be applied to the Redwood account and the Cambridge & 

Counties account. 

The addition of the Deputy Town Clerk as backup Service Administrator be approved. 

The current situation in that no payments can be made solely by Staff, without Councillor 

approval, be approved. 

A vote was taken which was unanimous. 

RESOLVED: That: 

• The opening of accounts with Redwood and Cambridge & Counties be approved 

• A maximum amount of £85,000.00 is to be moved into the Redwood account and 

the Cambridge & Counties account. 

• The current bank signatories will be applied to the Redwood account and the 

Cambridge & Counties account. 

• The addition of the Deputy Town Clerk as backup Service Administrator be 

approved. 

• The current situation in that no payments can be made solely by Staff, without 

Councillor approval, be approved. 

 

PR 124/02/23 QUARTER END PAYMENT AND RECEIPT REPORTS AS PER FINANCIAL REGULATIONS 4.8 

 Members considered a Quarter End Payment and Receipt Report, to comply with the 

Financial Regulations. 

Members also considered a best format for reporting to Full Council. 

It was proposed by Councillor L Gregori and seconded by Councillor E Reynolds that Option 

A Financial Budget Comparison be accepted and recommended to Full Council for approval. 

A vote was taken: 

FOR – 4, AGAINST – 1, ABSTENTIONS – 1 

RESOLVED: That Option A Financial Budget Comparison be accepted and recommended to 

Full Council for approval. 

 

PR 125/02/23 METHOD OF ACCOUNTS REPORTS FOR PRIOR YEAR ENDS 

 Members considered which Accounting Reports the Council wished to receive at Year End 

(outside of AGAR). 

It was felt for transparency purposes that additional reports should be produced, which 

would include: 

• List of Debtors and Creditors 

• Final Budget Report 

• Cashbook 

• Statement of Income and Expenditure 

• Trial Balance 
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• Balance Sheet 

• VAT Return information 

It was proposed by Councillor E Reynolds and seconded by Councillor S Waue that it be 

delegated to the Town Clerk to produce the additional reports once a year at Year End. 

A vote was taken which was unanimous. 

RESOLVED: That it be delegated to the Town Clerk to produce the additional reports once a 

year at Year End. 

 

PR 126/02/23 COMMITTEE WORK PROGRAMME 

 Members noted the Committee Work Programme. 

The following items were requested to be added to the next meeting agenda: 

• Annual Report  

• Earmarked Reserves 

• Virements 

 

It was agreed that the Review of the Business Plan would be left to the next Council to 

action, given the time strain. 

 

PR 127/02/23 DATE OF THE NEXT MEETING 

 Members noted that the date of the next meeting would be Tuesday 18 April May 2023, at 

The Lights, starting at 6.30pm. 

 

 

 

The Chairman closed the meeting at 8.46pm.  

 

Chairman         Date 
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Appendix B: To receive a statement showing  

                        details of all accounts held. B 
 

 

 

UNITY TRUST BANK – CURRENT ACCOUNT 

Sort code: 60-83-01 

Account number:  20334109 

Balance: 

 

 

To be confirmed on evening of 18th April by both: 

a. Cllr Reynolds 

b. Town Clerk  

as transfers are currently being made. 

 

UNITY TRUST BANK – INSTANT ACCESS ACCOUNT  

Sort code: 60-83-01 

Account number:  20334112 

Balance: 

 

 

£ 86,156.42 

REDWOOD BANK – 35 DAY NOTICE ACCOUNT 

Sort code: 60-83-83 

Account number:  80127221 

Balance: 

 

 

To be confirmed on evening of 18th April by both: 

a. Cllr Reynolds 

b. Town Clerk  

as transfers are currently being made. 

 

CAMBRIDGE & COUNTIES -  

Sort code: Pending 

Account number:  Pending 

Balance: 

 

 

£ 0.00 Pending account being opened. 
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Appendix C: To note the Internal Auditor’s Written  

                              Report 2022/2023.  C 
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Appendix D: To note the RFO’s response to the Internal  

                             Auditor’s Written Report 2022/2023. D 
 

The Audit took place on 4th April, which put a lot of pressure on staff to tidy the 

accounting records in time for a full inspection. 

There had not yet been time to set up a .gov.uk website since the last visit, and this 

in turn has delayed the setting up of associated email addresses. 

Control of Council’s email addresses rests with the Deputy Clerk and Cllr J Sangster. 

I agree this needs to move solely to staff control in the next year. 

 

The two control objectives which failed : 

1. Approval of AGAR by 30th June 2022 

2. Publication of the Exercise of Public Rights Notice during the statutory period. 

were due to Council not reviewing the Accounts and AGAR in due time last year. 

This was not a failure of the previous Clerk, but the result of this still affect our 

AGAR completion for this year unfortunately. 

 

The General Reserve figure quoted by the Auditor in his report is not correct, but 

this is due to us reviewing the reserve amount earlier in the day, and then making a 

change to one of the year’s transactions.  

We should have gone back and corrected this figure, but it is only off by the 

amount of the insurance premium for 2023-24 which we amended.  I will ask 

Mulberry to change the report before it goes to full council. 

 

Councillors and the public should be assured of the detailed and thorough 

questioning that this auditor had prepared in order to check our governance was in 

order.  I would recommend that he, or at least his firm, are engaged again for the 

2023-2024 interim and final audits so that our standards remain high. 
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Appendix E: Bank Statements and Bank  

                        Reconciliation as at 31st March. E 
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Appendix F: Final Budget Summary 

F 
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Appendix G: Cashbook and  

                        Income & Expenditure G 
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Appendix H: List of Debtors and Creditors 

H 
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Appendix I: VAT Return Information. 

I 
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Appendix J: Earmarked Reserves 

J 
 

 

 

Elections 79,036.28 

Allotments 88,011.04 

Christmas Lights 12,591.74 

Property Purchase 102,000.00 

CIL Funds 99,099.83 

Total: £ 380,738.89 
 

 

 

These figures are evidenced in the Consolidated Balance Sheet in Appendix L. 
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Appendix K: Internal Audit Report. 

K 
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Appendix L: Trial Balance and Balance Sheet 

L 
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Appendix M: Asset Register. 

M 
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Note that current value MUST equal purchase value.  

(Council’s do not depreciate assets.) 
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Appendix N: Draft Annual Return Printout 

N 
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Appendix O: Draft Annual Governance Statement 

                       (AGAR section 1) O 
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Appendix P: Draft Accounting Statement  

                       (AGAR section 2) P 
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Appendix Q: Draft Notice of Public rights and  

                        Dates for inspection. Q 
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Appendix R:  Virements for Year End. 

R 
 

What is a Virement and why are they used? 
Virements can be either movements of money between accounts, or re-allocations of budget 

lines.  If an unforeseen project is agreed by Council to go ahead, there may not be a budget set 

aside for it. The council can therefore decide to move funds from a budget that is underspent, or 

from General / Operational Reserves to create a new budget for the new project. This would be a 

virement. 

If moving funds from an Earmarked Reserve into General Reserves (or vice-versa) this is also a 

virement. All virements should be approved by Full Council. 

 

What happens if Council overspend against a budget line? 
If Council approve spending in excess of that budgeted, then the overspend automatically comes 

out of General / Operational Reserves. 

 

What happens if Council underspend against a budget line? 
If Council do not spend all of a budget line in the course of the financial year, then any 

underspend remains in the General / Operational Reserves. There is no need to agree to move an 

underspend into Operational Reserves. 

This is most easily demonstrated at the beginning of the financial year when half the annual 

precept amount is paid to the Council and sits in the Operational Reserve which is then at its 

highest. 

 

Are Virements necessary at Year End? 
Some Councils make virements between all their accounts at the financial year end to “tidy up” the 

accounts.  This is done to make each budget line “fit” the spending that has taken place. 

The current (2022) Practitioners Guide advises in clause 5.27 that this exercise is not necessary; 

“virements (transfers between budget lines) are permitted but not required - they should be used 

to clarify the situation of the authority alongside budget variances arising from unforeseen 

circumstances.” 

 

Council can however, decide to move underspends into Earmarked Reserves (EMR) for specified 

future projects.  

RFO’s recommendation for Year End 2022-2023. 
 

There is an overall underspend of £ 18,635.96 (see Appendix F) which could be moved into EMR.  

 

Given that Council have agreed a predicted shortfall in the budget for Year 2023-24 of £17,408.05, 

the RFO recommends that no virement is made to Earmarked Reserves. 
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Appendix S:  Standing Orders to consider if minor 

changes should be recommended to full Council. S 
 

The most recently approved version of the Standing Orders can be viewed here. 

 

Council will need to review and approve the Standing Orders in the Annual meeting, but 

as this meeting will be choosing a new Mayor and Deputy Mayor and will also be 

appointing members to new responsibilities, Councillors are asked if the following 

amendments should be made in advance of the May meeting:     

Current wording: 

8. VOTING ON APPOINTMENTS  

 

a. Where more than two persons have been nominated for a position to be filled by the Council 

and none of those persons has received an absolute majority of votes in their favour, the name 

of the person having the least number of votes shall be struck off the list and a fresh vote taken. 

This process shall continue until a majority of votes is given in favour of one person. A tie in 

votes may be settled by the casting vote exercisable by the chairman of the meeting. 

 

For consideration: 
8. VOTING ON APPOINTMENTS  

 

a. These Standing Orders are only applicable to Councillors or members of the public with 

voting rights on Committees or Sub-Committees. For the sake of clarity, Allotment Wardens are 

not appointed by vote. 

 

b. Each candidate for an appointment will require a proposer and a seconder before voting can 

occur. If candidates do not receive a proposer and seconder they cannot be included in the vote 

for office. 

 

c. Where more than two persons have been nominated for a position to be filled by the Council 

and none of those persons has received an absolute majority of votes in their favour, the name 

of the person having the least number of votes shall be struck off the list and a fresh vote taken. 

This process shall continue until a majority of votes is given in favour of one person. A tie in 

votes may be settled by the casting vote exercisable by the chairman of the meeting. 

 

d. An absolute majority is between two candidates where the winning candidate has the 

majority of votes. Voting will be by show of hands and applicants will remain in the room. If 

more than 2 nominations are received, the Mayor will conduct the vote in alphabetical order by 

asking for a show of hands in favour of each candidate. Each member will have one vote. At the 

end of the first round of voting he candidate with the lowest number of votes will be eliminated 

and second round of voting shall take place in alphabetical order. This will continue until two 

candidates are left, at the final round of voting the candidate with the most votes will be 

appointed. 

 

https://andover-tc.gov.uk/images/uploads/policies/Standing_Orders_Reviewed_and_approved_by_Council_May_2022_for_website_with_highlights.pdf
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Appendix T: Committee Work Programme 

T 
 

Date of 

Meeting 

 

ITEM Requested 

by 

Purpose of Item Status 

Jan/Feb 2023 Internal Audit 

Arrangements 

STAT To note Internal Audit 

arrangements for YE 31 

March 2023 

Completed. 8 Feb. FC. 

Feb 2023 Investment Strategy P&R To consider an Investment 

Strategy in line with the 

Financial Regulations 

On 21 Feb P+R agenda. 

 

April 2023 Annual Report STAT To approve the contents of 

the Annual Report for 

2022/2023 

Work to start ASAP. 

April 2023 Earmarked Reserves P&R For reporting to Policy & 

Resources. 

Ongoing, Aiming for End 

Feb deadline. 

April 2023 Virements P&R To consider virements for 

2022/2023 

Recommend to full 

Council  

May 2023 Review of all Policies P&R To ensure the Town Council’s 

policies are up to date. 

To note that all policies 

will be reviewed during 

Purdah and approved as 

per Standing Orders in 

May 2023. 

May 2023 Review of Business Plan  To ensure the Town Council is 

up to date with the Business 

Plan 

To be actioned by the 

next Council 

 


