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To the Members of the Policy and Resources Committee:

Clirs Katherine Bird, Steven Hardstaff, Robin Hughes, Geoff McBride and Roderick Pond.
(copies to all other Members of the council)

You are hereby summoned to attend a meeting of the POLICY and RESOURCES Committee to be
held at Town Council Offices, 66¢, High Street, Andover on Thursday 10 December 2015 at
7.00 pm when it is proposed to transact the following business:-

P

Z
Wendy Coulter - Town Clerk
4t December 2015

THERE IS NO DISABLED ACCESS TO THE TOWN COUNCIL OFFICES - PLEASE CONTACT THE
TOWN CLERK THREE DAYS PRIOR TO THE MEETING IF YOU REQUIRE ACCESS.

1 APOLOGIES FOR ABSENCE
To receive and accept apologies for absence.

2 DECLARATIONS OF INTEREST
To receive and note any declarations of interest relevant to the agenda.

3 MINUTES
To agree the minutes of the Policy and Resources Committee meeting held on 22 October 2015 -
attached at Appendix A.

4 PUBLIC PARTICIPATION
There is an opportunity for members of the public to make statements or ask questions on items on the
agenda or on other items relevant to the Town to which an answer will be given, or if necessary a written
reply will follow or the questioner will be informed of the appropriate contact details. Each person is limited
to 3 minutes and the total amount of time set aside will be 15 minutes.

5 BUSINESS PLAN WORKING GROUP REPORT
To consider the Business Plan Working Group report attached at Appendix B.

6 ANNUAL BUDGET
To consider the Draft Budget for the year 2016/2017 — Draft Budget attached at Appendix C.
A line by line Budget explanation report will follow.

7 PENSION PAYMENTS
To note a report on Local Government Pension Scheme exit payments — report attached at Appendix D.
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FINANCE

Approval of Payments

To approve payments up to 8" December 2015 - to follow.

To approve salary payments for December 2015 and January 2016 — to follow.

COMMITTEE WORK PROGRAMME

To discuss items on the current Committee work programme and to make changes as necessary — attached
at Appendix E.

EXCLUSION OF THE PRESS AND PUBLIC

TO PASS A RESOLUTION to exclude members of the public and press from the meeting at Part 2, Item 11
of the agenda. Due to consideration of confidential contractual matters contained within the Andover Levy.

Part 2 - CONFIDENTIAL ITEMS
ANDOVER LEVY
To update Members on current negotiations with regard to the Andover Levy.

The Chairman will close the meeting.



Andover Town Council

ANDOVER TOWN COUNCIL

Minutes of Policy & Resources Committee

Time and date
7.00pm on Thursday 22 October 2015

Place
Town Council Offices, High Street, Andover

Details of Attendance:

Cllr S Hardstaff (Chairman) (P)

Cllr K Bird (Vice-Chairman) (P)

Cllr C Bartholomew (A) Clir L Gregori (P) Clir R Hughes (P) Cllr D Marriner (A)
Cllr G McBride (A) Cllr V Pond (P) Cllr R Rowles (P)

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)

PR45/15 APOLOGIES FOR ABSENCE
Apologies for absence were received and accepted from Clir C Bartholomew and Clir G McBride.
PR46/15 DECLARATIONS OF INTEREST
There were no declarations of interests.
PR47/15 MINUTES
The Chairman signed as a correct record the minutes of the Policy and Resources Committee
meeting held on 5 August 2015.
RESOLVED: That the Minutes of the Policy & Resources Meeting held on 5 August 2015 were
agreed and signed by the Chairman as a correct record.
PR48/15 PUBLIC PARTICIPATION
Clir J Msonthi - Andover Town Councillor
Recently visited the Town Council offices and was shocked to see how little space there was for
our meetings and staff. There was a meeting taking place in the main office and therefore a
member of the public had to sit in the Town Clerk’s office.
Clir B Long - Andover Town Councillor
With reference to item 5, the report referred to was obsolete in the 1980's. All our comments are
available on the Test Valley Borough Council website.
With reference to item 8, Business Cards, the logo which has been distributed is not correct.
With reference to item 9, Visitors Book, would it be acceptable for the Town Council to just have a
signing in book?



PR49/15

PR50/15

PR51/15

PR52/15

ITEMS REFERRED TO POLICY AND RESOURCES FROM FULL COUNCIL

MOTION FROM CLLR C ECCLESTONE

With regard to the second part of Councillor Ecclestone’s Motion “All such properties will then be
flagged on a special page of the Andover Town Council website so that estate agents and residents
can know which properties have failed this standard”.

Members considered the above Motion from Clir Ecclestone.

The following concerns were raised, would there be litigation on the Town Council were it to
publish such lists on its website?

What would the legal status of such lists be?

The Neighbourhood Plan should consider the inclusion of minimum sized properties.

The comments of the Planning Committee are published via the Test Valley Borough Council
website and the planning portal. Is there a need for the Town Council to publish them as well?
Members concluded that the item should be referred to the Website Working Group as to how it
could be implemented and to the Staffing Sub-Committee to consider whether there would be
resource implications and to make recommendations back to a future meeting of the Policy and
Resources Committee.

RESOLVED: That the Website Working Group and Staffing Sub-Committee consider the
implications of ‘listing small sized properties on the Andover Town Council Website’ and
report back to a future meeting of the Policy and Resources Committee.

CHARITY STREET COLLECTIONS

Members noted that the Town Council has been approached by Test Valley Borough Council with
the proposal for the Town Council to take over the Management and Administration of Charity
Street Collections.

Members considered a report in detail but were concerned about the costs to provide the service
and that not enough information had been provided.

Members were in general in favour of taking on the service but requested the Town Clerk to
gather more information from Test Valley Borough Council on the costs and provision of the
service.

RESOLVED:

That the Town Council would welcome the adoption of the Charity Street Collections in
principle, pending negotiations on costs.

That the Town Clerk investigate with TVBC the costs of the Charity Street Collection Service
and resources that would be required.

FACEBOOK AND TWITTER ACCOUNTS

Members were asked to consider whether the Town Council should open a Facebook and Twitter
Account.

Members agreed that the Town Council should in the future open a Facebook and Twitter
account, however, the Town Council's Website should be brought up to date first.

It was agreed that the Website Working Group should consider whether it would be possible to
create a Facebook page in the future.

RESOLVED: That the Website Working Group consider whether the Town Council could
operate a Facebook Page in the future, once the website had been brought up to date.
BUSINESS CARDS

Members noted that it had been suggested that all Members of the Town Council have business
cards. Cllr R Rowles kindly designed 2 versions of Business Cards. Members were asked to consider
whether they wish to agree a design.

Members discussed whether the Town Councillors should have business cards. It was agreed that
if Members wishes to have them, they should. However, the business cards should all be uniform
and of the same design.

The landscape design proposed was agreed and CliIr Bird agreed to amend the Logo proposed to
remove the black around the lion's tail.

It was agreed that the cost of printing the business cards should be considered within the Budget
for 2016/2017.

RESOLVED: That the landscape design for the Business Cards be approved.



PR53/15

PR54/15

PR55/15

PR56/15

PR57/15

PR58/15

PR59/15

The Logo would be redesigned to remove the black around the lion’s tail.

The cost of printing the business cards would be considered within the budget for
2016/2017.

VISITORS BOOK

Members were asked to consider whether the Town Council should operate a Visitors Book for the
Town Council office.

Members discussed that having a Visitors Book would ensure that the Town Council was
complying with Health and Safety Legislation.

Members agreed that it would not be practical for every single visitor to sign in, however a draft
policy would be drawn up with guidelines for use and officers would trial using a visitor's book.
The Policy and report on the usage of a Visitors Book would be reported at the next meeting of
the Policy and Resources Committee.

RESOLVED: That a Draft Policy for a Visitors Book be drawn up and that its usage be trialled
by Officers in the Town Council Office. The Draft Policy and report on the usage of the
Visitors Book to be reported at the next meeting of the Policy and Resources Committee.
CASE WORK FOR COUNCIL - WORKING GROUPS

This item was deferred to the next meeting.

PUBLIC CONSULTATION ON MAYOR

Members discussed whether the Town Council should consult the public on the option for the
Town Council to appoint a Mayor for the Town of Andover.

Members noted that the Chairman who is elected in May of any year can call themselves ‘Town
Mayor’ (Local Government Act 1972).

Members considered that although the Chairman could call themselves Mayor it would be in the
public interest to consult with the public beforehand and keep people informed.

However, Members agreed that the Town Council did not have enough time to consult the public
prior to consideration of a Mayor in January 2016.

Some Members suggested that information should be issued from the Town Council explaining
that having a Mayor was a consideration of the Town Council.

Members debated this matter at length. A vote was taken on sending out information in the lead
up to the Annual Meeting in May, 2 for, 5 against.

RESOLVED: That no information would be distributed on the Town Council’s option to have
a Town Mayor.

Members then considered that if the Town Council were to have a Mayor, it would be prudent to
consider a budget to cover the costs of the position. Also that literature should be prepared in the
event that a Chairman were to call themselves Town Mayor to explain the legal status. A further
vote was taken 6 for, 1 abstention.

RESOLVED: That a Budget be set aside in the event of a Chairman calling themselves Town
Mayor.

That Literature be prepared to explain the role of the Town Mayor and their legal status.
CORPORATE RISK ASSESSMENT

This item was deferred to a future meeting of the Policy and Resources Committee.

EXTERNAL AUDIT AND ANNUAL RETURN YE 31 MARCH 2015

Members received the Audited Annual Return for the Year Ending 31 March 2015. Members also
noted the short report from the External Auditors and agreed to recommend the Audited Annual
Return and Report to full Council for adoption.

RESOLVED: That the Audited Annual Return and short report be submitted and
recommended to full Council for adoption for the year ended 31 March 2015.

FINANCIAL PLAN 2016/2017

This item was deferred to the next meeting of the Policy and Resources Committee to be
considered with the Budget for 2016/2017.

ANNUAL BUDGET

This item was deferred to the next meeting of the Policy and Resources Committee.



PR60/15

PR61/15

PR62/15

PR63/15

PR64/15

PR65/15

PR66/15

MONTHLY COUNCIL MEETINGS

Members considered the request that the Town Clerk had received to hold Council meetings every
month.

Members considered that an increase in Council meeting would have an impact on the Town
Council’s limited resources and agreed it should be considered by the Staffing Sub-Committee.
Members were generally in favour of having the meetings on a rolling programme of every six
weeks.

Members however were still concerned that the current staffing levels would not be able to
manage the number of meetings required, particularly if another committee were to be added in
following a review of the committee structure.

A vote was taken to refer the matter of increased frequency of meetings to the Staffing Sub-
Committee. The vote was unanimous.

RESOLVED: That the question of increased frequency of Council meetings be referred to the
Staffing Sub-Committee to take into consideration current Town Council resources.
TIMETABLE OF MEETINGS 2016

The Town Clerk asked Members to consider whether the timetable of meetings could be
considered up to the end of the financial year, 31 March 2016, as the meeting frequency for that
period would only differ slightly from the current one.

Members agreed to recommend to full Council the timetable of meetings up to 31 March 2016.
RESOLVED: To recommend to full Council the timetable of meetings up to 31 March 2016.
NAME BADGES FOR COUNCILLORS

Members considered whether to release funds to allow name badges to be made up for
Councillors.

A design for the name badges was agreed — Landscape Design (attached to record minutes).
Members agreed that funds would be released for the making of the name badges.

RESOLVED: That the agreed design for the name badges for Councillors (attached to record
minutes) be used and funds released to have the badges manufactured.

CAMPAIGN TO EXEMPT PUBLIC TOILETS FROM BUSINESS RATES

Members noted that the National Association of Local Councils (NALC) was campaigning to
exempt parish and town councils from paying business rates on public conveniences. Members
noted that a survey had been released asking for input from Town and Parish Councils.

Members agreed that they were against business on public conveniences run by town and parish
councils and asked the Town Clerk to complete the survey on behalf of the Town Council.
RESOLVED: That authority be delegated to the Town Clerk to complete the NALC Public
Conveniences Survey on behalf of the Town Council. The Town Clerk to confirm that the
Town Council was against business rates being imposed on public conveniences run by town
and parish councils.

DIRECT ACCESS SCHEME

Members considered a proposal from the National Association of Local Councils (NALC) regarding
obtaining direct legal advice from NALC. The option was to either receive direct legal advice from
the Hampshire Association of Local Councils (HALC) or NALC.

Members considered the proposal letter and agreed to receive direct legal advice from HALC
rather than NALC.

RESOLVED: That the Town Council would receive legal advice from the Hampshire
Association of Local Councils.

A STUDY OF TOWN COUNCILS

Members noted a study of Town Councils of similar size to Andover Town Council compiled by Clir
R Rowles. Members noted that the report recorded the method he used to collect the information
and the standing orders, committee structures and the functions of the Councils.

POLICIES REVIEW

Members noted that following the Town Clerk’s recent training on Employment Law Updates, the
following Policies need to be written by the Town Clerk and adopted by full Council:

Anti-Slavery and Human Trafficking

Public Sector English Fluency



PR67/15

PR68/15

PR69/15

PR70/15
PR71/15
PR72/15

Dismissal Procedures for Statutory Posts

Members further noted that the following policies need to be reviewed and amended:
Equality (including discriminations for caste)

Fir for work

Shared Parental Leave (this will need to be reviewed again in April 2016 as the law will change
again)

Right to be accompanied (this is included in Grievance and Disciplinary Policy)

Sickness and Pay.

FINANCE

Reconciled Bank Statements

Members received and approved the following reconciled Bank Statements — 31 August 2015.

Approval of Payments
Members received and approved the following payments up to 20 October 2015 and salary
payments for November 2015.

October 2015

Cheque No/ | Supplier Service/Product Supplied Total (£)
BACS Ref

120990323 Custom Studio Website hosting October 2015 35.94
388616956 Baxter Confidential Collection and recycling confidential waste Oct15 78.00
DDBESOCT15 | BES Commercial Electricity Electricity charges 19.09.15-15.10.15 70.83
283509265 Town Clerk Reimbursements Oct 2015 26.54
393872935 Town Clerk Salary November 2015 2379.28
300255 H M Revenue and Customs November 2015 Tax contributions 1687.36
54575527 Office Administrator November 2015 Salary 1204.92
TOTAL PAYMENTS 5482.87

COMMITTEE WORK PROGRAMME
Members discussed items on the current Work Programme and that the following items be added
to the work programme.
Review of Standing Orders (before March 2016).
EXCLUSION OF THE PUBLIC AND PRESS
RESOLVED: To exclude members of the public and press from the meeting at Part 2, Items
26, 27 and 28 of the agenda, due to consideration of
1. Confidential contractual matters contained within the Andover Levy
2. Confidential contractual matters relating to staffing for the Expansion of Services
3. Confidential contractual matters relating to the office accommodation.

The following items are minuted under separate cover for Members of Town Council only.
ANDOVER LEVY

TOWN COUNCIL - EXPANSION OF SERVICES
OFFICE ACCOMMODATION

The Chairman closed the meeting at 10.00pm.

Chairman Date
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PRESENT

APPENDIX B

ANDOVER TOWN COUNCIL

BUSINESS PLAN WORKING

GROUP 2015

A MEETING WAS HELD AT: ATC OFFICES
ON: 19 NOVEMBER 2015 / 7:30 PM

Name

Present

Not Present | Apology

No Apology

Richard Rowles - SEC

©

Josie Msonthi - CHAIR

©

Luigi Gregori

©

Len Gates

Dean Marriner

Geoff McBride

Alan Cotter

Veronika Pond

Carole Bartholomew

Michael Mumford

Barbara Long

Steven Hardstaff




AGENDA

APPENDIX B

Order

Title

Actions

Items for this meeting

1

Election of Chair - Luigi Proposed, Steve Seconded Josie as
Chair - Unanimously in favour.

By Andover Trustees. Proposal; This year “Andover Town
Council” insignia for this year, £1,650. Veronika Prop, Barbara

2 Election of Secretary - Veronika Proposed, Josie Seconded
Richard as Secretary.

Unanimously in favour.

3 Summary of suggestions made at this meeting as part of
prerequisite for meeting:

1)  Josie - ATC ask vicar to do holocaust memorial and lay
flowers- £30

2) Josie — Small plaque to celebrate QEIl - £500

3) Len - Visit Andover guide - £300

4)  Carole - Fracking forum - £100

5) Geoff — Andover Health and wellbeing group - £300

6)  Geoff — Andover Challenges Program - £3,000

7)  Steve - Bus shelters - £10,000

8) Steve — Part time staff — 16hrs/week - £15,000

9)  Rich - Begin preparation for WW1 Armistice - £300

10) Rich — Quarterly newsletter - £500

1) Michael — Trim Trail - £30,000

12) Michael — none

13) Alan — none

14) Alan - none

15) Veronika — Chains of office - £3.3k for this year. Then
£2k x 2 in future years — Chair and vice chair

16) Veronika — ETIR Plaque/screen — £4,500

17) Barbara - Leaflets, for xmas, visit Romsey, etc - £500

18) Barbara - bags - £200

4 Steve proposed for three items to be discussed 2) and 11) and
15) and 16) and the rest sent to P&R. Geoff Seconded. Vote
carried Unanimously in favour.

5 Richard proposed using a pro-forma for these ideas to be put | RR-to do form and email
forward to P&R. Luigi Seconded. To include Title, Description, | around.
cash cost, work effort of officers and cllrs, materials, and social
benefit. Unanimously in favour.

6 2) & 16) Can we get rolling planning for the screen. £4,500 for
putting up the screen, Prop — Veronika, Sec — Josie.

For (7), Against (1), Abstain ( 4)
7 Chains of office — Phase in chain purchase, Old chains owned?




- Sec.
For( 9), Against(0), Abstain (3).

1) — Trim Trail; Proposal; £500 for seed money for feasibility
study. Research by Cllrs. Work done by Cllr. Prop Mich, Sec
Dean

For (11), Against(0), Abstain(1).

Meeting Closed 21:14




DRAFT FINANCIAL BUDGET 2016/2017

INCOME

Amenities & Town Development
3025 Town Development

3025/1 Income from Events
3025/2 Grants
3025/3 Sponsorship

3025 TOTAL

TOTAL AMENITIES AND TOWN DEVELOPMENT

Policy & Resources
36 Business Rates Refund
3000 Precept
3001 TVBC Tax Band Grant
3010 Bank Interest
3020 Grants Received
3100 VAT Refund
3110 VAT Overclaim
3998 Funds Held for Youth Council
3999 Funds Held for Neighbourhood Plan
4210 Waste Removal

TOTAL POLICY & RESOURCES

Known Income/

APPENDIX C

Projected

Expenditure to Balance @

Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
£0.00 £0.00 £50.00 £50.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £50.00 £50.00 £0.00 £0.00 £0.00
£0.00 £0.00 £50.00 £50.00 £0.00 £0.00 £0.00
£9,906.13 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£127,499.58 £132,482.76 £132,482.76 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£474.13 £150.00 £228.56 £78.56 £150.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£5,531.68 £0.00 £4,790.40 £4,790.40 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£8,300.00 £0.00 £1,345.86 £1,345.86 £0.00 £0.00 £0.00
£7,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£222.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£158,933.52 £132,632.76 £138,847.58 £6,214.82 £150.00 £0.00 £0.00



Allotments

3050 Allotment Rents
3050/1 Admirals Way
3050/2 Barlows Lane
3050/3 Churchill Way
3050/4 Mylen Road
3050/5 Old Winton Road
3050/6 The Drove
3050/7 Vigo Road

3050 TOTAL

3051 Deposits

3051/1 Admirals Way Dpst
3051/2 Barlows Lane Dpst
3051/3 Churchill Way Dpst
3051/4 Mylen Road Dpst
3051/5 Old Winton Road Dpst
3051/6 The Drove Dpst
3051/7 Vigo Road Dpst

3051 TOTAL
TOTAL ALLOTMENTS
TOTAL INCOME

APPENDIX C

Known Income/ Projected

Expenditure to Balance @

Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
£1,551.11 £1,050.00 £640.16 -£409.84 £1,050.00 £52.96 -£356.88
£6,739.49 £4,550.00 £3,976.37 -£573.63 £4,550.00 £207.49 -£366.14
£2,906.31 £1,750.00 £1,320.89 -£429.11 £1,750.00 £371.79 £57.32
£1,545.87 £1,250.00 £1,410.93 £160.93 £1,250.00 £97.06 £257.99
£5,509.21 £3,400.00 £2,964.88 -£435.12 £3,400.00 £0.00 -£435.12
£8,000.85 £6,840.00 £6,199.36 -£640.64 £6,840.00 £0.00 -£640.64
£6,409.41 £5,750.00 £4,741.22 -£1,008.78 £5,750.00 £236.39 -£772.39
£32,662.25 £24,590.00 £21,253.81 -£3,336.19 £24,590.00 £965.69 -£2,255.86
£150.00 £0.00 £50.00 £50.00 £0.00 £0.00 £0.00
£800.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£650.00 £0.00 £50.00 £50.00 £0.00 £0.00 £0.00
£100.00 £0.00 £50.00 £50.00 £0.00 £0.00 £0.00
£1,000.00 £0.00 £50.00 £50.00 £0.00 £0.00 £0.00
£850.00 £0.00 £250.00 £250.00 £0.00 £0.00 £0.00
£750.00 £0.00 £250.00 £250.00 £0.00 £0.00 £0.00
£4,300.00 £0.00 £700.00 £700.00 £0.00 £0.00 £0.00
£36,962.25 £24,590.00 £21,953.81 -£2,636.19 £24,590.00 £965.69 -£2,255.86
£195,895.77 £157,222.76 £160,851.39 £3,628.63 £24,740.00 £965.69 -£2,255.86



Amenities & Town Development
4700 Town Centre Development

4700/1 Notice Boards

4700/2 Christmas Lights

4700/3 Events

4700/5 Youth Council

4700/6 Development of Town Centre

4700/7 Town Centre Management
4700 TOTAL

TOTAL AMENITIES & TOWN DEVELOPMENT

Policy & Resources
4000 Corporate Management

4000/1 Accounts Support

4000/2 Bank Charges

4000/3 Legal & Professional Fees

4000/4 Audit Fees

4000/5 IT Support & Equipment

4000/6 Website & Community Development

4000/6/1 Website
4000/6/2 Website Hosting
4000/6 TOTAL

4000 TOTAL

APPENDIX C

Known Income/ Projected

Expenditure to Balance @

Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£4,254.04 £22,000.00 £3,715.79 £18,284.21 £22,000.00 £7,357.00 £10,927.21
£258.36 £150.00 £4.98 £145.02 £400.00 £0.00 £145.02
£3,303.87 £1,000.00 £11,366.84 -£10,366.84 £2,000.00 £0.00 -£2,066.84
£853.50 £100.00 £397.00 -£297.00 £400.00 £0.00 -£297.00
£10,446.70 £9,330.00 £8,225.00 £1,105.00 £9,330.00 £0.00 £1,105.00
£19,116.47 £32,580.00 £23,709.61 £8,870.39 £34,130.00 £7,357.00 £9,813.39
£19,116.47 £32,580.00 £23,709.61 £8,870.39 £34,130.00 £7,357.00 £9,813.39
£1,092.50 £720.00 £180.00 £540.00 £720.00 £540.00 £0.00
£63.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£1,581.70 £1,000.00 £828.00 £172.00 £2,000.00 £0.00 £0.00
£1,150.00 £1,150.00 £935.00 £215.00 £1,150.00 £0.00 £215.00
£1,321.41 £1,000.00 £0.00 £1,000.00 £1,000.00 £1,000.00 £0.00
£0.00 £500.00 £558.99 -£58.99 £500.00 £0.00 -£58.99
£0.00 £500.00 £209.65 £290.35 £500.00 £139.80 £150.55
£0.00 £1,000.00 £768.64 £231.36 £1,000.00 £139.80 £91.56
£5,208.61 £4,870.00 £2,711.64 £2,158.36 £5,870.00 £1,679.80 £306.56



4100 Democratic Representation

4100/1 Chairmans Allowance

4100/2 Members Training & Courses

4100/3 Members Travel

4100/4 Public Building Hire

4100/5 Funds Held for Neighbourhood Plan
4100 TOTAL

4180 Other Services to the Public

4180/1 Election Costs
4180 TOTAL
4190 Grants
4190/1 Grants
4190/2 Grants Section 137
4190/3 Grants Christmas Switch-On

4190 TOTAL
4200 Administration Rechargeable Staffing

4200/1 Salaries Corporate
4200/2 Salaries Allotments
4200/3 Staff Training
4200/4 Staff Travel

4200 TOTAL

APPENDIX C

Known Income/ Projected

Expenditure to Balance @

Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
£222.43 £50.00 £0.00 £50.00 £50.00 £50.00 £0.00
£490.00 £1,000.00 £195.00 £805.00 £500.00 £800.00 £5.00
£0.00 £100.00 £34.30 £65.70 £100.00 £0.00 £0.00
£356.70 £300.00 £240.00 £60.00 £720.00 £240.00 -£180.00
£0.00 £7,000.00 £5,784.84 £1,215.16 £2,000.00 £0.00 £0.00
£1,069.13 £8,450.00 £6,254.14  £2,195.86 £3,370.00 £1,090.00 -£175.00
£0.00 £8,000.00 £120.50 £7,879.50 £8,000.00 £0.00 £0.00
£0.00 £8,000.00 £120.50 £7,879.50 £8,000.00 £0.00 £0.00
£450.00 £1,000.00 £0.00 £1,000.00 £1,000.00 £1,000.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£450.00 £1,000.00 £0.00 £1,000.00 £1,000.00 £1,000.00 £0.00
£40,370.89 £48,240.00 £34,651.24 £13,588.76 £50,000.00 £9,600.00 £3,988.76
£10,593.18 £14,760.00 £7,690.36 £7,069.64 £15,000.00 £4,500.00 £2,569.64
£45.00 £250.00 £95.00 £155.00 £250.00 £0.00 £155.00
£66.07 £100.00 £42.44 £57.56 £100.00 £0.00 57.76
£51,075.14 £63,350.00 £42,479.04 £20,870.96 £65,350.00 £14,100.00 £6,771.16



4210 Administration Rechargeable

4210/1 Petty Cash
4210/2 Office Sundries
4210/3 Rent - Office
4210/4 Rates - Office
4210/5 Water Rates - Office
4210/6 Heating & Lighting - Office
4210/7 Telephone & Broadband
4210/8 Photocopying
4210/9 Stationery
4210/10 Postage
4210/11 Subscriptions/Memberships
4210/12 Insurance
4210/14 Other Advertising
4210/15 Office & Equipment Maintenance
4210/16 New Equipment & Furniture
4210/17 Waste Removal

4210 TOTAL

4211 Administration Rechargeable

4211/2 Postage
4211/10 Sundries
4211 TOTAL

TOTAL POLICY & RESOURCES

APPENDIX C

Known Income/ Projected

Expenditure to Balance @

Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
-£544.51 £250.00 £0.00 £250.00 £250.00 £250.00 £0.00
£392.95 £250.00 £89.18 £160.82 £250.00 £0.00 £0.00
£5,958.33 £6,000.00 £3,500.00 £2,500.00 £14,000.00 £2,000.00 £500.00
£2,684.70 £0.00 £0.00 £0.00 £3,000.00 £0.00 £0.00
£0.00 £100.00 £0.00 £100.00 £150.00 £0.00 £100.00
£850.59 £1,400.00 £462.17 £937.83 £1,000.00 £232.00 £705.83
£795.90 £1,200.00 £462.99 £737.01 £750.00 £232.00 £505.01
£3,534.83 £1,500.00 £1,150.97 £349.03 £1,700.00 £575.50 -£226.47
£1,061.75 £600.00 £675.23 -£75.23 £600.00 £0.00 £0.00
-£1,406.89 £700.00 £1,012.64 -£312.64 £1,200.00 £140.00 -£452.64
£2,777.25 £2,723.00 £2,316.17 £406.83 £2,723.00 £0.00 £406.83
£4,700.23 £2,300.00 £48.79 £2,251.21 £2,300.00 £2,251.21 £0.00
£53.10 £50.00 £0.00 £50.00 £50.00 £0.00 £50.00
£1,541.14 £1,000.00 £1,120.30 -£120.30 £1,000.00 £0.00 -£120.00
£1,103.53 £600.00 £0.00 £600.00 £600.00 £540.00 £60.00
£667.00 £600.00 £195.00 £405.00 £500.00 £322.50 £82.50
£24,169.90 £19,273.00 £11,033.44 £8,239.56 £30,073.00 £6,543.21 £1,611.06
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£323.73 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£323.73 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£82,296.51 £97,943.00 £62,598.76 £21,473.28 £113,663.00 £24,413.01 £8,513.78



APPENDIX C

Known Income/ Projected
Expenditure to Balance @

Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
Allotments
4500 Allotment Service

4500/1 Allotment Maintenance
4500/1/1 Admirals Way
4500/1/1/1 Services £866.80 £1,000.00 £556.50 £443.50 £1,000.00 £278.25 £165.25
4500/1/1/2 Grounds Maintenance £834.36 £715.00 £270.66 £444.34 £715.00 £0.00 £444.34
4500/1/1/3 Water Charges £193.28 £300.00 £140.60 £159.40 £300.00 £70.00 £89.40
4500/1/1/4 Repairs & Renewals £290.00 £715.00 £190.00 £525.00 £715.00 £0.00 £525.00
4500/1/1/5 Equipment £240.26 £95.00 £509.31 -£414.31 £450.00 £0.00 -f414.31
45001/1/6  Sundries £30.00 £70.00 £50.00 £20.00 £70.00 £0.00 £20.00
4500/1/1/7 Returned Deposits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
4500/1/1 TOTAL £2,454.70 £2,895.00 £1,717.07 £1,177.93 £3,250.00 £348.25 £829.68
4500/1/2 Barlows Lane
4500/1/2/1 Services £866.80 £1,000.00 £556.50 £443.50 £1,000.00 £278.25 £165.25
4500/1/2/2 Grounds Maintenance £1,889.35 £1,500.00 £1,642.66 -£142.66 £2,500.00 £0.00 -£142.66
4500/1/2/3 Water Charges £1,186.28 £900.00 £1,369.65 -£469.65 £900.00 £685.00 -£1,154.65
4500/1/2/4 Repairs & Renewals £40.00 £715.00 £340.00 £375.00 £715.00 £0.00 £375.00
4500/1/2/5 Equipment £347.84 £100.00 £699.63 -£599.63 £300.00 £0.00 -£599.63
4500/1/2/6 Sundries £50.92 £70.00 £50.00 £20.00 £70.00 £0.00 £20.00
4500/1/2/7 Returned Deposits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
4500/1/2 TOTAL £4,381.19 £4,285.00 £4,658.44 -£373.44 £5,485.00 £963.25 -£1,336.69
4500/1/3 Churchill Way
4500/1/3/1 Services £866.80  £1,000.00 £556.50 £443.50 £1,000.00 £278.25 £165.25
4500/1/3/2 Grounds Maintenance £2,083.38 £1,500.00 £1,972.66 -£472.66 £1,500.00 £0.00 -£472.66
4500/1/3/3 Water Charges £231.78 £500.00 £235.72 £264.28 £500.00 £120.00 £144.28
45001/3/4 Repairs & Renewals £209.95 £715.00 £455.68 £259.32 £715.00 £0.00 £259.32
4500/1/3/5 Equipment £616.29 £150.00 £377.33 -£227.33 £400.00 £0.00 -£227.33
4500/1/3/6 Sundries £30.00 £70.00 £50.00 £20.00 £70.00 £0.00 £20.00
4500/1/3/7 Returned Deposits £50.00 £0.00 £50.00 -£50.00 £0.00 £0.00 -£50.00

03/01/4500 TOTAL £4,088.20 £3,935.00 £3,697.89 £237.11 £4,185.00 £398.25 -£161.14



APPENDIX C

Known Income/ Projected

Expenditure to Balance @
Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
04/01/4500 Mylen Road

4500/1/4/1 Services £866.80 £1,000.00 £556.50 £443.50 £1,000.00 £278.25 £165.25
4500/1/4/2 Grounds Maintenance £1,052.70 £3,715.00 £836.66 £2,878.34 £2,000.00 £3,000.00 -£121.66
4500/1/4/3 Water Charges £782.56 £650.00 £344.86 £305.14 £400.00 £172.43 £132.71
4500/1/4/4 Repairs & Renewals £369.88 £715.00 £85.00 £630.00 £715.00 £0.00 £630.00
45001/4/5 Equipment £219.26 £100.00 £0.00 £100.00 £300.00 £0.00 £100.00
4500/1/4/6 Sundries £30.00 £70.00 £50.00 £20.00 £70.00 £0.00 £20.00
4500/1/4/7 Returned Deposits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
4500/1/4 TOTAL £3,321.20 £6,250.00 £1,873.02 £4,376.98 £4,485.00 £3,450.68 £926.30
4500/1/5 Old Winton Road

4500/1/5/1 Services £866.80 £1,000.00 £556.50 £443.50 £1,000.00 £278.25 £165.25
4500/1/5/2 Grounds Maintenance £1,663.38 £2,000.00 £1,836.66 £163.34 £2,000.00 £0.00 £163.34
4500/1/5/3 Water Charges £395.66 £450.00 £492.93 -£42.93 £450.00 £246.50 -£289.40
4500/1/5/4 Repairs & Renewals £50.00 £715.00 £122.43 £592.57 £715.00 £0.00 £592.57
4500/1/5/5 Equipment £447.77 £120.00 £0.00 £120.00 £300.00 £0.00 £120.00
4500/1/5/6 Sundries £30.00 £70.00 £50.00 £20.00 £70.00 £0.00 £20.00
4500/1/5/7 Returned Deposits £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
4500/1/5 TOTAL £3,453.61 £4,355.00 £3,058.52 £1,296.48 £4,535.00 £524.75 £771.76
4500/1/6 The Drove

4500/1/6/1 Services £832.80 £1,000.00 £556.50 £443.50 £1,000.00 £278.25 £165.25
4500/1/6/2 Grounds Maintenance £1,221.12 £750.00 £2,781.00 -£2,031.00 £2,500.00 £0.00 -£2,031.00
4500/1/6/3 Water Charges £2,050.71 £2,250.00 £2,029.57 £220.43 £2,250.00 £1,015.00 -£794.57
4500/1/6/4 Repairs & Renewals £40.00 £715.00 £110.00 £605.00 £715.00 £0.00 £605.00
4500/1/6/5 Equipment £553.29 £120.00 £0.00 £120.00 £300.00 £0.00 £120.00
4500/1/6/6 Sundries £20.00 £70.00 £124.16 -£54.16 £70.00 £0.00 -£54.16
4500/1/6/7 Returned Deposits £0.00 £0.00 £50.00 -£50.00 £0.00 £0.00 -£50.00
4500/1/6 TOTAL £4,717.92 £4,905.00 £5,651.23 -£746.23 £6,835.00 £1,293.25 -£2,039.48



4500/1/7
4500/1/7/1
4500/1/7/2
4500/1/7/3
4500/1/7/4
4500/1/7/5
4500/1/7/6
4500/1/7/7
4500/1/7
4500/1
4500/2

Vigo Road

Services

Grounds Maintenance
Water Charges
Repairs & Renewals
Equipment

Sundries

Returned Deposits
TOTAL

TOTAL
Allotment Utilities

APPENDIX C

TOTAL ALLOTMENTS

TOTAL EXPENDITURE

Total Income
Total Expenditure

Known Income/ Projected
Expenditure to Balance @
Previous Year's Net 2015/2016 Actual Net Balance 2016/2017 31.03.2016 31.03.2016
£972.80 £1,000.00 £556.50 £443.50 £1,000.00 £278.25 £165.25
£3,274.97 £2,500.00 £3,015.18 -£515.18 £3,000.00 £0.00 -£515.18
£579.79 £1,500.00 £2,634.59 -£1,134.59 £3,000.00 £1,320.00 -£2,454.59
£323.94 £715.00 £1,123.98 -£408.98 £715.00 £0.00 -£408.98
£393.81 £100.00 £194.00 -£94.00 £300.00 £0.00 -£94.00
£30.00 £70.00 £86.67 -£16.67 £70.00 £0.00 -£16.67
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£5,575.31 £5,885.00 £7,610.92 -£1,725.92 £8,085.00 £1,598.25 -£3,324.17
£27,992.13 £32,510.00 £28,267.09 £4,242.91 £36,860.00 £8,576.68 -£4,333.74
£56.25 £0.00 £0.00 £0.00 £0.00
£28,048.38 £32,510.00 £28,267.09 £4,242.91 £36,860.00
£129,461.36 £163,033.00 £114,575.46 £34,586.58 £184,953.00
£195,895.77 £157,222.76 £160,851.39 £3,628.63 £24,740.00
£129,461.36 £163,033.00 £114,575.46 £34,586.58 £184,953.00

TOTAL NET BALANCE

£66,434.41

-£5,810.24

£46,275.93

-£159,913.00

£11,737.57
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Pension Exit Payments

Purpose of the Report
To note the implications of the Town Council exiting the Local Government Pension Scheme following the resignation of the
previous Allotment Administrator.

Current Situation

In May 2015 the Allotment Administrator resigned from the Town Council.

The Allotment Administrator received a pension via the Local Government Pension Scheme. It was agreed that all other Town
Council employees would be offered the NEST Pension Scheme.

Implications and considerations

As no other Town Council employees will be permitted to join the Local Government Pension Scheme it is advisable that the
Town Council exit the scheme.

There are implications for this exit.

The Local Government Pension scheme will now seek to commission an actuary report with the final exit value information,
this normally takes 8-12 weeks to produce, although it might be quicker as the active member left in May 2015.

The cost of the report will be in the region of £2,500 plus VAT and will be added to the final exit value which will be payable
immediately.

Financial Implications
£2,500 + VAT plus the final exit value. These costs would be taken from the Corporate Salaries Budget 4200/1.

Legal & Policy Implications

When an employer no longer has any active members in the Local Government Pension Scheme a cessation value is required
under the LGPS regulations.

The Town Council has taken the decision not to allow current or future employees to join the LGPS therefore the Town Council
should exit the scheme.

1 December 2015

Note: The person to contact about this report is Wendy Coulter (Town Clerk), Andover Town Council, 66C High Street,
Andover, Hampshire. SP10 TNG Tel: 01264 335592 Email: townclerk@andover-tc.gov.uk Website: www.andover-tc.gov.uk
Distribution: To all Members of the Policy and Resources Committee
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POLICY & RESOURCES WORK PROGRAMME: 10 DECEMBER 2015

APPENDIX E

e e ITEM Reqt;;sted Purpose of Item Expected Outcome
10 December Review financial plan for 2016/2017 To consider the Financial Plan for
2015 2016/2017 to ensure Budgets cover services
required — in preparation for Annual Budget
2016/2017
10 December Review of Members Services Provision To consider whether provision has been
2015 provided within the budget for Members'
Services
10 December Review of Business Plan To ensure Town Council is up to date with Recommend any actions to Full Council
2015 the Business Plan
10 December Annual Budget STAT To finalise any changes to the Budget for Recommend to Full Council
2015 2015/2016
11February Sound systems for office and meetings To consider the Town Council’s options with | To recommend to full Council
2016 regard to a sound system for the office and
meetings
11 February Internal Audit Arrangements STAT To note Internal Audit arrangements for YE
2016 31 March 2016
11 February Annual Report STAT To approve the contents of the Annual
2016 Report for 2015/2016.
11 February Corporate Risk Assessment STAT To review the Town Council’s Corporate Recommend to Full Council
2016 Risk Assessment
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Date of Meeting ITEM Reql;?/sted Purpose of Item Spceias GUiETE
11 February Timetable of meetings for 2016 To consider a timetable of meetings for
2016 2016
11 February Review Town Council Policies
2016
10 March 2016 | Review of Standing Orders STAT To review Standing Orders to ensure
compliance with latest Governance
10 March 2016 | Review of Financial Regulations STAT To review Financial Regulations to ensure
compliance with latest Governance
10 March 2016 | Virement of Budgets To consider any Virements of Budgets prior
to 31 March 2016
June 2016 Accounts for the Year Ended 31 March 2016 STAT To approve the Accounts for the Year
Ended 31 March 2016
June2016 To receive the Internal Auditors Report STAT To approve the Action Plan arising from the | Recommend to full Council
Internal Auditors Report
June 2016 Annual Return Preparation P&R To review the Internal Audit Report and Recommend to full Council
consider Accounts for the Annual Return
June 2016 Evaluation of Asset Transfer (if required)
August 2016 Review Council's resources P&R To review the Council's resources to ensure

services are maintained

August 2016

Review financial plan for 2017/2018

To consider the Financial Plan for
2017/2018 to ensure Budgets cover services
required — in preparation for Annual Budget
2017/2018
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BRI @i LAY ITEM Reqt;c;z/sted Purpose of Item Expected Outcome
September Review any Leases or Loans (if required)
2016
September Review of Members Services Provision To consider whether provision has been
2016 provided within the budget for Members’
Services
October 2016 Timetable of Meetings for 2017 To consider a timetable of meetings for
2017
October 2016 Annual Budget STAT To prepare and recommend to Council the
Annual Budget for 2017/2018
December 2016 | Review of Business Plan To ensure the Town Council is up to date
with the Business Plan
Jan/Feb 2017 Internal Audit Arrangements STAT To note Internal Audit arrangements for YE
31 March 2017
Jan/Feb 2017 Annual Report STAT To approve the contents of the Annual

Report for 2016/2017.

Page 3 of 3




	Policy and Resources Agenda V 1 10.12.2015
	Minutes of Policy and Resources 22.10.2015
	MinutesofBusinessPlanMeeting11-2016
	Excel Budget for 2016.2017
	Pension Exit Payments
	Work Programme for P&R for 10.12.2015



