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Notes of Allotments Sub-Committee Surgery

Time and date

7.00pm on Tuesday 28 October 2014

Place

Town Council Office, 66C High Street, Andover

Attendees:

Town Council Representatives

Clir D Drew (P) Clir P North (P) Clir V Pond (P)
Mary Bayes (Allotment Officer) (P)

Wendy Coulter (Town Clerk) (P) (Taking the Minutes)

Allotment Holders:
1 allotment holder

Wardens:

Mr D Bolland — Admirals Way Allotment Site

Mrs M Simonds — Barlows Lane Allotment Site

Mr T Beavis — Churchill Way Allotment Site

Mr M Cantillon — The Drove Allotment Site (The Drove Allotment Association)

Mr M Palton —Barlows Lane

Asked if Wardens could put their name and plot number on the Allotment Notice Boards so that
allotment tenants could locate them.

Disappointed that the Wardens had not informed allotment holders when sheds were broken into.



Mrs M Bayes — Allotment Officer
It is not the responsibility of the Wardens to contact allotment holders. If the office receives a
report of a break in, the Officers will contact the allotment holders if plot numbers are known.

Mr M Cantillon - The Drove

The Police should be informed if there is a break in at the allotment sites. Each allotment holder
should report it to receive a crime number. The more are reported the more the police will
investigate and monitor the site.

Mrs M Bayes - Allotment Officer
The details of the local PCSO would be displayed on each of the allotment site noticeboards.

Cllr P North — Andover Town Councillor
Confirmed that the Beat Officers details would be found on the Hampshire Police Website.

Mr Palton - Barlows Lane and Mr Cantilon — The Drove
The Minutes of the Allotments Meetings are not showing on the website and there are no future
meetings of the Allotments showing either.

Town Clerk
Would investigate and correct the problem.
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Minutes of Allotments Sub-Committee

Time and date Place

7.30pm on Tuesday 28 October 2014 Town Council Offices, 66C High Street, Andover
Attendees:

Clir D Drew (Chairman)(P) Clir K Hughes (Vice Chairman)(A) Cllr Z Brooks (A)

Cllr P North (P) Cllr V Pond (P)

Officers Present:
Wendy Coulter (Town Clerk) (P) (Taking the minutes) Mary Bayes (Allotments Officer) (P)

Members of the Public: 5

ASC 09/14 | Apologies for Absence Action

Apologies for absence were received from Councillors
Brooks and Hughes.

ASC 10/14 | Declarations of Interest

There were no Declarations of Interest.

ASC 11/14 | Minutes Action

The Notes of the inquorate Allotment Meeting held on 1
July 2014 were noted.

ASC 12/14 | Re-Cycling Permit Action

Members discussed whether the Chairman should write to | Allotment Sub-Committee

the local re-cycling centre to request a dispensation to Chairman to write to the local
allow allotment re-cycling to be taken. Currently it is not Re-Cycling Centre to request
accepted as the Town Council’s contractor has to use a dispensation to allow the
commercial vehicle to collect the re-cycling. Allotment Re-Cycling to be

It was agreed that the Chairman would write to the Re- taken.

cycling centre.




ASC 13/14

Collection of Rubbish

Action

The Allotment Officer explained that there was a continuing
problem with rubbish accumulation at the Vigo Road
Allotment Site. She explained that tenants had approached
her asking for a regular skip and would be prepared to pay
for it by adding extra to their annual allotment bill.
Members discussed the need to provide a skip and officers
explained that there was no way of tracing the person or
persons dumping the rubbish. It did not appear to be all
allotment rubbish as a sofa had appeared on the site.
Officers further explained that signs had been put up
warning about fly tipping and signs had also been put up
reminding tenants to close the gates. So far none of these
measures had made a difference to the rubbish
accumulation.

Members were further reminded that £2,000 had been
spent on skip hire for Vigo Road the previous year.
Members agreed after some discussion, to add £2 to each
allotment plot bill to pay for 1/3 of the cost of the hire of a
skip for the site and to trial it for one year.

To add £2 to each plot bill
(Vigo Road only) for 1/3 of the
cost for hire of a skip for Vigo
Road - to be trialled for one
year.

ASC 14/14

IT Upgrade

Action

Members were asked to consider whether they would like
to see an upgrade on the online reporting system for
Allotment Maintenance. The Allotments Officer explained
that once an issue was reported onlineg, it was investigated.
On most occasions the issue would be addressed and the
item ‘closed’ on the online report. However, there were
occasions when it was deemed that no further action was
required but currently there was no way of reporting this.
Members requested the Town Clerk to investigate whether
this type of reporting had been included with the original
package and if so request the upgrade.

Town Clerk to investigate
whether the additional
reporting had been requested
in the original software
package.

ASC 15/14

Change to Water Charges

Action

Members noted that the Water Charges were now being
charged per site. This was in the interests of fairness. Some
allotment sites were using more water than others.

Officers explained that the water charges were billed per
site.

It was agreed that Allotment Holders would be reminded of
this change when the next bills were sent out.

Officers to include a reminder
with the next invoicing period
regarding the change in
water charges.

ASC 16/14

Temporary Storage Arrangements

Action

The Allotments Officer informed Members that the Town

Allotment Officer authorised




Council had been offered the use of two large sheds on The
Drove allotment site to temporarily store allotment
equipment such as sheeting to cover the vacant plots until
September 2015.

The Allotments Officer asked Members whether they would
agree to the use of the Sheds and to offer the Allotment
Tenant (which was a charity organisation) a reduction in
the rent.

Members agreed to the Town Council using the Sheds and
agreed to offer the Tenant a 50% discount.

to accept the offer of 2 sheds
on The Drove as storage and
to offer the Tenant (a local
Charity) a 50% discount.

ASC 17/14 | Allotment Budget 2015/2016 Action
Members received the proposed Allotment Budget for The Allotment Budget for
2015/2016. The Town Clerk explained that she had totalled | 2015/2016 be recommended
expenditure on Allotments up to the end of September 2014 | to Policy and Resources
to give Members an indication of monies spent on specific | Committee for approval.
items such as locks and gates and plot clearance. Recommended Budget for
The Town Clerk suggested that to give Members and the 2015/2016 attached to record
public a better understanding of the monies spent on the minutes.
allotments, the Budget should be broken down into more
Budget Heads.
Members agreed that it would provide clearer accounts
and better information for the public.
The Town Clerk explained to Members that she had
increased the monies to be spent on Allotments in
2015/2016 to £32,510.00. However, it was expected that the
income for 2015/2016 would be at least £26, 500.
The Allotments Officer explained that if all vacant plots were
let in 2015/2016 the income from them would be around
£2,250.
The Allotment Budget for 2015/2016 was agreed and
approved to be recommended to the Policy and Resources
Committee for approval.
ASC 18/14 | Exclusion of the Press and Public Action
Members agreed to exclude the Press and Public for items | RESOLVED: to exclude the
11,12 and 13 due to Contractual Matters to be discussed. Press and Public from the
meeting at Part 2 -
Confidential Items, Items 11,
12 & 13 of the agenda due to
consideration of contractual
matters.
ASC 19/14 | Review of Remuneration for all Wardens

It was agreed to increase the Warden'’s remuneration to £50

Warden Remuneration to




per year. Wardens would be required to agree to a new
contract, a Warden Meeting would be organised for the
beginning of December 2014.

increase to £50 per year —
Officers to organise a Warden
meeting for early December
2015.

Wardens to sign new

contract.
ASC 20/14 | Contractual Matters
Members considered amending The Drove Association Town Clerk to contact The
maintenance contract to include clearance and covering Drove Association to progress
plots. the matter of clearance and
It was agreed that the Town Clerk contact the Association covering plots.
to progress the matter.
ASC 21/14 | Allotment Holder Issues

An allotment holder had requested a 50% discount as they
were over 60 years of age.

Members carefully considered the application however,
agreed that the 50% discount would not be awarded as the
scheme had ceased in April 2011.

Officers to contact the
applicant to inform them of
the Sub-Committees
decision.

The Chairman closed the discussion at 8.30pm.

Chairman

Date




