
 

 
ANDOVER TOWN COUNCIL 

A 
Minutes of Policy & Resources Committee 

 
 

Time and date 
7.00pm on Wednesday 10 December 2014 

  
Place 
Town Council Offices, High Street, Andover  

 
 

Details of Attendance: 
Cllr S Hardstaff (Chairman) (P) 
Cllr K Bird (Vice-Chairman) (P)(arrived at 7.10pm)  
Cllr Z Brooks (P) Cllr D Drew (P)  Cllr K Hamilton (A) Cllr K Hughes (A) 
Cllr M Kerley (A) Cllr G McBride (P) (arrived at 7.05pm)    Cllr P North (A) 
Cllr V Pond (P) Cllr R Shukri (A)   
 
Officers Present: Wendy Coulter (Town Clerk) (Taking the minutes)  
 

PR46/14 APOLOGIES FOR ABSENCE  
 Apologies for absence were received and accepted from Councillors Karen Hamilton, Kevin 

Hughes, Phil North and Roy Shukri.   
PR47/14 DECLARATIONS OF INTEREST  
 There were no declarations of interests.    
PR48/14 MINUTES 

The Chairman signed as a correct record the minutes of the Policy and Resources 
Committee meeting held on 30 October 2014.   

 RESOLVED: That the Minutes of the Policy & Resources Meeting held on 30 October 
2014 were agreed and signed by the Chairman as a correct record. 

PR49/14 PUBLIC PARTICIPATION 
 There were no members of the public present.   

 
 



PR50/14 RECRUITMENT OF NEW COUNCILLORS AND ELECTION PACKS  
 The Committee agreed to set up a Working Group to assist the Town Clerk to put together 

an Election Pack for the recruitment of new Councillors.  
The following Members will make up the Working Group: Cllr V Pond, Cllr G McBride, Cllr D 
Drew, Cllr S Hardstaff.  

PR51/14 ANNUAL BUDGET FOR 2015/2016 
 The Committee considered the Budget for 2015/2016 and agreed to Recommend to full 

Council the Budget for 2015/2016 – attached to record minutes. 
RESOLVED: That the Draft Budget for 2015/2016 to recommend to full Council on 28 
January 2015. 

PR52/14 ASSETS 
 The Committee was asked to reform the Assets Working Group to consider acquisition of 

Assets, the following item details. 
The Working Group will be made up of the following Members: 
Cllr V Pond, Cllr K Bird, Cllr S Hardstaff, Cllr B Long, Cllr A Cotter, Cllr G McBride and Cllr Z 
Brooks.  

PR53/14 ACQUISITION OF ASSETS  
 The Committee considered a report from Cllr K Bird on the possible acquisition of a shop in 

the town for a community space. 
Cllr bird reported that at a feedback session held for the Encounters Shop it was 
commented that the Town Council should have a shop on the High Street for the use of the 
Community.  
It was agreed that the Assets Working Group would look into the possibility of purchasing a 
shop and that it would be included on the Policy and Resources Committee Work 
Programme to ensure that feedback was reported in six months’ time.  

PR54/14 BUSINESS PLAN  
 Members considered a report from the Town Clerk on a Business Plan review which took 

place in July 2014. Cllr McBride confirmed that he led the review and Members considered 
all items included in the Plan.  
The following items were agreed to be included in the Business Plan for the next 4 years: 
Media, Communications and Advertising 
To consider a Town Council Facebook Page, Twitter, better relations with the local media 
(newspaper and radio) 
Rights Respecting – Andover Town Council to lead on this project 
Charity Days – Andover Town Council to continue with further charity days 
Start up Days – Andover Town Council to come up with new Start Up Ideas for 
improvement and enhancement of the town.  

PR55/14 
 
 
 
 
 
 
 

FINANCE  
Payment of Accounts up to 28 October 2014  
Members noted and approved the payment of accounts up to 1 December 2014 – recorded 
below:   
 

December 2014 
Cheque No Supplier  Service/Product Supplied Total (£) 
BES DD BES Commercial Electricity Council office power supply 91.65 



 
 
 

300078 Commonplace Digital Ltd ½ costs towards Neighbourhood Plan 
website 

600.00 

300080 HALC Councillor update training 36.00 
300077 Blachere Illuminations  Installation of Christmas Lights 2014 5858.10 
300084 Mrs B Long Medals & ribbons for WW1 football 

match 
100.50 

300075 Andover Day Services  Reimbursement of 50% of rent for use of 
shed as storage (allotments) 

25.20 

300082 Hedleys Solicitors Office Lease 165.60 
300085 Viking Supplies Stationery 80.02 
300086 Andover Business Computers Reconfigure AA Email Account 99.98 
300076 Allotment Administrator December 2014 Salary 828.68 
300079 Town Clerk  December 2014 Salary 2,299.31 
300081 Hampshire Pension Fund Allotments Administrator Pension  175.68 
300083 HM Revenue & Customs Tax Contributions December 2014 1044.17 
300095 Elveden Farms Ltd Supply and installation of Xmas Tree 1362.42 
300098 Moores Cleaning Services Cleaning 1-30 November 2014 130.00 
300099 The National Allot Soc Membership Fees 2014-2015 66.00 
300094 Convenient Hire Ltd Supply of Toilets to Allotment Sites 534.24 
300093 Mrs C Lee Interim Allotment Warden Payment  10.00 
300092 Mr D Bolland Interim Allotment Warden Payment 10.00 
300091 Mr T Beavis Interim Allotment Warden Payment 10.00 
300090 Mrs M Simonds Interim Allotment Warden Payment 10.00 
300089 Mrs B Long Interim Allotment Warden Payment 10.00 
300088 The Drove Allotments Assoc Interim Allotment Warden Payment 10.00 
300087 Mrs J Eastman Interim Allotment Warden Payment 10.00 
300096 Hayward and Spanswick Lighting Column Checks for Xmas 2014 281.16 
300097 Mrs B Long Alun Keys for access to lamp columns 9.99 
300100 DMJ Butler Country Services Sheeting for allotments + covering 

allotments  
2134.55 

Total Payments   15,993.25 
 

 
 
 
 
 
PR56/14 

 
Reconciled Bank Statements 
Members noted that the reconciled Bank Statements would be presented to Full Council 
once the Town Clerk had resolved a software issue.  
 
COMMITTEE WORK PROGRAMME 
Members discussed items on the current Work Programme and agreed to add the following 
items: 
February 2015: 
Christmas support from Rotary and Hampshire Association of Local Councils.  
Report on the Children in Forces Conference.   

  
  

The Chairman closed the meeting at 8.00pm.  
 
 
 
 
Chairman          Date 



 
  


