ANDOVER TOWN COUNCIL

Constantia Basis Virtutum

Minutes of Policy and Resources Committee

Time and date
7.00pm - Thursday 27 July 2017

Place
Upper Guildhall, High Street, Andover

Details of Attendance:

ClIr S Hardstaff (Chairman) (P)

ClIr L Gregori (Vice Chairman) (A)

Clir Katherine Bird (P) Clir Len Gates (A) Clir Robin Hughes (P) Clir Richard Kidd (P)
Clir Michael Mumford (P) Clir Veronika Pond (P)

Officers Present: Wendy Coulter (Town Clerk) (taking the minutes)
Also Present: Borough and County Councillor Z Brooks, County Councillor S Boyles.

PR 34/17 APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Len Gates and Luigi Gregori.

PR 35/17 DECLARATION OF INTEREST
There were no declarations of interests.

PR 36/17 MINUTES
The Chairman signed as a correct record the minutes of the Policy and Resources Committee meeting held on
8 June 2017.
Proposed by Clir. V Pond and seconded by Clir. R Kidd. A vote was taken which was unanimous.
RESOLVED: That the Minutes of the Policy and Resources Committee meeting, held on 8 June 2017 be
signed by the Chairman as a correct record.

PR 37/17 PUBLIC PARTICIPATION
There were no members of the public present at the meeting.

The Chairman of the Committee requested that the following be included in the minutes:
Answers to Mr N Long’s questions:

Question: "Where will the extra money come from? Another increase in the Andover Town precept?"
Answer:

Both ClIr Katherine Bird and the Town Council as a whole are listening to residents who regularly and



PR 38/17

PR 39/17

PR 40/17

PR 41/17

PR 42/17

PR 43/17

repeatedly state that Andover gets overlooked. We all agree that the town needs better recognition and by
the simple change of a single word, from "Chairman" to "Mayor" it raises the profile of the Town Council and
in turn Andover itself.

Having a Town Mayor will have the same costs as having a Chairman, there is no extra budget assigned,
therefore no extra money can be spent. There is already provision for civic events and in the past we have had
Chairman's events. This involved inviting all local parish Chairmen and local town Mayors for refreshments at
Christmas. There will be no outlay on robes and any potential events will have to cover their own costs. Budget
has been set aside for training and travel costs.

Clir Katherine Bird, as the Town Mayor, and the Town Council as a whole have not asked for any increase in
budget, and there are no plans to ask for any increase. The cost of having a Town Mayor will be exactly the
same as those for having a Chairman. This is supported and validated through the budget which is available
on the Town Council's website.

POTENTIAL EARMARKED RESERVES

Members noted an update report on the progress of putting together recommendations to full Council for
potential Earmarked reserves.

It was agreed that the Working Group should meet to assist the Town Clerk with putting together a final
document.

OFFICES AND OPERATIONS

Members noted that the raft Lease for the new offices at 68B High Street had been received. It was agreed
that members would forward comments to the Town Clerk to feed back to the solicitor prior to approval by
full Council in September 2017.

POLICIES FOR RECOMMENDATION AND ADOPTION

Clir K Bird arrived.

Members received the following policies for review and recommendation to full Council:

Parental Leave Policy

Shared Parental Leave Policy

It was proposed by ClIr R Kidd and seconded by ClIr R Hughes that the Parental Leave Policy and Shared
Parental Leave Policy be recommended to full Council for adoption. A vote was taken, 5 for and 1 abstention.
RESOLVED: That the Parental Leave Policy and the Shared Parental Leave be recommended to full Council
for adoption.

PROGRAMME OF POLICY REVIEW

Members considered the Programme of Policy review. It was noted that an extra column had been inserted
to indicate the original source for the policy and that statutory dates for review had been checked and
inserted.

DEFIBRILLATOR

Members noted that the Town Council had been asked to match fund 50% of a defibrillator to be installed at
Finkley Down and Picket Twenty Community Halls.

ClIr Bird explained that the defibrillators were an on-going project within the Andover Area.

Members asked whether there was a general ‘rule of thumb’ for the purchase of defibrillators. It was noted
that the Town Council did not have a specific policy for the purchase of them.

It was suggested that further monies be set aside in 2018/2019 for the purchase of more units.

It was agreed that the Town Council should draw up a policy on Defibrillators. It was agreed that the
individual organisations would have to insure the units, not the Town Council.

Members noted that there was no budget for the defibrillators in the current budget.

It was proposed by Clir R Hughes and seconded by ClIr K Bird that budget be set aside in 2018/2019 for the
purchase of defibrillators and that a Policy be drawn up for the Council on how they would be proposed,
funded, administered and insured. A vote was taken which was unanimous.

RESOLVED: That budget be set aside in 2018/2019 for the purchase of defibrillators and that a Policy be
drawn up for the Council on how they would be proposed, funded, administered and insured.

INTERNAL AUDIT REPORT AND ACTION PLAN

Members noted the Action Plan arising from the Internal Auditors Report and agreed to recommend to Full
Council that the Actions be approved.

Proposed by Clir K Bird and seconded by Cllr R Kidd.
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Members thanked the Town Council Officers for their hard work with regard to the Audit process.
RESOLVED: That the Action Plan arising from the Internal Auditors Report for the Year Ending 31 March
2017 be noted and the Actions be recommended to Full Council for approval.

CIVIC PROTOCOL

Members considered a revised Civic Protocol.

Members agreed the revisions and asked that consideration be given in the 2018/2019 budget for civic
functions.

It was proposed by Cllr R Hughes and seconded by Clir K Bird that the Civic Protocol be recommended to full
Council for approval and that budget consideration be given to civic events in 2018/2019. A vote was taken
which was unanimous.

RESOLVED: the Civic Protocol be recommended to full Council for approval and that budget consideration
be given to civic events in 2018/2019.

MAYORS EVENTS 2017

Members noted the Mayor Events for 2017 and noted that there would be no cost to the Town Council.
The events were as follows:

A BBQ in September 2017 to be held at the Rock House (instead of a Mayors Ball)

Christmas Thank You to be held at the White Hart (similar to previous events held by Chairmen of the Town
Council)

Easter ‘Eggstraviganza’ to be held at The Queen Charlotte (Easter 2018)

Civic Service between April and May 2018

OUTSOURCING FUNCTIONS/TASKS

Members were asked to consider outsourcing the Business Plan review and Website Review.

It was agreed that investigations should take place into costs and time and a report be given at a future Policy
and Resources Meeting.

It was proposed by Cllr V Pond and seconded by Clir R Kidd that a working group be set up to investigate the
Business Plan and the Working Group for the Website investigate the website and report back to a future
meeting on costs and time. All Councillors would be invited to participate. A vote was taken which was
unanimous.

RESOLVED: that a working group be set up to investigate the Business Plan and the Working Group for the
Website investigate the website and report back to a future meeting on costs and time. All Councillors
would be invited to participate.

FINANCIAL REGULATIONS — ACTION PLAN UPDATE

Members noted the progress on the implementation of the Action Plan for the Financial Regulations. It was
agreed that the Action Plan would be considered again at a future meeting of the Policy and Resources
Committee.

FINANCE

It was proposed by ClIr K Bird and seconded by Clir V Pond that the following payments were approved:
Payments up to 6 June 2017

Payments up to 25 July 2017

A vote was taken which was unanimous.

RESOLVED: That the following payments be approved:

Cheque No/BACS Supplier Service/Product Supplied Total (£)

Ref

Payments up to 6 June 2017

001 Blue Gorilla Picture Photos of auditions for A-Fest 2017 150.00

2750014/2 Business Stream Water supply Vigo Road Allotments 5.91

119959-119965 Convenient Hire Provision if toilet across 7 sites 614.39

1620 Custom Studio Website hosting and email provision 35.94

18168 Moores Cleaning Cleaning Offices for May 2017 141.28

02955899 Sage Payroll software hire May 2017 6.00

Total 953.52

Payments up to 25 July 2017

3200296 Altodigital Photocopying (Parts Warranty) 241.68

826013085 Belvoir Estate and Application fee & reference search 360.00
Lettings




231022491 Martin Benton Pest control for 7 allotment sites 400.00
520080732 Town Clerk Sundries + travel + parking for training 25.70
895982535 Town Clerk July 2017 Salary 2395.06
2407683 Grass & Grounds Grass cutting for 5 allotment sites 810.00
22301250 Grass & Grounds Strim & cover plots, fence repair, removal of 1530.00
waste
300366 Hampshire County Risk Assessment Course x3 297.00
Council
HMRCJul17 HM Revenue & Customs Tax contribution for July 2017 1444.83
TBC Kevin Justice Investigation & repair to major water leak 355.00
510286689 Allotment Officer July 2017 Salary 1104.29
256506318 Lightatouch Internal Audit | Internal Audit & sign off Annual Return 82.92
DDMAINJUL17 Mainstream Digital Call charges 02.05.2017-31.05.2017 10.11
DDMAINJUL2017TEL | Mainstream Digital Superfast Broadband 28.05.2017-27.08.2017 93.59
DDNESTJul17 NEST Pension Contributions July 2017 99.38
154580887 Pitney Bowes Postage & Franking Machine Rental 177.15
823800568 Test Valley Borough Road Closure for Shilling Fair 25.00
Council
424837118 Test Valley Borough Hire of Guildhall 30.058,19,22.06.2017 219.60
Council
878518171 Committee Officer Travel & Parking to & from training, sundries 37.19
127315478 Committee Officer July 2017 Salary 1013.63
33892820 Baxter Confidential Three months service charge- confidential 78.00
recycling
458063886 M B Pest Services Pest Control for June for 7 sites 400.00
DDBESJun2017 BES Commercial Electric Electricity supply 15.05.2017-15.06.2017 28.12
403347139 Convenient Hire Ltd Monthly rental of toilets for 7 allotment sites 587.65
67498364 Custom Studio Website hosting & Email July 2017 35.94
251955195 Grass & Grounds Grass Cutting for allotments x 5 sites 540.00
Allotment grounds maintenance including 546.00
covering plots, removal of rubbish
320552834 Kevin Justice Repairs to taps and water leaks on allotments 83.89
278928425 Allotment Officer Reimbursement for printing costs of allotment 28.00
agendas for 06.07.2017
DDMAINJUN17 Mainstream Digital Call Charges 01.06.2017- 30.06.2017 10.55
740597246 Moores Cleaning Services | Office cleaning for June 2017 141.28
782177708 Pitney Bowes Franking machine rental & postal charges June 17 67.09
119371191 Karen Ross Locum Clerk Cover for 22.06.2017 -5 hrs 125.00
DDSAGEJUL2017 Sage Payroll software hire July 2017 7.20
300367 Mr Seal Returned Allotment Deposit 50.00
688497671 Surrey Hills Solicitors Professional charges for provision of services in 496.80
connection with 68B High Street
926248527 Test Valley Borough Hire of Guildhall 6,10,13,20,27 July 2017 274.50
Council
833152978 Committee Officer Reimbursements July 2017 — stationery 40.22
32326703 Andover PAT Testing PAT for Office July 2017 110.22
300368 Mr lan Bond Returned allotment deposit 50.00
808680516 Business Stream Water provision July 2017 Vigo Road Allotments 119.60
615529906 Town Clerk Reimbursements July 2017 Sundries, Land registry 40.24
search
220497251 HALC The Knowledge & Core Skills training 216.00
DDPEACIUL17 Pan European Asset lease rental of photocopier 01.08.2017- 767.18
Company 31.10.2017
1928 Town Clerk August 2017 Salary 2505.1
1932 Allotment Officer August 2017 Salary 1457.42
1933 NEST Pension Contributions August 2017 114.38
1935 Committee Officer August 2017 Salary 1148.07
1931 H M Revenue & Customs Tax Contributions August 2017 1788.71
TOTAL £22,597.11




Accounts
Members noted the quarterly accounts up to 30 June 2017.
It was agreed that the Town Clerk would present, at the next meeting different versions of the quarterly
report and Members would choose which they preferred to be presented to future meetings.
PR 49/17 COMMITTEE WORK PROGRAMME
Members noted the work programme for the Committee and noted that the following items would be
considered at the next meeting:
Financial Regulations Report
AED Policy
Standing Orders Review and Report

The Chairman closed the meeting at 7.55pm.

Chairman Date



